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This meeting is handicapped-accessible 
 

1 
 

Page(s)  AGENDA Item Type 

  Any item on the agenda may result in Board Action  

    
 A. CALL TO ORDER – President Zendle, MD`  
       Roll Call  
  ____Director Wortham, DrPH____Director Hazen_____Director Matthews 

_____Vice-President/Secretary Rogers, RN ______President Zendle 
 

    
 B. APPROVAL OF AGENDA Action 

    
 C. PUBLIC COMMENT 

At this time, comments from the audience may be made on 
items not listed on the agenda that are of public interest and 
within the subject-matter jurisdiction of the Foundation. The 
Board has a policy of limiting speakers to no more than 
three minutes. The Board cannot take action on items not 
listed on the agenda. Public input may be offered on agenda 
items when they come up for discussion and/or action. 

 

    
 D. CONSENT AGENDA 

All Consent Agenda item(s) listed below are considered to be 
routine by the Board of Directors and will be enacted by one 
motion. There will be no separate discussion of items unless a 
Board member so requests, in which event the item(s) will be 
considered following approval of the Consent Agenda. 

Action 
 

 
 

 1.  BOARD MINUTES 
       a. Board of Directors Meeting July 24, 2018 
2.  FINANCE AND ADMINISTRATION  
        a. Approval Foundation Preliminary July and August 

2018 Financial Statements 
F&A Committee approved September 11, 2018 

 

 
 

    

    

Page 1 of 48



 
 

 

 

DESERT HEALTHCARE FOUNDATION 

BOARD MEETING 

Board of Directors 

September 25, 2018 

7:30 P.M. 

 
Or As Soon After The Adjournment of the Desert Healthcare District Board Meeting 

 

University of California Riverside 

Building B – Room B114/117 

75080 Frank Sinatra Drive, Palm Desert, California 92211 

This meeting is handicapped-accessible 
 

2 
 

Page(s)  AGENDA Item Type 

 E. DESERT HEALTHCARE FOUNDATION CEO REPORT    

    

 
 

F.  FINANCE & ADMINISTRATION COMMITTEE 
1. $6M East Valley Funding Liability Commitment 
2. Service Agreement Addendum – Desert Recreation 

District – Ready Set Swim, Jr. 
3. The California Endowment (TCE) – No Cost Grant 

Extension – Public Policy and Research/Academic 
Partnership 

 

Information 
Action 

 
Action 

 

    
 
 

G. OLD BUSINESS 
1. CVHIP Marketing and Analytics  

a. Analytics 
2. Homelessness Initiative 
3. Behavioral Health Initiative   

 
 

Information 
Information 

Information/ 
Action 

    
 H. NEW BUSINESS  
    
 I. DIRECTOR’S COMMENTS & REPORTS  
    

 J. ADJOURNMENT IN MEMORY OF DIANA J. WIEFELS  

 
 

Page 2 of 48



 
 

DESERT   HEALTHCARE FOUNDATION 
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Desert Healthcare Foundation Meeting Minutes 

July 24, 2018 

 
Directors Present District Staff Present Absent  

President Zendle, MD  
Vice-President/Secretary Carole Rogers, RN 
Director Jennifer Wortham, DrPH 

Chris Christensen, Interim CEO, CFO 
Lisa Houston, COO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Andrea S. Hayles, Clerk to the Board  
 
Legal Counsel 
Jeff Scott 
 

Director Kay 
Hazen  
Treasurer Mark 
Matthews  
 

AGENDA ITEMS    DISCUSSION                   ACTION  

A.  Call to Order 
       

 
Roll Call 

 

President Zendle called the 
meeting to order at 7:47 p.m. 
 
The Clerk of the Board called the 
roll. Director Hazen and Director 
Matthews were not present. 

 

B.  Approval of Agenda President Zendle asked for a 
motion to approve the Agenda. 

#17-71 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Wortham to approve the 
agenda.   
Motion passed unanimously. 
AYES – 3 Director Wortham, Vice-
President Rogers, President Zendle 
NOES – 0 
ABSENT – 2 Director Hazen, Director 
Matthews 
ABSTAIN – 0 

C.  Public Comment President Zendle called for 
public comment.  
No public comment. 

 

   

D.  Consent Agenda 
 
D.1.     Board Minutes 
D.1.a.  Board Meeting June 26, 

2018 
D.2.     Finance and 

Administration 
D.2.a.  Consideration for 

approval Foundation 

President Zendle asked for a 
motion to approve the Consent 
Agenda. 

#17-72 MOTION WAS MADE by VP 
Rogers and seconded by Vice-
President Rogers and President 
Zendle approve Consent Agenda.  
Motion passed unanimously. 
AYES – 3 Director Wortham, Vice-
President Rogers, President Zendle 
NOES – 0 
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June 2018 Financial 
Statements F&A 
approved July 10, 2018 

ABSENT – 2 Director Hazen, Director 
Matthews 
ABSTAIN – 0 

E.  Desert Healthcare 
Foundation CEO Report  

No report was provided.    

F.  Finance & Administration 
Committee 

F.a.  Draft Minutes of July 10, 
2018 F&A Committee 
Meeting 

 
 

Director Matthews explained the 
July 10, 2018 Draft Minutes. 
 
 
 
 
 
 
 

#17-73 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Wortham to approve the 
Draft Minutes of July 10, 2018 F&A 
Committee. 
Motion passed unanimously. 
AYES – 3 Director Wortham, Vice-
President Rogers, President Zendle 
NOES – 0 
ABSENT – 2 Director Hazen, Director 
Matthews 
ABSTAIN – 0 

G.     Old Business 
 

1. CVHIP Marketing 
Update 

 
 
 
 
 
 

2. Homelessness Initiative 
 
 
 
 
 
 
 
 
 

3. Behavioral Health 
Initiative 

 

 
 
Alejandro Espinoza, Program 
Officer and Outreach Director 
explained the analytics of the 
data, the results of the public 
marketing campaign, and the 
increase of users and new users 
since last year.  
 
Donna Craig, Senior Program 
Officer, provided an update on 
the $618,000 match payments to 
CVAG.  Ms. Craig presented 
additional updates on the MOU 
with CVAG, the City of Palm 
Springs, City of Palm Desert, and 
homelessness consultant 
Barbara Poppe and Associates.   
 
Lisa Houston, COO, distributed a 
spreadsheet describing the 
school districts behavioral health 
programs. Mrs. Houston 
explained the usefulness of 
Mobile Units and a strategic 
action the Board can push 
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forward concerning the Strategic 
Plan.  The Board recommends 
partnering with a Federally 
Qualified Health Center (FQHC) 
such as Borrego - explaining the 
comprehensive services that 
could be performed in the 
mobile unit. Other organizations 
can assist with funding; 
therefore, instructing staff to 
move forward with the broader 
vision of the unit. The unit also 
has the potential for an FQHC 
look-alike with ongoing funding.   
 
Before final approval by the 
Board, it was suggested that 
Staff examine the current 
priorities and reorganize 
accordingly. The mobile unit 
could create the opportunity for 
contracted staff with expertise 
and experience. 

H.  New Business  None 
 
 
 

 
 
  

I.  Directors’ Comments & 
Reports 

President Zendle announced the 
open candidate seats for Zones 
2 and 4. 

 

J.  Adjournment President Zendle adjourned the 
meeting at 8:15 p.m.  

Audio recording available on the 
website at http://dhcd.org/Agenda-
Board-of-Directors____________ 

 

 

 

 
ATTEST: ________________________________________________ 
  Carole Rogers, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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DESERT HEALTHCARE FOUNDATION

OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

August 31, 2018

TWELVE MONTHS ENDED JUNE 30, 2019

6/30/2018 New Grants 8/31/2018

A/C 2190 and A/C 2186-Long term Open Current Yr t Total Paid Open

Grant ID Nos. Name BALANCE 2018-2019 u July-June BALANCE

Mayor's Check recorded - $100K HP 46,106$          13,889$         32,218$          100 HP-cvHIP

Mayor's Check recorded - $100K HP 100,000$        -$               100,000$        100 HP - cvHIP

BOD - 7/25/17 (#937) West Valley Homelessness Initiative - Matching Grant 1,382,000$     110,634$       1,271,366$     Homelessness

BOD - 9/26/17- RSS RSS Funds-From Investment Funds for additional 4th year 53,904$          94$                53,810$          RSS

TCE Grant 01/31/18 Cal Endowment - Community & Health Policy Analysts 12/1/17- 11/30/18 189,375$        26,369$         163,006$        TCE

BOD - 04/24/18 Behavioral Health Initiative Collective Fund 2,000,000$     2,000,000$     Behavioral Health

BOD - 06/26/18 BOD Avery Trust Funds-Committed to Pulmonary services 1,000,000$     1,000,000$     

TOTAL GRANTS 4,771,385$     -$              150,985$       4,620,400$     

Summary: As of 08/31/18 217,292$        A/C 2190 3,420,400$     

Health Portal (CVHIP): 132,218$                                                                                                      200,000$        A/C 2186 1,200,000$     

Swim 53,810$                                                                                                        417,292$        Total 4,620,400$     

West Valley Homelessness Initiative 1,271,366$                                                                                                   4,354,093$     Diff -$                

Cal Endowment-Analysts 163,006$                                                                                                      

Behavioral Health Initiative Collective Fund 2,000,000$                                                                                                   

Avery Trust - Pulmonary Services 1,000,000$                                                                                                   

Total 4,620,400$                                                                                                   

Amts available/remaining for Grant/Programs - FY 2018-19: FY17 Grant Budget

Amount budgeted 2018-2019 539,000$        219,000$      

Amount granted year to date -$                320,000$      
Mini Grants: -$                

Net adj - Grants not used:

Balance available for Grants/Programs 539,000$        

1 of 1 BOD Recon to G-L 08-31-18 Foundation Grant Payments 2018-2019Page 15 of 48



 

 
 

Date: September 25, 2018 

 

To: Board of Directors 

 

Subject: Healthcare District Expansion –$300,000 per year (for 20 years) 

Funding Source Liability Accrual Reversed 
 

 

Background: 

• At a special meeting of the Board of Directors on February 19, 2018, the Board 

approved a Self-Funded Approach to commit a total of $6,000,000 ($300,000 per year 

for 20 years) to provide programs and services to the residents of the annexed area 

upon successful voter approval of Measure BB.   

• At the February 27, 2018 Board of Director’s meeting, the Board approved accruing 

$6,000,000 on the Foundation’s books, subject to the Foundation’s auditor approval. 

• At the same February 27th Board meeting, a Board Resolution and Addendum to the 

LAFCO application were approved. 

• During the auditor’s field work in August, the auditors determined the $6,000,000 

liability could not be legitimately accrued because there is no legal obligation of the 

Foundation to satisfy the commitment and any future Board of Directors could vote to 

overturn the commitment. Therefore, the accrual has been reversed on the Foundation’s 

books. 

• Included in the packet is a copy of the minutes of the April 26, 2018 LAFCO meeting. 

Highlighted on Page 3 is a statement that indicates “there will be no additional funding 

to the annexation”. Therefore, there is no commitment of funds required by the 

approved LAFCO application. 

• The Board of Directors approved $300,000 in the FY 18-19 to provide programs and 

services to the residents of the proposed annexed area. 

 
Fiscal Impact: 

$300,000/year in unrestricted funds budgeted in FY 18-19, should expansion of the district 

to the Eastern Coachella Valley be successful on the November 6, 2018 Ballot. 
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Date:       September 25, 2018 
 

To:           Board of Directors 
 

Subject:   Ready Set Swim Jr. Program 
 

 

Staff Recommendation: Consideration for approval of the amended contract 
and budget between the Desert Healthcare Foundation (DHCF) and the Desert 
Recreation District (DRD) for the Ready, Set, Swim Jr. program.  

 
Background:  
The Ready, Set, Swim Jr. (RSS Jr.) program provides free swimming lessons to 

children 18 months to 5 years old and water safety workshops to their 

parents/caretakers. These classes are held in the cities of Palm Springs and 

Desert Hot Springs and the east valley cities of Indio, Coachella and Mecca. The 

Desert Recreation District is the main subcontractor for the RSS Jr. program by 

providing lifeguards, swimming instructors, and pool facilities.  

 
Discussion:  
First 5 Riverside approved a contract amendment for the RSS Jr. grant in June 

2018 to continue providing swimming lessons and water safety workshops 

throughout the Coachella Valley during the period between July 1, 2018 to 

September 30, 2018. This amendment gave the Desert Healthcare Foundation 

the opportunity to extend the contract with the Desert Recreation District to 

provide swimming lessons and the water safety workshops during the summer 

months, which are the peak season for families seeking swimming lessons. 

 

At the September 11, 2018, Finance & Administration Committee meeting, the 

Committee recommended forwarding the  amended contract and budget for the 

Desert Recreation District to the Board for approval.  

  
Fiscal Impact: 
The fiscal impact of the RSS Jr. contract and budget amendment between the 

DHCF and DRD will be $44,500. Funds for the RSS Jr. program are provided by 

a grant from First 5 Riverside.   
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July 1, 2018 

 

Kevin Kalman 
General Manager 
Desert Recreation District 
45-305 Oasis St, Indio, CA 92201 

 

Dear Kevin, 

The Desert Healthcare District (“the District”) is pleased to present this addendum (“the Addendum”) to 

extend our Independent Contractor Agreement 17-09-006-AQ (“Agreement”) dated October 2, 2017 

with the Desert Recreation District (“Subcontractor”) to allow for the continuation of the Ready, Set, 

Swim Jr. program. This Addendum is governed by the terms and conditions of the Agreement. To the 

extent that any terms of this Addendum conflict with the terms of the Agreement, the terms of the 

Addendum shall govern. All other terms and conditions of the Agreement remain in full force and effect.  

TIMING AND TERMS 

The scope of services provided by the Subcontractor under the Agreement shall extend from July 1, 

2018 until September 30, 2018. This extension shall provide the Subcontractor the ability to continue to 

provide scholarships for swimming lessons in the Eastern Coachella Valley, specifically in the pool 

facilities located in the cities of Indio, Coachella, and Mecca. The Subcontractor shall be entitled for 

reimbursements of the described services highlighted under the Agreement until September 30, 2018. 

Any changes or modifications to the Addendum or Agreement shall be subject to agreeable terms 

between the District and the Subcontractor. Cost of the additional work is $44,500. 

AUTHORIZATION 

IN WITNESS, WHEREOF, the parties hereto have caused their duly authorized representative to execute 
this Amendment and Restated Agreement. 

 

SUBCONTRACTOR:     DESERT HEALTHCARE DISTRICT 

By: ______________________________  By: ______________________________ 

      Signature             Signature 

By:______________________________   By:______________________________ 

     Print Name and Title            Print Name and Title  

 

Date: ___________________________   Date: ___________________________ 
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Organization Name:

Project Title: Ready, Set, Swim Jr. Date:

Contract Period: 7/1/18 to 9/30/18
TOTAL 

BUDGET

PERSONNEL/STAFFING

 
Aquatics Specilaist 10,000.00$                                       10,000.00$                                                                  
2 Pool Manager -$                                                                              
3 Instructor/ lifeguard -$                                                                              
Com Ser Supervisor 15,000.00$                                       15,000.00$                                                                  

TOTAL, PERSONNEL 25,000.00$                                       25,000.00$                                                                  
PROGRAM/OPERATING

Office Supplies 2,000.00$                                         2,000.00$                                                                    
Communications -$                                                                              
Uniforms -$                                                                              
Training -$                                                                              
Mileage -$                                                                              
Rent -$                                                                              
Facility Equipment  4,000.00$                                         4,000.00$                                                                    
Swimming Classes Scholarships              

(300 @ $45ea) 13,500.00$                                       13,500.00$                                                                  
TOTAL, PROGRAM 19,500.00$                                       19,500.00$                                                                  

TOTAL

(Personnel + Program) 44,500.00$                                       44,500.00$                                                                  

Expenses

Budget 

Desert Recreation District

7/1/2018
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Date:         September 25, 2018 

 

To:            Finance, Administration, Real Estate and Legal Committee  

 

Subject:    The California Endowment (TCE) No-Cost Grant Extension – Public Policy 

and Research/Academic Partnership – Improving Community Health 

Research, Data and Policy Analysis 

______________________________________________________________ 

 

 

Background: 

Supporting and implementing the Board adopted three-year Strategic Plan – Priority 3 – 

Community Health and Wellness (health-related public policy impact analysis, research 

and convening), and contingent on private funding for the creation of two new positions – 

Health Policy Analyst and Community Health Analyst, Staff approached The California 

Endowment (TCE), other funders, government and academic officials, community-based 

organizations, providers, and a significant number of stakeholders.   

Proposal and Grant Award: 

In partnership with UCR School of Public Policy, the District submitted a proposal to 

TCE for Improving Community Health Research, Data and Policy Analysis.  As a result, 

TCE funded and the District was awarded the entire proposal amount of $200,166 

covering the period of December 1, 2017 through November 30, 2018. 

 

The engagement process in the hiring of the two positions – Health Policy Analyst and 

Community Health Analyst commenced later than anticipated with both Analyst’s 

employed in June 2018.  Consequently, the District requested a no-cost grant extension 

modifying the closing date through November 30, 2019.  The extension provides 

additional time for the Analysts to continue to research, evaluate, collaborate, and 

develop data and outcomes to support community health and social equity in the Valley. 

 

At the September 11, 2018 Finance & Administration Committee meeting, the 

Committee recommended forwarding the No-Cost Grant Extension to the full Board of 

approval.  

Fiscal Impact: 

None. The grant award of $200,166 remains unchanged. 
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Date:       September 25, 2018 
 
To:           Board of Directors 
 
Subject:   CVHIP Marketing Update 
 

 
Staff Recommendation:  
To continue to work with O’Bayley Communications and to further research similar platforms out in the 
market.   
 
Background:   
CVHIP was relaunched in May 21, 2018 with a press conference and an approved $39,000 budget for the 
first phase of a public marketing campaign managed by O’Bayley Communications. The first phase 
analytics (May 21-August 15) has provided DHCD/F staff with valuable information and data regarding the 
impact of the marketing and advertising campaign.  
 
DHCD/F staff over the last month have met with O’Bayley Communications to analyze the impact of the first 
phase of the marketing campaign. Staff determined that initial click-throughs from the CVHIP landing page 
to the search engine were lower than anticipated. However, site visits have increased since the relaunch 
and marketing campaign than during the preceding months. This presents an opportunity to explore 
alternative marketing strategies, as well as improve the look and feel of the advertising materials and 
revamp the landing page to further build engagement. 
 
Supportive Marketing 

During this same period, staff has continued to support the ongoing efforts of the marketing campaign by 

scheduling site visits/trainings with community-based organizations and other service providers, along with 

presenting at community events and integrating social media outreach to promote CVHIP. Through our 

analysis, we have determined these efforts have promoted spikes in the number of new users and staff is 

considering the value of these efforts. Information received from presentations and outreach has given staff 

the opportunity to further improve the CVHIP website by bringing further clarity and updated/new 

information to be added. Staff has worked with Healthify to update and include over 40 programs/services 

not previously included in the database of resources. 

 

Next Steps:  

During August, it was brought to staff’s attention that the Inland Empire Health Plan (IEHP) has ConnectIE, 

a similar online resource guide, under development. Additional time is needed to further investigate and 

learn more about IEHP’s guide and strategy. Next steps will be presented at the October Finance and 

Administration committee meeting and then to the full Board for approval. 

 

Fiscal Impact:   
To date, $32,702 out of the $39,000 CVHIP phase 1 marketing budget has been spent. 
 
To date, $24,541 of the up to $72,000 O’Bayley Communications contract has been spent. 
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May 1, 2018 to September 9, 2018 

Audience Overview 
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Session Duration per Visit 
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User Demographics 
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New vs Returning Users 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Monthly/Weekly/Daily Average Visits                          Time of Day Visits 
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Staff Activities 

• Included #CVHIP in Facebook posts starting in mid-July (July13) 

• Facebook posts highlighting CVHIP on June 22, July 20 and July 24. 

• CVHIP presentations/trainings: 

o May 31 (YMCA, CVRM, and All About Families) 

o June 7 (HARC Wellness Awards) 

o June 8 (GCVCC luncheon) 

o July 20 (Volunteers In Medicine and 417 Recovery) 

o July 25 (Coachella Senior Center) 

o August 1 (Future Physicians Leaders) 

o August 3 (Back to School night: James O Jesse Center) 

o August 6 (Desert Aids Project-Case Managers) 

o August 8 (RUHS-Behavioral Health-Social Workers) 

o August 15 (PSUSD Open Enrollment event) 

o August 17 (Volunteers In Medicine staff training) 

o August 28 (Dream Homes Community Forum presentation) 

o August 29 (Desert Welcome Luncheon) 

o August 30 (Healthy Indio event) 

o September 5 (RUHS TAY collaborative presentation) 
 

• Other meetings have been held with local community-based organizations since 

late May to review their profile. These meetings included one staff member. 
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September 25, 2018 
 
To: Board of Directors 
 
Re: West Valley Homelessness Initiative Collective Fund Update 
 

 
Staff Update:  
 

I. Barbara Poppe and Associates Consulting Agreement:  Status update: 
Significant data collection for both local and Riverside County supported by staff narrative was 
compiled prior to the onsite meeting. Barbara performed 9 key Community Stakeholder 
interviews and prepared a presentation for the focus group meetings that provided quantitative 
and qualitative data.  
*Power point presentations for focus groups can be provided upon request 
 

• September 10 –  3 focus group meetings representing West, Mid and East Valley.  

• September 11 –  1 planning group meeting focused on the 24 focus group outcomes 
(attached – both the preliminary focus group outcomes and the compiled and weighted 
outcomes were used for the planning meetings)  

• September 12 – Staff worked with Barbara Poppe to review all documentation and 
meeting minutes to formulate a compilation of information and proposed next steps 
(attached – BP next steps) 

• September 17 – Core Group meeting to coordinate several small group meetings to help 
bring further understanding to the local homeless issues and further identification of key 
strategies and funding sources to implement an Action Plan.  

• November 7 & 8 – Onsite meeting with Barbara Poppe to finalize report and 
recommendations for the November Board of Director’s meeting. 

 
 

II. Riverside County Continuum of Care (COC) Voting Member: 
In August, DHCD was recognized for our commitment and support in the effort to end 
homelessness in our area and was approved to move from a guest seat at the table to a voting 
member seat. Staff is pleased with this accomplishment as it is in alignment with our Strategic 
Plan and allows us an opportunity to further our partnership with the county.  
 

 
III. Policy Analysis for Proposition 1 and 2 on the November Ballot:  

Currently, staff is working with Riverside County EDA office to create Community/Civic 
engagement piece(s) to help bring awareness and clarity to our community on the two 
significant propositions regarding housing and homelessness. Staff will leverage our 
relationships with CBO’s and service providers to help disseminate the information into the 
community.  
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24 Top Priorities from the 3 Focus Groups 
Bucket 1: Improve collaboration and cooperation for system of service 

West Valley Focus Group Mid Valley Focus Group East Valley Focus Group 

**Educating the community: using the tools 
that are already in place  

• Consolidating into one place in a 
collaborative system.  

• Comprehensive list of service providers, 
restrictions, eligibility.  

• Community engagement and awareness 
of problem & resources  

Training of all organizations (NGOs) in the 
same place/same training: outreach, 
navigation, placement, work to help 
streamline the process 

• Some groups have very different ways 
to address the homeless population 

Cross-agency training program because 
people that are engaged in the dialogue 
aren’t understanding the concepts 

• Need for ongoing training so 
everyone is on the same page 

 
 
 

Exploring different areas or ideas to 
collaborate with 

• Separating ideas for certain lists 
(assignment) 

Create a CV cross sector coordinating 
council/multi-agency council on 
homelessness – whole picture.  

• City/region specific issues  

• Needs to be NGO supported 

Create a CV cross-sector coordinating 
council on homelessness: has diminished 
in the capacity in its recent years 

Bucket 2: Enhance and organize a Coachella Valley crisis response system 

West Valley Focus Group Mid Valley Focus Group East Valley Focus Group 

To scale up on diversion (online support, in 
person, over the phone).  

• Folks need a method to find resources 
that works for them 

 
 

**Multi-platform resource for 
connections: no real time now connection. 
Somewhere they can connect to all sorts 
of services.   

• Coordinating system requires system 
of care. 

Expand flexible financial assistance to 
support diversion 
 
 

Expand crisis housing beds in West Coachella 
Valley, in “any way, shape or form”. 
 

Focused on crisis housing beds and bridge 
housing units. Gap in recuperative care, 
detox, specialized beds for stability, etc. ie. 
14-day transition for domestic violence.  

Expand crisis housing beds: people able 
to handle different situations, officers 
don’t have resource information to aid 
them when on call for homeless 
individuals 

Bucket 3: Organize and expand housing stabilization services and exit options 

West Valley Focus Group Mid Valley Focus Group East Valley Focus Group 

Advocate and support new housing in 
general. We need all sorts of housing 
supports, not just affordable housing but 
other housing situations.  
 
 

Focusing on exit options: expanding 
housing stock with new construction 

• Taking a look on housing inventory, 
incentivizing landlords/foundations, 
recruitment 

 
 

Expand RRH – work with employers to 
create incentive to hire homeless 
individuals. 

• Extend longer than 3 months to 
prepare an individual to make ends 
meet 

• Suggest an 18-month program 

Develop creative options for host homes, 
vacant properties, and make use of 
underutilized stock that is available. Tap into 
interest of elected officials and county 
governments to partner to “flip” available 
spaces for recovery care/housing. 

Legislative and policy changes to increase 
housing stock 

• Figure out why cities aren’t doing it, 
relaxing zoning laws 

Expand PSH – create a reference list and 
have the government give more money 
to this issue, the issues with NIMBY, 
onsite case management, more friendly 
and welcoming environments 

Bucket 4: Align and enhance health care partnerships 

West Valley Focus Group Mid Valley Focus Group East Valley Focus Group 

Pay for success: having metrics to measure 
that are not strictly medical – quality of life 
metrics. 
 

Implement a Permanent supportive 
housing initiative: look at what is working 
at regional level and bringing it local.  

**Comprehensive knowledge of 
resources– program specific 
requirements/limitations  

Post discharge program from all hospitals: 
partner with DHCD and IEHP/Borrego/health 
to hope – comprehensive case management 
including quality of life indicators, depressing 
screening, etc. 

Pay collective fund available – trackable 
referral entity in connection to the 
inventory of housing (“Connect IE” to IEHP 
project: trackable city and organization 
website)  

Streamlining access to FQHC and other 
community health providers in the 
discharge to homeless process, amount 
of funding received, a lot of inequity in 
comparison to the size of the district. 
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COMPILED AND WEIGHTED GROUP PRIORITIES 

Tracking  Idea Bucket 

3 groups’ priority 

A 

Educating the community: using the tools that are already in place  

• Consolidating into one place in a collaborative system.  

• Comprehensive list of service providers, restrictions, eligibility. 

• Community engagement and awareness of problem & resources 
 
Multi-platform resource for connections: no real time now connection. Somewhere 
they can connect to all sorts of services.   

• Coordinating system requires system of care. 
 
Comprehensive knowledge of resources– program specific requirements/limitations 

Bucket 1: Improve 
collaboration and 
cooperation for system of 
service 
Bucket 2: Enhance and 
organize a Coachella 
Valley crisis response 
system 
Bucket 4: Align and 
enhance health care 
partnerships 
 

B 

Expand crisis housing beds in West Coachella Valley, in “any way, shape or form” 
 
Focused on crisis housing beds and bridge housing units. Gap in recuperative care, 
detox, specialized beds for stability, etc. i.e. 14-day transition for domestic violence 
 
Expand crisis housing beds: people able to handle different situations, officers don’t 
have resource information to aid them when on call for homeless individuals 

Bucket 2: Enhance and 
organize a Coachella 
Valley crisis response 
system 
 

2 groups’ priority 

C 

Training of all organizations (NGOs) in the same place/same training: outreach, 
navigation, placement, work to help streamline the process 
Some groups have very different ways to address the homeless population 
 
Cross-agency training program because people that are engaged in the dialogue aren’t 
understanding the concepts 

• Need for ongoing training so everyone is on the same page 
 

 
Bucket 1: Improve 
collaboration and 
cooperation for system of 
service 
 

D 

Create a CV cross sector coordinating council/multi-agency council on homelessness – 
whole picture.  

• City/region specific issues  

• Needs to be NGO supported 
 
Create a CV cross-sector coordinating council on homelessness: has diminished in the 
capacity in its recent years 
 

Bucket 1: Improve 
collaboration and 
cooperation for system of 
service 

E 

To scale up on diversion (online support, in person, over the phone).  

• Folks need a method to find resources that works for them 
 
Expand flexible financial assistance to support diversion 
 

Bucket 2: Enhance and 
organize a Coachella 
Valley crisis response 
system 
 

F 

Expand PSH – create a reference list and have the government give more money to 
this issue, the issues with NIMBY, onsite case management, more friendly and 
welcoming environments 
 
Implement a Permanent supportive housing initiative: look at what is working at 
regional level and bringing it local. 

Bucket 3: Organize and 
expand housing 
stabilization services and 
exit options 
Bucket 4: Align and 
enhance health care 
partnerships 

G 

Legislative and policy changes to increase housing stock 

• Figure out why cities aren’t doing it, relaxing zoning laws 
 

Bucket 3: Organize and 
expand housing 
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COMPILED AND WEIGHTED GROUP PRIORITIES 

Advocate and support new housing in general. We need all sorts of housing supports, 
not just affordable housing but other housing situations.  
 

stabilization services and 
exit options 

H 

Focusing on exit options: expanding housing stock with new construction 

• Taking a look on housing inventory, incentivizing landlords/foundations, 
recruitment 

 
Develop creative options for host homes, vacant properties, and make use of 
underutilized stock that is available. Tap into interest of elected officials and county 
governments to partner to “flip” available spaces for recovery care/housing. 

Bucket 3: Organize and 
expand housing 
stabilization services and 
exit options 

I 

Post discharge program from all hospitals: partner with DHCD and 
IEHP/Borrego/Health to Hope – comprehensive case management including quality of 
life indicators, depressing screening, etc. 
 
Streamlining access to FQHC and other community health providers in the discharge to 
homeless process, amount of funding received, a lot of inequity in comparison to the 
size of the district. 
 

Bucket 4: Align and 
enhance health care 
partnerships 

1 group’s priority 

J 

Expand RRH – work with employers to create incentive to hire homeless individuals. 

• Extend longer than 3 months to prepare an individual to make ends meet 

• Suggest an 18-month program 

Bucket 3: Organize and 
expand housing 
stabilization services and 
exit options 

K 
Pay collective fund available – trackable referral entity in connection to the inventory 
of housing (“Connect IE” to IEHP project: trackable city and organization website) 

Bucket 4: Align and 
enhance health care 
partnerships 

L 
Pay for success: having metrics to measure that are not strictly medical – quality of life 
metrics. 
 

Bucket 4: Align and 
enhance health care 
partnerships 

M 

Exploring different areas or ideas to collaborate with 
Separating ideas for certain by-name-lists (BNL) 

Bucket 1: Improve 
collaboration and 
cooperation for system of 
service 
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Date: September 25, 2018 

 

To: Board of Directors - Foundation 

 

Subject: Behavioral Health Collective Fund Initiative Update 

  
 

 

Staff Update:  

  

“Green” Ribbon Committee – Supervisor V. Manual Perez Initiative:  

Staff has spent significant time and effort working with the Blue (now Green) 

Ribbon Behavioral Committee with focus on understanding the environment of BH 

existing services, plans for future services, the challenges of the 5150’s and the 

differences of data collection from each of the hospitals.  

 

August 1, 2018, at the Green Ribbon committee meeting, DHCD Staff presented a 

Power Point presentation of the following information points.  

• Lack of psych beds 

• Increase services for step down, crisis and outpatient care 

• Workforce development, both current and into the future, that is both reflective 

of racial and ethnic diversity of our communities 

• Policy change to support the future growth of the workforce and expand models 

of care 

• Stigma tied to mental health 

• Potential supportive trainings – i.e. Mental Health First Aid 

• 5150s from the 3 hospitals show demographic breakdown that the 19-34 age 

group is the largest population served and children aged 0-18 is the fastest 

growing group 

*Attached are notes from the Supervisor’s office from the meeting.  

 

Staff continues to meet with subject matter specialists:  

1.CREST and REACH – issues with travel time for teams; individuals with insurance 

are faced with delays to receiving services; inconsistent collaboration between 

CREST and first responders; roll over 5150 holds 

2. ED staff from JFK – 3 categories:  significant percentage are homeless (this differs 

from data); large group served is just intoxicated and needs a safe place to become 

sober – (medical hold instead of 5150); – population knows to say they’re going to 

committee suicide to avoid going to jail.  Seniors with dementia and care aids 

(family) at wit’s end.  Students who lack mental resilience  

3. RAP – Behavioral Health Committee  

4. One Future – Behavioral Health A Team – workforce development 

5. ED Staff from Eisenhower and DRMC being scheduled 

6. Meeting with first responders end of September 
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Staff is working with Gary Honts, CEO JFK (Supervisor’s appointed lead for the 

committee) to further the committees next steps and support the development of 

smaller groups to formulate strategies.  

 

Data Collection: 

 Staff has met with the 3 Hospitals and is working on a MOU for the access and 

data-sharing of in-depth 5150 that is in alignment. (Currently the 3 school districts 

are tracking the data in different formats – this makes analysis and telling the story 

more difficult). This data will bring valuable information to the forefront and enable 

outcomes to be measured more accurately.  

 

UCR School of Medicine Mobile Clinic:  

Staff met with staff from UCR Chancellor’s office and UCR School of Medicine, 

upon their request. It was determined that the school would like to further discuss a 

strategy of the Mobile Clinic and Mental Health access. This will include behavioral 

health – tele-psych. We are waiting for the meeting to be set with all key 

stakeholders.  

 

Peer to Peer Mindful Resilience Program:  

Staff continues to work with OneFuture CV, Jewish Family Services of the Desert, 

and the teachers of the two academies (Public Safety and Education Awareness) at 

Desert Hot Springs High School in further developing and expanding the Mindfully 

Resilient curriculum being implemented at CV & Indio high school health 

academies. 

 

Palm Springs Unified School District:  

Staff met with the PSUSD Superintendent and support staff to discuss program 

services being offered under the BH umbrella. Currently many of these services are 

being supported by LCAP(Local Control and Accountability Plan) money at each of 

the school sites.  

Under the new focus of Drug Education and the tie to Substance Abuse 

Suspension/Expulsion data, the school district is looking to offer more effective 

intervention programs and the addition of prevention programs focused on youth 

and parents of students in grades 3,6 and 9.  Staff will continue to work with the 

school district over the next several months as they complete their analysis of the 

current programs and the new curriculum they have invested in. A preliminary 

conversation has begun regarding the potential of programs, trainings and services 

that are in alignment with the Strategic Focus area #2, Access to Primary and 

Behavioral Health, and a requirement to have well-defined measurable outcomes.  

 
Recommendations: 

1. Continue to work in collaboration with all key stakeholders of the Green Ribbon 

Committee to help enforce an equitable share of state and federal funds. i.e. Prop 

63.  

2. Work with identified work groups of the Green Ribbon Committee and establish 

potential strategic plans, while developing concepts and support for future 

legislation. 

3. Use both the data from the 3 Hospitals (5150) and the from the 3 school districts 

(expulsion and suspension rates) to establish a baseline to be used to measure 

outcomes for the short and mid-term focus strategies for the use of DHCD/F 
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Behavioral Health Green Ribbon Committee 

August 1, 2018 Notes 
 

Overview: On August 1, 2018 Supervisor Manuel Perez convened his second Behavioral Health 

Green Ribbon Committee. The meeting was attended by County staff from RUHS Behavioral 

Health, Elected city officials, representatives from area hospitals, the Desert Healthcare District, 

the RAP Foundation and other individuals and organizations involved in delivering behavioral 

health services in the 4th District. After brief presentations from the RAP Foundation and the 

Desert Healthcare District on their respective mental health initiatives, we focused on three 

major areas: 5150’s, Inpatient Care and Outpatient Care. Below are some of the major points 

under each category. 

 

5150s: 

• Lack of knowledge amongst public and providers of available Behavioral Health 

resources, especially in underserved communities. 

• Stigma and fear about 5150s and impact on lives 

• Lack of preventative measures 

• High substance use 

• Lack of funding 

• NIMBYism for new or expanded facilities 

• Lack of policy linking Behavioral Health Services 

• Restrictive Housing and Urban Development (HUD) policy 

• State policies limiting Emergency Departments (ED’s) 

• Staff deficiencies for CREST and REACH teams 

• High cost frequent users 

• Lack of flexibility in accepting patients 

• Telepsych underutilized 

•  ED’s not equipped to deal with behavioral health issues 

• Increased violence in EDs 

• Need for increased training for first responders and ED staff 

• Mental Health Urgent Care under utilized 

• Imperial and San Bernardino Counties utilizing Riverside County Services 

• Lack of access to legal assistance 
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Inpatient Services: 

• Lack of resources 

• Lack of beds 

• NIMBYism for facilities/Political will 

• ED’s clogged because of lack of beds 

• Determining where to send people after holds in ED’s and the PUFF Unit 

• Linkage to outpatient services 

• Willingness for care by patients 

• Lack of full range of behavioral health providers 

• Time barriers for linkage to care 

• Addressing co-occurring diagnosis and treatment 

 

Outpatient Services: 

• Lack of resources 

• Lack of talent/providers 

• Need to address future talent 

• Lack of integrated physical and behavioral health care 

• Ability for private pay at RUHS Behavioral Health facilities 

• Lack of non-county MediCal providers 

 

Miscellaneous Items Discussed: 

• Bureaucratic processes 

• Need for bridge funding 

• Transportation to care and Emergency Mental Health Centers 

 

Next Steps: 

• County review of what works and what doesn’t/Processes 

• Establish working groups: 

o Advocacy and Policy/Funding distribution 

o Prevention/Diversion/Early Intervention 

o Provider Shortage/Building Talent 

o Education/Awareness/Data Tracking 
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