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Page(s)  AGENDA Item Type 

  Any item on the agenda may result in Board Action  

    
 A. CALL TO ORDER – President Zendle, MD  
       Roll Call  
  ____Director Wortham, DrPH____Director Hazen_____Director Matthews 

_____Vice-President/Secretary Rogers, RN ______President Zendle, MD 
 

    
1-2 B. APPROVAL OF AGENDA Action 

    
 C. PUBLIC COMMENT 

At this time, comments from the audience may be made on 
items not listed on the agenda that are of public interest and 
within the subject-matter jurisdiction of the Foundation. The 
Board has a policy of limiting speakers to no more than 
three minutes. The Board cannot take action on items not 
listed on the agenda. Public input may be offered on agenda 
items when they come up for discussion and/or action. 

 

    
 D. CONSENT AGENDA 

All Consent Agenda item(s) listed below are considered to be 
routine by the Board of Directors and will be enacted by one 
motion. There will be no separate discussion of items unless a 
Board member so requests, in which event the item(s) will be 
considered following approval of the Consent Agenda. 

Action 
 

 
3-9 

 
10-18 

 
 

 1.  BOARD MINUTES 
       a. Board of Directors Meeting September 23, 2018 
2.  FINANCE AND ADMINISTRATION  
        a. Approval of September 2018 Financial Statements 

F&A Committee approved October 9, 2018 
 

 
 

    

 E. DESERT HEALTHCARE FOUNDATION CEO REPORT    
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Page(s)  AGENDA Item Type 

 
19-20 
21-33 

34 

F.  FINANCE & ADMINISTRATION COMMITTEE 
1. Minutes September 11, 2018 
2.   Moss Levy & Hartzheim – FY 2018 Audit Report 
3.   Transfer of Funds from Operating to Investment 

Account 

 

 
Action 
Action 

    

 
 

35-40 
41-48 

 
49 

50-60 
61-67 

 
68-74 

75 
76-82 

 

G. OLD BUSINESS 
1. CVHIP  

a. Alternative Platform/Marketing  
b. Analytics 

2. Ready Set Swim  
a. Accept Grant from Desert Healthcare District 
b. Desert Recreation District - Service Agreement  
c. Palm Springs Boys & Girls Club Service 

Agreement 
3. Homelessness Initiative 
4. Behavioral Health Initiative   
5. The California Endowment (TCE) – Public Policy and 

Research/Academic Partnership 

 
 

Action 
Information  

 
Action 

Information 
Information 

 
Information 
Information 
Information 

    
 H. NEW BUSINESS  
    
 I. DIRECTOR’S COMMENTS & REPORTS  
    

 J. ADJOURNMENT   

    
  If you have any disability which would require 

accommodation to enable you to participate  
in this meeting, please email Andrea S. Hayles, Special 
Assistant to the CEO and Board Relations Officer, at 
ahayles@dhcd.org or call (760) 323-6110 at least 24 
hours prior to the meeting. 
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Directors Present District Staff Present Absent  

President Zendle, MD  
Vice-President/Secretary Carole Rogers, RN 
Treasurer Mark Matthews  
Director Kay Hazen  
 

Chris Christensen, CFO, Interim CEO 
Lisa Houston, COO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Andrea S. Hayles, Clerk to the Board  
 
Legal Counsel 
Jeff Scott 
 

Director Jennifer 
Wortham, DrPH 

AGENDA ITEMS    DISCUSSION                   ACTION  

A.  Call to Order 
       

 
Roll Call 

 

President Zendle called the 
meeting to order at 8:15 p.m. 
 
The Clerk of the Board called the 
roll with all Directors present 
except Director Wortham. 

 

B.  Approval of Agenda President Zendle asked for a 
motion to approve the Agenda. 

#17-74 MOTION WAS MADE by 
Director Matthews and seconded by 
Director Hazen to approve the 
agenda.   
Motion passed unanimously. 

C.  Public Comment President Zendle called for 
public comment.  
No public comment. 

 

   

D.  Consent Agenda 
 
D.1.     Board Minutes 
D.1.a.  Board Meeting July 24, 

2018 
D.2.     Finance and 

Administration 
D.2.a.  Consideration for 

approval Foundation 
September 2018 Financial 
Statements F&A 
approved September 11, 
2018 

President Zendle asked for a 
motion to approve the Consent 
Agenda. 

#17-75 MOTION WAS MADE by 
Director Matthews and seconded by 
Director Hazen approve Consent 
Agenda.  
Motion passed unanimously. 

E.  Desert Healthcare 
Foundation CEO Report  

No report was provided.    
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F.  Finance & Administration 
Committee 

 
1. $6M East Valley 

Funding Liability 
Commitment 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2. Service Agreement 
Addendum – Desert 
Recreation District – 
Ready Set Swim, Jr. 

 
 
 
 
 
 
 
 

3. The California 
Endowment (TCE) – 
No Cost Grant 
Extension – Public 
Policy and 
Research/Academic 
Partnership 

 
 
 
 
 

 
 
 
President Zendle explained that 
the $6M East Valley funding 
liability commitment – a self-
funded approach for providing 
programs and services to the 
residents of the annexed area. 
The District auditors determined 
that the $6M liability could not 
be accrued because there is no 
legal obligation of the 
Foundation to satisfy the 
commitment.  In addition, future 
Board members could vote to 
overturn the commitment, and 
the voters have not yet decided 
on the passage of Measure BB. 
 
Director Matthews described the 
Ready Set Swim Jr. program 
funded by First 5 with the 
extension of the program  
through September 30, 2018. 
Desert Recreation District will 
eventually begin responsibility of 
the Ready Set Swim, Jr. grant as 
the full administrators.  
 

 
 
Lisa Houston, COO, explained 
the Public Policy and 
Research/Academic Partnership 
that resulted in the hire of a 
Health Policy Analyst and 
Community Health Analyst.  The 
hiring process occurred later 
than anticipated prompting the 
request of a no cost grant 
extension.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
#17-76 MOTION WAS MADE by Vice-
Director Hazen and seconded by 
Director Matthews to approve the 
Service Agreement Addendum – 
Desert Recreation District – Ready Set 
Swim, Jr. 
Motion passed unanimously. 
 
 
 
 
 
#17-77 MOTION WAS MADE by Vice-
Director Matthews and seconded by 
Vice-President Rogers to approve The 
California Endowment (TCE) No Cost 
Grant Extension – Public Policy and 
Research/Academic Partnership. 
Motion passed unanimously. 
 

Page 4 of 82Page 4 of 82



 
 

DESERT   HEALTHCARE FOUNDATION 
BOARD OF DIRECTORS 

MEETING MINUTES 
September 25, 2018 

Page 3 of 7 
Desert Healthcare Foundation Meeting Minutes 

September 25, 2018 

G.     Old Business 
 

1. CVHIP Marketing and 
Analytics  

a. Analytics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Homelessness Initiative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Lisa Houston, COO, explained 
the staff concerns with the 
success of phase 2 of the 
marketing plana and the work of 
O’Bayley communications.  The 
user trends, demographics and 
overall analysis was detailed. 
Inland Empire Health Plan (IEHP) 
has a new platform similar to 
CVHIP that connects Inland 
Empire residents and other cities 
to program and services. Staff 
begun to dialogue with IEHP on a 
possible partnership, and Staff 
will bring forward to the F&A 
Committee additional 
information and 
recommendations.  
 
Lisa Houston, COO, described 
the focus groups with consultant 
Barbara Poppe and staff’s work 
on additional data.  Staff will 
reconvene in November with the 
focus groups to approach an 
action plan with the results 
brought forward at the 
November Board meeting. 
 
President Zendle inquired on the 
future of a residential facility in 
the west valley that will ease the 
use of the facilities in the east.  
Mrs. Houston explained that the 
topic was discussed in the focus 
groups, but rapid rehousing and 
diversion versus prevention was 
emphasized.  A potential 
partnership with Riverside 
County to access funding of the 
Homeless Emergency Aid 
Program (HEAP) concentrating 
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3. Behavioral Health 
Initiative  

 
 

on bridge housing which is part 
of rapid rehousing is underway, 
and Barbara Poppe’s efforts are 
centered around the housing 
first model. 
 
While Vice-President Rogers 
understands the expert opinion 
of consultant Barbara Poppe, she 
expressed the importance of 
listening to the needs of the 
community explaining that at 
various meetings she attends 
throughout the valley, 
community members inquire 
about a shelter in the west.   
 
Lisa Houston, COO, described 
the Blue Ribbon Committee of 
Supervisor Perez and Board 
members concerns with mental 
health funding from the county.  
Staff is continuing its research by 
meeting with the CREST and 
REACH teams, JFK Memorial 
Hospital, and First Responders.   
Desert Regional Medical Center, 
Eisenhower, and JFK Memorial 
Hospital are collecting different 
data and Staff met with the leads 
to develop an MOU for data-
sharing, management, and 
tracking. Data with the school 
districts continues due to the 
significantly higher rates of 
homelessness at certain grade 
levels.  
 
Staff recommends moving 
forward with the Behavioral 
Health Initiative, but 
homelessness is currently on the 
forefront. Staff also recommends 
considering the 5150 data as a 
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baseline to measure all future 
programs. 
 
Director Hazen encouraged Staff 
to continue with the work as a 
baseline, but no strategies have 
been presented to address the 
information.  Examine the 
milestones between now and 
the spring 2019 timeline to assist 
with the next steps.  
 
Vice-President Rogers explained 
the $50k Mental Health 
Consultant approval of the Board 
last year and Staff’s role in 
identifying the appropriate 
consultant that can assist with 
the acute need for mental health 
services in the Valley with a 
proactive approach to support 
Arcadia Health Care’s efforts in 
Indio.   
 
Linda Evans, Chief Strategy 
Officer, Desert Care Network, 
described the Valley-Wide Policy 
Chiefs meeting and discussions 
about data and that the county 
has still failed to provide services 
to the Coachella Valley.  Mrs. 
Evans detailed Arcadia Health 
Care’s application for permit 
approval of land use in Indio and 
changes if the city council does 
not approve the land use permit. 
Mrs. Evans commended the 
depth of the work that is taking 
place by the District.  

 
 
 
 
 
 

H.  New Business  None 
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I.  Directors’ Comments & 
Reports 

  

J.  Adjournment Director Hazen adjourned the 
meeting at 8:55 p.m. in the 
memory of Diana J. Wiefels in 
the hope we will never forgot 
someone that made such a 
difference at the hospital and 
the community, and that her 
legacy is not forgotten. 
 
Director Hazen explained that 
the hospital and community 
truly lost a good friend 
describing her work as a long-
time hospital volunteer, board 
member of Tiempo de los Ninos, 
and her devotion to infants and 
children.  Mrs. Wiefels played a 
large role in fundraising to build 
the infant and children’s center 
at Desert Regional Medical 
Center (DRMC). Director Hazen 
also described her early 
memories of working with Mrs. 
Wiefels at DRMC and the love 
and care she provided to the 
babies in the nursery. She loved 
her family, the hospital and the 
community.  Mrs. Wiefel was a 
business woman during a time of 
barriers and challenges for 
women – a kind, decent human 
being.  Director Hazen ended her 
tribute with a Maya Angelou 
quote – “I’ve learned that people 
will forget what you said, people 
will forget what you did, but 
people will never forget how you 
made them feel.”    

Audio recording available on the 
website at http://dhcd.org/Agenda-
Board-of-Directors____________ 
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ATTEST: ________________________________________________ 
  Carole Rogers, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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DESERT HEALTHCARE FOUNDATION

OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

September 30, 2018

TWELVE MONTHS ENDED JUNE 30, 2019

6/30/2018 New Grants 9/30/2018

A/C 2190 and A/C 2186-Long term Open Current YrActualTotal Paid Open

Grant ID Nos. Name BALANCE 2018-2019JuneJuly-June BALANCE

Mayor's Check recorded - $100K HP 46,106$          15,096$         31,011$          100 HP-cvHIP

Mayor's Check recorded - $100K HP 100,000$        -$               100,000$        100 HP - cvHIP

BOD - 7/25/17 (#937) *West Valley Homelessness Initiative - Matching Grant 1,382,000$     124,718$       1,257,282$     Homelessness

BOD - 9/26/17- RSS RSS Funds-From Investment Funds for additional 4th year 53,904$          94$                53,810$          RSS

TCE Grant 01/31/18 Cal Endowment - Community & Health Policy Analysts 12/1/17- 11/30/18 189,375$        39,298$         150,077$        TCE

BOD - 04/24/18 Behavioral Health Initiative Collective Fund 2,000,000$     2,000,000$     Behavioral Health

BOD - 06/26/18 BOD Avery Trust Funds-Committed to Pulmonary services 1,000,000$     1,000,000$     

TOTAL GRANTS 4,771,385$     -$              179,205$       4,592,180$     

Summary: As of 09/30/18 217,292$        A/C 2190 3,392,180$     

Health Portal (CVHIP): 131,011$                                                                                                      200,000$        A/C 2186 1,200,000$     

Swim 53,810$                                                                                                        417,292$        Total 4,592,180$     

West Valley Homelessness Initiative 1,257,282$                                                                                                   4,354,093$     Diff -$                

Cal Endowment-Analysts 150,077$                                                                                                      

Behavioral Health Initiative Collective Fund 2,000,000$                                                                                                   

Avery Trust - Pulmonary Services 1,000,000$                                                                                                   

Total 4,592,180$                                                                                                   

* West Valley Homelessness Initiative - COMMITTED FUNDS $1,171,000 (BALANCE $829,000)

Amts available/remaining for Grant/Programs - FY 2018-19: FY17 Grant Budget

Amount budgeted 2018-2019 539,000$        219,000$      

Amount granted year to date -$                320,000$      

Mini Grants: -$                

Net adj - Grants not used:

Balance available for Grants/Programs 539,000$        

1 of 1 BOD Recon to G-L 09-30-18 Foundation Grant Payments 2018-2019Page 18 of 82Page 18 of 82
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Date: October 23, 2018 

 

To: Board of Directors 

 

Subject: Transfer of $3M from the Foundation’s Operating Account to the 

Foundation’s Investment Accounts 
 

 

Recommendation: 

Consideration to approve transfer of funds from the Foundation’s Operating Account to the 

Investment Accounts 

 

Background: 

• The Foundation presently has approximately $4M in its Operating bank account, which 

earns no interest. 

• The Foundation has investment accounts with Morgan Stanley and Merrill Lynch 

which earn a return on investment of approximately 2.9% and 2.4%, respectively. 

• Staff requests transfer of $2M to Morgan Stanley and $1M to Merrill Lynch. 

• At the October 9, 2018 F&A Committee meeting, the Committee recommended 

forwarding to the Board for approval. 

 
Fiscal Impact: 

Interest earned on the $3M investment 
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Date: October 23, 2018 

 

To: Board of Directors - Foundation 

 

Subject: CVHIP 

  
 

 

Staff Recommendation:  

Staff recommends the Board consider for approval: 

• Authorize staff to continue to work on behalf of the DHCD/F to structure a 

mutually beneficial partnership with the Inland Empire Health Plan (IEHP) 

and the Inland Empire Health Information Organization (IEHIO) to take 

CVHIP to the next level of service offered to the Coachella Valley. 

•  Identify an AdHoc Committee to work with staff on a contractual 

partnership if Board approves a partnership between “ConnectIE” and 

“CVHIP.” 

• Approve staff to continue the marketing of CVHIP through a demographic 

focus effort to further understand the client user base if the logo and brand 

are to be maintained. 

 

Background; 

•  Staff brought forward to the Board (September 25, 2018) the awareness of 

a similar platform being offered by IEHP and staff would investigate 

further. 

• Staff met with IEHP staff and has determined the ConnectIE platform 

offers extended services for both the end user and service provider, which 

is the concept presented with CVHIP 2.0 to the board at the March 27, 

2018 Board meeting. ConnectIE offers a resource navigation tool, client 

profile, income eligibility tool, resource access to keep all information up 

to date, close loop referral system and data tracking. IEHP has a high 

interest in partnering with the DHCD/F. 

• On January 8, 2018, the IEHP Board approved a 5-year contract with Aunt 

Bertha, developer of ConnectIE, and has budgeted $3 million in 2017/18 

for the concept of a resource portal. 

• Staff recommends continued investigation into a partnership with IEHP 

and will keep the Board apprised of the progress. 

• While staff continues to develop the relationship with IEHP and the 

potential of consolidating the CVHIP with the ConnectIE platform, staff 

recommends approval of marketing to further branding. 

 

Fiscal Impact:  

 
• Marketing Budget Phase 2.A is not to exceed $21,000. November – January 2019 

• Partnership with IEHP could potentially alleviate annual fee to Healthify based on     

preliminary conversations with IEHP staff 
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CVHIP 
 

Staff supporting documentation: 

  
1. Staff presented to the Board at the September 25 meeting to hold off on continuing the 

marketing plan until staff had the time to understand the details behind the 

“ConnectIE” platform funded by the Inland Empire Health Plan (IEHP).   

 

a. Staff has met with operations staff and understands the “ConnectIE” platform is 

to perform the following functions:  

i. A resource center for the whole of Inland Empire for both healthcare 

service providers and social safety net programs (bi-direction exchange 

of information and data); 

ii. A system to create referrals and close the loop for clients and service 

providers; 

iii. A data tracking system – shared data amongst service providers/funders/ 

stakeholders; 

iv. Purpose-driven to lower the social determinants of health. 

b. Staff has met with IEHP management and has established a general interest in a 

potential partnership with the DHCD/F. 

c. IEHP acknowledge their awareness of CVHIP and the resources that are part of 

our database. 

d. IEHP believes that referral and closing the loop are key to the data collection. 

e. IEHP is committed to funding the platform in perpetuality as long as it is being 

utilized. (Currently approved under the 2017/18 budget for $3 million and 

contract signed with Aunt Bertha for 5 years). 

f. IEHP sees this platform as a collaborative tool and currently working 

(contractual) with Inland Empire Health Information Organization (IEHIO) to 

promote the platform to all health service providers (IEHIO). (Dedicated Staff) 

2. The ConnectIE Platform has all the operational functions that District staff proposed to 

the Board at the March 27 meeting.  – CVHIP 2.0 -   This system would give our 

service providers an opportunity to close the loop of services needed by our most 

vulnerable population. They will be able to track success rates and reporting numbers 

for services provided.  

3. IEHP is open to the following potential concepts: 

a. Co-branding of home page; 

b. CVHIP maintaining our own landing page and then it would be redirected to the 

search engine page; 

Page 39 of 82Page 36 of 82



2 
 

c. Our staffing and our community relationships to continue grassroots efforts to 

promote the portal (potential marketing funding from IEHP); 

d. Our partnership with IEHIO – they will focus on medical providers and we 

would focus on CBOs; 

e. Joint data-sharing with access to detail zip code information. 
 

Marketing options for the Brand of CVHIP, November – January 

 

Staff continues to work with O’Bayley Communications to understand the current CVHIP 

marketing results.  

 

Based on the analytics, it has been determined the home page lacks a call to action. There 

is also a lack of data to understand who is using the service and how we attract key 

demographics of our community.  Based on the Board’s decision on the potential for 

partnership with IEHP and the importance of maintaining the local brand of CVHIP:  
 

1. Staff recommends the redesign of the landing page – this new look and feel will be 

carried over to the collateral. -- $2,500. 

2. Phase 2A ad campaign and market segmentation – $18,000. 

a. Media:     

i. Print – local distribution (Tidbits, CVWeekly, La Prensa, EI 

Informador); 

ii. Digital – geo-fencing (pre-identified areas such as health fair events, 

grocery stores, locations of service providers/ parks) locations driven 

by analytics from the search engine showing high demand “binders” 

i.e. food, shelter, housing;  

iii. Radio – interviews;  

iv. Sunline Transit Bus wraps. 

3. Grassroot staff support – outreach events and presentations to service providers: 

a. Program Officer and Outreach Director – Alejandro Espinoza at .35 FTE 

($8,489 plus Benefits). 
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May 1, 2018 to October 14, 2018 

Audience Overview 
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Number of Sessions per Visitor 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Session Duration per Visit 
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     User Device 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

User Demographics 

 

 

 

 

 

 

 

 

 

New vs Returning Users 
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Staff Activities (On-going) 

• Included #CVHIP in Facebook posts starting in mid-July (July13) 

• Facebook posts highlighting CVHIP on June 22, July 20 and July 24. 

• CVHIP presentations/trainings: 

o May 31 (YMCA, CVRM, and All About Families) 

o June 7 (HARC Wellness Awards) 

o June 8 (GCVCC luncheon) 

o July 20 (Volunteers In Medicine and 417 Recovery) 

o July 25 (Coachella Senior Center) 

o August 1 (Future Physicians Leaders) 

o August 3 (Back to School night: James O Jessie Center) 

o August 6 (Desert Aids Project-Case Managers) 

o August 8 (RUHS-Behavioral Health-Social Workers) 

o August 15 (PSUSD Open Enrollment event) 

o August 17 (Volunteers In Medicine staff training) 

o August 28 (Dream Homes Community Forum presentation) 

o August 29 (Desert Welcome Luncheon) 

o August 30 (Healthy Indio event) 

o September 5 (RUHS TAY Collaborative presentation) 

o September 18 (Momma’s House-Case Managers) 

o September 19 (Clinicas de Salud del Pueblo-Providers) 

o September 21 (Coachella Valley Rescue Mission-Case Managers) 

o September 24 (Palm Springs Sustainability Commission) 

o September 29 (Flying Doctors Event) 
 

• Other meetings have been held with local community-based organizations since 

late May to review their profile, but those meetings only involved one staff 

member. 
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Date: October 23, 2018 

 

To: Board of Directors - Foundation 

 

Subject: Ready Set Swim Program 

  
 

 

Staff recommendation: 

Consideration to accept $136,000 from the Desert Healthcare District to fund the Ready Set 

Swim Program 2018-19. 

 

Background:  

 

• The Desert Healthcare Foundation, through a collective fund from the Desert 

Healthcare District and the Palm Springs Mayor’s Race, has administered a Ready Set 

Swim program for 4 years.  

• Additional funding is required for continuing the program. 

• At the September 25, 2018 Board Meeting – staff brought forth the challenges of a 

proposed grant request from the Desert Recreation District. 

• The Board directed staff to determine an alternative solution, including maintaining the 

program in-house, to ensure the program would continue with a budget not to exceed 

$145,000. 

• Staff developed a plan to continue the program and to be able to start on time, effective 

October 22, 2018. 

• A grant request in the amount of $136,000 from the Desert Healthcare District to the 

Desert Healthcare Foundation is presented for consideration for approval of the Board 

at the October 23, 2018 Board meeting.  

• Staff recommends acceptance of the $136,000 grant from the Desert Healthcare 

District. 

 

Fiscal Impact;  

Estimated – Net zero dollars.  

$136,000 revenue and $136,000 expense. 
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Date: October 23, 2018 

 

To: Board of Directors - Foundation 

 

Subject: West Valley Homelessness Initiative Collective Fund Update 

  
 

 

Staff Update:  

  

Barbara Poppe and Associates (BPA):  Data collection and narrative development to meet 

agreed-upon next steps – preparation for BPA onsite meeting November 7 and 8 to work 

with community stakeholders and providers to clearly identify top strategic action plans – 

presentation planned for November Board meeting.  

 

Policy analysis for Proposition 1 and 2 on the November ballot finalized – support 

Supervisor V. Manuel Perez’s office in gathering on Oct. 17th - CV Housing Summit.  

 

Staff has worked with CVAG Homeless Committee staff:  

a) Review and analysis of the HARC Report; 

b) Continued work with key stakeholders regarding the HEAP funding;  

c) Staff work with community service providers to identify potential      

opportunities for Rapid Rehousing/Housing First model.  

 

Staff works with stakeholders from Palm Springs and extended group members on the 

concept of respite care for homeless discharge patients in the West Valley.  

 

Staff continues to work with the city of Palm Springs - second team has been hired (mental 

health housing crisis team) -- staff participates in Homelessness Committee meeting.   

 

Next Steps:   

 

1. The Coachella Valley Strategic Action Plan will be presented with Barbara Poppe at the November 

Board. 

2. Staff drafts potential recommendations driven by Strategic Action Plan for RFP concepts and the 

potential continued funding of CV Housing First via the CVAG Homeless Committee. Upon Board 

guidance, staff will bring forward a final RFP for approval at the December meeting. (Grant 

structure proposal at the September 25, 2018 Board meeting) 
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West Valley Homelessness Initiative 
 

Staff Support Documentation:   

 
Health Assessment and Research for Communities (HARC) evaluation points on Path of 

Life Ministries (POLM) 

1. The HARC evaluation utilized data mostly pulled from the Homeless Management 

Information System (HMIS) and doesn’t include all services that POLM provides, 

such as numbers of clients that:  

a. Received resource assistance via their resource line  

b. Were diverted from the shelter system 

c. Were engaged that were living on the streets (relationship development) 

d. Were provided behavioral health interventions 

e. Were provided employment support sessions 

 

Quote from POLM: “This highlights the difference between ‘interventions/contacts’ where 

we are simply making contact with folks, assessing their level of interest in moving forward, 

running a ViSPDAT, providing momentary assistance, etc. and engagements (when someone 

is completes the intake paperwork to begin the move toward housing and off of the streets).”  

 

2. HMIS isn’t always clean data as it doesn’t prevent duplication of clients and doesn’t 

always paint a picture of all the paths an individual must take to exit homelessness.  

 

3. The HMIS data system is not a case management system, but rather a data collection 

in comparison to information/records in the court system and/or the medical 

electronic records systems.  

 

4. Of the 401 clients served, 147 were prevention clients (48 households). The data 

supports the importance of this service and the increased success rates presented – 

i.e., an increase in income was significantly reflective of the work done with these 

clients by ensuring they have access to all safety net programs, access to rental 

assistance and support in finding work when between jobs.  

 

5. POLM leverages program funding to provide the services needed for each individual 

need as they dynamically move through the homelessness system, i.e., shelter to 

rapid re-housing/crisis stabilization units.  
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6. POLM partners with the POLM shelter system and our local area shelters (95 

individuals) by bringing services to those currently residing in the shelters and 

moving to the “Housing First Model programs.”  

 

7. A key challenge is a lack of Bridge/Rapid and Permanent housing for POLM. 

 

8. The HARC report clearly states, and staff is in full agreement: You cannot compare 

the data as the programs (Roy’s Shelter experience and Housing First) are as 

different as apples and oranges.  

  

Staff’s work with Stakeholders for Homeless Emergency Aid Program (HEAP) 

funding.  

 

Greg Rodriguez from County Supervisor V. Manuel Perez’s office took the lead and made 

the deadline submission for the HEAP survey of intent to submit grant funding requests.  

This is the preliminary step prior to the actual grant application release into the communities 

of Riverside County.  The proposed list of priorities was driven by discussion from a small 

group of stakeholders (CVAG Homelessness Committee members and staff).  It was 

determined that the best effort and success of obtaining HEAP funding would come from a 

place of collaboration and coordination of services in the Coachella Valley.   

 

To date, all nine cities have signed the required resolution declaring a shelter emergency.  

This opens them all up to have access to HEAP funding.  
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Date: October 23, 2018 

 

To: Board of Directors 

 

Subject: Behavioral Health Collective Fund Initiative Update 

 
 

 

Staff Updates:  

 

1. Staff continues to work with lead group from the “Green Ribbon Committee” – 

Supervisor V. Manual Perez Initiative.  

 

2. Meetings have been held with subject matter specialists and frontline staff:  

a. These meetings are identifying opportunities for programs/services and 

funding.  

 

3. Preliminary meetings have been held to discuss the opportunity to increase access for 

intern hours to meet the needs of the future work force and the potential for 

increasing use of telepsych services. 

 

4. Staff participated in the Indio planning meeting (September 26, 2018) to express 

Board support – stated at the September 25, 2018 meeting.  
 

a. Proposed plan was declined at the planning meeting;  

b. Arcadia has full intent of appealing to Indio’s City Council;  

c. Greg Rodriquez continues to work with Arcadia to look at potential 

alternative solutions.  

 

5. Staff is working with the three area hospitals to create a data-sharing platform to 

support the understanding and tracking of 5150 data. 
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Date: October 23, 2018 

 

To: Board of Directors 

 

Subject: The California Endowment Grant - Public Policy and 

Research/Academic Partnership 

 
 

 

Staff update:  

 

1. Staff met with Margareta Luna - program director from The California Endowment 

a. Determine the importance of the relationship building and mutual support of 

three key partners - DHCD/F, UCR and Building Healthy Communities.  

b. No cost extension was approved to accommodate for the late hiring of staff to 

implement the grant.  

c. Receive clarity to the areas of focus for work that is mutually beneficial to all  

parties.  

 

2. Staff has completed or currently working on the following focus areas.  

a. Coachella Valley-specific information and data repository. 

b. Homelessness Initiative. 

i. Data collection and analysis. 

ii. Policy Information Briefs for Prop 1 and 2 (attached). 

iii. Community Engagement. 

iv. Data collection and narrative building for Homelessness Initiative. 

v. 2020 Census.  

vi. Salton Sea – Community Health and focus on $10 million community 

health funding allotment.  
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Proposition 1: Veterans and Affordable Housing Act of 2018 

Authorizes Bonds to Fund Specified Housing Assistance Programs 

Executive Summary 

Available, affordable, equitable, and sustainable housing opportunities are essential to quality of life. 
Housing options represent more than safety and security; it impacts everything “from our job 
opportunities to our physical and mental health, from our children's success in school to our 
environmental footprint.” i To be decided by California voters on November 6, The Veterans and 
Affordable Housing Act of 2018 (Proposition 1) would allocate resources relating to housing stability for 
low income families, farmworkers, and veterans. 

Statement of the Issue 

An inadequate housing supply and rising rents and purchasing costs place families under significant 
financial strain. In a 2018 Statewide Housing Assessment, the California Department of Housing and 
Community Development outlined five key challenges to housing affordability that are applicable to the 
Coachella Valley: ii 

1. Available and affordable housing is unable to keep pace with demand. 
2. Disadvantaged communities would benefit from increased community development 

interventions, infrastructure improvements and affordable housing opportunities. 
3. Insufficient funding for affordable housing development limits production. 
4. Vulnerable populations face additional barriers to obtaining housing. 
5. Lack of access to affordable housing impedes other aspects of lives including: education, health, 

migration, employment, transportation, and the environment. 

In addition to housing shortages, the American Community Survey’s 2016 data indicate more than half of 
the almost 60,000 renter households in Coachella Valley are rent-burdened, meaning they pay more than 
30% of their income towards rent. iii Designating more than 30% of household income on rent leaves little 
to spend on other everyday essentials. 

Coachella Valley Total Renter Households 
Not Rent-Burden (<30% of Income) 9,818 16.49% 

Rent-Burden (>30% of Income) 32,707 54.96% 
Severe Rent-Burden (>50% of Income) 16,990 28.55% 

Total Renter Households 59,515 100% 
 

Coachella Valley Rent-Burden Specific Households 
Households paying 30-49% of Income on rent 15,717 48.05% 

Households paying greater than 50% of Income on rent 16,990 51.95% 
Total Rent-Burden Households 32,707 100% 

 
 Of the total rent-burdened households, one in two households pay more than 50% of their 

income on rent. iv 
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 According to the National Low-Income Housing Coalition, renters in the Coachella Valley need to 
make on average of two to two and a half times more than the state’s minimum wage of $11/hr 
to afford the average two-bedroom apartment. v 

o For example, residents in Cathedral City need to earn $23.17/hr to afford a monthly, 
average two-bedroom rental unit of around $1,200 and remain out of the rent-burden 
classification. vi 

To address California housing challenges, stable funding is imperative to affordable housing development 
and rehabilitation. This bond would help replenish some lost state resources such as the elimination of 
redevelopment funding and loss of state bond funding both of which contributed to the housing 
affordability crisis. vii  

Proposition Discussion 

This ballot measure would provide $4 billion statewide for eight housing-related programs grouped into 
five sections. Pending voter approval and subject to bond sales, the California Department of Housing and 
Community Development would issue its first Notice of Funding Availability in Spring 2019. The Notice of 
Funding Availability applications are expected to be released over five years. viii Depending on the 
program, those eligible to apply vary from private, public, and governmental organizations. 

State Housing Programs 

1. Affordable Multifamily Housing Program - $1.8 billion for program expansion “to assist in the new 
construction, rehabilitation, and preservation of permanent and transitional rental housing 
projects for individuals and families of up to 60% of the area median income.” ix 

2. Infrastructure Programs - $450 million for housing development near public transportation and 
infrastructure improvement. x 

3. Homeownership Programs - $450 million for home purchase and loan assistance xi 
4. Farmworker Housing Program - $300 million in loans and grants “for housing construction or 

rehabilitation for agricultural employees and their families or for the acquisition of manufactured 
housing as part of a program to address and remedy the impacts of current and potential 
displacement of farmworker families from existing labor camps, mobilehome parks, or other 
housing.”xii 

Veterans Housing Program 

5. Veterans Housing Program - $1 billion for additional loan assistance to California veterans.xiii 

Proposition Considerations 

 Provides some housing crisis relief to veterans, farmworkers, individuals with disabilities, first-
time home buyers, and low-income families. 

 Addresses housing shortages by building an estimated 50,000 new and rehabilitated housing 
units (application for funding to be released over five years). xiv 

 Potentially reduces the impact of social service expenses and hospital cost burden due to 
homelessness.  

 $170 million would be withdrawn from the General Fund annually for 35 years to repay the bond. 
xv 
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o The finalized bill would cost an estimated $6 billion between the bond principal and 
interest. 

 Allocates annual subsidies for up to 30,000 multifamily and 7,500 farmworker households for ten 
years. After 2028, any funds not yet committed for these purposes will be redirected to general 
use in the Multifamily Housing Program. xvi 

o The funds also would provide down payment assistance to about 15,000 homebuyers 
and home loans to about 3,000 veterans.xvii 

 In the Coachella Valley, this ballot measure has the potential to create jobs at prevailing wage, 
bring affordable housing units, and allow the region to leverage against other funding sources. xviii 

 Promotes public transportation through the transit-oriented development implementation 
program which builds housing near public transportation. 

End-Notes 

i California Department of Housing and Community Development. “California Housing Future: Challenges and 
Opportunities.” 2018. http://www.hcd.ca.gov/policy-research/plans-reports/docs/SHA_Final_Combined.pdf 
ii Ibid. 
iii US Census Bureau. “American community survey.” Selected characteristics of the Coachella Valley Region: 
American Community Survey 5-year estimates. 2016. 
iv Ibid. 
v National Low-Income Housing Coalition. “Two-bedroom Housing Wage by Zip Code.” Out of Reach 2018. 2018. 
http://nlihc.org/oor/zip?code 
vi Ibid.  
vii California Housing Partnership Corporation. “Riverside County’s Housing Emergency and Proposed Solutions.” 
May 2018. https://1p08d91kd0c03rlxhmhtydpr-wpengine.netdna-ssl.com/wp-
content/uploads/2018/05/Riverside-2018-HNR.pdf 
viii California Department of Housing and Community. “California’s 2017 Housing Package Frequently Asked 
Questions.” July 2018.  http://www.hcd.ca.gov/policy-research/housing-package/cahp-faq.shtml#sb3.  
ix State of California Legislative Counsel Bureau, Veterans and Affordable Housing Bond Act of 2018, California 
Senate, Senate, SB. 3, 107th Cong., 1st sess., introduced in Senate December 5, 2016, 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB3 .  
x Ibid. 
xi Ibid. 
xii Ibid. 
xiii Ibid. 
xiv California Housing Partnership. “Shelter from the Storm: Assessing the Economic Impacts of the Affordable 
Housing Bond Act of 2018.” January 2017. https://1p08d91kd0c03rlxhmhtydpr-wpengine.netdna-ssl.com/wp-
content/uploads/2018/08/SB3HousingBondEconomicBenefits2017.pdf.  
xv State of California Legislative Counsel Bureau, Veterans and Affordable Housing Bond Act of 2018, California 
Senate, Senate, SB. 3, 107th Cong., 1st sess., introduced in Senate December 5, 2016, 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB3 .  
xvi Ibid. 
xvii Ibid. 
xviii California Housing Partnership. “Shelter from the Storm: Assessing the Economic Impacts of the Affordable 
Housing Bond Act of 2018.” January 2017. https://1p08d91kd0c03rlxhmhtydpr-wpengine.netdna-ssl.com/wp-
content/uploads/2018/08/SB3HousingBondEconomicBenefits2017.pdf. 
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Proposition 2: No Place Like Home Act of 2018 

Authorizes Bonds to Fund Existing Housing Programs for Individuals with Mental Illness 

Executive Summary 

The No Place Like Home Act of 2018 (Proposition 2) would provide funding to counties through the 
California Department of Housing and Community Development for “acquisition, design, construction, 
rehabilitation, or preservation, and to capitalize operating revenues, of permanent supportive housing” 
for those experiencing serious mental illness and who are suffering from chronic homelessness, 
homelessness, or those at risk to becoming chronically homeless. i 

 Serious mental illness – a mental health disorder that is severe in degree and persistent in 
duration, which may cause behavioral functioning which interferes substantially with the primary 
activities of daily living. ii 

o Includes those with a serious mental disorder and diagnosis of substance abuse, 
developmental disability, or other physical/mental disorder. iii 

 Homelessness – individual or family who lacks a fixed, regular, and adequate nighttime residence. 
iv 

 Chronic homelessness – those that have experienced homelessness for a year or longer or have 
had at least four episodes of homelessness in the last three years and have a disability. v 

 At-risk of chronic homeless – individuals at high-risk for long-term or intermittent homelessness 
or those with significant barriers to housing stability. vi 

*Definitions are summarized from the No Place Like Home Program guidelines. 
According to the 2018 Point-in-Time count, about 18% of the Coachella Valley’s unsheltered homeless 
population self-reported a mental health condition, a two and a half percent rise from the previous year. 
vii viii This ballot initiative would aid efforts to meet the crucial need for additional housing support for 
these individuals. The No Place Like Home Act, will be up for voter decision on November 6, 2018. 
 

Statement of the Issue 

From 2016-2017, California experienced the largest absolute increase in the homeless population in the 
nation-an increase of 16,136 individuals or 14 percent. ix Homelessness is a multi-faceted social issue with 
far-reaching impact on the Coachella Valley region and residents. Research consistently demonstrates 
that individuals experiencing homelessness are more likely to utilize intensive health care services and 
social services than those who are not experiencing homelessness. x  

In the 2018 Point-in-Time count, there were 437 unsheltered homeless individuals in the Coachella 
Valley. Of these unsheltered individuals, 77 self-reported they had a mental health condition and 102 self-
reported they had suffered from a post-traumatic stress disorder. xi  

 Studies have long indicated that housing individuals suffering from mental health issues can 
potentially help them transition to a more stabilized life and assist them to better function in 
society. xii 

According to the National Alliance to End Homelessness, ending chronic homelessness saves taxpayers 
money. 
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 On average, social services’ costs to care for a person experiencing chronic homelessness 
amounts to $35,578 annually. xiii 

 If placed in supportive housing, societal costs per homeless individual can be reduced by nearly 
50%. xiv 

Proposition Discussion 

This measure will direct a portion of The Mental Health Services Act of 2004 (Proposition 63) funds, up to 
$140 million annually, to support housing programs for qualifying individuals and families.  The Mental 
Health Services Act (MHSA) typically raises between $1.5 and $2.5 billion dollars annually through an 
income tax on those whose yearly income is over $1 million.xv In addition to housing support, readily-
available wrap-around mental health services and community-based supportive resources are required by 
the state. xvi The No Place Like Home funds, in the amount of $2 billion in bond proceeds, will be allocated 
as follows if approved in November: 

 Noncompetitive allocation ($200 million) – distributed by formula allocation to each county 
based on 2017 Point-In-Time Homeless Count  

o Estimated allocation for Riverside County: $3,738,104  
 Competitive allocation (up to $1.8 billion with at least four funding rounds). Note: counties will 

compete for funding among other, similarly-sized counties  
o Los Angeles County  
o Large counties (population greater than 750,000) 

 2017 Riverside county population: 2,433,266xvii 
o Medium counties (population between 200,000 to 750,000) 
o Small counties (population less than 200,000) 

Proposition Considerations 

 Builds 20,000 permanent supportive housing units across California and improves mental health 
services accessibility. xviii 

 Required mental health supportive services will potentially strengthen coordinated care and 
voluntary participation. xix 

 Eases healthcare burdens: fewer ER visits save money on healthcare costs, saving on healthcare 
costs and easing the burden on emergency responders.  

o Tenants of permanent supportive housing reduced emergency department visits by over 
50% and hospital admission by just under 50% (NPLH, Code text) 

 Helps build capacity at local level to address lack of affordable units. 
 Makes up for lost funding for housing production.  
 Delays to the No Place Like Home program are slowing down the housing construction building 

rate.  
 Mitigates the issue of counties not spending their Mental Health Service Act funds.xx 
 Up to $140 million annually being redirected from mental health program funding under the 

Mental Health Services Act to support bond expenses for permanent supportive housing.  
 Prioritization of funding is still given to only those with a serious mental disorder or seriously 

emotionally disturbed children or adolescents who are experiencing homelessness, chronic 
homelessness, or are at-risk of homelessness. 

 Not a short-term investment; supportive housing takes time to site and build. 
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End-Notes 

i California Department of Housing and Community Development. “No Place Like Home Program.” 2018. 
http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml 
ii California Welfare and Institutions Code § 5600.3. 
iii Ibid. 
iv California Department of Housing and Community Development. “No Place Like Home Program Guidelines.” July 
2017. http://www.hcd.ca.gov/grants-funding/active-funding/docs/NPLHGuidelines082519-v1.pdf.  
v Ibid. 
vi Ibid. 
vii Department of Public Social Services. “2017 Point-In-Time Homeless Count Report.” County of Riverside 
Continuum of Care. 2017. http://dpss.co.riverside.ca.us/homeless-programs/housing-and-homeless-coalition 
viii Department of Public Social Services. “Riverside County Homeless Count & Survey Report.” County of Riverside 
Continuum of Care. 2018. http://dpss.co.riverside.ca.us/homeless-programs/housing-and-homeless-coalition 
ix California State Auditor. “Homelessness in California: State Government and the Los Angeles Homeless Services 
Authority Need to Strengthen Their Efforts to Address Homelessness, Report 2017-112.” 2018. 
https://www.auditor.ca.gov/pdfs/reports/2017-112.pdf.  
x Hunter, Sarah, Melody Harvey, Brian Briscombe, and Matthew Cefalu. “Evaluation of Housing for Health 
Permanent Supportive Housing Program.” Santa Monica, CA: RAND Corporation, 2017. 
https://www.rand.org/pubs/research_reports/RR1694.html. 
xi Department of Public Social Services. “Riverside County Homeless Count & Survey Report.” County of Riverside 
Continuum of Care. 2018. http://dpss.co.riverside.ca.us/homeless-programs/housing-and-homeless-coalition 
xii No Place Like Home Act of 2018, AB No. 1827, (2017). 
xiii National Alliance to End Homelessness. “Ending Chronic Homelessness Saves Taxpayers Money.” 2017. 
http://endhomelessness.org/wp-content/uploads/2017/06/Cost-Savings-from-PSH.pdf 
xiv Ibid. 
xv District Office of Senator Kevin De Leon. SB 1206 (De León) No Place Like Home Act of 2018. 
https://www.calhospital.org/sites/main/files/file-attachments/sb_1206_fact_sheet.pdf     
xvi California Department of Housing and Community Development. “No Place Like Home Program.” 2018. 
http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml 
xvii Department of Public Social Services. “2017 Point-In-Time Homeless Count Report.” County of Riverside 
Continuum of Care. 2017. http://dpss.co.riverside.ca.us/homeless-programs/housing-and-homeless-coalition 
xviii Graves, Scott. “Proposition 2: Should California Sell Bonds Backed by County Mental Health Funds to Develop 
Supportive Housing for Homeless Residents With Mental Illness?” California Budget and Policy Center. October 
2018. https://calbudgetcenter.org/blog/proposition-2-should-california-sell-bonds-backed-by-county-mental-
health-funds-to-develop-supportive-housing-for-homeless-residents-with-mental-illness/.  
xix California Welfare and Institutions Code § [5000-5952]. 
xx California State Auditor. “Mental Health Services Act, Report 2017-112.” 2018. 
https://mentalillnesspolicy.org/states/california/mhsa/mhsa-state-auditor-report-pdf.html.  
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