
 

DESERT HEALTHCARE FOUNDATION  

PROGRAM COMMITTEE  

Program Committee Meeting 

September 10, 2019 

12:00 P.M. 

 

Or Immediately Following the Program Committee Desert Healthcare District Meeting 
 

University of Riverside Palm Desert Campus 

Building A – Graduate Club – Room A129 

75080 Frank Sinatra Drive 

Palm Desert, CA 92211 
 

This meeting is handicapped-accessible 
 

 

Chair Rogers – 13722 Washougal River Road, Washougal, WA 98671– Telephonic  
 

 
 

Page(s)  AGENDA Item Type  
     

 I. Call to Order – Director Carole Rogers, RN Committee 
Chairperson  

  

     
1 II. Approval of Agenda Action  
     

 III. Public Comments 
At this time, comments from the audience may be made 
on items not listed on the agenda that are of public 
interest and within the subject-matter jurisdiction of the 
District. The Committee has a policy of limiting speakers 
to not more than three minutes. The Committee cannot 
take action on items not listed on the agenda. Public 
input may be offered on an agenda item when it comes 
up for discussion and/or action. 

  

     
 

2-31 
 

 

IV. New Business 
1. Consideration to approve Grant #1025 – Ready  

Set Swim (RSS) Grant to the Desert Healthcare  
Foundation - $200,000 

 
Action  

 

 

     
  V. Adjournment    
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Date:      September 10, 2019 

To:         Program Committee 

Subject: Grant # 1025 Desert Healthcare Foundation  

 

Grant Request: Ready, Set, Swim 2019/2020 

Amount Requested: $200,000 

Project Period: 9/1/2019 to 8/31/2020 

Project Description and Use of District Funds:  
 
Background: 
• The Ready, Set, Swim (RSS) program, since its inception in the 2014/2015 school year, has 

established itself as a model, award-winning program that combines physical activity and 
nutrition education. The program has taught well over 3,000 Palm Springs Unified School 
District third-grade students how to swim and about nutrition. 
 

• The program was previously funded by the collective fund established by funds from the 
Palm Springs Mayor’s Race and the Desert Healthcare District totaling approximately 
$500,000. Approximately $65,000 remains unexpended. 
 

• At the April 23 Board of Directors meeting, the Board directed staff to develop a program 
and budget to expand the swim program across the entire expanded District for FY 2019-
2020. The preliminary estimated cost of the program was $300,000-$400,000. 
 

• Staff has worked diligently to work with its partners, Desert Recreation District and Boys 
and Girls Club of Palm Springs, to create the program. 

  
• The Desert Recreation District’s proposed program budget includes the expansion of the 

program into the Coachella Valley Unified School District (10) and Desert Sands Unified 
School District schools (14), along with the continuation of the program in the Palm Springs 
Unified School District (14). 

 
• The Boys and Girls Club of Palm Springs’ budget includes increased staffing to support all 

program activities, along with increased fees associated to the pool facility. 
  

• The DHCD’s internal budget includes staffing along with key programmatic supplies and the 
pool facility rental fees.   
 

• Since $65,000 remains from the prior funds, the District will need to provide grant funding to 
the Foundation for approximately $200,000 
 

• The Board of Directors at the July 25th Board meeting, approved the annual budget. A formal 
grant request will be brought to Program Committee in September. 
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Fiscal Impact: 
Desert Healthcare District Internal Budget:   $  67,788 
Boys and Girls Club of Palm Springs Budget:  $  37,310 
Desert Recreation District Budget:    $160,725 
 
Combined Total Program Budget:    $265,823 
 
 
$65,000 from remaining unexpended funds 
$200,000 from a new grant from the Desert Healthcare District 
 

Action by Program Committee: (Please select one) 

• Full recommendation and forward to the Board for consideration with the committee’s 

recommendation that a grant amount of $200,000 be approved  

 

• Recommendation with modifications 

 

• Deny  
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