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DESERT HEALTHCARE

To achieve optimal health at all stages of life for all District residents

DESERT HEALTHCARE DISTRICT
BOARD MEETING
Special Meeting of the Board of Directors
September 30, 2024
5:30 P.M.

Regional Access Project Foundation
Conference Room 103
41550 Eclectic Street
Palm Desert, CA 92211

This meeting is handicapped-accessible

In liev of attending the meeting in person, members of the public can participate by webinar using

the following link:

https://us02web.zoom.us/j/88671987917?pwd=T29iRkiDZIRDM3ITbomJDWkFiMnVMdz09

Password: 355860

Members of the public can also participate by telephone, using the following dial in information:

(669) 900-6833 or Toll Free (833) 548-0282
Webinar ID: 886 7198 7917
Password: 355860

You may also email ahayles@dhcd.org with your public comment no later than 4 p.m., Monday,

09/30

Director Arthur Shorr will attend via Teleconferencing pursuant to

Government Code 54953(b)
Director Shorr at 50 Leisure Lee Road, Lee MA 01238

Page(s) AGENDA
Any item on the agenda may result in Board Action

A. CALL TO ORDER - President PerezGil

Roll Call
Director Rogers, RN____ Director De Lara_____
Director Zendle, MD____ Director Shorr_____
Secretary Barraza_____ Vice-President Zavala, PsyD___ President PerezGil

B. PLEDGE OF ALLEGIANCE

1-3 C. APPROVAL OF AGENDA

D. PUBLIC COMMENT

At this time, comments from the audience may be made on items not listed on
the agenda that are of public interest and within the subject-matter jurisdiction of
the District. The Board has a policy of limiting speakers to ho more than
three minutes. The Board cannot take action on items not listed on the agenda.
Public input may be offered on agenda items when they come up for discussion

and/or action.
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CONSENT AGENDA

All Consent Agenda item(s) listed below are considered routine by the Board of
Directors and will be enacted by one motion. There will be no separate
discussion of items unless a Board member so requests, in which event the

item(s) will be considered following approval of the Consent Agenda.

1.

BOARD MINUTES

a. Special Meeting of the Board of Directors Community Forum — July 11,
2024

b. Special Meeting of the Board of Directors Community Forum —
July 16, 2024

c. Special Meeting of the Board of Directors Closed Session — July 16,
2024

d. Special Meeting of the Board of Directors Closed Session — July
22,2024

e. Board of Directors Meeting — July 23, 2024

f. Special Meeting of the Board of Directors Closed Session — July
25, 2024

g. Special Meeting of the Board of Directors Closed Session — July
30, 2024

h. Special Meeting of the Board of Directors Community Forum —
August 01, 2024

i. Special Meeting of the Board of Directors Community Forum — August
06, 2024

FINANCIALS

a. July & August 2024 Financial Statements — F&A Approved September
11, 2024

LAS PALMAS MEDICAL PLAZA LEASE AGREEMENTS

a. Global Premier — Suite 3W-101 — Lease Termination

b. Coachella Valley Volunteers in Medicine — Suite 1W-204 — Rent and
CAM Fees Waiver

GRANTS

a. Addendum #1 — Grant #1453 Vision y Compromiso — Cultivando
Community Connections Project

RESOLUTIONS
a. Resolution #24-03 — Biennial 2024 Conflict of Interest Code Update

F. PRESENTATIONS

1.

Feasibility Report — Director of Development, Presentation by Stephanie
Minor, CEO/Founder, Success for Nonprofits and Greg Charleston,
Consultant, Success for Nonprofits

Bill VanHemert, Director of Institutional Giving, DAP Health, Presentation

on Update of Grant #1393 — DAP Health Expands Access to Healthcare
— $1,025,778 — Strategic Plan Goal #2
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G. STRATEGIC GRANT FUNDING
1. Grant# 1465 Regents of the University of CA at Riverside (UCR) —
Increasing Access to Primary Care for Latinx and Indigenous Latin
American Patients in the CV — $228,863 for a 24-month period —
Strategic Plan Goal #2: Access to Primary Care and Specialty Care

2. Grant # 1472 Riverside County Office of Education Alternative Education:

Cross County Support: Mental Health Services for CV Students —
$199,874 for a 12-month period — Strategic Plan Goal #3: Access to
Behavioral Health Care

3. Recommendation from the Program Committee to the Board for staff to

proceed with the full due diligence of the grant application process for
Grant #1466 Eisenhower Health: Psychiatric Care Expansion and
Psychiatry Residency Program — $1,989,493 for a 36-month period —
Strategic Plan Goal #3: Access to Behavioral Health Care

H. REPORTS
1. Desert Regional Medical Center CEO Report — Michele Finney, CEO

2. Desert Regional Medical Center Governing Board Meeting August and
September Reports — President Evett PerezGil and Director Les
Zendle, MD

3. Desert Healthcare District CEO Report — Chris Christensen, CEO

a.
b.

g.

Healthy Desert, Healthy You Environmental Health Summit

South Coast Air Quality Management District (AQMD) 2024 Annual
Report for AB 617 Community Emission Reductions Plans (CERP)

. Measure AA Ballot Placement — Desert Healthcare District Lease

Purchase Agreement between Desert Regional Medical Center
Consideration to approve a Measure AA educational campaign

November 5, 2024, General District Election — Registrar of Voters
Candidate List

Special District Risk Management Authority (SDRMA) President’s
Special Acknowledgement Award

CEO Engagements and District Media Visibility

4. Legal — Jeffrey G. Scott, Esq., Law Offices of Jeffrey G. Scott

COMMITTEE MEETINGS

1. PROGRAM COMMITTEE - Chair/President Evett PerezGil, Vice-
President Carmina Zavala, PsyD, and Director Leticia De Lara
a.Draft Meeting Minutes — September 10, 2024
b.Progress and Final Reports Update
c. Grant Applications Status Report
d.Grants Payment Schedule
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2. FINANCE, LEGAL, ADMINISTRATION & REAL ESTATE
COMMITTEE - Chair/Treasurer Arthur Shorr, Vice-President
Carmina Zavala, PsyD, and Director Leticia De Lara
a. Draft Meeting Minutes — September 11, 2024
OLD BUSINESS Information
1. Coachella Valley Association of Governments (CVAG) Q2 CV LINK
Project Report

BOARD MEMBER COMMENTS

ADJOURNMENT

The undersigned certifies that a copy of this agenda was posted in the front entrance to the
Desert Healthcare District offices located at 1140 North Indian Canyon Drive, Palm Springs,
California, and the front entrance of the Desert Healthcare District office located at the

Regional Access Project Foundation, 41550 Eclectic Street, Suite G100, Palm Desert

California at least 72 hours prior to the meeting. If you have a disability or require a translator for
accommodation to enable you to participate in this meeting, please email Andrea S. Hayles,
Special Assistant to the CEO and Board Relations Officer at ahayles@dhcd.org or call (760)
567-0591 at least 72 hours prior to the meeting.

Andrea S trayles

Andrea S. Hayles, Board Relations Officer
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DESERT HEALTHCARE DISTRICT
SPECIAL BOARD OF DIRECTORS MEETING MINUTES

Directors Present

MEETING MINUTES
July 11, 2024

District Staff Present Absent

President Evett PerezGil
Vice-President Carmina Zavala, PsyD
Kimberly Barraza, Secretary
Treasurer Arthur Shorr — Virtual
Participation

Director Les Zendle, MD

Director Leticia De Lara, MPA
Director Carole Rogers, RN — Virtual
Participation

Chris Christensen, CPA, Chief
Executive Officer

Eric Taylor, CPA, Chief
Administration Officer

Donna Craig, Chief Program Officer
Alejandro Espinoza, MPH, Chief of
Community Engagement

Will Dean, Director of
Communications and Marketing
Andrea S. Hayles, MBA, Board
Relations Officer

Jeff Scott, Legal Counsel

AGENDA ITEMS

DISCUSSION ACTION

A. Call to Order President PerezGil called the
meeting to order at 6:00 p.m.

Roll Call The Clerk of the Board called
the roll with all directors
present.

B. Pledge of Allegiance Jeff Scott, Legal Counsel,

provided an overview and
history of the pledge of
alliance, followed by leading
the pledge.

C. Approval of Agenda President PerezGil asked fora | #24-48 MOTION WAS MADE by
motion to approve the agenda. | Vice-President Zavala and

seconded by Director Rogers to
approve the agenda.

Motion passed unanimously.
AYES — 7 President PerezGil,
Vice-President Zavala, Secretary
Barraza, Director Shorr, Director
Zendle, Director De Lara,
Director Rogers

NOES -0
ABSENT -0
Page 1 of 3
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DESERT HEALTHCARE DISTRICT

MEETING MINUTES
July 11, 2024

D. Public Comment

There were no public comment
for items not listed on the
agenda.

E. Informational Community
Forum on the Hospital
Lease Terms Agreement

1. Presentation of the
hospital lease
agreement terms —
Jeff Scott, Legal
Counsel (A copy of
the draft Lease
Purchase Agreement
is available on the
District’s website at
http://www.dhcd.org

2. Publicinput and
comments

President PerezGil presented
opening remarks and
welcomed the public.

Jeff Scott, Legal Counsel,
provided a detailed
presentation of the hospital
lease agreement terms of the
purchase agreement available
on the District’s website.

Public Comments:

Paul Lopez, Director of
Radiology, JFK Memorial
Hospital, Indio Resident

Steve Sanchez, Councilmember
City of La Quinta, Riverside
County LAFCO Commissioner

Andrew Kassinove, MD, JFK
Memorial Hospital

Bob Marra, Business
Consultant, News Publisher,
Prior CEO, Desert Healthcare
District

Ezra Kaufman, Palm Desert
Resident

Alan Williamson, MD, Medical
Director, Eisenhower Medical
Center

Ali Tourkaman, Eisenhower
Medical Center, Sr. Vice
President, Ancillary Services &

Page 2 of 3
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES
July 11, 2024

3. Board discussion

Chief Construction Executive,
Rancho Mirage Resident

Isaiah Hagerman, City
Manager, City of Rancho
Mirage

Steve Hollis, Consultant
described the standard
features of a transaction with a
non-compete clause, and the
ongoing dialogue with Tenet.

The board thanked the public
and the staff for moving
matters forward as the ad hoc
committee continues to
engage the issue of the non-
compete clause.

F. Adjournment

President PerezGil adjourned
the meeting at 7:31 p.m.

Audio recording available on the
website at
http://dhcd.org/Agendas-and-
Documents

ATTEST:

Kimberly Barraza, Secretary, Board of Directors
Desert Healthcare District Board of Directors

Minutes respectfully submitted by Andrea S. Hayles, Board Relations Officer
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

Directors Present

MEETING MINUTES
July 16, 2024

District Staff Present

Absent

President Evett PerezGil

Chris Christensen, CPA, Chief

Vice-President Carmina Zavala, PsyD Executive Officer

Kimberly Barraza, Secretary
Director Leticia De Lara, MPA

Eric Taylor, CPA, Chief
Administration Officer

Director Carole Rogers, RN — Virtual Donna Craig, Chief Program Officer

Participation

Alejandro Espinoza, MPH, Chief of
Community Engagement

Will Dean, Director of
Communications and Marketing
Andrea S. Hayles, MBA, Board
Relations Officer

Jeff Scott, Legal Counsel

Treasurer
Arthur Shorr
Director Les
Zendle, MD

AGENDA ITEMS

DISCUSSION

ACTION

A. Call to Order

Roll Call

Counsel Scott provided the
Report After Closed Session,
stating that the board met to
discuss a matter related to
significant exposure to
litigation and took no action.
The Board would reconvene to
closed session after the open
session meeting.

President PerezGil called the
meeting to order at 6:07 p.m.

The clerk of the board
provided remarks on behalf of
Director Zendle for his
absence due to a long-planned
conflicting event.

The Clerk of the Board called
the roll with all directors
present except Director Shorr
and Director Zendle.

B. Pledge of Allegiance

President PerezGil led the
pledge of allegiance.

Page 1 of 4
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DESERT HEALTHCARE DISTRICT
SPECIAL BOARD OF DIRECTORS MEETING MINUTES
MEETING MINUTES

July 16, 2024
C. Approval of Agenda President PerezGil asked for a | #24-51 MOTION WAS MADE by
motion to approve the Director De Lara and seconded
agenda. by Vice-President Zavala to

approve the agenda.
Motion passed unanimously.
AYES - 5 President PerezGil,
Vice-President Zavala, Secretary
Barraza, Director De Lara,
Director Rogers
NOES -0
ABSENT - 2 Director Shorr and
Director Zendle

D. Public Comment

E. Informational Community

Forum on the Hospital
Lease Terms Agreement
1. Presentation of the President PerezGil presented
hospital lease opening remarks and
agreement terms — welcomed the public.

Jeff Scott, Legal
Counsel (A copy of the | Jeff Scott, Legal Counsel,
draft Lease Purchase provided a thorough

Agreement is presentation of the lease
available on the purchase agreement,
District’s website at including the non-competition

http://www.dhcd.org) | clause, which is available on
the District’s website at

dhcd.org.
2. Publicinput and Public Comments:
comments Chad Becker, MD, Desert

Regional Medical Center

Steve Brown, prior staff
member of the Desert
Healthcare District

Gary Gardner, City
Councilmember Desert Hot
Springs

Amy Cuen, Government
Relations and Public Policy

Page 2 of 4
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES
July 16, 2024

3. Board discussion

Advisor, Office of Supervisor
Perez

Debra Gruszecki-Brown,
Desert Regional Medical
Center

Ali Tourkaman, Eisenhower
Medical Center Employee, 30-
year Coachella Valley Resident

Chauncey Thompson, Indio
Resident

Russell Betts, Councilmember,
Desert Hot Springs

Angie Hoyt, Palm Desert
Resident, Employee, Desert
Regional Medical Center

Steve Downs, Mayor, City of
Rancho Mirage

Isaiah Hagerman, City
Manager, City of Rancho
Mirage

Jan Harnik, Mayor Pro Tem,
City of Palm Desert

Alan Williamson, MD, Chief
Medical Officer, Eisenhower
Medical Center

Michel Finney, CEO, Desert
Regional Medical Center,
Desert Care Network

The Board discussed the
concerns with the
noncompete provisions,
decision-making for the
future, identifying dates for
likely additional special
meetings, and thanked the
public and residents.

Audio recording available on the
website at
http://dhcd.orq/Agendas-and-
Documents

F. Adjournment

President PerezGil adjourned
the meeting at 7:35 p.m. and
reconvened to the closed
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SPECIAL BOARD OF DIRECTORS MEETING MINUTES
MEETING MINUTES
July 16, 2024

session of the board of
directors at 7:50 p.m.

The board convened to open
session at 8:42 p.m. Counsel
Scott reported that the board
reconvened to closed session
and discussed significant
exposure to litigation and took
no action.

The board adjourned the
meeting at 8:42 p.m.

ATTEST:

Kimberly Barraza, Secretary, Board of Directors
Desert Healthcare District Board of Directors

Minutes respectfully submitted by Andrea S. Hayles, MBA, Board Relations Officer
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES

July 16, 2024

Directors Present District Staff Present Absent
President Evett PerezGil Chris Christensen, Chief Executive Treasurer
Vice-President Carmina Zavala, PsyD Officer Arthur Shorr
Kimberly Barraza, Secretary Jeff Scott, Legal Counsel Director Les
Director Leticia De Lara, MPA Zendle, MD
Director Carole Rogers, RN — Virtual
Participation

AGENDA ITEMS DISCUSSION ACTION

A. Call to Order/Roll Call

President PerezGil called the
meeting to order at 5:32 p.m.
with all Directors present
except Director Shorr and
Director Zendle.

B. Approval of Agenda

President PerezGil asked for a

motion to approve the agenda.

#24-49 MOTION WAS MADE by
Director De Lara and seconded
by Director Barraza to approve
the agenda.

Motion passed unanimously.
AYES - 5 President PerezGil,
Vice-President Zavala, Secretary
Barraza, Director Rogers, and
Director De Lara

NOES-0

ABSENT - 2 Direct Shorr and
Director Zendle

C. Convene to Closed
Session of the Desert
Healthcare District Board
of Directors Meeting

1. Conference with
Legal Counsel —
Significant Exposure
to Litigation
[Authority:
Government Code
54956.9(d)(2)]

President PerezGil asked for a
motion to convene to closed
session of the Desert
Healthcare District Board of
Directors meeting.

Counsel Scott stated the Board
was meeting in accordance
with the government code
section related to significant
exposure to litigation.

#24-50 MOTION WAS MADE by
Director De Lara and seconded
by Director Rogers to approve
the agenda.

Motion passed unanimously.
AYES - 5 President PerezGil,
Vice-President Zavala, Secretary
Barraza, Director Rogers, and
Director De Lara

NOES-0

Page 1 of 2
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES
July 16, 2024

ABSENT - 2 Direct Shorr and
Director Zendle

E. Reconvened to Open
Session of the Desert
Healthcare District Board
of Directors Meeting

President PerezGil reconvened
to open session of the Desert
Healthcare District Board of
Directors meeting at 5:50 p.m.

F. Report After Closed
Session

Counsel Scott reported after
closed session that the board
met related to significant
exposure to litigation, took no
action, and will continue the
closed session discussion
following the open special
meeting of the board.

G. Adjournment

President PerezGil adjourned
the meeting at 5:50 p.m.

ATTEST:

Kimberly Barraza, Secretary, Board of Directors
Desert Healthcare District and Foundation

Minutes respectfully submitted by Andrea S. Hayles, MBA, Board Relations Officer
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES

July 22, 2024

Directors Present District Staff Present Absent
President Evett PerezGil Chris Christensen, Chief Executive
Vice-President Carmina Zavala, PsyD Officer
Kimberly Barraza, Secretary Jeff Scott, Legal Counsel
Treasurer Arthur Shorr — Virtual
Participation
Director Les Zendle, MD
Director Leticia De Lara, MPA
Director Carole Rogers, RN — Virtual
Participation

AGENDA ITEMS DISCUSSION ACTION

A. Call to Order/Roll Call

President PerezGil called the
meeting to order at 5:30 p.m.
with all Directors present.

B. Approval of Agenda

President PerezGil asked for a
motion to approve the agenda.

#24-51 MOTION WAS MADE by
Director De Lara and seconded
by Director Zendle to approve
the agenda.

Motion passed unanimously.
AYES - 7 President PerezGil,
Vice-President Zavala, Secretary
Barraza, Director Shorr, Director
Rogers, Director Zendle, and
Director De Lara

NOES -0

ABSENT -0

C. Convene to Closed
Session of the Desert
Healthcare District Board
of Directors Meeting

1. Conference with
Legal Counsel —
Significant Exposure
to Litigation
[Authority:
Government Code
54956.9(d)(2)]

2. Pursuant to
Government Code

President PerezGil asked for a
motion to convene to closed
session pursuant to significant
exposure to litigation and trade
secrets.

#24-52 MOTION WAS MADE by
Director De Lara and seconded
by Director Zendle to approve
the agenda.

Motion passed unanimously.
AYES - 7 President PerezGil,
Vice-President Zavala, Secretary
Barraza, Director Shorr, Director
Rogers, Director Zendle, and
Director De Lara
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DESERT HEALTHCARE DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES
July 22, 2024

32106 involving
trade secrets
pursuant to health &
safety code 32106
report will concern
proposed new
program, facility,
and service
(discussion only, no
action will be taken)

NOES -0
ABSENT-0

E. Reconvened to Open
Session of the Desert
Healthcare District Board
of Directors Meeting

President PerezGil reconvened
to open session of the Desert
Healthcare District Board of
Directors meeting at 8:41 p.m.

F. Report After Closed
Session

Counsel Scott provided the
Report After Closed Session.
Mr. Scott stated that the Board
met related to significant
exposure to litigation and
discussed trade secrets
pursuant to health & safety
code 32106 and took no action.

G. Adjournment

President PerezGil adjourned
the meeting at 8:41 p.m.

ATTEST:

Kimberly Barraza, Secretary, Board of Directors
Desert Healthcare District and Foundation

Minutes respectfully submitted by Andrea S. Hayles, MBA, Board Relations Officer
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DESERT ‘HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
MEETING MINUTES

July 23, 2024
Directors Present District Staff Present Absent
President Evett PerezGil Chris Christensen, CPA, Chief Director Arthur
Vice-President Carmina Zavala, PsyD Executive Officer Shorr
Secretary Kimberly Barraza Eric Taylor, CPA, Chief
Director Les Zendle, MD Administration Officer
Director Leticia De Lara, MPA Donna Craig, Chief Program Officer

Director Carole Rogers, RN — Virtual Participation Alejandro Espinoza, MPH, Chief of
Community Engagement

Will Dean, Director of
Communications and Marketing
Andrea S. Hayles, MBA, Board
Relations Officer

Legal Counsel

Jeff Scott
AGENDA ITEMS DISCUSSION ACTION
A. Call to Order President PerezGil called the
meeting to order at 5:31 p.m.
Roll Call The Clerk of the Board called
the roll with all directors
present except Director Shorr
B. Pledge of Allegiance President PerezGil led the
pledge of allegiance.
C. Approval of Agenda President PerezGil asked for a | #24-53 MOTION WAS MADE by
motion to approve the Director De Lara and seconded by
agenda. Director Zendle to approve the
agenda.
Motion passed unanimously.
AYES — 6 President PerezGil, Vice-
President Zavala, Secretary
Barraza, Director Rogers, Director
Zendle, and Director De Lara
NOES-0
ABSENT - 1 Director Shorr
D. Public Comment Glenn Miller, Councilmember,

City of Indio

Mitch Blumberg, Former

Chair, Desert Regional

Page 1 of 7
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DESERT ‘HEALTHCARE DISTRICT

BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES
July 23, 2024

Medical Center Governing
Board

Gary Gardner, City Council,
City of Desert Hot Springs

E. Consent Agenda

1.

BOARD MINUTES
a. Board of Directors Meeting -
June 25, 2024
FINANCIALS
a. June 2024 Preliminary
Financial Statements — F&A
Approved July 10, 2024
LAS PALMAS MEDICAL PLAZA
LEASE AGREEMENT
a. Las Palmas Medical Plaza -
Lease — FCPP — Suite 1W-201
-5 years
b. Las Palmas Medical Plaza -
Lease Termination — Suite
1wW-201
2021 - 2026 STRATEGIC PLAN
a. Goal 6 — High Priority
Strategies 6.1 and 6.2 —
play a role in raising
awareness and
“addressing” the impact of
air and water quality

President PerezGil asked for a
motion to approve the
consent agenda.

#24-54 MOTION WAS MADE by
Director Zavala and seconded by
Director Barraza to approve the
consent agenda.

Motion passed unanimously.
AYES — 6 President PerezGil, Vice-
President Zavala, Secretary
Barraza, Director Rogers, Director
Zendle, and Director De Lara
NOES-0

ABSENT - 1 Director Shorr

F. Presentations

Shayra Hernandez, Director of
Stakeholder Engagement with
the office of Congressman
Raul Ruiz, M.D., presented
Donna Craig, Chief Program
Officer, with a Congressional
Certificate of Recognition for
her 20 years of employment
and service to the Desert
Healthcare District &
Foundation.

Page 2 of 7
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DESERT ‘HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
MEETING MINUTES

July 23, 2024

1.

Lift to Rise — Grant #1391
Progress Report — Driving
Regional Economic Stability
Through Collective Impact,
Heather Vaikona, President
and CEOQ, Lift to Rise

Health Career Connections
Summer 2024 — 8 Week
Internship Project Overview,
Chloe Vartanian, UC Berkley
Graduate, University of South
Hampton (UK) MSc Genomics
2026 Candidate

Donna Craig, Chief Program
Officer, provided an overview
of the Lift to Rise grant,
Driving Regional Economic
Stability Through Collective
Impact, introducing lan
Gabriel, Director of Collective
Impact, and Arianna
Rodriguez, Resident Outreach
Manager with Lift to Rise. Mr.
Gabriel presented the grant
progress report on one-, two,
and three-year milestones,
including the challenges.
Heather Vaikona, President
and CEO of Lift to Rise,
answered questions from the
board.

Donna Craig, Chief Program
Officer, provided an overview
of the Health Career
Connections summer
internship program, and
Chloe Vartanian’s pre-
recorded summer project
video presentation.

The board discussed analyzing
the data for the strategic plan
healthcare workforce,
suggesting a Spanish
translation of the video for
various students and their
parents, and incorporating
the residency programs in the
presentation.

G. Reports

1. Desert Regional Medical Center

CEO Report — Michele Finney,
CEO

Michele Finney, CEO, Desert
Care Network, Desert
Regional Medical Center,
provided a brief overview of

the periodic interruptions of

Page 3 of 7
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DESERT ‘HEALTHCARE DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

MEETING MINUTES

July 23, 2024

2. Darkin July — Desert Regional

Medical Center Governing
Board Meeting — President
Evett PerezGil and Director Les
Zendle, MD

Desert Healthcare District CEO

Report — Chris Christensen,

CEO

a. Eric Taylor, CPA, Promotion
to Chief Administration
Officer

b. Letter of engagement with
Hanson Bridgett LLP to
provide advice and counsel
on a proposed covenant
not to compete

c. Local Area Formation
Commission (LAFCO) -
Special District Selection
Committee Run-Off
Election Results

the Crowdstike global crash,
reassuring the board of
processes for downtime
procedures. Mrs. Finney also
described events, new hires,
residents, and a pilot RFI
program.

The Governing Board did
convene in July.

Chris Christensen, CEO,
acknowledged Eric Taylor’s
promotion from accounting
manager to CAO and
recruitment for the vacant
accounting manager position.
Mr. Christensen also
acknowledged the board
relations officer for her recent
educational accomplishments
and enhanced job duties.

Mr. Christensen, CEO,
outlined the letter of
engagement with Hanson
Bridgett, LLP, to provide
advice and legal counsel on
the lease purchase
agreement's non-compete
covenant.

Mr. Christensen, CEO,
provided background on the
LAFO special district selection
committee run-off election
and the results of Bruce
Underwood winning the run-
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d. November 5, 2024, General
District Election -
Candidate Nomination
Period July 15, 2024,
through August 9, 2024

e. Palm Springs Youth
Violence Project

f. CEO Engagements and
District Media Visibility

4. Legal - Jeffrey G. Scott, Esq.,
Law Offices of Jeffrey G. Scott

off by one vote to represent
the Eastern region.

Mr. Christensen, CEO,
described the general election
candidate nomination period
through August 9.

Alejandro Espinoza, Chief of
Community Engagement,
provided an overview of the
gang violence in portions of
Desert Highland Gateway
Estates and the San Rafael
Drive communities, including
the Palm Springs Youth
Violence Project. The board
suggested providing the
alignment of the specific
strategic goal when
presenting to the Program
Committee.

Mr. Christensen, CEO,
described and highlighted
aspects of the CEO
engagements and media
visibility.

Jeff Scott, Legal Counsel, did
not provide a legal report.

H. Committee Meetings

H.1. Strategic Planning Committee

a. Draft Meeting Minutes — July
09, 2024
b. FY2021-2026 Strategic Plan
i. Environmental Health
Initiative RFP: Mitigating Air

President PerezGil inquired
about any questions
concerning items a. and b.
of the Strategic Planning

Committee.
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Quality Related Health
Conditions — Strategic Plan
Goal 6 — High Priority
Strategy 6.1

ii. Environmental Health
Summit Overview September
20 and 21, 2024 - High
Priority Strategy 6.1 and High
Priority Strategy 6.2

H.2. Program Committee

a.

b.

d.

Draft Meeting Minutes - July
09, 2024

Progress and Final Reports
Update

Grant Applications Status
Report

Grant Payment Schedule

H.3. Finance, Legal, Administration,
and Real Estate Committee
a. Draft Meeting Minutes — July

09, 2024

H.4. Hospital Lease Oversight
Committee
a. Draft Meeting Minutes — July

15, 2024

b. Quarterly 2024-2025

Inspection Schedule

c. Q1 -Block 1 - February 1,

2023, Reinspection Facilities
Report Inspected on
November 17, 2022, Dale
Barnhart, Consultant

d. Q1 - Block 2 - May 11, 2023,

Inspection Facilities Report —
Reinspected on March 22,
2024

Mr. Christensen provided an
update on the Healthy Desert,
Healthy You Environmental
Health Summit sponsorships
and speakers at the request
of the board.

President PerezGil inquired
about any questions
concerning items a. — d. of the
Program Committee meeting.

There were no questions or
comments.

President PerezGil inquired
about any questions
concerning the July F&A
Committee meeting minutes.

There were no questions or
comments.

President PerezGil inquired
about any questions
concerning items a. —j. of the
Hospital Lease Oversight
Committee meeting.

There were no questions or
comments.
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e. Q1 - Block 3 — March 22,
2024, Inspection

f. Q1 - Block 3 — April 16, 2024,
Reinspection Facilities Report

g. Q2 - Block 4 — April 16, 2024,
Inspection

h. Q2 - Block 4 — July 09, 2024,
Reinspection

i. Q3 - Block 5 — July 09, 2024,
Inspection

j. Leapfrog Hospital Safety
Grade, Christine Lagenwalter,
MSN, RNC, CENP, Chief Quality
Officer, Desert Regional
Medical Center

l. Board Member Comments There were no board member
comments.

J. Adjournment President PerezGil adjourned
the meeting at 6:49 p.m.

Audio recording available on the
website at
http://dhcd.orq/Agendas-and-
Documents

ATTEST:

Kimberly Barraza, Secretary, Board of Directors
Desert Healthcare District and Foundation

Minutes respectfully submitted by Andrea S. Hayles, MBA, Board Relations Officer
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