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Page(s) AGENDA Item Type 
Any item on the agenda may result in Board Action 

A. CALL TO ORDER – President Zendle, MD 
     Roll Call 
____Director Shorr____Director Borja____Director PerezGil____ 
Director Rogers, RN____ Director Matthews____ 
Vice-President/Secretary De Lara____President Zendle 

B. PLEDGE OF ALLEGIANCE 

1-3 C. APPROVAL OF AGENDA Action 

D. PUBLIC COMMENT 
At this time, comments from the audience may be made on items 
not listed on the agenda that are of public interest and within the 
subject-matter jurisdiction of the District.  The Board has a 
policy of limiting speakers to no more than three minutes.  
The Board cannot take action on items not listed on the agenda.  
Public input may be offered on agenda items when they come up 
for discussion and/or action. 

E. CONSENT AGENDA Action 
All Consent Agenda item(s) listed below are considered routine by the
Board of Directors and will be enacted by one motion.  There will  
be no separate discussion of items unless a Board member so  
requests, in which event the item(s) will be considered following  
approval of the Consent Agenda. 

4-5 

6-15 

1. BOARD MINUTES
a. Board of Directors Meeting Closed Meeting – November

26, 2019 
b. Board of Directors Meeting – November 26, 2019

F. ANNUAL ELECTION OF BOARD OFFICERS Action 
16 – Jeffrey Scott, General Counsel
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 G. DESERT HEALTHCARE DISTRICT CEO REPORT  

– Conrado E. Bárzaga, MD 
1. Workshop on Board and Staff Communications and 

Policies – January 23, 2019 

 
 
Information  

 

     
 H. DESERT REGIONAL MEDICAL CENTER CEO REPORT  

– Michele Finney, CEO 
Information  

     
 I. DESERT REGIONAL MEDICAL CENTER GOVERNING 

BOARD OF DIRECTORS’ REPORT –  
President Les Zendle, MD and Director Carole Rogers, RN 

Information 
 

 

 

     
 J. 1. FINANCE, LEGAL, ADMINISTRATION AND REAL ESTATE 

COMMITTEE – Chair/Treasurer Mark Matthews, Vice- 
President Leticia De Lara, and Director Arthur Shorr 
1. Canceled – December 10, 2019 Meeting 

 
 
 

Information  

 

     
 
 

17-21 
22-30 

 2.  PROGRAM COMMITTEE – Chair/Director Carole Rogers, RN; 
Vice-President De Lara and Director Evett PerezGil 
1. Meeting Minutes – December 12, 2019  
2. Progress and Final Reports  

 
 

Information 
Information  

 
 

     
  3.  HOSPITAL LEASE OVERSIGHT COMMITTEE –   

Chair/President Zendle, MD; Carole Rogers, RN; and Director 
Karen Borja 
1. Next Scheduled Meeting – December 19, 2019  

 
 
 

Information  

 

     
 K. OLD BUSINESS   
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31-35 

36-179 

L. NEW BUSINESS 
1. Consideration to approve a budget to produce and publish

the District and Foundation History Book – NTE $45,000 
a. Consideration to approve a service agreement with

Jeff Crider to produce and publish the District and 
Foundation History Book – NTE $24,000 

2. Consideration to approve a grant agreement between the
Desert Healthcare District and Foundation and Coachella 
Valley Association Governments for CV Link 

Action 

Action 

Action 

M. LEGAL COMMENTS & REPORT 

N. DIRECTORS’ COMMENTS, REPORTS, INFORMATIONAL 
ITEMS, & STAFF DIRECTION AND GUIDANCE 

O. ADJOURNMENT 

If you have any disability which would require accommodation to enable you to 
participate in this meeting, please email Andrea S. Hayles, Special Assistant to 
the CEO and Board Relations Officer, at ahayles@dhcd.org or call (760) 323-
6110 at least 24 hours prior to the meeting. 

mailto:ahayles@dhcd.org
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Directors Present District Staff Present Absent 

President Les Zendle, MD 
Vice-President/Secretary Leticia De Lara 
Treasurer Mark Matthews  
Director Evett PerezGil 
Director Karen Borja 
Director Arthur Shorr - Telephonic 

Conrado E. Bárzaga, MD, CEO 

Legal Counsel 
Jeff Scott 

Director Carole 
Rogers  

AGENDA ITEMS    DISCUSSION  ACTION 

A.  Call to Order 

Roll Call 

President Zendle called the meeting 
to order at 4 p.m. 

The Clerk of the Board called the 
roll with all Directors present. 

B.  Approval of Agenda President Zendle asked for a 
motion to approve the agenda. 

C.  Public Comment No public comment. 

D.  Convene to Closed Session 
of the Desert Healthcare 
District Board of Directors 
1. Pursuant to

Government Code
Section Report
Involving Trade Secrets
– pursuant to Health &
Safety Code 32106 – 
concerning proposed 
facilities, programs, and 
services. (Discussion 
only, no action will be 
taken). Estimated date 
of disclosure – March 
2020. 

2. Public Employee
Evaluation pursuant to
Government Code
54957 Title: Chief
Executive Officer

E.  Reconvene to Open Session 
of the Desert Healthcare 
District Board of Directors 
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F.  Report After Closed Session 1. The Board in closed session
discussed proposed facilities,
programs, and services and took
no action.

2. The Board also discussed the
CEO Evaluation and took no
action.

Q.  Adjournment President Zendle adjourned the 
meeting at 5:15 p.m.  

Audio recording available on the 
website at 
http://dhcd.org/Agenda-Board-of-
Directors 

ATTEST: _____________________________________________________________ 
Leticia De Lara, Vice-President/Secretary 
Desert Healthcare District Board of Directors 

Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 

Page 5 of 179

http://dhcd.org/Agenda-Board-of-Directors
http://dhcd.org/Agenda-Board-of-Directors


DESERT HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

MEETING MINUTES 
November 26, 2019 

Page 1 of 9 
Desert Healthcare District Meeting Minutes 

November 26, 2019 

Directors Present District Staff Present Absent 

President Les Zendle, MD 
Vice-President/Secretary Leticia De Lara 
Treasurer Mark Matthews  
Director Evett PerezGil 
Director Karen Borja 
Director Arthur Shorr - Telephonic 

Conrado E. Bárzaga, MD, CEO 
Donna Craig, Senior Program Officer 
Will Dean, Marketing and 
Communications Director 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Meghan Kane, Community Health 
Analyst 
Andrea S. Hayles, Clerk of the Board 

Legal Counsel 
Jeff Scott 

Director Carole 
Rogers  
Chris Christensen, 
CAO 

AGENDA ITEMS    DISCUSSION  ACTION 

A.  Call to Order 

Roll Call 

President Zendle called the meeting 
to order at 5:30 p.m.  

The Clerk of the Board called the 
roll with all Directors present 
except Director Rogers. 

B.  Pledge of Allegiance Jeff Scott, Legal Counsel, led the 
pledge of allegiance.  

C.  Approval of Agenda Jeff Scott, Legal Counsel, explained 
an amendment to the subsequent 
posting of the agenda involving a 
new lease agreement at the Las 
Palmas Medical Plaza for Suite 1W 
104 with a move-in date of 
December 1, 2019 – referencing 
the matter as Item J.1.  

Director Mathews moved for 
approval of the agenda with the 
addition of the Las Palmas lease 
agreement with all Directors in 
favor of the amended agenda and 
the inclusion of the Las Palmas 
Medical Plaza lease agreement – 
Suite 1W 104.   

#20-34 MOTION WAS MADE by 
Director Matthews and seconded 
by Vice-President De Lara to 
approve the agenda with the 
inclusion of the Las Palmas Medical 
Plaza lease agreement – Suite 1W 
104. 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers 
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Jeff Scott, Legal Counsel, provided a 
report after the closed session 
explaining that the Board discussed 
programs, facilities, and services 
and took no action.  The Board also 
discussed CEO evaluation matters.   

D.  Public Comment Linda Evans, Chief Strategy Officer, 
Desert Care Network, on behalf of 
Gary Honts, Executive Director, JFK 
Hospital, described the most recent 
accomplishments at JFK Hospital. 
Mrs. Evans public comment is 
attached to the minutes.   

E.  Consent Agenda 
1. Board Minutes

a. Board of Directors
Meeting – October
22, 2019

2. Finance and
Administration

a. Approval of
October 2019
Financial
Statements– F&A
Approved
November 12,
2019 

b. Las Palmas Medical
Plaza – Suite 2W
107 – Corey King,
N.D. & William
Grimm, Jr., D.O.

President Zendle described the 
consent agenda items and asked 
for a motion of approval. 

#20-35 MOTION WAS MADE by 
Director Borja and seconded by 
Director Matthews to approve the 
consent agenda. 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  

G.  Desert Healthcare District 
CEO Report 
1. Eastern Coachella

Valley Airborne
Environmental Hazards
– Congressman Raul
Ruiz 

Conrado E. Bárzaga, MD, CEO, 
explained the public comments at 
the November meeting from the 
Thermal community expressing 
their concerns with environmental 
health and airborne hazards.  Staff 
gathered emergency resources for 
a clinic in Thermal and provided 
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2. Consideration to
approve the
Community Health
Needs Assessment
External Reviewers
Stipends up to $1,500
per person ($4,500)

respirators thanks to a donation 
from Desert Regional Medical 
Center.  Dr. Bárzaga explained that 
it is important for the District to 
remain involved, and introduced 
Peter Carlson, Field Representative, 
Congressman Raul Ruiz, who read 
the Congressman’s letter 
supporting the District’s role to 
assist with Eastern Coachella Valley 
Airborne Hazards. 

Rubin Perez, Field Representative, 
Assemblymember Eduardo Garcia, 
explained the Assemblymember’s 
support of the District to help 
reduce environmental airborne 
hazards.  

Director Matthews suggested 
meeting with the Coachella Valley 
representatives of the South Coast 
Air Quality Management District 
that can assist with resources such 
as data and figures. 

Dr. Bárzaga, CEO, explained that 
the RFP for the Community Health 
Needs Assessment has been 
distributed, and a bidder’s 
conference was held in November 
with the attendance of 20 
participants from 11 organizations. 
Staff suggests and requests the 
Board’s consideration to approve 
hiring two to three external 
reviewers to assist with the 
evaluation of the proposals with 
the knowledge and expertise of 
someone in public health and 
experience with the design of 
health improvement plans. Staff is 

#20-36 MOTION WAS MADE by 
Director Borja and seconded by 
Vice-President De Lara to approve 
the Community Health Needs 
Assessment External Reviewers 
Stipends up to $1,500 per person. 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  
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3. Board Workshop with
Martin Rauch,
President, Rauch
Communications –
January 2020

4. Consideration to
approve a Board and
Staff Holiday Dinner –
NTE $1,800

also proposing stipends of $1,500 
per person.  

Dr. Bárzaga, CEO, explained that in 
the past, Rauch Communications 
has guided the facilitation of a 
workshop on communications and 
policies. The workshop also aligns 
with staff’s work on the process 
with the Association of California 
Healthcare Districts (ACHD) 
certification, which also 
incorporates policies. 

Dr. Bárzaga, CEO, described the 
details of a Board and Staff Holiday 
Dinner not to exceed $1,800. 

#20-37 MOTION WAS MADE by 
Director PerezGil and seconded by 
Director Matthews to approve a 
Board and Staff Holiday Dinner NTE 
$1,800. 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  

H.  Desert Regional Medical 
Center CEO Report 

Michele Finney, CEO, Desert Care 
Network, Desert Regional Medical 
Center (DRMC), explained the 3-1/2 
years contract with the California 
Nurses Association.  The Leapfrog 
scores were released with a C 
safety grade for DRMC falling short 
of a B by less than 1 point. More 
details of the safety grade will be 
provided in December at the 
District’s Hospital Lease Oversight 
Committee meeting.  The physical 
plant upgrades include a facility 
wide nurse upgrade, pharmacy, 
isolation rooms in the Sinatra 
Tower, ER upgrades will be 
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complete in the next quarter, and 
the planning process has begun for 
renovating the elevators.  DRMC 
hosted 9 events and participated in 
walks and fundraisers such as the 
Heart Walk with the greatest 
donations from DRMC employees. 

Public Comment Ezra Kaufman, District resident, 
explained that he did not receive a 
sufficient answer when he 
previously inquired about the 
ancillary services that represent 
more than 10% of the hospitals 
economic activity, more than 10% 
of its employees, more than 10% of 
the nurses, and it is not 
represented in this way by any 
other facility in the state, including 
other Tenet facilities. 

I.  Desert Regional Medical 
Center Governing Board of 
Directors Report 

President Zendle explained that 
every year there is a rotation of the 
governing board, and the board 
elected Agua Caliente Band of 
Indians Tribal Council Chairman, 
Jeff Grubbe who will be joining the 
board in January. The board will 
vote next month on another 
incoming member. The closed and 
open cases with the California 
Department of Public Health 
(CDPH) were detailed; an employee 
celebrated 45 years of 
employment, and there has been a 
significant decrease in employee 
turnover. The recent residency 
graduating class had significant 
retention. The upcoming Hospital 
Lease Oversight Committee 
meeting will discuss the Leapfrog 
Safety Grade results, and the recent 
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peer review of physicians was 
completed. 

J.    1.  Finance, Legal, 
Administration, and Real 
Estate Committee 

1. Meeting Minutes –
November 12, 2019

2. Consideration to
approve Political
Consultant Strategies
360 Service Agreement
for Potential Hospital
Lease/Transaction –
NTE $69k

Director Matthews explained the 
meeting minutes of the November 
meeting. 

Director Matthews described the 
reasoning for the political 
consultant based on the potential 
hospital lease/transaction and 
moved for approval. 

Director Borja inquired on the 
selection of the consultant from the 
three proposals presented at the 
October meeting, expressing her 
support of Clifford Moss based on 
its past strategy and planning. 
Director Borja also described 
concerns with the timing of 
commencing with a retainer.  

Director Matthews explained that 
given that it is the end of the year, 
he supports tabling the item for a 
month.   

Dr. Bárzaga, CEO, explained that 
staff reviewed the proposals, met 
with the various consultants, and 
determined that Strategies 360 is 
the best choice for the District. No 
services would move forward until 
the Board is ready to proceed. 

Vice-President De Lara also 
requested tabling the item for one 
month until the Board has more 
time to review Director Borja’s 
comments.  

#20-38 MOTION WAS MADE by 
Vice-President De Lara and 
seconded by Director Borja to table 
the Political Consultant Strategies 
360 Service Agreement for 
Potential Hospital 
Lease/Transaction – NTE $69k 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  

Page 11 of 179



DESERT HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

MEETING MINUTES 
November 26, 2019 

Page 7 of 9 
Desert Healthcare District Meeting Minutes 

November 26, 2019 

2. Program Committee
1. Meeting Minutes –

November 12, 2019
2. Progress and Final

Reports
3. Letters of Interest and

Pending Application

4. Consideration to
approve Grant #1021
Neuro Vitality Center –
Community Based
Adult Services (CBAS) –
$143,787

Director Mathews explained the 
addition to the agenda of the lease 
agreement at Las Palmas Medical 
Plaza for Suite 1W 104 with the 
tenant moving in on December 1 
and total rent of $100k for the life 
of the lease.   

In the absence of Director Rogers, 
President Zendle explained that the 
minutes of the November meeting, 
the progress and final reports, and 
letters of interest and pending 
applications are in the packet for 
review. 

Donna Craig, Chief Program Officer, 
provided an overview of the grant 
proposal request for the Neuro 
Vitality Center for the Community 
Based Adult Services (CBAS) – 
$143,787. 

Bev Greer, Executive Director, 
Neuro Vitality Center, described the 
work of the center and explained 
the Community Based Adult 
Services (CBAS) program grant 
request. 

#20-39 MOTION WAS MADE by 
Director Matthews and seconded 
by Vice-President De Lara to 
approve the Las Palmas Lease 
Agreement for Suite 1W 104. 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  

#20-40 MOTION WAS MADE by 
Director Matthews and seconded 
by Vice-President De Lara to 
approve Grant #1021 Neuro Vitality 
Center – Community Based Adult 
Services (CBAS) - $143,787. 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  

K.    Old Business 
1. Consideration to

approve Resolution No.
19-09 – Resolution of
the Desert Healthcare
District Board of
Directors to approve
the October 22, 2019,
Board-approved Cholla
2 Map

Jeff Scott, Legal Counsel, explained 
that the Board selected the Cholla 2 
map at the October meeting, and 
Resolution 19-09 formalizes the 
map approval. 

#20-41 MOTION WAS MADE by 
Director Matthews and seconded 
by Director Shorr to approve 
Resolution No. 19-09 – Resolution 
of the Desert Healthcare District 
Board of Directors to approve the 
October 22, 2019, Board-approved 
Cholla 2 Map 
Motion passed unanimously.   
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2. Consideration to
approve the Cal Fresh
Healthy Living Program
Agreement #20-004 -
$330k

3. CV Link Q3 Progress
Report

Donna Craig, Chief Program Officer, 
described the Cal Fresh Healthy 
Living Program linked directly with 
FIND Food Bank. 

President Zendle explained that the 
Q3 CV Link Progress Report is 
included in the packet for review.   

AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers  

#20-42 MOTION WAS MADE by 
Director Shorr and seconded by 
Vice-President De Lara to approve 
Cal Fresh Healthy Living Program 
Agreement #20-004 - $330k 
Motion passed unanimously.   
AYES – 6 President Zendle, Vice-
President De Lara, Director 
Matthews, Director PerezGil, 
Director Borja, and Director Shorr 
NOES – 0 
ABSENT – 1 Director Rogers 

L.  New Business There was no new business. 

M.  Legal Comments & Reports Jeff Scott, Legal Counsel, explained 
his report on the 2019 Legislative 
bills of interest as they relate to 
health care.   

N.  Directors’ Comments, 
Reports, Informational 
Items, & Staff Direction and 
Guidance 

Director Borja provided an 
overview of the tour of the Ronald 
McDonald House adjacent to the 
Loma Linda Children’s Hospital in 
Loma Linda, also describing that 
20% of the residents are from the 
Coachella Valley.  

O.  Adjournment President Zendle adjourned the 
meeting at 6:12 p.m. 

Audio recording available on the 
website at 
http://dhcd.org/Agendas-and-
Documents 
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ATTEST: _____________________________________________________________ 
Leticia De Lara, Vice-President/Secretary 
Desert Healthcare District Board of Directors 

Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Desert Healthcare District – Board Meeting 11-26-19 – Public Comment 

“Good evening.  My name is Linda Evans, Chief Strategy Officer of Community 

Advocacy for the Desert Care Network, which is comprised of DRMC, JFK, HDMC, 

surgery centers, urgent care centers, ambulatory care centers and multiple 

primary care and specialty physician offices throughout Coachella Valley and the 

Morongo Basin.   

On behalf of Gary Honts, CEO of JFK Memorial Hospital – part of the Desert Care 

Network, I wanted to share a few accomplishments that JFK achieved this past 

year.    

 JFK became a Center of Excellence in Minimally Invasive GYN (COEMIG) by

the Surgical Review Corporation.

 It also elevated services in cardiology by receiving its renewal approval as a

Designated STEMI Receiving Center from Riverside County EMS, received

approval for its renewal as an Accredited Chest Pain Center with PCI from

the Society of Chest Pain Centers, and received Elective PCI (Percutaneous

Cardiac Intervention) Certification from the California Department of Public

Health.  This is all in addition to its continued achievement as a Gold Plus

Award recipient in Heart Failure under the AHA Get With the Guidelines

program.

 In January of this year, JFK received Advanced Certification for Primary

Stroke Center from The Joint Commission, and on November 14th was

designated a Primary Stroke Center by Riverside County EMS – the 12th

hospital in Riverside County to receive this designation.

It’s important to recognize that within your expanded district boundaries, JFK 

Memorial Hospital is able to provide life-saving treatment options for the 

residents in the East Coachella Valley.  These achievements, in addition to 

recruiting additional primary care and specialty physicians to our service area, 

only strengthens the access to health the District promotes for all of whom they 

represent.  

Thank you.” 
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LAW OFFICES

SCOTT & JACKSON 

16935 WEST BERNARDO DRIVE, SUITE 170 

SAN DIEGO, CA  92127 

_____ 

(858) 675-9896 
JEFFREY G. SCOTT FAX (858) 675-9897 Of Counsel 

JAMES R. DODSON 

December 12, 2019 

Date: December 17, 2019 

To: Desert Healthcare District Board of Directors 

From:  Jeff Scott, General Counsel 

Re: Election of Officers procedure 

Article V. Section 5.2 of the District Bylaws provides that at the first regular Board 

meeting in December, the Board shall organize by the election, of one of its 

members as President, one as Vice-President/Secretary and one as Treasurer.  The 

follow outlines the process to elect officers: 

• Counsel Scott will announce that nominations are open for the office of

President.  As more than one person may be nominated, nominations remain

open until all are made.  Pursuant to Roberts Rules of Order, no second is

required for nomination of officers.

• Mr. Scott will close the nominations after all the nominations are made.

• If only one individual has been nominated, Mr. Scott will call for a vote.

• If more than one person is nominated, Mr. Scott will pass out paper ballots

with each of the directors’ names on the ballot.  Each Board member will

have an opportunity to write their selection.  In keeping with transparency,

the completed ballots will be handed back to Counsel Scott whereupon the

voted selection of each board member will be read aloud.

• When one of the board members received four votes Mr. Scott will ask for a

motion and second for the opportunity of unanimous consent.

• The same procedure will follow for election of the Vice-President/Secretary

and for Treasurer.
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Directors Present District Staff Present Absent 

Chair, Carole Rogers, RN  
Vice-President Leticia De Lara 
Director Evett PerezGil 
Allen Howe, Community Member 
Nicolas Behrman, Community Member 
Luciano Crespo, Community Member 
Thomas Smith, Community Member 
Christine Anderson, Alternate  

Conrado E. Bárzaga, MD, Chief Executive Officer 
Chris Christensen, Chief Administration Officer 
Donna Craig, Chief Program Officer 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Meghan Kane, Programs and Research Analyst 
Vanessa Smith, Special Projects and Programs 
Manager 
Andrea S. Hayles, Clerk of the Board 

Thomas 
Thetford, 
Community 
Member 

AGENDA ITEMS  DISCUSSION  ACTION 

I.  Call to Order The meeting was called to order 
at 12:04 p.m. by Chair Rogers 

II. Approval of Agenda Chair Rogers asked for a motion 
to approve the agenda.  

Moved and seconded by Director 
PerezGil and Community Member 
Howe to approve the agenda. 
Motion passed unanimously.   

III. Meeting Minutes
1. November 12, 2019

Chair Rogers asked for a motion 
to approve the November 12, 
2019 minutes. 

Moved and seconded by Director 
PerezGil and Chair Rogers to approve 
the November 12, 2019 meeting 
minutes. 
Motion passed.   
Abstain – Allen Howe 

IV. Public Comment No public comment 

V.  Old Business 

1. Progress and Final
Reports Update

2. Community Health
Needs Assessment
Update

Donna Craig, Chief Program 
Officer, explained that the 
progress and final reports are in 
the packet, and answered a 
variety of questions from the 
chair and committee. 

Meghan Kane, Programs and 
Research Analyst, explained that 
the Request for Proposals has 
ended on December 5, and the 
District received eight proposals. 
The proposals are under review 
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and will be presented to the 
Board at the January meeting. 

VI. New Business

1. Grant Proposals
a. Letters of Interest and

Pending Applications

Donna Craig, Chief Program 
Officer, explained the pending 
letters of interest and 
applications and answered 
questions from the committee.  
Director Rogers inquired on 
several letters of interest and 
pending applications, including 
Loma Linda University Children’s 
Hospital LOI regarding the need 
for 18,000 annual visits, and if 
they have submitted a plan of 
action. Ms. Craig explained that 
the grants team met with the 
staff at the hospital and outlined 
the current services. The next 
step is to open an urgent care 
facility, but they lack 
pediatricians.  Chair Rogers 
recommended that staff 
continue to meet with Loma 
Linda to find solutions and that 
staff also continue efforts to 
facilitate collaborations with 
local pediatric providers. 

Ms. Craig also explained and 
clarified that the Coachella 
Valley Association of 
Governments (CVAG) will be 
presenting a contact for approval 
of CV Link to the District Board 
of Directors.  
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December 12, 2019 

b. Consideration to
approve Grant #1043
Riverside Community
Housing Corporation:
Oasis Mobile Home Park
Drinking Water
Initiative - $15,844

Donna Craig, Chief Program 
Officer, described the stopgap 
measure with a match from 
Riverside County to provide a 
mobile water station in the 
short-term for the residents of 
the Oasis Mobile Home Park to 
access clean water.  

Dr. Bárzaga explained that the 
District was not contacted by the 
Riverside Community Housing 
Corporation concerning the 
water distribution described in 
the media, the District has 
supported the community, and it 
is troublesome given the 
District’s outreach efforts.  

Carrie Harmon, Riverside 
Community Housing 
Corporation, explained that 
matters are fast-moving, the 
residents did not have access to 
water, and that many advocacy 
groups began to work with local 
politicians to obtain 
involvement. A staffer from the 
Supervisor’s office noted the 
Coachella Valley Water District’s 
board meeting agenda item; 
thus, they were caught off guard. 
However, in the future, the 
county will contact the District. 

Chair Rogers inquired on the 
next steps after March 2020 
when the grant ends.  Ms. 
Harmon explained that the 
filtration devices in the home 
would be complete by March.  
The Environmental Protection 
Agency (EPA) has also 

Moved and seconded by Vice-
President De Lara and Community 
Member Behrman to approve #1043 
Riverside Community Housing 
Corporation: 
Oasis Mobile Home Park Drinking 
Water Initiative - $15,844 and 
forward to the Board for approval.  
Motion passed unanimously.   
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2. Behavioral Health
Initiative

a. Behavioral Health
Workplan

anticipated compliance with the 
filtration system by March 2020. 

Dr. Bárzaga commenced with 
explaining that the committee 
was not presented with a 
Foundation agenda as an 
oversight, but the Behavioral 
Health items are being 
presented on the District 
agenda.  Dr.  Bárzaga provided 
the background of the 
Behavioral Health Initiative 
explaining that after the Green 
Ribbon Committee, staff was 
instructed to incorporate the 
committee’s outcomes, and to 
address the Behavioral Health 
needs of the Coachella Valley.  A 
work plan has been developed 
that includes additional staff to 
fulfill the work.  

Community Member Behrman 
suggested including synagogues 
and other spiritual entities to 
recommendation #2. 

Community Member Smith 
inquired on the timeline for the 
accomplishments, whether it is a 
permanent or a temporary 
framework.  Dr. Bárzaga 
explained that it is a priority of 
the District and will be enduring 
with a collective impact 
approach. 

Chair Rogers explained that the 
Clerk of the Board will be 
forwarding an article titled 
Californians aren’t getting the 
mental health care they’re 
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ATTEST: ____________________________________________________________ 
Carole Rogers, RN, Chair/Director 
Program Committee 

Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 

3. Homelessness Initiative

legally guaranteed. Why not? 
and a parity law for the fight for 
legislation in California as a 
participant.  

Donna Craig, Chief Program 
Officer, explained that the 
District is continuing to work 
with the Coachella Valley 
Association of Governments 
(CVAG). A new contract was 
approved with Path of Life 
Ministries, and other resources 
for Coachella Valley Housing 
First.   

Chair Rogers explained that the 
contract with Path of Life 
Ministries is over $1.2M and she 
will forward the report from the 
CVAG Homelessness Committee 
and the determination of the 
contract award. 

VII. Committee Member
Comments

V.  Adjournment Chair Rogers adjourned the 
meeting at 1:03 p.m. 

Audio recording available on the 
website at  http://dhcd.org/Agendas-
and-Documents 
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Update for DECEMBER 2019 

Progress Reports 

Applicant Staff Notes Status 

FIND Food Bank 

#979: Healthy Food 

First/Pathways Out of 

Hunger pilot 

Grant term 1/1/19 – 12/31/19 

Original Approved Amount: 

$396,345 

3rd progress report covering the time 

period from 7/1/19 – 9/30/19 

The grant is on track. 

Progress Outcomes: During the third 

quarter of the grant period, the following 

milestones were achieved: 

* FiND distributed 1,639,321 pounds of

fresh produce across its service area, for a 

total of 4,137,560 pounds distributed year 

to date (83% of the 5-million-pound goal). 

Within the District, for Q1 - Q3, FIND 

distributed 1,961,345 pounds of produce, 

which is 78% of the stated 2.5-million-

pound goal. FIND Food Bank is on track to 

meet or exceed our goals of 5 million 

pounds of fresh produce and 2.5 million 

pounds within the District. 

* Two (2) new Mobile Pantries were

launched: Agua Caliente Elementary 

School, Cathedral City, on 3/29/19 and 

Painted Hills Middle School, Desert Hot 

Springs, on 4/8/19. 

* Two (2) new Community Health Workers

(CHWs) were hired and trained. However, 

one CHW was promoted within FIND and 

Loma Linda University Healthcare gave 

FIND the option of extending the one 

CHW's funding from 18 months to 36 

months (rather than rehiring), for 

sustainability, which has occurred. 

* The healthcare needs and financial

literacy survey development, in 

partnership with Loma Linda University, 

has been completed. 

* Client-needs assessment survey has

District 
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been conducted at both pilot sites. 

* Community needs data has been

analyzed by Loma Linda University Health 

and FIND Food Bank focusing on financial 

literacy, nutrition education, etc. Analysis 

reveals that 20-30% of those surveyed 

lack a basic understanding of the basics of 

checking accounts, check cashing, credit 

card interest, and other finance 

fundamentals. 

* Community partners have been

identified and cultivated. Bank of America, 

in partnership with Khan Academy, has a 

course called "Better Money Habits" with 

basic information on "How Banks Work", 

"How Credit Cards Work" and "Managing 

Bank Accounts". The course also offers 

easy to understand lessons on Saving & 

Budgeting, Taxes & Income, Buying a Car, 

etc. FIND Food Bank is currently reaching 

out to our contacts at Bank of America. 

In response to the community need for 

dental care, FIND Food Bank has 

cultivated a new partnership with SAGE 

Initiative, a non-profit organization that 

provides free dental care to low income 

individuals, veterans, and undocumented 

immigrants. SAGE refers clients who are 

food-insecure to FIND Food Bank and 

FIND refers clients needing dental care to 

SAGE. 

HARC: Health 

Assessment & 

Research for 

Communities 

#974: 2019 Coachella 

Valley Community 

Health Survey 

Grant term 11/1/18 -10/31/20 

Original Approved Amount: 

$399,979 

2nd progress report covering the time 

period from 5/1/19 – 10/31/19 

The grant is not on track. 

Progress Outcomes: The following 

activities were identified as on-going 

throughout the project: 

1. Contributions sought annually from

regular contributors 

2. Grants applied for regularly; 24

proposals per fiscal year submitted 

District 
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On track issues: It has proven far 

more difficult than in prior years to get 

people to answer the phone and take 

the survey. In the last cycle, data 

collection was complete by this time of 

year. Currently, we are 90% complete 

(our target is, as always, 500 child 

completes and 2,000 adult 

completes). The child survey is always 

more difficult to complete than the 

adults, and this remains true this 

cycle: we are approximately 95% 

finished with adult data collection, but 

only 67% finished with child data 

collection. 

On Track Course Corrections: We 

adapted by extending the survey data 

collection effort by about four months; 

we had originally hoped to be done 

collecting data by July/August, while 

we currently plan to stop collecting 

data just prior to Christmas. 

This meant we needed to allocate 

more money towards incentives; we 

had initially budgeted $3,300 for 30 

weeks, but data collection is 

anticipated to continue for 46 weeks 

total, and thus, we will go over on this 

line item by about $1,760 for a total 

spend of about $5,060. 

We also extended our advertising (all 

campaigns were ending in June; select 

ones were extended to September), 

and are spending more staff time 

3. HARC is responsive to public inquiries

about the data via email, phone calls, etc., 

and helps data users to gather the data 

they need and to understand it 

HARC has continued to do all of those 

activities as well as most of the month-to-

month activities. 

In total, HARC has now secured $739,179 

of the $767,701 needed for the project 

(96.3% of the total cost for the three-year 

project). This means that HARC needs to 

raise approximately $28,522 more in the 

next year. 

RESPONSIVE TO DATA USERS 

HARC staff continue to help data users 

with the 2016 data, including running 

analyses that would otherwise not be 

available. 

RAISING AWARENESS 

HARC worked hard to raise awareness 

that the survey data collection was 

happening, it was legitimate, local, and 

truly helpful. This included attending 

events to convey this message. 

DATA COLLECTION 

HARC had planned that data collection 

would be complete by the end of July; this 

proved to be much too optimistic. Data 

collection is taking significantly longer this 

cycle than the last cycle. Instead, data 

collection is ongoing and will likely 

continue up until Christmas in order to get 

our target sample size. Thus, several of 
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towards getting the word out. 

We were able to negotiate an 

accelerated data weighting process 

with Kent State, as well as an 

accelerated printing process with Ace 

Printing. Thus, with a lot of staff 

overtime during the months of 

January, February, and March, we’ll be 

able to release the data to the public 

on March 31st. This is only two 

months later than planned, thanks to 

a lot of staff hustle and our vendors 

working with our timeline. 

Specifically, Kent State has promised 

that if we close data collection on 

Friday, December 20th, and we 

provide them with the weights that 

same day, they will have the cleaned, 

weighted dataset to us by January 

17th (including one week of back-and-

forth testing to ensure the weights are 

correct). This will allow us to use the 

most recent data for weighting, as the 

Census ACS release of the 2018 5-

year estimates are released on 

December 20th. 

Our editors (Board Members) have 

agreed to review the report during a 

very specific three-day span (cyclical, 

so one editor will review, then we’ll 

revise, then another will review, and 

we’ll revise again). 

Ace Printing has agreed that if we 

provide the final draft of the report to 

the activities that were planned for these 

months (e.g., data weighting, data 

analyses) cannot occur until data 

collection is complete (i.e., December). 

HARC continues each week to work with 

Kent State, and to award the $100 

incentives to randomly selected 

participants. 

Despite running four to five months 

behind on data collection, HARC has tried 

to complete many of the other tasks as 

planned. For example, the narrative and 

framework of the Executive Report is 

finished, and ready to drop results into. 

The syntax is being cleaned and prepared 

currently, and “local features” are being 

collected now (planned completion by the 

end of November). 
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them on March 11, they will deliver 

the reports on Monday, March 30th, 

the day before the data release event. 

This is a week faster than usual for 

them. 

With these agreements in place, and a 

lot of staff overtime, we can turn a 

four-month delay into only a two-

month delay. We have created a very 

detailed internal week-by-week 

workflow to ensure that no pieces are 

forgotten, and the March 31 event 

goes smoothly. 

We may need to ask DHCD for a one-

month no-cost extension towards the 

end of the grant, as our deliverables in 

Year 2 extend beyond simply releasing 

the data to the public. Specifically, the 

DHCD grant contingencies require that 

we co-create four reports with DHCD 

staff on the topics of health insurance 

coverage/utilization, mental health, 

social economic needs, and key 

diseases, as well as offer 15 

trainings/workshops to the public by 

the end of the grant period. We will 

revisit the need for such a delay in our 

next progress report in six months 

(report #3 of 4). 

Pegasus Therapeutic 

Riding – All Ages, All 

Special Needs 

#989: Covering the 

Hard Costs of Clients 

West of Cook Street 

Grant term6/1/19 – 5/31/20 

Original Approved Amount: 

$109,534 

1st progress report covering the time 

period from 6/1/19 – 11/30/19 

Progress Outcomes: 

Pegasus has been able to add elementary 

schools to its program by deleting High 

School special needs students such as 

Rancho Mirage High School and adding 

Gerald Ford Elementary. Our program 

best serves "special needs" younger 

District 
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children in elementary and middle schools. 

They need our program and we have 

given them priority. Additionally, a new 

program for 29 Palms Marine Families with 

special needs children who receive no 

therapy has 3 clients that will begin our 

program in Jan. 2020. We have 3 children 

coming, 2 Autistic and 1 with Cerebral 

Palsy. We continue to forge a closer 

alliance of sharing data and program 

opportunities with United Cerebral Palsy of 

the Inland Empire. 

Describe any unexpected successes during 

this reporting period other than those 

originally planned: Pegasus is currently in 

deal memo stage with Equestrian Center 

International (ECI), Rancho Mirage to 

lease their facility with an option to 

purchase beginning June 2020. This free-

standing equestrian center has an indoor 

air-conditioned riding arena, restrooms, 

tack rooms and stalls for horses. Our 

Stable Manager would have a new trailer 

as her home placed on this property. We 

shall see how the owner and business 

partners continue to move forward on this 

transaction. The acquisition of this 

property would give Pegasus a final home 

in the center of the valley with opportunity 

for greater explanation and growth for the 

future. 

Final Grant Reports 

Applicant Staff Notes 5 things to be done differently 
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Desert ARC #981: 

Desert ARC Health Care 

Program 

Grant term 11/1/18 – 10/31/19 

Original Approved Amount: 

$164,738 

FINAL RESULTS TO BE ACHIEVED: 

The Health Care Program is estimated 

to provide 12,000 medical services 

serving 2,500 duplicated clients 

averaging 50-75 clients per day with 

30 clients needed daily medication. 

• A daily wellness check of each client

in the Adult Day Center Program is 

performed by staff and if a problem is 

noted the nurses decide if they client 

remain in program or not. If 

conditions such as ring worm, 

Conjunctivitis or flu-like symptoms are 

detected, the client is sent home with 

directions to see their own physician 

(a doctor’s release is required to 

return to program). 

• A rigid reporting system for

attendance of each client in the Adult 

Day Center and the Behavior 

Management Program is use as an 

indicator to evaluate the program 

response by the clients. The 

numbered served by the daily 

attendance record is a benchmark for 

the programs. 

The staff and nurses maintain the 

wellness records of each client in the 

Adult Day Center and the Behavior 

Management programs using best 

practices methods. 

• All clients in the Adult Day Center

and the Behavior Management 

programs have annual physicals 

1. Would provide more training

opportunities in a digital format so more 

easily access by all staff. 

2. Develop program description for

nurses. 

3. Complete the development of a nursing

manual. 

4. Create a nursing supervisor position

that would contain a training component 

for training line staff. 

5. Consulting physician to assist in the

update of all policies; and the provision of 

vendor for vaccines and TB testing to 

reduce costs. 
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conducted by their own physicians and 

the nurses monitored to be sure they 

are completed on time. 

• All 286 Desert Arc staff receive an

TB test performed by the nurse, and 

staff HEP –B vaccines are provided by 

the nurse as needed. 

• The nurses are also responsible for

training 26 Adult Day Center staff, 

keeping all agency first aid kits 

updated, and maintaining contact with 

clients’ physicians in all on-site 

programs at Desert Arc ensuring all 

client medical needs are met. 

• The Behavior Specialist is available

to train the 22 staff in the Behavior 

Modification Program. Training 

programs available include both 1:1 

training and group training, as well as 

the creation of behavior plans for the 

90 clients in the program. 

RESULTS ACHIEVED: 

The results statements above were 

met. The number of clients from ADC 

with improved barriers is indicated by 

the number of clients attending 

program because the licensed 

vocational nurses were available. The 

training programs and the creation of 

behavior plans exceeded the number 

of training sessions available. Desert 

Arc achieved a comprehensive 

program for clients in the Adult Day 

Center and the Behavior Modification 

program as indicated in the reduction 

in absenteeism and the increase in 

clients in each program over the 
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funding cycle. Currently, the Adult Day 

Center now has 163 clients and the 

Behavior Modification now has 92. 

OneFuture CV #995 

HCC Summer 2019 

Internships for DHCD 

and FIND 

Grant term 5/31/19 – 10/31/19 

Original approved amount: 

$14,628 

FINAL RESULTS: 

- Two students completed a10-

week paid internship, one at Desert 

Healthcare District and one at FIND 

Food Bank, expanding their awareness 

of health needs and career 

opportunities in the Coachella Valley. 

- Desert Healthcare District and 

FIND Food Bank identified a priority 

project which was completed for their 

organization by an OFCV/HCC summer 

intern by October 1, 2019 

- The student interns built a peer 

network through the HCC 2019 

Southern CA Network leadership 

series workshops between June – 

September 2019 

- Two students participated in 

five leadership workshops with 

approximately 100 student peers as 

part of the HCC Southern CA summer 

intern co-hort leadership series. 

- Two staff leads from the host 

organizations had an opportunity to 

network with OFCV/HCC host site 

leads from across the Coachella Valley 

during the 2019 HCC program mid-

point mixer event, and the 

culminating celebration event. 

1. The strategy and format for this

program has been well refined over

the past ten years of

implementation, so not many

things to do differently.

2. We will continue aggressive

outreach to new employers to

expand these internship

opportunities and are always

looking for new funding resources

to support program expansion.
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DESERT HEALTHCARE 

D I S T R I C T & F O U N D A T I O N 

Date: December 17, 2019 

To: Board of Directors 

Subject:  Service Agreement to Produce and Publish a History Book on the Desert 
Healthcare District and Foundation – NTE $24,000 

Staff Recommendation: Consideration for approval of a service agreement with Jeff Crider 
to produce and publish a history book on the Desert Healthcare District and Foundation – 
NTE $24,000. 

Background: 

• In September 2018, the District and Foundation Board of Directors approved a

Communications and Marketing Plan that included recording and publishing the

history of the District, as a part of ongoing efforts to raise awareness of the District

and Foundation.

• Three proposals were sought in fall 2019 to publish a history book (print and digital

form). They are submitted below for consideration.

- Jeff Crider of Palm Desert, CA, has written as a journalist for The Press-

Enterprise, The Desert Sun and other publications, as well as written history 

books for special districts and government entities, including recent history 

books on the city of Coachella and the Coachella Valley Water District. Cost to 

research and write a completed manuscript: $21,000 - $24,000, (before design). 

- Betsy Lumbye of Fresno, CA, has had a long career in writing and editing, 

including five years as top editor of The Fresno Bee. She’s authored two books 

and a third is in the works, “Party of Three: The Bennetts and Palm Springs.” 

Her proposal includes a completed manuscript for $22,250 (before design). 

Assistance in identifying editors, a designer and printer would require an 

additional fee. 

- Melissa and Jim Riche of Rancho Mirage, CA, have researched, written and 

designed historical accounts for the Palm Springs Preservation Foundation and 

The Desert Sun, and recently published an architectural history book of Rancho 

Mirage, “Mod Mirage.” Their proposal includes research, writing, design and 

presentation of printer-ready files. $30,000. 

• Staff has set a project deadline of September 1, 2020, with possible publication in

September or late 2020.

• Staff recommends approval of a service agreement not to exceed $24,000 with

author Mr. Jeff Crider whose experience and approach to the project closely align

with the District’s project goals.

Fiscal Impact: 
Staff estimates the cost of the book project not to exceed $45,000, including text, 
photographs, graphic design, Spanish translation, editing and initial printing. The cost of the 
book project is included in the fiscal year 2019-2020 Communications and Marketing 
Budget.  
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CONSULTING SERVICES AGREEMENT 

This Agreement (“Agreement”) is entered into by and between Desert Healthcare 

District (“District”), a public agency orgainized and operating pursuant to California 

Health and Safety Code section 32000 et seq., and Jeff Crider, (“Consultant”) as follows: 

R-E-C-I-T-A-L-S 

1. District would like to retain the services of Consultant to provide research

and development of a book of the history of the District and Desert Healthcare 

Foundation. 

2. Consultant is qualified and possesses the knowledge, skill, expertise,

necessary to provide the consultant services (“Services”) as more specifically outlined in 

the attached Exhibit “A” History Book Proposal (“Consultant Proposal”). 

C-O-V-E-N-A-N-T-S 

1. CONSULTANT’S SERVICES.

1.1 Services.  Consultant shall provide all research and services necessary to fully 

and adequately provide the District and the Desert Healthcare District with the history 

book services described in the Consultant’s Proposal.  All Services shall be performed by 

Consultant to the reasonable satisfaction of the District. 

1.2 Performance Standard. Consultant shall perform the Services with efficiency 

and diligence and shall execute the Services in accordance with the standards of 

Consultant’s profession, generally described as that degree of skill and care ordinarily 

exercised by professionals providing similar services as Consultant practicing in 

California. 

1.3  District and Foundation’s Representative.  For purposes of this Agreement, 

the District and Foundation’s Representative shall be District’s Chief Executive Officer 

Conrado Barzaga, located at 1140 North Indian Canyon Drive, Palm Springs, CA  92262. 

All amendments to this Agreement shall be subject to approval by the District Board. 

2. FEES AND PAYMENTS.

2.1 Compensation for Services. For the full and satisfactory performance of the 

Services, District shall compensate Consultant a Not To Exceed the amount of $24,000. 

2.2 Invoices. Consultant shall deliver monthly invoices to the District no later than 

the 10th day of each month for Services.  

2.3 Payment. The District shall remit payment for all amounts due to Consultant 

within thirty (30) days after receipt of invoices; provided, however, in the event District 

Page 32 of 179



2 

disputes any portion of Consultant’s invoice, it shall timely pay any undisputed amounts 

invoiced and notify Consultant within thirty (30) days of its receipt of the invoice of the 

specifics of any disputed amounts. The parties shall expeditiously resolve the subject of 

any disputed amounts by way of negotiation or, if necessary, mediation. Any such dispute 

shall not relieve Consultant of its obligation to continue diligently performing the 

Services. 

3. TERM; TERMINATION.

3.1 Term. The term of this Agreement shall run from the date this Agreement is 

fully executed until September 1, 2020 subject to the District’s right to terminate sooner 

for convenience.  

3.2 Termination for Convenience. District may, at any time in the exercise of its 

sole discretion, terminate this Agreement in whole or in part, with or without cause, by 

providing notice to Consultant of its intention to terminate the Agreement for 

convenience.  So long as Consultant is not in default under this Agreement at the time of 

such termination, District shall pay Consultant for all Services incurred upto and including 

the date of termination.  

4. INDEPENDENT CONTRACTOR.

District has retained Consultant to provide, and Consultant shall perform, the 

Services as an independent contractor maintaining exclusive direction and control over its 

employees; and, no personnel utilized by Consultant to perform the Services are 

employees of the District.   

5. OWNERSHIP OF DOCUMENTS.

All deliverables and other documents generated by Consultant in the performance 

of the Services, including all work papers, work-in-progress, designs, documents, data, 

ledgers, journals and reports prepared by Consultant as a part of Consultant’s Services 

shall belong to and be subject to the sole ownership and use of the District. The provisions 

of this Paragraph 5 shall survive any termination of this Agreement. 

6. INDEMNIFICATION.

Consultant agrees to indemnify and hold the District and Foundation, its governing 

body, officers, employees, representatives, agents, successors and assigns (collectively the 

District/Foundation Indemnities), harmless from and against any and all losses, liabilities, 

claims, causes of action or costs and expenses of whatever nature or kind, incurred or 

suffered by the District or the District/Foundation Indeminities including indemnity claims 

arising by reason of any personal injury of any person or property loss, loss of use, or 

damage, to the extent the same arise out of or in connection with the negligent act(s) or 

omission(s), recklessness, or willful misconduct of Consultant, its officers, employees, 
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subcontractors, or representatives, relating to the performance of the services outlined in 

this Agreement.   

7. NOTICE.

All notices to be given under this Agreement shall be in writing and shall be 

deemed effective upon receipt when personally served or two days after mailing by 

certified, return receipt requested, to the following addresses: 

To:  District 

Desert Healthcare District 

Attention: Conrado Barzaga, Chief Executive Officer 

1140 N. Indian Canyon Drive 

Palm Springs, California 92262 

To:  Consultant 

Jeff Crider  

74-464 Candlewood Street 

Palm Desert, California 92660 

8. MISCELLANEOUS PROVISIONS.

8.1 Venue. Venue shall lie only in the federal or state courts nearest to the City of 

Palm Springs, in the County of Riverside, State of California. 

8.2 Modification. This Agreement may not be altered in whole or in part except by 

a modification, in writing, executed by all the parties to this Agreement. 

8.3 Entire Agreement. This Agreement, together with all Schedules attached, 

contains all representations and the entire understanding between the parties with respect 

to the subject matter of this Agreement. Any prior correspondence, memoranda, or 

agreements, whether or not such correspondence, memoranda, or agreements are in 

conflict with this Agreement, are intended to be replaced in total by this Agreement and its 

schedules. 

8.4 Assignment. Consultant shall not be entitled to assign all or any portion of its 

rights or obligations contained in this Agreement without obtaining the prior written 

consent of the District. Nothing in this Agreement shall obligate the District to give such 

consent. Any purported assignment without the District’s consent shall be void. 

8.5 Binding Effect. This Agreement shall inure to the benefit of and be binding 

upon the parties and their respective purchasers, successors, heirs, and assigns. 

8.6 Unenforceable Provisions. The terms, conditions, and covenants of this 

Agreement shall be construed whenever possible as consistent with all applicable laws and 

regulations. To the extent that any provision of this Agreement, as so interpreted, is held to 
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violate any applicable law or regulation, the remaining provisions shall nevertheless be 

carried into full force and effect and remain enforceable. 

This Agreement is entered into in the County of Riverside, State of California. 

“District”: “Consultant”: 

Desert Healthcare District  Jeff Crider  

By: _____________________      By: ___________________________ 

    Les Zendle M.D., President   Jeff Crider 

Date:____________________      Date:__________________________ 
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DESERT HEALTHCARE 

D I S T R I C T & F O U N D A T I O N 

DATE: December 12, 2019 

 TO: Board of Directors 

FROM: Conrado E. Bárzaga, MD, CEO 

Jeffrey G. Scott, General Counsel 

RE: CV Link - MOU Contingencies and Conditions 

Background: 

On May 28, 2013, the Board of Directors of the Desert Healthcare District (“District”) 

approved (by vote of 4-1) the Whitewater River Trail Ad Hoc Committee’s 

recommendation to Coachella Valley Association of Governments (“CVAG”) for $10 

million with a funding continency and conditions, adding that there would be no grant 

contract or agreement until an additional $12.6 million was secured by CVAG and that 

no District funds would be expended or released until all the environmental clearances 

had been obtained.  The District Board’s motion also provided that a written MOU 

memorializing the action and all contingencies would also be presented at a later time.  

As reflected in the minutes, Mr. Tom Kirk, CEO of CVAG, explained at the meeting that 

the purpose of early District approval “even with the contingencies, is needed for CVAG 

to leverage the DHCD grant for the additional $12.6 [million] for the project.”   On 

September 16, 2013, the MOU (attached as Exhibit “A”) was entered into by both 

parties and provided one contingency and nine conditions.  The MOU also required that 

no District funds would be expended until all environmental clearances had been 

completed. 

Contingency: 

• District funding was contingent on CVAG securing an additional award from the
South Coast Air Quality Management District (AQMD) of at least an additional
$12.6 million which had to be secured within 30 months of June 1, 2013
(January 1, 2016), and could be from single or multiple sources.
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At CVAG Executive Committee meeting on the October 28, 2013, the CVAG 

Executive Committee voted to authorize the commitment of $12.6 million of 

Map 21 funds to the eastern portion of CVAG’s CV Link Project (“Project”), to 

provide matching funds to the $10 million grant from the District.  The funding 

commitment was acquired from the federal Congestion Mitigation and Air 

Quality Improvement Act.  At a Special District Board meeting on 

November 21, 2013, Mr. Kirk reported on CVAG’s action and the securing of 

the additional $12.6 million funding commitment required by the MOU.  At the 

meeting, the District Board unanimously approved the securing of the 

additional funding, and as required by the MOU, the $10 million was booked in 

the financial records as a District liability.  (Minutes of the CVAG action and 

District Board action are attached as Exhibit “B.”)   

At a Special Meeting on May 15, 2017, the CVAG Executive Committee Certified 

the Final California Environmental Quality Act Impact Report.  CVAG has also 

completed all the documents necessary to comply with the National 

Environmental Policy Act and in 2019 received the final required environment 

permit from the California Department of Fish & Wildlife Service.   

District funding was also tied to: 

1. Design,
2. Right of way and/easements,
3. Community engagement and outreach, and
4. Construction of facilities within the District boundaries.

Conditions of the MOU included: 

• The requirement of CVAG to make every effort to tie District funding to
acquisition of a “property interest” in the project.  Such interest would be
ownership of an easement(s) in favor of the District to ensure that the route
remains open for public health-related purposes.  Such a property interest would
become an asset for the District.

Staff and District counsel worked with CVAG staff and counsel and agreed on a 

form of a Grant of Easement and Easement Deed, which CVAG is currently 

using and which satisfies the MOU condition of the District acquisition of a 

“property right” (copies attached as Exhibit “C”).  

• A further condition of the MOU provided that District was to assume a
participatory role during the design phase to ensure that public health-related
objectives are secured and that, where feasible, connections to schools, health
facilities, and the like are adequately accommodated.
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• The final design and budget must be acceptable to the District.

Between July 2015 and October 2019, CVAG provided the District with 17 

quarterly reports that were routinely included in the agenda packets.  The 

reports summarize the status of the Project and work completed during the 

reporting period (copies attached as Exhibit “D”).  In January 2016 and April 

2017, CVAG made in-person presentations at the District Board meeting which 

included the design of the Project, funding status, and benefits of the Project.  

In July 2019, CVAG provided the District a set of the final construction plans 

(a copy of the presentation at the January 2016 meeting is attached as 

Exhibit “E”).   

• A condition of the MOU also required collaboration between the District and
CVAG to determine the long-term health benefits of the Project by the
development and implementation of a health assessment tool.

This condition still needs to be coordinated between the District and CVAG 

staffs and is incorporated in the draft Grant Contract. 

• In reliance on the District funding, the MOU provided that CVAG would seek
additional funding sources for CV Link and would represent to prospective
funding sources that the District has made the funding commitments.

CVAG has successfully secured over $100 million from the following sources: 

State Active Transportation Program $21,692,000 

CVAG Transportation Funds $20,000,000 

State Transportation Improvement Program $18,655,000 

South Coast Air Quality Mitigation District $17,400,000 

Federal Congestion Mitigation and Air Quality $12,600,000 

California Strategic Growth Council $  1,000,000 

Riverside County Parks $     750,000 

Bicycle transportation Account Grant  $     748,000 

Caltrans Environmental Justice Grant $     291,000 

Desert Healthcare District  $10,000,000 

 Total:    $103,136,000 
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• The MOU provides that once the above-referenced contingency and conditions
have been fulfilled to the satisfaction of the District, the parties will negotiate in
good faith a grant contract that incorporates the terms outlined above and such
other terms as the parties may agree upon.

• The MOU further provides that the grant contract will include deliverables and a
payment schedule and District funding will be utilized on an actual cost
reimbursable basis.  In accordance with the MOU, such disbursement would
likely occur over a 5-6 year period thereafter (e.g., approximately $1-2 million
per year).

• The MOU also provides that the District reserves the right to revoke its
unexpended financial commitments in the event it becomes necessary to
address major District or Desert Regional Medical Center related financial
obligations (e.g., seismic retrofit obligations, cancellation of Tenet lease, etc.).

• The MOU also provides that both parties retain the right to terminate the MOU
and the commitments made upon 60 days’ written notice.

District staff and counsel have been working with CVAG staff and counsel to 

bring a recommended grant contract to the Board that incorporates the 

provisions of the MOU and the District funding commitments.  The draft Grant 

Agreement is attached for Board consideration.     

Page 39  of 178



Grant No.: ______ 

DESERT HEALTHCARE DISTRICT GRANT AGREEMENT 

This DESERT HEALTHCARE DISTRICT GRANT AGREEMENT (“Agreement”) 

is entered into by the Desert Healthcare District (“DISTRICT”), a California health care 

district organized and operating pursuant to Health and Safety Code section 32000 et seq., 

and Coachella Valley Association of Governments (“RECIPIENT”) and is effective upon 

execution by both parties.  

 RECITALS 

A.  On September 16, 2013, DISTRICT and RECIPIENT entered into a Memorandum 

of Understanding (“MOU”) for the purpose of the District providing a funding 

commitment of up to $10 million towards RECIPIENT’s CV Link Project (“Project”).  

B. Pursuant to the MOU, the grant from DISTRICT was contingent on RECIPIENT 

securing additional funding of $12.6 million from other sources by January 2016 and 

the MOU contained other conditions which included: 

1) Completion of all environmental approvals.

2) Tying DISTRICT funding to acquisition of a property interest in the necessary

easements to ensure the CV Link routes remains open for public health-

related purposes.

3) DISTRICT to assume a participatory role in the design of the Project, to

ensure that public health-related objectives were secured and that the final

design and budget were acceptable to the DISTRICT.

4) Collaboration between the DISTRICT and RECIPIENT to determine the

long-term health benefits of the Project by the development and

implementation of a health assessment tool.

5) CVAG would seek additional funding sources for the CV Link Project and

would represent to prospective funding sources that the District has made the

funding commitments.
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C. The MOU provided that once the contingency and conditions have been fulfilled to 

the satisfaction of the DISTRICT, the parties will negotiate in good faith a grant 

contract that incorporates the terms outlined in the MOU and such other terms as 

the parties may agree upon.  

D. The parties, by this Grant Agreement, desire to move into the next phase of the 

DISTRICT grant by implementing and incorporating the terms and conditions of the 

MOU, including a grant payment schedule and other terms and conditions reflected 

in the MOU.  

COVENANTS 

1. Grant

DISTRICT agrees to provide RECIPIENT with grant funding based on an actual cost 
reimbursable basis, which shall be funded in accordance with the attached Exhibit “B” 
Deliverables and Payment Schedule.  Payments shall be made by DISTRICT in 
increments not to exceed $1.67 million in any fiscal-year period beginning with the 
2019/2020 fiscal year.   

The purpose and use of the DISTRICT grant funding will be to further public access 
related to public health and wellness in the communities served by the DISTRICT.  
In accordance with the MOU, the DISTRICT reserves the right to revoke or re-
negotiate payment schedule for unexpended financial commitments in the event it 
becomes necessary to address major DISTRICT or Desert Regional Medical Center 
related financial obligations (e.g. seismic retrofit obligations, cancellation of Tenet 
lease, etc.).  DISTRICT retains the right to terminate the commitments made upon 
60-day written notice to RECIPIENT. 

Grant amount:  $10 million. 

2. Term of Agreement

The term of this agreement is from September 16, 2013, through June 30, 2026, 
subject to earlier termination as provided in this agreement.    

3. Legal Responsibility/Liability
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In authorizing execution of this Agreement, the governing body of RECIPIENT 
accepts legal responsibility to ensure that the funds provided by DISTRICT are 
allocated solely for the purpose for which the grant is intended.  RECIPIENT agrees 
to be knowledgeable of the requirements of this agreement and to be responsible for 
compliance with its terms.  In no event shall DISTRICT be legally responsible or liable 
for RECIPIENT's performance or failure to perform under the terms of the grant or 
this Agreement.  

RECIPIENT agrees that DISTRICT may review, audit, and/or inspect any 
DISTRICT-funded program operated by RECIPIENT under this agreement for 
compliance with the terms of this Agreement.  

4. Reduction/Reimbursement of Awarded Funds

DISTRICT may reduce, suspend, or terminate the payment or amount of the grant if 
the District determines in its reasonable discretion that RECIPIENT is not using the 
grant for the development and construction of CV Link.   RECIPIENT hereby 
expressly waives any and all claims against DISTRICT for damages that may arise from 
the termination, suspension, or reduction of the grant funds provided by DISTRICT 
for the reasons described in this Section 4.   

RECIPIENT further agrees to reimburse any funds received from DISTRICT, where 
the DISTRICT reasonably determines that grant funds have not been utilized by 
RECIPIENT for their intended purpose.   

5. Other Funding Sources

If requested by DISTRICT, RECIPIENT shall make information available regarding 
other funding sources or collaborating agencies for the programs or services provided 
by RECIPIENT.   

6. Attribution Policy

RECIPIENT agrees to comply with the DISTRICT’S attribution policy, which is 
attached to this Agreement as Exhibit “A.”  

7. Payment Schedule

Unless RECIPIENT and DISTRICT agree upon alternative arrangements, grant funds 
shall be allocated and paid according to the schedule and requirements described on 
Exhibit “B.” In the event RECIPIENT fails to provide report(s) and/or appropriate 
supporting documentation in a timely manner, RECIPIENT may be subject to a delay 
or discontinuance of funding, at DISTRICT’S reasonable discretion.  
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8. Program Budget

RECIPIENT’S estimated project budget is attached to this Agreement as Exhibit “C” 
for DISTRICT approval in conjunction with this Agreement.  DISTRICT 
acknowledges that the estimated budget will be dependent on market conditions and 
other factors at the time of bidding for construction and other services. 

9. Scope of Services/Recipient Activities

RECIPIENT has provided DISTRICT with quarterly reports from July 2015 through 
October 2019 that summarized the status of the Project and the work completed 
during the reporting period, and RECIPIENT has provided DISTRICT with a 
complete set of final construction plans.  

10. Evaluation/Outcomes Reporting/Health Assessment Tool

RECIPIENT shall cooperate in efforts undertaken by DISTRICT to evaluate 
RECIPIENT’S effectiveness and use of the grant funds.  RECIPIENT shall participate 
in and comply with all on-site evaluation and grant monitoring procedures including 
interviews with RECIPIENT’S staff by DISTRICT.  RECIPIENT shall also continue 
to provide quarterly progress reports to DISTRICT   

Within twelve (12) months of entering into this Agreement, the parties agree to 
cooperate and develop a health assessment tool/plan for presentation to the 
DISTRICT Board with the intent to maximize the long-term health benefits of the 
Project. 

11. Use of Funds

Pursuant to the terms of the MOU, DISTRICT funding shall be tied to design, right 
of way and/or easements, community engagement and outreach, and construction of 
facilities within DISTRICT boundaries.  The funds received pursuant to this 
Agreement may not be used by RECIPIENT for general operating expenses or any 
other programs or services provided by RECIPIENT .  

Upon request, RECIPIENT shall make available for the DISTRICT and members of 
the public, a detailed description of the project funded, in part, by DISTRICT.  This 
program description may be a separate document or may be incorporated into the 
overall program materials developed by the RECIPIENT.    

12. Prevailing Wages.
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If the funds received are used to pay for any portion of an applicable "public works" 
or "maintenance" project, as defined by the Prevailing Wage Laws (Labor Code 
sections 1720 et seq., and 1770 et seq.), RECIPIENT agrees to fully comply with 
such Prevailing Wage Laws, if applicable.  RECIPIENT shall require any contractor 
or subcontractor performing work on an applicable “public works” or 
“maintenance” project to fully comply with all Prevailing Wage Laws, including but 
not limited to the payment of prevailing wages, registration with DIR, and 
maintenance of certified payroll records.  

13. Independent Contractor Status

The relationship between DISTRICT and RECIPIENT, and the agents, employees, 
and subcontractors of RECIPIENT in the performance of this agreement, shall be one 
of independent contractors, and no agent, employee, or subcontractor of RECIPIENT 
shall be deemed to be an officer, employee, or agent of DISTRICT.  

14. Use of Funds for Lobbying or Political Purposes

RECIPIENT is prohibited from using funds provided by DISTRICT herein for any 
political campaign or to support attempts to influence legislation by any governmental 
body.  

15. Compliance with Applicable Law and Regulations

RECIPIENT shall comply with all federal, state, and local laws and regulations, 
including but not limited to labor laws, occupational and general safety laws, and 
licensing laws.  All licenses, permits, notices, and certificates as are required to be 
maintained by RECIPIENT shall be in effect throughout the term of this Agreement.  

RECIPIENT shall notify DISTRICT in writing within five (5) days if any required 
licenses or permits are canceled, suspended, or otherwise terminated, or if 
RECIPIENT becomes a party to any litigation or investigation by a regulatory agency 
that may interfere with the ability of RECIPIENT to perform its duties under this 
Agreement.  

16. Changes or Modifications to the Use of DISTRICT Grant Funds

RECIPIENT shall submit to DISTRICT, in writing, any requests for proposed changes 
in the use of DISTRICT grant funds.  DISTRICT must receive such requests at least 
thirty (30) days prior to the date the proposed changes are to be implemented and the 
proposed changes shall be subject to DISTRICT Board approval.  
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17. No-Cost Grant Extensions

Any request by the RECIPIENT to extend a grant’s project period without 
additional funding from the DISTRICT will be processed pursuant to the 
DISTRICT’s No-Cost Grant Extension Policy.  Any no-cost grant extension request 
shall be subject to DISTRICT Board approval, which approval shall not be 
unreasonably withheld.  

18. Conflict of Interest/Self Dealing

RECIPIENT and RECIPIENT'S officers and employees shall not have a financial 
interest or acquire any financial interest, direct or indirect, in any business entity or 
source of income that could be financially affected by, or otherwise conflict in any 
manner or degree with, the performance of programs or services required under this 
Agreement.  

19. Indemnity and Hold Harmless

RECIPIENT agrees to indemnify, defend, and hold harmless DISTRICT and its 
officers, agents, employees, volunteers, and servants from any and all claims and losses 
accruing or resulting to any and all employees, contractors, subcontractors, laborers, 
volunteers, and any other person, firm, or corporation furnishing or supplying work, 
services, materials, or supplies in connection with the performance of this Agreement 
and from any and all claims and losses accruing or resulting to any person, firm, or 
corporation who may be injured or damaged by RECIPIENT in the performance or 
execution of this agreement, or in the expenditure of grant funds provided by 
DISTRICT.  

20. Fiscal/Accounting Principles

RECIPIENT shall maintain an accounting system that accurately reflects and 
documents all fiscal transactions for which grant funds are used.  The accounting 
system must conform to generally accepted accounting principles and upon request, 
DISTRICT shall have the right to review, inspect, and copy all books and records 
related to the accounting system.  

21. Documentation of Revenues and Expenses

RECIPIENT shall maintain full and complete documentation of all revenue and 
expenses associated with use of the grant funds covered by this Agreement. During 
the term of this Agreement and thereafter, DISTRICT or its authorized 
representative(s) shall have the right to review all RECIPIENT financial records 
including records related to the use or disbursement of the grant funds, upon request 
by DISTRICT.  DISTRICT shall also have the right to audit, if necessary, 
RECIPIENT’S use of grant funds and any and all programs or services that were 
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provided through the use of the DISTRICT funds.  In the event of an audit or 
financial review, RECIPIENT agrees to provide DISTRICT access to all of 
RECIPIENT’S books and records.   

22. Records Retention

All records of RECIPIENT pertaining to the use of grant funds shall be maintained 
at RECIPIENT'S main local office for at least five (5) years following the year in which 
grant funds were first provided by DISTRICT.  

23. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of 
the State of California.  

24. Assignment or Transfer

RECIPIENT may not assign or transfer any interest in this Agreement or entitlement 
to grant funds without the written consent of District.  

25. Entire Agreement, Amendment

This Agreement contains the entire understanding and agreement of the parties with 
respect to the subject matter hereof and supersedes all prior and contemporaneous 
agreements not contained herein.  This Agreement may only be amended or modified 
by a writing signed by both parties.  

26. Notices

Any notice required or permitted pursuant to this Agreement may be given by a party 
to the other party at the address set forth in the signature block of this Agreement.  
Either party may change its address for purposes of notice by complying with the 
requirements of this section.  

27. Signatories

The persons executing this Agreement on behalf of the RECIPIENT have been 
designated by the governing body or fiscal agent of the RECIPIENT as the official 
signatories of this Agreement and all related documents.  At least one of these persons 
is a member of the RECIPIENT'S governing board, and both persons have the 
authority to execute this Agreement on behalf of RECIPIENT.   

RECIPIENT: Coachella Valley Association of Governments 
73-710 Fred Waring Drive, Suite 200 
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Palm Desert, CA 92260 

Name: Jeff L. Grubbe Name: Tom Kirk 
Title: Chairman Title:   Executive Director 

DISTRICT: Desert Healthcare District  
1140 N. Indian Canyon Dr. 
Palm Springs, CA  92262 

Name:  Les Zendle  Name:  Conrado Barzaga  
Title:     President, Board of Directors  Title:  Chief Executive Officer 

_________________________________ 
SIGNATURE  

_________________________________ 
SIGNATURE  

_________________________________ 
DATE 

_________________________________ 
DATE 

_________________________________ 
SIGNATURE  

_________________________________ 
SIGNATURE  

_________________________________ 
DATE 

_________________________________ 
DATE 
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EXHIBIT A  

DESERT HEALTHCARE DISTRICT ATTRIBUTION POLICY 

1. Attribution Wording
Attribution for District-funded programs shall be as follows:
“Made possible by funding from Desert Healthcare District” / “Echo possible por medio de
fondos de Desert Healthcare District” or “Funded by Desert Healthcare District” /
“Fondado por Desert Healthcare District”

2. Educational Materials
Educational materials are items such as brochures, workbooks, posters, videos, curricula, or
games.  Materials (in print or electronic formats) produced and distributed for Desert
Healthcare District-funded programs shall include the approved wording.

3. Promotional Materials
District attribution shall be included on promotional items such as flyers, banners, and
other types of signage.  However, acknowledgement may be omitted when space limitation
is an issue (e.g., buttons, pencils, pens, etc.)

4. Media Materials and Activities
Attribution to the District shall be included in any information distributed to the media
for the purpose of publicizing a District-funded program.  This information may include
news releases and advisories, public service announcements (PSAs), television and radio
advertisements, and calendar/event listings.

Media and publicity activities, such as news conferences, story pitching, press interviews,
editorial board meetings and promotional events shall include reference to the District’s
program support.  As a courtesy, the District would appreciate notification of these
activities at least two (2) weeks in advance, whenever possible.  Please send to the District
copies of any press coverage of District-funded programs.

5. Logo Usage
Use of the Desert Healthcare District logo is permitted and encouraged.  Logos can be
provided in print and electronic formats.  Logos will be provided by DISTRICT upon
initial grant funding and at RECIPIENT’s request thereafter. Graphic standards for logos
shall be adhered to as provided by DISTRICT.  Requests for logo should be directed to the
Program Department of Desert Healthcare District.

6. Photograph Consent
RECIPIENT shall permit photographs of District-funded program to be taken by District
designated photographer at District expense, and consents to usage of such photographs
on District Web site and other materials designed to inform and educate the public about
District.
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EXHIBIT B  

DELIVERABLES & PAYMENT SCHEDULES 

All payments from DISTRICT to CVAG shall be on an actual cost reimbursement basis.  CVAG 
agrees to seek reimbursement of only those costs which are eligible for reimbursement. CVAG shall 
be responsible for initial payment of all covered costs as they are incurred. Following payment of 
such costs, CVAG shall submit invoices to DISTRICT requesting reimbursement of those eligible 
costs associated with the CV Link project.  Each invoice shall be accompanied by detailed contractor 
invoices, or other demands for payment addressed to CVAG, and documents evidencing payment 
of the invoices or demands for payment. CVAG shall submit invoices quarterly. 

Upon receipt of an invoice from CVAG, DISTRICT may request additional documentation or 
explanation of the Project costs. Undisputed reimbursement amounts shall be paid to CVAG within 
thirty (30) days. 

Prior to any final payment to CVAG, a final invoice shall be submitted to DISTRICT containing a 
record of all payments made for the CV Link project. Final payment will thereafter be paid by 
DISTRICT in accordance with this agreement.   

It is understood and agreed that Payments shall be made by DISTRICT in increments not to exceed 
$1.67 million in any  fiscal-year period beginning with the 2019/2020 fiscal year.   
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EXHIBIT C  

ESTIMATED PROJECT BUDGET 
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Date:

64642

Item 
No.

F, D 
or M

Quantity Units Unit Cost
Total

Item Cost
% $ % $ % $

1 1 LS 4,500,000 $4,500,000 97% $4,366,236 3% $133,764
2 1 LS 1,500,000 $1,500,000 97% $1,455,412 3% $44,588
3 1 LS 1,500,000 $1,500,000 97% $1,455,412 3% $44,588
4 1 LS 750,000 $750,000 97% $727,706 3% $22,294
5 1 LS 287,600 $287,600 97% $279,051 3% $8,549

6 4,750,000 SF $0.15 $712,500 100% $712,500
7 500,000 CY $12.00 $6,000,000 100% $6,000,000
8 4,750,000 SF $0.10 $475,000 100% $475,000
9 27,100 CY $26.00 $704,600 100% $704,600

10 2,850,000 SF $11.00 $31,350,000 100% $31,350,000
11 158,400 LF $7.50 $1,188,000 100% $1,188,000
12 125,700 SF $15.00 $1,885,500 100% $1,885,500
13 26,400 LF $110.00 $2,904,000 100% $2,904,000
14 1,584,000 SF $0.75 $1,188,000 100% $1,188,000
15 86,000 LF $15.00 $1,290,000 100% $1,290,000
16 1 LS $8,600,000 $8,600,000 100% $8,600,000
17 44,300 LF $30.00 $1,329,000 100% $1,329,000
18 400,000 SF $10.00 $4,000,000 100% $4,000,000
19 105,000 1 $1.25 $131,250 100% $131,250
20 158,400 LF $10.00 $1,584,000 100% $1,584,000
21 4 EA $250,000 $1,000,000 100% $1,000,000

22 D 300 EA 750 $225,000 100% $225,000
23 M 500 EA 500 $250,000 50% $125,000 50% $125,000
24 M 250,000 SQFT 5 $1,250,000 50% $625,000 50% $625,000
25 F 250,000 SQFT 2 $375,000 100% $375,000
26 100%
27 100%
28 100%

$74,979,450 $72,750,668 $2,228,782
$3,637,533 <= 5% of eligible CON costs (max. decorative, if applicable) 

0 $7,497,945 $7,275,067 $222,878

$82,477,395 $80,025,735 $2,451,660

ATP Eligible Costs Non-participating Costs

$8,772,254 $268,746

$1,046,926 $32,074

$9,819,181 $300,819 12% 25% Max

$1,940,550 $59,450

$1,843,522 $56,478
$3,784,072 $115,928

$3,395,962 $104,038 4% 15% Max 

$16,999,214 $520,786

$83,421,696 $2,555,699

ATP Eligible Costs Non-participating Costs

$97,024,948 $2,972,447

Project Description: 50 miles multi-modal transporation corridor for bicycles, pedestrians, and low-speed electric vehicles
Coachella Valley, Eastern Riverside County, from Palm Springs to Coachella

Licensed Engineer in responsible charge of preparing or reviewing this PSR-Equivalent Cost Estimate: Ulrich Sauerbrey License #:
Project Location:

General Overhead-Related Construction Items

Construction Water
PM-10 Dust Control Measures
Stormwater Protection Plan
Traffic Control

General Construction Items (non-decorative only)

The Engineer's logic and/or calculations for splitting costs between ATP-Eligible and Non-participating costs must be documented in this section of the Estimate form.  
Separate logic is required for each construction item listed above which is partly ineligible for ATP funding or is required for the construction of an ineligible item/element of the project.

Item Number(s):

Documentation of Ineligible (Non-Participating) Costs:

"PE" costs / "CON" costs

"CE" costs / "CON" costs

Project Delivery Costs:

Engineer's Estimate and Cost Breakdown:

Engineer's Estimate (for Construction Items Only)
Cost Breakdown

ATP Eligible 
Costs/Items

ATP Ineligible 
Costs/Items 

Corps/CCC
to construct

Mobilization

Clearing and Grubbing 
Excavation (Cut/Fill)

Item 

Concrete Undercrossings and Ramps

Detailed Engineer's Estimate and Total Project Costs- Cycle 3
Important: Read the Instructions in the first sheet (tab) before entering data.     Do not enter data in shaded fields (with formulas).

Project Information:
Agency: 6/14/2016Coachella Valley Association of Governments

Fine Grading-Surface Preparation

Guard Rails and Fall Protection
Channel Slope Stabilization (soil 

Concrete Pathway
Pedestrian Trail

Aggregate Base-Level Course

4" Pathway Underdrain
Bridges and Channel Crossings

Subtotal of Construction Items:

Trees-Palms
Trees-Shade and Ornamental

Decorative & Landscaping-related Items    (Label items as "F" for Functional, "D" for Decorative,  or "M" for a mix of Decorative and Functional)

Irrigation / Water Connection
Shrubs/groundcover

Restroom Facilities

8" Thermoplastic Striping and 
On-street Improvements
At Grade Street Crossings

Lighting and Illumination

Total RW: 3,900,000$     

Construction Engineering (CE)

Right of Way (RW)
Right of Way Engineering: 2,000,000$     

Acquisitions and Utilities: 1,900,000$     

Plans, Specifications and Estimates (PS&E): 1,079,000$     

Total PE: 10,120,000$     

Construction Item Contingencies (% of Construction Items):

Total (Construction Items & Contingencies) cost:

Type of Project Cost Cost $
Preliminary Engineering (PE)

Environmental Studies and Permits(PA&ED): 9,041,000$     

Total Project Cost: $99,997,395

Total Project Delivery: $17,520,000

Construction Engineering (CE): 3,500,000$     

Total Construction Costs: $85,977,395

8/13/2019 1 of 2

EXHIBIT C
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Date:

64642

Project Description: 50 miles multi-modal transporation corridor for bicycles, pedestrians, and low-speed electric vehicles
Coachella Valley, Eastern Riverside County, from Palm Springs to Coachella

Licensed Engineer in responsible charge of preparing or reviewing this PSR-Equivalent Cost Estimate: Ulrich Sauerbrey License #:
Project Location:

Engineer's Estimate and Cost Breakdown:

Detailed Engineer's Estimate and Total Project Costs- Cycle 3
Important: Read the Instructions in the first sheet (tab) before entering data.     Do not enter data in shaded fields (with formulas).

Project Information:
Agency: 6/14/2016Coachella Valley Association of Governments

22

27,28

Per ATP guidelines restroom costs are not eligible

Landscaping is estimated to be 50% functional and 50% decorative

Per ATP guidelines palm trees are not eligible26
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Connecting the Coachella Valley
with CV Link

Desert Healthcare District

January 26, 2016
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Overview

• Background and Design

• Benefits

• Next steps
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• Benefits

• Next steps
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Implementation

Whitewater River

-30+ Years
-Fed/State $
-CVAG/JPA
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What if it was more than a bike trail?
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What if?

2’4””a 2’4””a12’”a4””a 14’”a 6’
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Not a New Concept
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Valley embraces mixed-use trails
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Questions?
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The result: CV Link

Page 123 of 178



Underpasses
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Underpasses
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Bridges at Roadways
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Along the wash
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Across the desert
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Bridges at Channels
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On-Street
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Trailheads + Access Points
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Overview

• Background and Design

• Benefits

• Next steps

Page 132 of 178



Overview

• Background and Design

• Benefits

• Next steps
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Benefits

• Congestion relief

• Improves air quality

• Creates jobs

• Boosts tourism
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Overview

• Background and Design

• Benefits

• Next steps
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Overview

• Background and Design

• Benefits

• Next Steps

Page 138 of 178



Keeping it a world-class facility

• Reviewing operating costs

• Summer workshops

• Public safety survey
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Keeping it a world-class facility

• 2 dozen funding
options

• Public-Private
partnerships
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EIR – Late 2016

• Disclosure
document

• All options studied
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Cathedral City segment

• Pre-dates
CV Link

• 2.1 miles

• Spring 2017
groundbreaking
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Groundbreaking - 2017

• May not include all
cities

• 3 yr construction

• Spurs in DHS,
Palm Desert
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www.coachellavalleylink.com
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Stay Connected

Facebook:  CV Link 

CVAG news

Twitter:    @CV_Link

@CVAGnews
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CV Link

Page 146 of 179



Page 147 of 179



Page 148 of 179



Page 149 of 179



Page 150 of 179



Page 151 of 179



Page 152 of 179



Page 153 of 179



Page 154 of 179



Page 155 of 179



Page 156 of 179



Page 157 of 179



Page 158 of 179



Page 159 of 179



Pgae 160 of 179



Page 161 of 179



Page 162 of 179



Page 163 of 179



Page 164 of 179



Page 165 of 179



Page 166 of 179



Page 167 of 179



Page 168 of 179



Page 169 of 179



Page 170 of 179



Page 171 of 179



Page 172 of 179



Page 173 of 179



Page 174 of 179



Page 175 of 179



Page 176 of 179



Page 177 of 179



Page 178 of 179



Page 179 of 179


	12-17-19 Agenda
	11-26-19 Closed Session Minutes
	11-26-19 Meeting Minutes
	Linda Evans - Public Comment
	Election of Officers Procedure
	12-12-19 Program Committee Meeting Minutes
	Progress Reports
	Staff Report - Service Agreement on History Book
	Jeff Crider Consulting Services Agreement
	Staff Report - CV Link
	CV Link Grant Agreement
	Exhibit A
	Exhibit B
	Exhibit C
	CVAG DHCD MOU
	CV Link Progress Reports
	CV Link 2016 PowerPoint Presentation
	CV Link Public Comments



