
 

 

DESERT HEALTHCARE DISTRICT 

Finance, Administration, Real Estate, Legal, Hospital Governance & Oversight Committee 

Meeting 

April 9, 2019 

1 

  
A meeting of the Finance, Administration, Real Estate, Legal, Hospital Governance & Committee of the 
Desert Healthcare District will be held at 3:00 PM, Tuesday, April 9, 2019, in the conference room on the 
2nd floor of the Jerry Stergios Building, 1140 N. Indian Canyon Drive, Palm Springs, California. 

   
 

 

AGENDA 
 

 I.  CALL TO ORDER  
   
 II. APPROVAL OF AGENDA  
   
 III. PUBLIC COMMENT 

 
At this time, comments from the audience may be made on items not listed on the agenda that are of public 
interest and within the subject-matter jurisdiction of the District. The Committee has a policy of limiting 
speakers to not more than three minutes. The Committee cannot take action on items not listed on the 
agenda. Public input may be offered on an agenda item when it comes up for discussion and/or action. 

   
 IV. APPROVAL OF MINUTES 

1. F&A Minutes – Meeting February 12, 2019 – Pg. 2-4 
2. HGOC Minutes – Meeting March 21, 2019 – Pg. 5-9 

 

                            
 V. HOSPITAL GOVERNANCE & OVERSIGHT 

1. Hospital Association of Southern California – SB 1152   
 
Information  

   
 VI.  CEO REPORT  
   
 VII. CHIEF FINANCIAL OFFICER’S REPORT – Pg. 10 

1. LPMP Leasing Update – Pg. 11 
 

Information 
   
 VIII. FINANCIAL REPORTS ACTION 
 1. District and LPMP Financial Statements – Pg. 12-22 

2. Accounts Receivable Aging Summary – Pg. 23 
3. District - Deposits – Pg. 24-25 
4. District - Property tax receipts – Pg. 26  
5. LPMP – Deposits – Pg. 27-29 
6. District – Check Register – Pg. 30-32  
7. Credit Card – Detail of Expenditures – Pg. 33 

         8. LPMP – Check Register – Pg. 34 
9. Retirement Protection Plan Update – Pg. 35  
10. Grant Payment Schedule – Pg. 36 

 

   
 VII. IX.  OTHER MATTERS       

1. Las Palmas Medical Plaza Marketing Proposal – Pg. 37-56 
2. Kaufman Hall Strategic Planning Proposal – Pg. 57-65  

 
ACTION 
ACTION 

   
  X.   ADJOURNMENT  
   
   
 If you have any disability which would require accommodation to enable you to participate in 

this meeting, please email Andrea S. Hayles, Special Assistant to the CEO and Board 
Relations Officer, at ahayles@dhcd.org or call (760) 323-6110 at least 24 hours prior to the 
meeting. 
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AGENDA ITEMS    DISCUSSION                   ACTION  

Directors Present District Staff Present Absent  
Chair/Treasurer Mark Matthews 
Director Jennifer Wortham, DrPH  
Arthur Shorr, Community Member 
 
 
 
 
 
 
 

Chris Christensen, Interim CEO and CFO 
Lisa Houston, COO 
Stephen Huyck, Accounting Manager 
Andrea S. Hayles, Clerk to the Board  
 
 
 

Director Leticia 
De Lara  

I.  Call to Order 
      

Chair Matthews called the 
meeting to order at 3:07p.m. 

 

II.  Approval of Agenda Chair Matthews asked for a 
motion to approve the Agenda. 

It was moved and seconded 
(President Wortham, Community 
Member Shorr) to approve the 
agenda.  
Motion passed unanimously. 

III.  Public Comment None  

IV.  Approval of Minutes Chair Matthews asked for a 
motion to approve the minutes 
of December 11, 2019. 

It was moved and seconded 
(President Wortham, Community 
Member Shorr) to approve the 
minutes. 
Motion passed unanimously. 

V.  CEO Report  Chris Christensen, Interim CEO,   
VI. Chief Financial Officer’s 

Report 
     1.  LPMP Leasing Update 
 

VI.1.  Chris Christensen, Interim 
CEO, explained the three 
vacant units and the District 
will reach out to marketing 
firms to fill the vacancies. 
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VII.  Financial Reports  
1.  District and LPMP Financial 

Statements 
2.  Accounts Receivable Aging 

Summary 
3.  District – Deposits 
4.  District – Property Tax Receipts 
5.  LPMP Deposits 
6.  District – Check Register 
7.  Credit Card – Detail of 

Expenditures 
8.  LPMP – Check Register 
9.  Retirement Protection Plan    

Update 
10.  Grant Payment Schedule 

VII.1.-10. The Financial Reports 
were reviewed and discussed 
with Chris Christensen, Interim 
CEO. 
 
Director Wortham inquired 
concerning the director’s 
stipends and approval of 
financials for checks payable to 
members on the F&A 
Committee.  
 
Jeff Scott, Legal Counsel, 
explained that the stipends and 
checks payable to board 
members are administrative 
tasks and it not necessary to 
abstain from the votes.  
 
The committee members 
requested numerical order of 
checks with an asterisk next to 
each directors check. 

It was moved and seconded 
(Community Member Shorr, 
President Wortham) to approve the 
January 2019 District Financial 
Reports - Items 1-10 and to forward 
to the Board for approval.  
Motion passed unanimously.  

Public Comment Ezra Kaufman, District resident, 
inquired on the relationship 
between deferred inflow and 
outflow for the liability of the 
Retirement Protection Plan.  
Chris Christensen, Interim CEO, 
explained that the Net Pension 
Liability and related accruals 
are update on an annual basis 
by the actuarial firm. 

 

VIII.  Other Matters 
1. Volunteer Community 

Committee Members 
 
 
 

 
Chris Christensen, Interim CEO, 
explained that staff is working 
on committees and potential 
volunteer community members 
and will bring a policy to the 
Board for consideration at the 
February Board meeting.  

 
 

IV. Adjournment Chair Matthews adjourned the 
meeting at 3:24 p.m. 

Audio recording available on the 
website at http://dhcd.org/Finance-
and-Administration 
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ATTEST: _____________________________________________________________ 
 Mark Matthews, Chair/Treasurer Finance & Administration Committee 
 Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Directors Present District Staff Present Absent 

Chair, Vice-President, Les Zendle, MD  
Director Karen Borja 
 

Chris Christensen, Interim CEO, CFO 
Stephen Huyck, Accounting Manager 
Andrea S. Hayles, Clerk of the Board 
 
 

Lisa Houston, 
COO 

AGENDA ITEMS    DISCUSSION                   ACTION  

I.  Call to Order 
       

The meeting was called to order 
at 9:30 a.m. by Chair Zendle.  

 

II.  Introductions Chair Zendle invited all in 
attendance to introduce 
themselves.  

 

III.  Approval of Agenda Chair Zendle asked for a motion 
to approve the agenda  

Moved and seconded by Director 
Borja and Vice-President Zendle to 
approve the agenda as amended. 
Motion passed unanimously.   

IV.  Public Comment 
 

No public comments 
 

 
 

V.  Approval of Meeting 
Minutes 

Chair Zendle asked for approval 
of the February 21, 2019 
meeting minutes. 

Moved and seconded by Director 
Borja and Vice-President Zendle to 
approve the agenda. 
Motion passed unanimously.   

VI. Old Business 
 

1. Amendment – Leapfrog 
Hospital Safety Grade 
Upgrade – Christine 
Langenwalter, MSN, 
RNC, CENP, Chief 
Quality Officer 

 
 
Christine Langenwalter, Chief 
Quality Officer, explained a 
revision to last month’s Leapfrog 
update describing that eleven 
hospitals within 50 miles of 
Desert Regional Medical Center 
reported two hospitals with A 
scores, eight C scores, and one 
D. There was also a correction to 
JFK’s Memorial Hospital with an 
A in April and a C in October.  

 

VII.  New Business 
 

1. Hospital Inspection – 
Desert Regional Medical 
Center 

 
 
 
 

 
 
Chris Christensen, Interim CEO, 
described the background of the 
quarterly hospital inspections on 
a 2-year cycle, also detailing the 
areas that were inspected on 
March 5 and introduced 
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Dale E. Barnhart, Facility 
Inspection Consultant.   
 
Mr. Barnhart explained that he 
was impressed with the hospital 
inspection noting minor 
corrections and some items that 
may take longer to replace such 
as signage, laminate 
replacement, and handrail 
repairs.  Mr. Barnhart also 
explained that he will work with 
Desert Regional Medical Center 
staff to follow-up on corrective 
measures before the next 
inspection.  
 
Chair Zendle suggests scheduling 
the first half hour of the 
inspection for review of the 
corrective measures and provide 
a follow-up report. Director 
Borja explained that as owners 
of the hospital, the committee 
should take into consideration 
staff or committee members 
accompanying Mr. Barnhart for 
corrective measure inspection.  
 
The committee resolved that the 
inspector can schedule a review 
of the corrective measures at 
and the staff or committee 
members can participate in the 
corrective review for critical or 
safety matters.  Mr. Barnhart will 
report to the committee before 
the quarterly inspections 
outlining the status of the 
corrective measures and any 
matters that may be pending or 
carried over in the next quarter.  
 
Laura Bruce, RN, Desert Regional 
Medical Center, expressed 
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2. Charity Care Policy and 
Estimated Dollar 
Amount Provided for 
Indigent Care 

 

concerns with only one elevator 
functioning in the Sinatra Tower 
due to refurbishing.  
 
Michele Finney, CEO, Desert 
Care Network, Desert Regional 
Medical Center, explained that 
the hospital is awaiting the 
approval of the Office of 
Statewide Health Planning and 
Development (OSHPD) for the 
refurbished elevators. Due to the 
fire alarm system upgrade, 
approval of the fire alarm system 
must be completed before the 
elevators are inspected.  
 
The committee suggested and 
Desert Regional Medical Center 
staff will possibly reach out to 
elected officials to try and 
expedite the inspection.  
 
Michele Finney, CEO, Desert 
Care Network, Desert Regional 
Medical Center, reported the 
2018 data regarding charity and 
the uninsured discount policies.  
Ms. Finney defined charity care 
and eligibility as 200% below the 
poverty level for costs associated 
with their care. There were 131 
admissions that qualified and 
799 outpatient persons totaling 
930 eligible patients for charity 
care with Desert Regional 
Medical Center writing-off the 
deduction in value or charges of 
$23.8M. The uninsured are 
defined as 201-350% below the 
poverty level or their account 
liability owed is more than 10% 
of their annual household 
earnings – qualifying the family 
for discounted care at a 
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Medicaid rate. There were 136 
admissions in the uninsured 
classifications and 3,700 
outpatients primarily for the 
emergency department totaling 
3,850 and the charges written-
off at the discount rate were 
$29M. Both programs totaled 
4,800 patients and a $53M 
write-off.   The hospital 
publishes the charity care 
program for community 
awareness and individuals or 
families living below the poverty 
level. Eligibility workers assist to 
determine the qualifications for 
government programs. Staff in 
onboard 24/7 to work with 
families and 13 trained staff to 
assist with the confidential 
application evaluation and 
qualifications. Patients are 
notified in writing if they are 
denied the discounted program.  
The program policy is published 
on OSHPD’s website for 
administering the program for 
equality.  
 
On a separate matter, Chair 
Zendle requested information on 
the compliance with SB 1152 – 
Hospital Patient Discharge 
Process for Homeless Patients 
since other hospitals are working 
in cooperation and collaborating 
to obtain access to shelter beds 
and other homelessness 
matters.   
 
Michele Finney suggested 
inviting Kevin Porter, Regional 
Vice President, Riverside and San 
Bernardino Counties, California 
Hospital Association, to discuss 
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SB 1152 and provide an update 
on the best practices in the 
community based, obtain a 
larger perspective, then contact 
Eisenhower to invite them to a 
future meeting to provide an 
update on their compliance with 
SB 1152. 
 
The committee directed staff to 
contact Kevin Porter to provide a 
presentation at the April 
meeting and report on how 
various hospitals in the Coachella 
Valley are addressing 
homelessness in the hospitals.  

VIII.  Adjournment Chair Zendle adjourned the 
meeting at 10:20 a.m. 

Audio recording available on the 
website at http://dhcd.org/Hospital-
Governance-Oversight-Committee 

 
 
 
 
ATTEST: ____________________________________________________________ 
  Les Zendle, MD, Chair/Vice-President 
  Hospital Governance and Oversight and Committee 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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DESERT HEALTHCARE DISTRICT

OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

 As of 3/31/19

TWELVE MONTHS ENDED JUNE 30, 2019

Approved Current Yr 6/30/2018 Total Paid Open

Grant ID Nos. Name Grants - Prior Yrs 2018-2019 Bal Fwd/New July-June BALANCE

2013-759-BOD 02/26/13 Desert Hot Springs Wellness FDN - Oversampling - HARC -3yr 30,000$                   15,000$          -$                       15,000$                    

2014-MOU-BOD-11/21/13 Memo of Understanding CVAG CV Link Support 10,000,000$            10,000,000$   -$                       10,000,000$             

2015-866-BOD-4-28-15 The LGBT Center of PS - Desert Low-Cost Counseling Clinic - 3 yr 140,000$                 32,000$          18,000$                  14,000$                    

2015-875-BOD-6-23-15 Desert AIDS Project - Sexually Transmitted Infection Clinic - 3 Yr 800,000$                 17,500$          17,500$                  -$                              

2015-876-BOD-6-23-15 Arrowhead Neuroscience Fndtn-NeuroInterventional & NeuroCritical Care Fellowship 2 Yr 373,540$                 121,401$        84,047$                  37,354$                    

2016-886-BOD-9-22-15 B&G Club of Cathedral City - Main Club House Capital Improvements - 1 Yr 150,000$                 15,000$          (1,955)$                  16,955$                    

Unexpended funds of Grant #886 ($15,000 10% Retention) -$                       (15,000)$                   

Unexpended funds of Grant #886 ($1,955 unused returned) -$                       (1,955)$                     

2016-887-BOD-9-22-15 CVEP - Mental Health College & Career Pathways Development Initiative - 2 Yr-ext 9/18 737,900$                 73,790$          73,790$                  -$                              

2016-889-BOD-10-27-15 HARC - 2016 Community Health Monitor - 3 Yr 499,955$                 49,996$          49,996$                  -$                              

2016-891-BOD-11-17-15 Jewish Family Services of the Desert - Mental Health Outpatient Treatment - 3 Yr 570,000$                 131,089$        58,500$                  72,589$                    

Unexpended funds from Year 1 of Grant #891 (75,792)$         (75,792)$                   

2016-908-BOD-06-28-16 Angel View Support for the Outreach Stabilization Program - 2 Yr 144,600$                 14,460$          12,411$                  2,049$                      

Unexpended funds of Grant #908 (2,049)$           (2,049)$                     

2016-920-BOD-10-25-16 LifeStream Blood Bank - Support Protate Cancer Treatment Program 60,000$                   6,000$            6,000$                    -$                              

2016-927-BOD-12-20-16 SafeHouse of the Desert - "What's Up" Crisis Texting Application - 3 Yr 679,357$                 373,646$        203,807$                169,839$                  

2017-929-BOD-05-23-17 Gilda's Club Desert Cities: HeLP - Healthy Living Program - 1 Yr 142,000$                 14,200$          14,200$                  -$                              

2017-934-BOD-07-25-17 Well in the Desert - New Vans for Client Pickup & Deliveries 84,798$                   8,480$            8,407$                    72$                           

Unexpended funds of Grant #934 -$                       (72)$                          

2017-936-BOD-07-25-17 Hidden Harvest - Senior Markets & Healthy Fairs 95,000$                   9,500$            9,500$                    -$                              

2017-938-BOD-07-25-17 Mizell Senior Center  - A Matter of Balance Phase 2 - 2 Yr 400,300$                 220,165$        180,135$                40,030$                    

2017-939-BOD-07-25-17 Loma Linda University - Dream Homes Initiative - 16 months 178,016$                 57,855$          57,844$                  11$                           

Unexpended funds of Grant #939 ($10.86 unused returned) 11$                         (11)$                          

2017-947-BOD-09-26-17 Coachella Valley Volunteers in Medicine - Primary Healhcare & Support Services - 1 Yr 121,500$                 12,150$          (4,590)$                  16,740$                    

Unexpended funds of Grant #947 ($12,150 10% Retention) (12,150)$                   

Unexpended funds of Grant #947 ($4,590 unused returned) (4,590)$                     

2017-948-BOD-09-26-17 Pegasus Hippo Therapy - Equine Therapy for District Residents - 1 Yr 93,829$                   9,383$            5,855$                    3,528$                      

Unexpended funds of Grant #948 (3,528)$           (3,528)$                     

2017-953-BOD-11-28-17 FIND Food Bank - Project Produce - 1 Yr 387,068$                 212,887$        212,887$                -$                              

2017-954-BOD-11-28-17 CVRM - Emergency Food, Shelter with Wrap Around Services for West CV Homeless 1Yr 100,000$                 55,000$          55,000$                  -$                              

2017-955-BOD-11-28-17 Martha's Village & Kitchen - Heatlh in Housing: Emergency Housing With Wrap Around 1Yr 186,150$                 102,383$        102,383$                -$                              

2018-960-BOD-02-27-18 Desert Cancer Foundation - Patient Assistance and Suzanne Jackson Breast Cancer 200,000$                 110,000$        90,000$                  20,000$                    

2018-962-BOD-03-27-18 EMC - CV Collaborative Program-Antibiotic Resistance Prevention Partnership(3yr w/ 1st yr funding) 55,805$                   30,693$          25,112$                  5,581$                      

2018-967-BOD-05-22-18 The City of DHS-Public Safety Emergency Response Program - Purchase AEDs 30,000$                   30,000$          27,000$                  3,000$                      

2018-968-BOD-05-22-18 One Future Coachella Valley - Health Career Connection Summer Intern at DHCD/F 7,314$                     7,314$            7,314$                    -$                              

2018-974-BOD-09-25-18 HARC - 2019 Coachella Valley Community Health Survey - 2 Yr 399,979$        399,979$        89,995$                  309,984$                  

2018-980-BOD-10-23-18 Joslyn Wellness Senior Behavioral Health Services Program - 1 Yr 112,050$        112,050$        50,423$                  61,628$                    

2018-981-BOD-10-23-18 Desert Arc Healthcare Program - 1 Yr 164,738$        164,738$        74,132$                  90,606$                    

2018-976-BOD-10-23-18 Ready Set Swim - Desert Healthcare Foundation - 1 Yr 136,000$        136,000$        136,000$                -$                              

2018-979-BOD-11-27-18 FIND Food Bank - Healthy Food First/Pathways Out of Hunger - 1 Yr 396,345$        396,345$        89,178$                  307,167$                  

2019-985-BOD-03-26-19 Coachella Valley Volunteers in Medicine - Primary Healhcare & Support Services - 1 Yr 121,500$        121,500$        -$                       121,500$                  

-$                    -$                       -$                              

TOTAL GRANTS 16,267,132$            1,330,612$     12,979,134$   1,752,881$             11,192,485$             

Amts available/remaining for Grant/Programs - FY 2018-19:

Amount budgeted 2018-2019 3,500,000$     G/L Balance: 3/31/2019

Amount granted through June 30, 2019: (1,330,612)$    2131 1,044,839$               

Mini Grants: 972; 973; 975; 983; 987 (19,000)$         2281 10,147,646$             

Net adj - Grants not used: 908; 947; 948; 886; 934 39,355$          Total 11,192,485$             

Balance available for Grants/Programs 2,189,743$     Difference - Rdg (0)$                            
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DESERT HEALTHCARE 

D I S T R I C T & F O U N D A T I O N  

 

 
 
Date:             April 9, 2019 

 
To:             Finance & Administration Committee 

 
Subject:           Las Palmas Medical Plaza Marketing Proposal and Lease Listing Agreement 

with Coldwell Banker Commercial  
 

 
 

Staff Recommendation: Consideration to approve a Lease Listing Agreement the services 
of Coldwell Banker Commercial to market and advertise the vacant suites at the Las Palmas 
Medical Plaza 

 
 

Background: 

• The Las Palmas Medical Plaza currently has three vacant suites with square footage 

equaling 6.3% of the total property 

• Robert Wenthold, the Vice President of CBC Lyle & Associates, has extensive 

experience in commercial real estate in Palm Springs and has worked with Desert 

Healthcare District in the past in bringing the Las Palmas Medical Plaza to full 

occupancy  

• Staff recommends engaging the services of Robert Wenthold at Coldwell Banker 

Commercial to market and advertise the vacant suites at the Las Palmas Medical 

Plaza 

• Included in the packet is a Proposal and Lease Listing Agreement for Coldwell 

Banker Commercial for your review and consideration 
 

 
Fiscal Impact: 
6% Commission on gross base rent for lease duration, due upon execution of lease 
 
Example: A 1,024 square foot suite is leased for five years for $1.50/square foot (excluding 
CAMs) with a 3% base rent increase every year. Commission due would be approximately 
$6,000 
 
The FY18-19 Annual Budget includes LPMP Marketing budget of $17,500 
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LEASE LISTING AGREEMENT 

dated April 4, 2019 
 

 

SCHEDULE OF COMPENSATION 
(Paragraph 5.1.) 

 
 
Lessor: 

 
DESERT HEALTHCARE DISTRICT 

 
Broker: 

 
COLDWELL BANKER COMMERCIAL LYLE & ASSOCIATES 

 
Property: 555 E TACHEVAH DRIVE, PALM SPRINGS, CA   92262 

 
For purposes of this Commission Rate Schedule and the Listing Agreement by and between COLDWELL 

BANKER COMMERCIAL LYLE & ASSOCIATES (Broker) and LARRY ISAAC AND WALTER F. ROBBINS 
(Lessor) to which this Exhibit is attached, the following shall apply: 
 

1. Total Base Rental.   “Total Base Rental”, as referred to herein, means the total base rent payable for the 
specified period plus any and all fixed increases applicable during the specified period, the collective 
total of which shall be the basis for calculating the commission percentage. 

 

2. Non-Refundable.   Final responsibility for the approval or disapproval of any tenant and/or lease rests 
exclusively with Lessor.  In the presentation of lease proposals to Lessor, no representation or warranty 
is made by Coldwell Banker Commercial Lyle & Associates regarding the financial sufficiency of any 
tenant, the viability of any proposed use, or the legal or tax consequences of any lease to Lessor.  As 
such, commissions approved and paid by Lessor to Broker are not refundable in the event of any 
potential breach of lease. 

 

3. Commission Schedule: 
 
   6.0  % of the Total Base Rental for the first sixty (60) months of the Lease Term; plus 
   3.0  %  of the Total Base Rental for the next sixty (60) months of the Lease Term;    
   1.0  %  of the Total Base Rental for the remainder of the Lease Term; but in no event shall any 

commission payable for any completed lease be less than one month’s rent.    
 

Month to Month Tenancy:   100 % of the first month’s base rental. 
 

4. Renewals:     
 

  2.0%   of the Total Base Rental for the Renewal Term. 
 
 

5.  Payment Schedule: 
 

  50%   upon execution of the Lease. 
 
  50%   upon the earlier of occupancy of Premises or “Rental Commencement Date” as  
  specified in the Lease. 
 

 
 
 

 
 

 
 

 
Initial Here 
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DESERT HEALTHCARE 

D I S T R I C T & F O U N D A T I O N  

 

 
 
Date:             April 9, 2019 

 
To:             Finance & Administration Committee 

 
Subject:           Kaufman Hall Letter of Engagement  
 

 
 

Staff Recommendation: Consideration to approve the Engagement Letter of Kaufman, Hall 
& Associates, LLC to conduct three study sessions to allow the District Board to address the 
District’s future role in providing access to healthcare to residents of the Coachella Valley 

 
 

Background: 

• Desert Healthcare District (“District”) has previously employed the services of 

Kaufman, Hall & Associates, LLC (“Kaufman Hall”) in assessing the ramifications 

of SB 1953 and its impact on requisite seismic upgrades for Desert Regional 

Medical Center (“DRMC”) 

• On November 6th, 2018, voters approved Measure BB, expanding the District 

boundaries to cover the entire Coachella Valley and increasing the District Board 

from five members to seven members 

• The District would like to further utilize Kaufman Hall’s knowledge and expertise 

in healthcare financial planning to facilitate study session to allow the seven-

member Board in its decision making processes. 

• Staff recommends approval of the Engagement Letter included in the packet. 
 

 
Fiscal Impact: 
NTE: $90,000 plus expenses. Included in the District’s FY18-19 annual budget. 
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10 S. Wacker Drive, Suite 3375, Chicago, Illinois 60606 
847.441.8780 phone • 847.965.3511 fax • www.kaufmanhall.com 

April 2, 2019 

Mr. Chris Christensen 
Interim Chief Executive Officer 
Desert Healthcare District 
1140 N. Indian Canyon Drive 
Palm Springs, California 92262 

Dear Chris: 

Kaufman, Hall & Associates, LLC (“Kaufman Hall”) appreciates the offer to serve as facilitator 
to the Desert Healthcare District (or the “District”) in a forthcoming strategic planning process (the 
“Client Project”). Following a year of significant change for the District which saw its geographic 
boundaries expanded and the board enlargement to seven persons at the end of at large elections, the 
District has determined that now would be an appropriate time to give the board members an 
opportunity to participate in a structured dialogue around the strategic future of the District. The 
District needs to decide on a vision for its role in the community in the coming years, against a 
backdrop of significant community primary care and other needs, but also recognizing that the 
existing lease of Desert Regional Medical Center expires in 2027 and that the hospital would 
require significant investment to maintain its current configuration post the prevailing 2030 
seismic upgrade requirements.  

Kaufman Hall proposes that it facilitate a series of three two-hour meetings with the board in closed 
session designed to provide the market, legal and financial background necessary to allow the 
board members to address the question of the District’s role in the healthcare system in the Coachella 
Valley from an informed, consistent knowledge base.  

PROJECT TEAM 

The Kaufman Hall team for this engagement will be Jody Hill-Mischel, Managing Director, and 
Steve Hollis, Senior Vice President. Steve will lead the day-to-day effort and serve as primary 
point of contact for the District. Their biographies are given below.  

Jody Hill-Mischel, Managing Director 

Jody Hill-Mischel is a Managing Director of Kaufman Hall and is based in the Los Angeles office, 
which she directs. With more than 30 years in healthcare consulting, her expertise includes strategic 
financial and capital planning, strategic options assessment, merger, acquisition, divestiture, and 
partnership arrangements, and capital and financial advisory services. Ms. Hill-Mischel’s clients 
include healthcare systems, academic medical centers, community medical centers, and physician 
groups. 
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The District may terminate this engagement at any time by providing Kaufman Hall thrity (30) 
days’ prior written notice of its desire to terminate (the “Notification Date”). Kaufman Hall would 
be entitle to payment of a pro-rated pro-rated portion of its professeional fees, as well as 
reimbursement of expenses incurred through the Notification Date.Any extension of this 
engagement beyond the three sessions that are the subject of this engagement letter shall be subject 
to mutually agreeable terms between the District and Kaufman Hall. 

Should the scope or schedule change for reasons outside of Kaufman Hall’s control, Kaufman Hall 
may be entitled to additional fees, but only on the mutual agreement of the parties. 

In addition to professional fees, Kaufman Hall charges for reimbursable travel, office, and any third-
party data/analytics expenses. Travel and third-party data/analytics expenses are billed as incurred 
and are not subject to markup. Office expenses of $2,250 per month include report preparation, 
communication expenses, and express shipments, among other overhead costs. Invoices are sent at 
the end of each month and are due upon receipt. 

AUTHORIZATION 

We appreciate the opportunity to support Desert Healthcare District in this important strategic 
planning process. Your signature below will indicate your agreement with this proposal and the 
attached terms and conditions, which are incorporated herein by reference. Please sign and return 
via email or by fax to (847) 965-3511. 

If you have any questions, please do not hesitate to contact Jody Hill-Mischel or Steve Hollis at 
(847) 441-8780. 

Sincerely, This proposal is accepted. 
KAUFMAN, HALL & ASSOCIATES, LLC DESERT HEALTHCARE DISTRICT 
 
 
 _____________________________________ 
/sd Authorizing Signature / Date 
Attachment     
 _____________________________________ 
cc: Jody Hill-Mischel Printed Name / Title 
 Steve Hollis
 
  

Page 59 of 65



     
 

Mr. Chris Christensen 
Desert Healthcare District 
April 2, 2019 
Page 2 
 
Ms. Hill-Mischel has written for healthcare professional journals, including hfm magazine, and is a 
regular speaker on healthcare strategy and finance topics. Recent talks have included educational 
programs sponsored by the California Hospital Association, the Healthcare Financial Management 
Association, and the Society for Healthcare Strategy and Market Development. Ms. Hill-Mischel has 
been a guest lecturer on healthcare management topics to graduate students at the University of 
Southern California Health Administration Program.   

Prior to joining Kaufman Hall in 1987, Ms. Hill-Mischel was in the healthcare practice of Ernst & 
Young’s Los Angeles office, where she was responsible for financial feasibility studies, 
business/product line evaluations, long-term care analyses, managed care studies, physician group 
planning, and capital financing projects. Prior to this, she worked in the finance departments of a 
major teaching hospital and a four-hospital healthcare system.   

Ms. Hill-Mischel has an M.H.A. from Duke University and a B.A. from Cornell University. She also 
is a CPA. 

Steven R. Hollis, Senior Vice President  

Steve Hollis is a Senior Vice President in the Mergers and Acquisitions, and Strategic and Financial 
Planning practices, working as part of the West Coast team. His areas of focus include capital 
planning and formation, mergers, acquisitions, partnerships, and divestitures, and strategic and 
capital alignment. Mr. Hollis’ clients include healthcare organizations of all types on the West Coast. 

Mr. Hollis is a healthcare finance veteran, having served the industry since 1982, first as a 
commercial lender, then as consultant and investment banker. Prior to joining Kaufman Hall, he 
was a Director at Barclays and at Goldman Sachs. Prior to this, he was a Managing Director with 
Banc of America Securities and a Partner with Cain Brothers & Company. 

Mr. Hollis has served a diverse range of clients, from the large systems such as Kaiser, Dignity 
Health, Peace Health, and Adventist Health, to stand-alone community hospitals, children’s 
hospitals, and public healthcare districts. He has represented organizations as underwriter on all 
types of bond issues and as a strategic and capital advisor on a wide array of merger and affiliation 
transactions. 

Mr. Hollis has been a frequent speaker and panelist in a wide variety of healthcare forums. His 
work on hospital affiliations and capital formation has been published in Health Affairs and 
Modern Healthcare. Mr. Hollis has an M.A. from the University of California, Davis and a B.A. 
in Economics and Modern Languages from Leicester University in England. 

PROJECT TIMING AND PROFESSIONAL FEES 

Kaufman Hall’s fees for this engagement will be $30,000 per session for three sessions for a total 
of $90,000, with fees payable in three consecutive monthly installments beginning April 2019. 
Kaufman Hall understands that the first of the three sessions has been scheduled for April 23, 2019. 
The dates for the second and third sessions are yet to be determined. Kaufman Hall would require 
that there be a three- to four-week interval between meetings to allow adequate time to prepare for 
each session.  
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TERMS AND CONDITIONS FOR CONSULTING SERVICES 

The following are the terms and conditions by which Kaufman, Hall & Associates, LLC (“Consultant”) 
will provide services to Desert Healthcare District (“District”) pursuant to the engagement letter (the 
“Engagement Letter”) (the “Services”) to which these Standard Terms and Conditions relate. To the 
extent there is any conflict or discrepancy between the terms of the Engagement Letter and these 
Standard Terms and Conditions, these Standard Terms and Conditions shall control. 

1. Compensation. District shall pay Consultant the compensation for Services and reimbursement 
for expenses incurred in the performance of Services. Consultant will issue invoices for fees and 
expenses monthly. Invoices shall be due and payable upon receipt thereof. In the event District in 
good faith disputes an invoiced charge, payment of such disputed charge shall be due within fifteen 
(15) days after resolution of such dispute. All fees are exclusive of taxes. District agrees to pay any 
and all applicable taxes, including, without limitation, sales, use, and excise taxes, except to the 
extent payment of taxes is excused due to District’s tax exempt status. If applicable, District shall 
submit a copy of its tax exempt certificate to Consultant along with the signed Engagement Letter.    

2. Warranties. Consultant warrants to District that (i) Consultant will perform the Services in good 
faith with qualified personnel in a competent and professional manner in accordance with the 
Engagement Letter and subject to these Standard Terms and Conditions and (ii) Consultant is not 
excluded from participation in any federal or state healthcare program for the provision of items 
or services for which payment may be made under such federal or state healthcare program, and 
has not arranged or contracted with any employee, contractor, or agent that is excluded from 
participation in any federal or state healthcare program, to provide items or services hereunder. 

3. Ownership and Use of Materials. In the course of rendering the Services, Consultant may create 
and provide to District documents which include (i) District internal data, analyses, recommendations, 
and similar items (collectively, “Client Content”), and (ii) data and/or recommendations that have 
been created by Consultant for the benefit of District as part of the Services (collectively, 
“Consulting Data”). In the development of Consulting Data, Consultant may use algorithms, 
software systems, plans, processes, tracking tools, contract assessment/modeling tools, formulas, 
or data from 3rd party vendors, and other intellectual property owned by Consultant or which 
Consultant has the right to use as of or after the date hereof (including, without limitation, the 
format of Consultant’s reports and any improvements or knowledge Consultant develops, whether 
alone or with others, in the performance of the Services) (collectively, “Consultant Tools”). District 
shall own, solely and exclusively, the Client Content delivered under the Engagement Letter and 
any and all of District’s Confidential Information (as defined below). District agrees that 
Consultant shall own, solely and exclusively, all Consultant Tools and all intellectual property 
rights therein whether or not registerable (including without limitation patents and inventions, 
trademarks, service marks, logos and domain names and all associated goodwill, copyrights and 
copyrightable works and rights in data and databases, and trade secrets, know-how and other 
confidential information). Client acknowledges and agrees that Consultant may, and reserves the 
right to, use the Client Content and any information and data generated by the Consultant Tools, 
solely in an aggregated, non-personally identifiable manner in order to create and improve the 
compilations, statistical analyses, or benchmarks provided by Consultant in any services 
(collectively, “Aggregate Data”) as long as the resulting information does not identify District and 
District hereby grants to Consultant a perpetual, irrevocable, royalty-free license to use the Client 
Content, solely as described herein. All right, title and interest in and to the Aggregate Data shall 
inure to the sole and exclusive benefit of Consultant. With respect to any Consulting Data that is 
contained in any documents delivered by Consultant to Client, Consultant grants District a royalty 
free, paid up, non-exclusive, perpetual license to use the Consulting Data solely in connection with 
District’s internal use of the documents and for no other purpose. District acknowledges and agrees 
that all Consulting Data (including any advice, recommendations, information, or work product 
incorporated into the Consulting Data) provided to District by Consultant in connection with the 
engagement is for the sole internal use of District, including all subsidiaries of District, and may 
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not be used or relied upon by any third party; provided that District may incorporate into documents 
that District intends to disclose externally Consultant summaries, calculations or tables based on 
District information contained in Client Content, but not Consultant’s recommendations or 
findings. Consultant retains all rights not expressly granted to Client hereunder. 

4. Confidentiality 

4.1  District Confidential Information.  

a. Any and all documentation, data, opinions, information, and communications made or 
furnished by District to Consultant in connection with the Services shall remain proprietary 
to District and shall be held by Consultant and any Consultant subcontractor in strict 
confidence and shall not be released, copied, or disclosed by Consultant or any Consultant 
subcontractor without the prior written consent of District (“District Confidential 
Information”).  

b. Notwithstanding the foregoing or anything to the contrary herein, District’s Confidential 
Information shall not include any information that:  

i. At the time of disclosure is or thereafter becomes available to the general public 
(other than as a result of a disclosure by Consultant in violation of this agreement);  

ii. Is received by Consultant on a non-confidential basis from a third-party without a 
known duty of confidentiality to District; or 

iii. Is independently developed by Consultant without reliance on District’s confidential 
information. 

c. Upon completion of the Services, upon District’s written request, Consultant will return to 
District (or destroy) all tangible copies of District’s Confidential Information in 
Consultant’s possession as a result of the Services.   

d. Notwithstanding the foregoing, Consultant shall be permitted to retain a copy of the Client 
Content and work papers created by Consultant in the provision of the Services for archival 
purposes. Consultant agrees to be bound by the confidentiality provisions herein for so 
long as District’s Confidential Information remains in Consultant’s possession. 

4.2  Consultant Confidential Information. The Consulting Tools and the Engagement Letter, 
including the terms therein (including, without limitation, pricing) and these Standard Terms and 
Conditions, shall remain proprietary to Consultant and shall be held by District in strict confidence 
and shall not be released, copied, or disclosed by District without the prior written consent of 
Consultant (“Consultant Confidential Information”). 

4.3  Restrictions on Use.  The parties agree to use the same degree of care in the handling of the 
other party’s Confidential Information that each party employs to protect its own confidential 
information, but no less than a reasonable degree of care.  

4.4  Compelled Disclosures. In the event a party is compelled to disclose the Confidential 
Information of the other party to comply with any applicable law, order, regulation, or ruling, the 
compelled party shall (if not prohibited by applicable law, order, regulation, or ruling) provide 
prompt notice of the same to the disclosing party in order to allow such party to take necessary 
action to protect its confidential information, including to seek a protective order, as appropriate, 
and will cooperate with the disclosing party, at disclosing party’s expense, in protecting the 
confidentiality of the confidential information in a lawful manner; provided however, that if such 
legal or regulatory process is pursuant to the regulatory examination requirements of a regulator 
with jurisdiction over the party so compelled, no notice shall be required. Notwithstanding the 
foregoing, nothing in these Standard Terms and Conditions shall prevent either party from 
complying with all such compelled legal disclosures. 
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5. Audit. Until the expiration of four (4) years after the furnishing of the Services, Consultant shall 
make available upon request of the Secretary of Health and Human Services, or upon request of 
the Comptroller General, or any of their duly authorized representatives, the Engagement Letter, 
these Standard Terms and Conditions, books, documents, and records of Consultant that are 
necessary to certify the nature of the cost claimed to Medicare with respect to the Services.  

6. Responsibilities, Liabilities, and Indemnification. District recognizes that this engagement is not 
intended to shift to Consultant risks that are normally borne by District. It is therefore understood 
and agreed that: 

a. The Services may include advice and recommendations, but all decisions to implement or 
not implement any such advice and recommendations shall be the sole responsibility of, 
and made solely by, District. District shall make all management decisions on its own 
behalf and shall designate individual(s) who possess suitable skill, knowledge, and 
experience to oversee the engagement and evaluate Client Content on District’s own behalf. 
District will cooperate with Consultant in the performance of the Services and will provide 
or arrange to provide timely access to and use of District personnel, facilities, equipment, 
data, and information to the extent necessary for Consultant to perform the Services. 
District acknowledges that Consultant will base its conclusions and recommendations on 
the material, data, and information furnished by District and third parties, and Consultant 
has no responsibility to independently validate such material, data, and other information, 
and may rely upon the accuracy and completeness of such data, material, and other 
information, and Consultant does not warrant that any particular result will occur.   

b. District further understands that certain statements and recommendations made by the 
Consultant will be based on or may contain projections and forward-looking statements, 
including, without limitation, statements as to trends, District management's or the 
Consultant’s beliefs and expectations regarding future circumstances and events, and 
opinions (based upon a number of assumptions and recommendations) that ultimately may 
prove to be inaccurate. Forward-looking statements are neither historical facts nor 
assurances of future performance. Instead, they are based only on current beliefs, 
expectations and events and trends, the economy and other future conditions. Because 
forward-looking statements relate to the future, they are subject to inherent uncertainties, 
risks and changes in circumstances that are difficult to predict. District’s actual results may 
differ materially from those indicated in the forward-looking statements. Consultant 
undertakes no obligation to update any forward-looking statement. 

c. Except to the extent otherwise provided in Paragraph 6(d) below, in no event shall 
Consultant’s liability to District under or with respect to this agreement exceed the amount 
of payments actually received by Consultant from District for the Services. District agrees 
that this limitation applies: (i) regardless of the nature of the claim, whether alleged as a 
breach of contract, tort, negligence, strict liability, or any other legal theory; (ii) whether 
or not District has been advised of the possibility of such damages; and (iii) 
notwithstanding any failure of essential purpose of any limited remedy provided. In no 
event shall Consultant be liable to District for any lost profits, or for any indirect, special, 
consequential, reliance, incidental, or punitive damages whatsoever.  

d. Consultant will indemnify, hold harmless, and defend (by employment of competent legal 
counsel selected by Consultant reasonably acceptable to District), District and its employees, 
officers, directors, and agents, from and against any and all claims, demands or actions 
brought by third parties, and any resulting losses, liabilities, costs, and expenses of any kind 
or nature whatsoever (including, without limitation, reasonable attorney’s fees and expenses) 
(hereinafter individually and collectively referred to as “Claims”) that arise out of bodily 
injury or damage to tangible personal property suffered by a third party directly and proximately 
caused by the acts or omissions of Consultant or any employee or agent of Consultant while 
physically present on the premises of District. Obligations arising out of this section 6(d) 
shall apply only in proportion to the extent of the act or omission of the employee or agent. 
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e. District will indemnify, hold harmless, and defend (by employment of competent legal 
counsel selected by District reasonably acceptable to Consultant) Consultant and its 
employees, officers, directors, and agents, from and against any and all Claims that arise 
out of, or are directly or indirectly related to the Client Project.  

f. District agrees to pay all costs and expenses that are incurred by Consultant (including 
expenses of Consultant’s counsel) to deal with or otherwise respond to any regulatory 
inquiries, legal investigations, or other legal process of any kind (a “Proceeding”) that is 
connected with, arises out of, or relates to the Client Project, unless Consultant is the 
subject of any such Proceeding. 

g. An indemnifying party hereunder may not agree to settle or dispose of any claims against 
an indemnified party if such settlement or disposal imposes an affirmative obligation on 
the indemnified party, except with indemnified party’s express written consent. 

7. Governing Law. The Engagement Letter and these Standard Terms and Conditions shall be 
governed in accordance with the laws of the State of Illinois, without regard to conflicts of law 
provisions.  

8. Non-Solicitation.  The parties agree not to solicit or cause to be solicited the employment of any 
personnel of the other without first obtaining the written authorization of the other, during the term 
of this agreement and continuing for a period of twelve (12) months thereafter.  Solicitations via 
any media of general availability, such as newspapers or trade publication advertisements, internet 
listing or similar solicitations not targeted at specific employees, and to which individuals choose 
to respond, shall not constitute a violation of this provision. 

9. Independent Contractor. It is understood and agreed that Consultant is an independent contractor 
and not an agent, employee, or representative of District. Any conduct in which Consultant engages 
in connection with or in the performance of the engagement shall be solely in its capacity as an 
independent contractor, and nothing in the Engagement Letter or these Standard Terms and 
Conditions shall be construed to the contrary.  

10. Assignment. Neither party may assign the Engagement Letter without the written consent of the 
other party, which consent will not be unreasonably withheld; provided, however, that Consultant 
may assign or transfer its rights, or delegate its duties, under this agreement, in whole or in part, to 
an affiliate of Consultant or to any successor to, or purchaser of Consultant’s assets or pursuant to 
a change in control. 

11. Severability. In the event that any term or provision of the Engagement Letter or these Standard 
Terms and Conditions shall be held to be invalid, void, or unenforceable, then the remainder of the 
Engagement Letter and these Standard Terms and Conditions shall not be affected. Upon such 
determination that any term or provision is invalid, void, or unenforceable, the parties shall 
negotiate in good faith to modify the affected term or provision to effect the original intent of the 
parties as closely as possible in a mutually acceptable manner so that the transactions contemplated 
thereby and hereby may be consummated as originally contemplated to the greatest extent possible. 

12. Amendment; Waiver. The Engagement Letter and these Standard Terms and Conditions may 
only be amended, modified, or supplemented by an agreement in writing signed by the duly 
authorized representative of the parties. No waiver of breach of any provision of the Engagement 
Letter or these Standard Terms and Conditions by either District or Consultant shall constitute a 
waiver of any subsequent breach of the same or any other provision, and no waiver shall be 
effective unless made in writing and signed by an officer of the other party.  

13. Entire Agreement. It is understood and agreed that the Engagement Letter together with all 
exhibits and schedules, and these Standard Terms and Conditions, constitute the entire agreement 
between District and Consultant regarding the Services and supersede all other prior or 
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contemporaneous oral and written representations, understandings, or agreements related thereto, 
including any confidentiality agreements previously entered into, none of which prior or 
contemporaneous matters shall be binding.  

14. Form of Signature. The parties agree that the Engagement Letter and these Standard Terms and 
Conditions shall be deemed fully executed by affixing a duly authorized District representative and 
a duly authorized Consultant representative signature to the Engagement Letter attached hereto, 
whether by original, electronic, or facsimile signature.  

15. Data Submissions. Consultant may from time to time, in support of the Services, require data files 
from District. Consultant and District agree to the following: 

a. Consultant will not accept any file that contains a person’s Social Security Number 
(“SSN”) or patient name;  

b. Consultant will only accept Protected Health Information (“PHI” as defined by the 
HIPAA/HITECH rules 45 C.F.R. Parts 160 and 164) if such PHI is required to provide the 
Services; 

c. Files received by Consultant containing SSN, patient name, or unnecessary PHI will be 
deleted from all locations in the Consultant’s email, network, website, and computers and 
District will receive email notification of the steps taken; 

d. If Consultant has been or is granted access to PHI, Consultant and District shall enter into 
a mutually agreeable, HIPAA/HITECH compliant Business Associate Agreement prior to 
Consultant receiving any data that includes PHI; and 

e. Consultant will only accept files containing PHI via Consultant’s FTP site or District’s FTP 
site and: 

i. These files must require a password to open which needs to be sent to the Consultant 
representative via a separate email; and 

ii. These files must contain only the minimum necessary data for Consultant to provide 
the Services. 

Failure by either party to comply with the provisions of this Section 15 may result in a Security 
Incident as such is defined in the HIPAA/HITECH rules. 
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