
 
 

 

 

DESERT HEALTHCARE FOUNDATION 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

February 26, 2019 

6:00 P.M. 
 

Or As Soon After The Adjournment of the Desert Healthcare District Board Meeting 

 

Regional Access Project Foundation (RAP) 

Conference Room 103 

41550 Eclectic Street, Palm Desert, CA 92260 

This meeting is handicapped-accessible 
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Page(s)  AGENDA Item Type 

  Any item on the agenda may result in Board Action  

    
 A. CALL TO ORDER – President Wortham, DrPH  
       Roll Call  
  ____Director De Lara____Director Borja____Director PerezGil 

____Director Rogers____ Director Matthews  
____Vice-President/Secretary Zendle, MD___President Wortham, DrPH 

 

    
 B. APPROVAL OF AGENDA Action 

    
 C. PUBLIC COMMENT 

At this time, comments from the audience may be made on 
items not listed on the agenda that are of public interest and 
within the subject-matter jurisdiction of the Foundation. The 
Board has a policy of limiting speakers to no more than 
three minutes. The Board cannot take action on items not 
listed on the agenda. Public input may be offered on agenda 
items when they come up for discussion and/or action. 

 

    
 D. CONSENT AGENDA 

All Consent Agenda item(s) listed below are considered to be 
routine by the Board of Directors and will be enacted by one 
motion. There will be no separate discussion of items unless a 
Board member so requests, in which event the item(s) will be 
considered following approval of the Consent Agenda. 

Action 
 

 
3-6 

 
 

7-16 

 1.  BOARD MINUTES 
       a. Special Meeting of the Board of Directors – January 22, 

2019 
2.  FINANCE AND ADMINISTRATION 

Approval of December 2018 and January 2019 
Financial Statements - F&A Approved February 12, 
2019 

 
 

    
 E. DESERT HEALTHCARE FOUNDATION CEO REPORT    
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Page(s)  AGENDA Item Type 

 
 

17-18 

F.  FINANCE & ADMINISTRATION COMMITTEE 
1. No January Meeting of the F&A Committee 
2. Meeting Minutes – February 12, 2019 

 
 

Information 
    
 

19-20 
 

21-35 
 

36-41 
 

G. OLD BUSINESS 
1.  CVHIP/IEHP  
2. Homelessness Initiative  
3.  Behavioral Health Initiative  

a. Behavioral Health Consultant Update  
4.  The California Endowment (TCE) Public Policy and 

Research/Academic Partnership Update 

 
Information 
Information 
Information/ 

Action 
Information  

    
 H. NEW BUSINESS  
    
 I. DIRECTOR’S COMMENTS & REPORTS  
    

 J. ADJOURNMENT   

    
  If you have any disability which would require 

accommodation to enable you to participate  
in this meeting, please email Andrea S. Hayles, Special 
Assistant to the CEO and Board Relations Officer, at 
ahayles@dhcd.org or call (760) 323-6110 at least 24 
hours prior to the meeting. 
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DESERT   HEALTHCARE FOUNDATION 
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MEETING MINUTES 
January 22, 2019 

Page 1 of 4 
Desert Healthcare Foundation Meeting Minutes 

January 22, 2019 

 
Directors Present District Staff Present Absent  

President Jennifer Wortham, DrPH 
Vice-President/Secretary Les Zendle, MD 
Director Carole Rogers, RN 
Director Evett PerezGil 
Director Karen Borja 
Director Leticia De Lara 
 
 

Chris Christensen, CFO, Interim CEO 
Lisa Houston, COO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Will Dean, Communications and Marketing 
Director 
Andrea S. Hayles, Clerk of the Board  
 
Legal Counsel 
Jeff Scott 
 

Treasurer Mark 
Matthews  
 

AGENDA ITEMS    DISCUSSION                   ACTION  

A.  Call to Order 
       

 
Roll Call 

 

President Wortham called the 
meeting to order at 8:38 p.m. 
 
The Clerk of the Board called 
the roll with all Directors 
present except Director 
Matthews. 

 

B.  Approval of Agenda President Wortham asked for 
a motion to approve the 
Agenda. 

#17-88 MOTION WAS MADE by Vice-
President Wortham and seconded 
by Vice-President Zendle agenda.   
Motion passed unanimously. 
AYES – 6 President Wortham, Vice-
President Zendle, Director Rogers, 
Director PerezGil, Director Borja, 
and Director De Lara 
NOES – 0 
ABSENT – 1 Director Matthews 
ABSTAIN – 0 

C.  Public Comment President Wortham called for 
public comment.  
No public comment. 

 

   

D.  Consent Agenda 
 
D.1.a.  Special Board Meeting of the 

Board of Directors – 
December 18, 2018 

 

President Wortham asked for 
a motion to approve the 
Consent Agenda. 

#17-89 MOTION WAS MADE by Vice-
President Zendle and seconded by 
Director De Lara to approve the 
Consent Agenda.  
Motion passed unanimously. 
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 AYES – 6 President Wortham, Vice-
President Zendle, Director Rogers, 
Director PerezGil, Director Borja, 
Director De Lara 
NOES – 0 
ABSENT – 1 Director Matthews 
ABSTAIN – 0 

E.  Desert Healthcare Foundation 
CEO Report  

No report was provided.    

F.  Finance & Administration 
Committee 

 
1. Meeting Minutes of 

December 11, 2018 
2. No January Meeting of 

the F&A Committee 

 
 
 
Chris explained that there was 
no January meeting of the 
F&A Committee, and the 
minutes of the December 
meeting is included in the 
packet for the board’s review.  

 
 
 
 

G.     Old Business 
 

1. Homelessness Initiative  
a. CVAG Letter of 

Appreciation 
 
 
 
 
 
 
 

b. Budget of the 3-person 
staff team for the 
Coachella Valley 
Collaborative to End 
Homelessness 

 
 
 
 
 
 
 
 
 

 
 
 
Chris Christensen, Interim 
CEO, described the CVAG 
letter of appreciation related 
to the work with 
homelessness consultant 
Barbara Poppe and her 
recommendations presented 
to the board.  
  
Lisa Houston, COO, presented 
a budget for the three (3) 
collective staff based on a 
two-year time frame. Staff 
recommended a study session 
in February to educate the 
board on the Homelessness 
Initiative and Collective. 
 
Director Rogers suggests that 
staff kickstart the 
collaborative with CVAG with 
a 1-year operation until 
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2. CVHIP 
a. Analytics 

 
b. Alternative 

Platform/IEHP/MOU 
 
 
 
 
 
 
 
 
 

3. Behavioral Health Initiative 
a. Behavioral Health 

Consultant update 
 
 

alternative funds are 
available.  
 
President Wortham 
recommended a 2-year 
commitment for mental 
health and homelessness.   
 
Linda Evans, Mayor, La Quinta, 
explained the challenges with 
having one entity such as 
CVAG with only one provider – 
Path of Life.  Mayor Evans 
suggested that District 
function as an umbrella that 
includes various agencies 
across the valley.  
 
The board continued a lengthy 
discussion and directed staff 
at the next board meeting to 
present a proposal to move 
forward without delays that 
incorporates the collective 
and HEAP funding.  
 
Lisa Houston, COO, explained 
the amendments and MOU 
with IEHP to create a 
partnership between CVHIP 
and Connect IEHP. 
 
Director PerezGil exited the 
room to recuse herself from 
the CVHIP discussion.  
 
 
 
 
Lisa Houston, COO, described 
staff’s research for behavioral 
health consultants and an 
interview in the coming week 
with recommendations to the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
#17-90 MOTION WAS MADE by 
Director Rogers and seconded by 
Vice-President Zendle to approve 
the alternative platform IEHP MOU.  
Motion passed unanimously. 
AYES – 4 Vice-President Zendle, 
Director Rogers, Director Borja, and 
Director De Lara 
NOES – 0 
ABSENT – 1 Director Matthews 
ABSTAIN – 1 President Wortham  
RECUSED – 1 Director PerezGil 
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b. In-patient psychiatric 
beds update 

 
 
 
 
 
 

c. The California 
Endowment (TCE) Public 
Policy and 
Research/Academic 
Partnership Update 

 
d. Salton Sea Research 

board at the February 
meeting. 
 
Lisa Houston, COO, explained 
a letter of support   
to the City of Indio backing 
Arcadia Health’s psychiatric 
beds. The board directed staff 
to proceed with a letter of 
support to the City of Indio. 
 
Lisa Houston, COO, provided 
an update on The California 
Endowment Public Policy and 
Research/Academic grant 
meeting explaining that the 
community health analyst will 
stay on board through the end 
of 2019, and the District will 
be not hiring any additional 
analysts.  Research and 
collaborations are progressing 
on the Salton Sea.  

H.  New Business  None 
 

 

I.  Directors’ Comments & Reports   

J.  Adjournment President Wortham adjourned 
the meeting at 9:19 p.m. 

Audio recording available on the 
website at http://dhcd.org/Agenda-
Board-of-Directors____________ 

 
 
 
ATTEST: ________________________________________________ 
  Les Zendle, MD, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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DESERT HEALTHCARE FOUNDATION
OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

January 31, 2019
TWELVE MONTHS ENDED JUNE 30, 2019

6/30/2018 New Grants 1/31/2019
A/C 2190 and A/C 2186-Long term Open Current Yr t Total Paid Open
Grant ID Nos. Name BALANCE 2018-2019 u July-June BALANCE

Mayor's Check recorded - $100K HP 46,106$         17,430$        28,676$         100 HP-cvHIP
Mayor's Check recorded - $100K HP 100,000$       -$              100,000$       100 HP - cvHIP

BOD - 7/25/17 (#937) *West Valley Homelessness Initiative - Matching Grant 1,382,000$    159,863$      1,222,137$    Homelessness
BOD - 9/26/17- RSS RSS Funds-From Investment Funds for additional 4th year 53,904$         94$               53,810$         RSS
TCE Grant 01/31/18 Cal Endowment - Community & Health Policy Analysts 12/1/17- 11/30/18 189,375$       88,572$        100,803$       TCE
BOD - 04/24/18 Behavioral Health Initiative Collective Fund 2,000,000$    2,000,000$    Behavioral Health
BOD - 06/26/18 BOD Avery Trust Funds-Committed to Pulmonary services 1,000,000$    1,000,000$    
BOD - 10/23/18 BOD RSS Grant from Desert Healthcare District 136,000$     39,140$        96,860$         

TOTAL GRANTS 4,771,385$    136,000$     305,099$      4,602,286$    

Summary: As of 1/31/19 217,292$       A/C 2190 3,402,286$    
Health Portal (CVHIP): 128,676$                                                                                                      200,000$        A/C 2186 1,200,000$     
Swim 53,810$                                                                                                       417,292$       Total 4,602,286$    
Swim (funded by DHCD 10.25.18) 96,860$                                                                                                       4,354,093$    Diff -$               
West Valley Homelessness Initiative 1,222,137$                                                                                                  
Cal Endowment-Analysts 100,803$                                                                                                     
Behavioral Health Initiative Collective Fund 2,000,000$                                                                                                  
Avery Trust - Pulmonary Services 1,000,000$                                                                                                  

Total 4,602,286$                                                                                                  

* West Valley Homelessness Initiative - COMMITTED FUNDS $1,227,863 (BALANCE $772,137)

Amts available/remaining for Grant/Programs - FY 2018-19: FY17 Grant Budget
Amount budgeted 2018-2019 539,000$       219,000$     
Amount granted year to date (136,000)$      320,000$      
Mini Grants: 
Net adj - Grants not used:
Balance available for Grants/Programs 403,000$       

1 of 1 BOD Recon to G-L 01-31-19 Foundation Grant Payments 2018-2019
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DESERT   HEALTHCARE FOUNDATION 
FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE 

MEETING MINUTES 
February 12, 2019 

Page 1 of 2 
Finance, Administration Real Estate and Legal Committee Foundation Minutes 

February 12, 2019 

 

Directors Present District Staff Present Absent  
Chair/Treasurer Mark Matthews 
Director Jennifer Wortham, DrPH  
Arthur Shorr, Community Member 
 
 
 

Chris Christensen, Interim CEO & CFO 
Lisa Houston, COO 
Stephen Huyck, Accounting Manager 
Andrea S. Hayles, Clerk to the Board  
 
 
 

Director Leticia 
De Lara 
 

AGENDA ITEMS    DISCUSSION                   ACTION  
I.  Call to Order 
      

Chair Matthews called the 
meeting to order at 3:24 p.m. 

 

II.  Approval of Agenda Chair Matthews asked for a 
motion to approve the Agenda. 

 It was moved and seconded 
(Community Member Shorr, President 
Wortham) to approve the agenda.  
Motion passed unanimously. 

III.  Public Comment No public comment.  
IV.  Approval of Minutes Chair Matthews asked for a 

motion to approve the minutes 
of December 11, 2018. 

It was moved and seconded 
(President Wortham, Community 
Member Shorr) to approve the 
agenda. 
Motion passed unanimously. 

V.  CEO Report    

VI. Financial Reports 
1.  Financial Statements 
2.  Deposits 
3.  Check Register 
4.  Credit Card Expenditures 
5.  General Grants Schedule 

The Financial Reports were 
reviewed with Chris Christensen, 
Interim CEO.   
 
 
 
 
 
Community Member Shorr 
inquired on the status of the CEO 
recruitment search. Mr. 

It was moved and seconded 
(Community Member Shorr, President 
Wortham) to approve the January 
2019 Foundation Financial Reports – 
items 1.-5. and forward to the Board 
for approval.  
Motion passed unanimously. 
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Christensen explained that the 
ad hoc committee on CEO 
recruitment has interviewed 
three recruiting firms and a 
recommendation will be 
presented to the board. 

VII.  Other Matters   
VIII. Adjournment Chair Matthews adjourned the 

meeting at 3:26 p.m. 
Audio recording available on the 
website at http://dhcd.org/Finance-
and-Administration 

 
 
 
 
 

ATTEST: _____________________________________________________________ 
 Mark Matthews, Chair/ Treasurer Finance & Administration Committee 
 Desert Healthcare Foundation Board of Directors 
 

Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Date:       February 26, 2018 

 

To:          Board of Directors 

 

Subject:   CVHIP to Connect IE transition update 

 

 

Staff Recommendation: Information only 

 

 

Background:  
 

• September 2018: DHCD/F staff had meetings with representatives from Inland Empire 

Health Plan (IEHP) and Aunt Bertha (platform operator) to gather more information on 

the ConnectIE platform and concluded that there was an opportunity for further 

collaboration. 

o The ConnectIE platform would give our local healthcare providers an opportunity 

to create and track referrals and “close the loop” of services needed by our most 

vulnerable population. Healthcare and service providers will also be able to track 

referral success rates and reporting numbers for total services provided. 
 

• October 2018:  

o At the October 23, 2018 Board of Directors meeting staff presented what a 

partnership with IEHP can do to enhance CVHIP.  The Board directed staff to 

continue the pursuit of a partnership with both parties and bring back an MOU for 

approval. 
 

• December 2018/January 2019:  

o DHCD/F staff worked with IEHP to provide input and language for the MOU to 

ensure the DHCD/F interests are protected and outlined in the MOU.  

o A final draft of the MOU was reviewed by DHCD/F legal counsel for approval. 
 

• February 2019:  

o The MOU was executed and signed by the executive directors from IEHP, Inland 

Empire Health Information Organization (IEHIO), Inland Empire United 

Way/San Bernardino County 211 and the Desert Healthcare Foundation.  

o DHCD/F staff met with representatives from all partner organizations to establish 

a timeline for the conversion of the resource database.  

o The current CVHIP resource database of 1352 resources/programs were provided 

to Aunt Bertha to commence the transition onto the Connect IE platform.  
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• March 2019:  

o Aunt Bertha will conclude the conversion and validation of the CVHIP resource 

database onto the Connect IE platform. 

o DHCD/F staff will notify Healthify of the cancelation of the service agreement, 

which required a 60-day notice prior to the annual renewal date of May 1, 2019. 

 

• April 2019: 

o DHCD/F staff will prepare to redirect the current CVHIP.com website to the 

ConnectIE.org website. This will ensure current and new users are directed to the 

Connect IE page. 

o Public launch of the Connect IE page, which will be followed by a 

comprehensive community outreach/marketing plan. 

  

Fiscal Impact:  None.  
 

 

 

 

 

 

 

 

 

 
 

Page 20 of 41



 

 

 

 
 

 

Date: February 26, 2019 

 

To: Board of Directors 

 

Subject: Behavioral Health Collective Fund Initiative Update 

 
 

 

STAFF RECOMMENDATION: Staff requests direction to solicit a proposal from 

EvalCorp Research and Consulting to develop a scope of work/plan of action. 

 

 

1. BEHAVIORAL HEALTH CONSULTANT UPDATE: Staff has met with two 

subject matter experts (SME) in behavioral/mental health in regard to the Board’s 

approval to engage a behavior health consultant in the development and 

implementation of a comprehensive, data-driven, and participatory behavioral health 

needs assessment. The needs assessment will serve as the blueprint for improving the 

behavior health system of care in the Coachella Valley. 

 

The SMEs each suggested the development of strategies to advance key initiatives 

should be divided into two phases:  

• Phase 1 – Assess the need for behavioral health services by utilizing existing 

literature review and regional reports. Quantitative and qualitative tools and data 

analysis will inform key areas, such as the mix of services, adequacy of existing 

provider networks and workforce, and payer needs, to name a few, that will 

result in: 

o  the identification of resources and assets, 

o  needs and gaps,  

o barriers that pose challenges 

o and opportunities and recommendations that leverage existing resources 

or investment. 

 

a. To accomplish Phase 1, staff recommends engaging with EvalCorp Research 

and Consulting. The firm’s expertise in behavioral health includes process 

evaluation, outcome evaluation, needs assessment, strategic planning and 

training. The firm’s bio and client list are included in the packet for your 

review. 

 

• Phase 2 – The SMEs suggested engaging a consultant/individual (TBD) to:  

o convene the highest leadership of the three hospitals and other behavioral 

health service providers (akin to the current successful hospital and 
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healthcare providers C-diff. collaborative) to develop a system of care: 

▪ Presentation of the behavioral health needs assessment identified in 

the Phase 1 assessment 

▪ Identification of the local population and how to address their 

behavioral health needs as identified in the Phase 1 assessment 

▪ Identification of the workforce that will be necessary and vital to 

work with the local population 

 

o The individual/consultant who is leading the convening will need to speak 

the medical language of hospitals and behavioral health providers. This 

individual should relate well with chief medical officers and chief 

clinicians that that the organizations (Tenet and Eisenhower Health) would 

respect and understand as a business model and impact on their budget and 

bottom-line efficiencies. 

 

 

2. SAVE THE DATE: Riverside County 4th Supervisorial District (V. Manuel Perez) 

Behavioral Health Green Ribbon Committee will be convening on Thursday, March 

21st from 2:00 to 4:00 pm at Palm Desert City Hall. 
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Date: February 26, 2019 

 

To: Board of Directors 

 

Subject: TCE Grant – Revised scope of work  

 
 

 

Staff recommendation: Staff recommends the Board continue the work on the revised 

scope of work in partnership with The California Endowment.  

 

Background: 

• The California Endowment (TCE) Grant was to allow staff to perform research and 

community engagement  

• Semiannual report submitted and approved by TCE  

• Due to the leadership change at UCR and DHCD/F, the initial scope of work needed 

revision  

• As a result, staff worked with TCE to develop a revised scope of work which better 

aligns with the District’s strategic plan. A detailed scope of work is included in the 

packet 

 

 Approved by TCE — a revised scope of work funded by the grant: 

 

1. 2020 Census Focus 

a. Financial Impact analysis  - partnership with UCR School of  Public Policy 

b. CV Regional Census Table – Strategic Plan 

c. Brief to address barriers and minimize non-response rates  

d. Prepare presentation for DHCD&F Board 

2. Civic Engagement – Community Needs and Priorities small localized group meetings 

with feedback loops and partnerships with trusted CBOs 

a. Tentative Schedule:   Mecca, 02/21; Coachella, 03/07; Indio North, 03/28; 

and La Quinta, 04/11.   

3. Homelessness and Affordable Housing 

a. Follow the Proposition 2 funding process and disseminate information 

b. Follow 2019 legislation and identify items to support 

c. Review the Low-Income tax credit and its impact in the Valley – partner with 

Lift to Rise and Riverside Housing Authority 

4. Behavioral Health 

a. Participation in the Riverside Resilience Initiative 

b. Review past and analyze future legislation around behavioral health, mental 

health and trauma-informed care 
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Fiscal Impact: 

There is no fiscal impact on the Foundation – however, it was agreed by TCE that the 

Health Policy Analyst’s position would not be rehired, and the Community Health Analyst’s 

position will continue through the end of November 2019 and is covered by the TCE Grant 

funds. 
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California Endowment Grant – Community Health Informational/Research Briefs Outline 

Focus Description Action Plan Potential Partners 

 
2020 Census 

Participate and support efforts to achieve a 
complete count in the Coachella Valley in 
order to get the funding, resources, and 
representation the Valley deserves.  
 
U.S. Census Bureau Timeline Overview: 

• August 2019: In-field address canvassing 
begins 

• March – August 2020: Conduct self-
response, paper data collection 

• March 2020: Census postcards are sent 
out 

• April 2020: 1st = Census day 

• March – July 2020: Questionnaire 
assistance 

• May – July 2020: Follow-up 

• December 31, 2020: Census delivers 
apportionment counts to President 

• March 2021: Census delivers redistricting 
counts to states 

• April 2021: Publish Census 
 

• Continue research to identify the potential 
financial impact of an undercounted CV 
(Jan. – Feb. 2019) 

• Continue participation at the CV Regional 
Census Table (Jan. – Dec. 2019) 

• Understand the roles and responsibilities of 
the Inland Empire Census Table and 
Riverside County Census Tables (Jan. – Feb. 
2019) 

• Assist the CV Regional Census Table with 
creating a Strategic Action Plan for 2020 
Census and find alignment with U.S. Census 
Bureau timeline 

• Create a brief to address barriers and 
minimize non-response rates with the 
upcoming survey: 

o Assess the impact of the Citizenship 
question 

o Identify the financial impact to 
region because of an incomplete 
count versus complete count 

o Identify opportunities for outreach 
with HTC communities/populations 

• Bring a presentation forward to the Desert 
Healthcare District and Foundation Board 

• Partner with DHCD Director of Outreach 
and Director of Communications and 
Marketing for broader information 
dissemination (May – Dec. 2019) 

 
 
 
 
 

• UCR – School of Public Policy 

• Alianza (Silvia Paz - subject 
matter expert) 

• Community Health 
Foundation 

• Coachella Valley Regional 
Census Table 

• Inland Empire Census Table 

• Lift to Rise 

• United Way of the Desert 

• Coachella Valley Association 
of Governments 

• Health Assessment and 
Research for Communities 
(2019 monitor) 

• Community Health Workers 

• Community Based 
Organization – current 
outreach teams 
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Focus Description Action Plan Potential Partners 

Civic Engagement - 
Community Needs 

and Priorities of the 
new Desert 

Healthcare District 
and Foundation 

Boundaries 

Identify opportunities to increase civic 
engagement, increase understanding of the 
District and Foundation, increase our 
understanding of the needs and priorities of 
the entire Coachella Valley, and provide the 
community with information on how they 
play a role in District and Foundation 
rezoning / Hospital Seismic Decision-making 
and funding policies and initiatives. 
 
 

• Host 4 community forums to bring 
awareness of the roles and capacity of the 
District and Foundation, capture the 
priorities of the new boundaries and 
address how residents can participate in 
future activities (Feb. 15 – April 15, 2019)  

• Strategically identify locations, 
partnerships, and avenues for outreach to 
engage the community to participate in 
community forums to find alignment in 
priorities (Feb. – April 2019) 

• Utilize the approved District and 
Foundation Board Policy on Engagement of 
the Community, Public and Subject Matter 
Experts  

• Use the identified needs of the new District 
and Foundation boundaries to inform 
District policy on rezoning and host 
additional informational forums (March – 
May 2019) 

• Host foundational forum on zoning (May 
2019) 

• Provide the community with information 
on the District’s grants policy, provide input 
based on feedback from previous forums, 
provide potential funding opportunities, 
and give information on the proposed 
seismic changes to Desert Regional Medical 
Center (June – July 2019) 

• Host forum on formalization of zoning 
(Sept. 2019) 

• Partner with DHCD Director of Outreach 
and Director of Communications and 
Marketing for broader information 
dissemination (Feb. – Sept. 2019) 
 

• Alianza 

• UCR – School of Public Policy  

• School districts 

• Faith-based organizations 

• Local universities 

• DHCD Board members – 
(Subject Matter Experts) 

• Clubs and associations 
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Focus Description Action Plan Potential Partners 

Homelessness and 
Affordable Housing 

Support local efforts to address the 
affordable housing crisis in Coachella Valley 
by understanding passed and following new 
legislation, determine funding eligibility for 
affordable housing programs, and bring 
opportunities to the Valley to understand the 
affordable housing crisis.   

• Understand the next steps for funding 
distribution of Proposition 2 (timeline, 
qualifications and requirements) 

o Competitive Fund Allocation 
awarded June 2019 

• Follow affordable housing 2019 legislation 
and identify items to support 

• Review the Low-Income Tax Credit and its 
impact in the Valley 

• Partner with SCANPH to co-host workshops 
on relevant components of affordable 
housing 

• Work with CVAG to consider policy to 
preserve current low/affordable housing  

• Stay current with CA state budget proposal 

• Partner with DHCD Director of Outreach 
and Director of Communications and 
Marketing for broader information 
dissemination 

• Lift to Rise 

• Riverside County Housing 
Authority (Mike Walsh - 
subject matter expert) 

• Riverside County Board of 
Supervisors - Perez’s Office 

• Southern California 
Association of Nonprofit 
Housing 

• Coachella Valley Association 
of Governments – 
Homelessness Committee 

• Coachella Valley Housing 
Coalition 

• Private and Public 
Associations 

Focus Description Action Plan Potential Partners 

 
Behavioral Health  

 

Address ways in which the District can 
support the county’s efforts to integrate 
trauma-informed care into practice. 
 
Create an asset map that analyzes behavioral 
health professionals by payer and services in 
order to prioritize need and identify system 
improvements. 
 
 

• Continue participation in the Riverside 
Resilience 6-part trauma-informed training 
series (Jan. – April 2019) 

• Continue participation with the Riverside 
Resilience Activate work group 

• Review past and analyze future legislation 
around behavioral health, mental health, 
and trauma-informed care (Jan. – Feb. 
2019) 

• Stay current with CA State Budget (I.E. 
Children Thrive Pilot Program) 

• Work in partnership with the behavioral 
health consultant 

• Regional Access Project 
Foundation 

• Alianza  

• School districts  

• Riverside University Health 
System – Public Health 

• Riverside University Health 
System – Behavioral Health 

• Hospitals  

• One Future CV 

• Behavioral health consultant 
(subject matter expert) 

• Private practitioners  
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4 
 

• Create plan to disseminate local behavioral 
health information on services both locally 
and regionally 

• Hold community forum with key 
stakeholders to look for ways to integrate 
healthcare services to maximize our limited 
resources in behavioral health 

• Partner with DHCD Director of Outreach 
and Director of Communications and 
Marketing for broader information 
dissemination 
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