
 

 

DESERT HEALTHCARE FOUNDATION 

Finance, Legal, Administration, & Real Estate Committee Meeting 

September 8, 2020 

1 

 
A meeting of the Finance, Legal, Administration, & Real Estate Committee of the Desert 

Healthcare District will be held at 3:30 PM, Tuesday, September 8, 2020, via Zoom using the 
following link: 

https://us02web.zoom.us/j/84837371547?pwd=MXJTeENUdmRlOGdpbXpjVW1hTWZtZz09 
Password: 406555 

 

Participants will need to download the WebEx app on their mobile devices.   

Members of the public may also be able to participate by telephone, using the follow 

                                                              dial in information: 

 

Dial in #:(669) 900-6833 To Listen and Address the Board when called upon:   

Webinar ID: 848 3737 1547 

Password: 406555 
 

   
  

AGENDA 
 

 I.  CALL TO ORDER  
   
 II. APPROVAL OF AGENDA  
   
 III. PUBLIC COMMENT 

 
At this time, comments from the audience may be made on items not listed on the agenda that are of public 
interest and within the subject-matter jurisdiction of the District. The Committee has a policy of limiting 
speakers to not more than three minutes. The Committee cannot take action on items not listed on the 
agenda. Public input may be offered on an agenda item when it comes up for discussion and/or action. 

   
 IV. APPROVAL OF MINUTES 

1.  Minutes – Meeting July 14, 2020 - Pg. 2 
ACTION 

                            
 V.  CEO REPORT   
   
 VI. FINANCIAL REPORT 

1. Financial Statements – Pg. 3-7 
2. Deposits – Pg. 8 
3. Check Register – Pg. 9 
4. Credit Card Expenditures – Pg. 10 
5. General Grants Schedule – Pg. 11 

ACTION 
 

   
 VII. OTHER MATTERS  
   
 VII. VIII.  ADJOURNMENT  
 VIII.   
 IX.   
 X.   
 XI. If you have any disability which would require accommodation to enable you to participate 

in this meeting, please email Andrea S. Hayles, Special Assistant to the CEO and Board 
Relations Officer, at ahayles@dhcd.org or call (760) 323-6110 at least 24 hours prior to the 
meeting. 
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DESERT   HEALTHCARE FOUNDATION 
FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE 

MEETING MINUTES 
July 14, 2020 
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Finance, Administration Real Estate, Legal, and Hospital Governance& Oversight Committee Minutes 

July 14, 2020 

 

Directors Present via Video Conference District Staff Present via Video Conference Absent  

Chair/Treasurer Mark Matthews  
President Leticia De Lara  
Director Arthur Shorr 
 
 

Conrado E. Bárzaga, MD, Chief Executive Officer 
Chris Christensen, Chief Administration Officer  
Eric Taylor, Accounting Manager 
Andrea S. Hayles, Clerk to the Board  

 

 
AGENDA ITEMS    DISCUSSION                   ACTION  

I.  Call to Order 
      

Chair Matthews called the 
meeting to order at 4:04 p.m. 

 

II.  Approval of Agenda Chair Matthews asked for a 
motion to approve the Agenda. 

Moved and President De Lara and 
Director Shorr to approve the agenda.  
Motion passed unanimously. 

III.  Public Comment There was no public comment.  

IV.  Approval of Minutes 
 

1. Minutes – Meeting June 
09, 2020 

Chair Matthews asked for a 
motion to approve the minutes 
of the June 09, 2020 F&A 
Committee meeting. 

Moved and seconded Director Shorr 
and President De Lara to approve the 
meeting minutes.  
Motion passed unanimously. 

V.  CEO Report  There was no CEO report.  

VI. Financial Reports 
1.  Financial Statements 
2.  Deposits 
3.  Check Register 
4.  Credit Card Expenditures 
5.  General Grants Schedule 

Chair Matthews reviewed the 
June financial reports with the 
committee discussing the 
restricted funds compared to the 
cash versus investment account. 
The $3M grant expenses will be 
committed from the investment 
account to the cash on hand, as 
the Foundation moves forward 
with allocations from the District 
to the Foundation. The finances 
are being paid to the District for 
overhead costs and depleted 
over time.  

Moved and seconded Director Shorr 
and President De Lara to approve the 
June 2020 Foundation Financial 
Reports – items 1-5 and forward to 
the Board for approval.  
Motion passed unanimously. 

VII.  Other Matters   
 

 

VIII. Adjournment Chair Matthews adjourned the 
meeting at 4:09 p.m. 

Audio recording available on the 
website at http://dhcd.org/Agendas-
and-Documents 

 

ATTEST: _____________________________________________________________ 
 Mark Matthews, Chair/ Treasurer Finance & Administration Committee 
 Desert Healthcare Foundation Board of Directors 

Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 

Page 2 of 11

http://dhcd.org/Agendas-and-Documents
http://dhcd.org/Agendas-and-Documents


Page 3 of 11



Page 4 of 11



Page 5 of 11



Page 6 of 11



Page 7 of 11



Page 8 of 11



Page 9 of 11



Page 10 of 11



DESERT HEALTHCARE FOUNDATION

OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

August 31, 2020

TWELVE MONTHS ENDED JUNE 30, 2021

6/30/2020 New Grants 8/31/2020

A/C 2190 and A/C 2186-Long term Open Current Yr Total Paid Open

Grant ID Nos. Name BALANCE 2020-2021 July-June BALANCE

Health Portal Remaining Collective Funds-Mayor's Race & DHCF 110,105$         7,708$           102,397$         HP-cvHIP

BOD - 04/24/18 Behavioral Health Initiative Collective Fund 1,952,000$      -$               1,952,000$      Behavioral Health

BOD - 06/26/18 BOD Avery Trust Funds-Committed to Pulmonary services 919,801$         -$               919,801$         Avery Trust

BOD - 5/28/19 BOD (#993) Galilee Center - Emergency Services 7,500$             7,500$           -$                     

BOD - 6/25/19 BOD (#1006) DHCD - Homelessness Initiative Collective Fund 711,383$         6,169$           705,214$         Homelessness

F&A - 06/11/19 $300k Grant Funding Commitment FY18-19 - $225k Balance 119,156$         45,000$         74,156$           EV Funding

BOD - 9/26/17; 10/23/18; 09/24/19 (#1025) RSS Funds-From Investment Funds & DHCD Grants 174,279$         903$              173,376$         RSS

F&A - 06/09/20 $300k Grant Funding Commitment FY19-20 300,000$         -$               300,000$         

BOD - 07/28/20 (#1134) DHCD/IEHP - Addressing the Healthcare Needs of Black Communities 550,000$       -$               550,000$         

TOTAL GRANTS 4,294,223$      550,000$       67,280$         4,776,944$      

Summary: As of 6/30/2020 A/C 2190 3,176,944$      

Health Portal (CVHIP): 102,397$                                                                                                                    A/C 2186 1,600,000$      

Ready Set Swim 173,376$                                                                                                                    Total 4,776,944$      

West Valley Homelessness Initiative 705,214$                                                                                                                    Diff (0)$                   

Behavioral Health Initiative Collective Fund 1,952,000$                                                                                                                 

Avery Trust - Pulmonary Services 919,801$                                                                                                                    

Galilee Center - Emergency Services -$                                                                                                                            

$300k East Valley Grant Funding - $225k Balance 74,156$                                                                                                                      

$300k Grant Funding Commitment FY19-20 300,000$                                                                                                                    

Healthcare Needs of Black Communities 550,000$                                                                                                                    

Total 4,776,944$                                                                                                                 

Amts available/remaining for Grant/Programs - FY 2020-21: FY21 Grant Budget Social Services Fund #5054

Amount budgeted 2020-2021 1,330,000$      1,000,000$      Budget 60,000$           

Amount granted year to date (550,000)$        330,000$        DRMC Auxiliary (12,000)$          (12,000)$   Spent YTD

Mini Grants: Balance Available 48,000$           

Net adj - Grants not used:

Contribution from IEHP 50,000$           

Balance available for Grants/Programs 830,000$         
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