



























































































































































































































































Promote healthy communities:
Goal 1: Support healthy eating and active living policies and programs.
o Continue to lead heaithy eating/active living initiative {HEALnet) and support work
group action plans
o Introduce a Farmers Market on DRMC campus to make avatlable locally grown fresh
fruits/vegetables on a regular basis
o Support establishment of a “Smoke Free” campus
Goal 2: Expand and enhance access to healthcare
Goal 3: Improve air quality and reduce local emissions.
o Encourage contractors, grantees, and public to attend meetings via web conferencing
o Enhance technology to accommodate web conferencing
o Enhance website utility to reduce trips, promote transparency and ease of access to
information
o Support alternatives to gas fed lawnmowers and leaf blowers

Adopt sustainable business and purchasing practices:
Goal 1: Purchase green products
o Adopt sustainable purchasing policies for cleaning and office supplies
Goal 2: Support local vendors -
o Buy local products and servlces when feasible

Increase energy efficiency and promote renewable resources:
Goal 1: Improve building and system energy efﬂmency
o Change lighting to'sensors . i
o Window tinting to reduce heat
o Install automatic/programmable thermostats
Goal 2: Incorporate renewable energy in facility design and operations.
o Integrate renewable, solar energy in new parking facility
@ “Work wqth DRMC (lessee) to identify opportunities to enhance the hospita! campus by
investing 1n:§usta:nable infrastructure enhancements and/or programs that socially,
... physically and-environmentally contribute to a healthy campus and community.

Embed sustainé_ble‘ principles and practices:
Goal 1: !riifd‘r:gorate sustainability and sustainable best practices into the DHCD work
culture. i L
o Establisha Di‘stric_’tz”Green Team” to identify sustainable practices and opportunities, vet
proposals and monitor/report progress
o Seek employee suggestions and implement when feasible.
o Develop an online “suggestion box” for feedback on policy/suggestions/implementation
and additional ideas for improving operations
Goal 2: Incorporate sustainability into recruitment, hiring and performance evaluation
practices
o Add sustainability expectations into recruitment efforts, job descriptions and
performance evaluations
Goal 3: Inform, train and educate board, staff, agencies and public.
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o Incorporate ongoing sustainability education and training for employees and grant
agencies

Goal 4: Be and early adopter and become a mode! for sustainable programs and
practices,
o Update employees on a regular basis of new sustainable programs and office practices
to improve energy use, paper usage and recycling,
o Enhance the website to highlight District sustainability practices, lifting the District up as
an example for the rest of the Valley
o Participate in Mayor’s Leadership Council and share policies, progress, data and reports
o Be an early adopter

Goal 5: Incorporate sustainability principles and practices into grant making policies and
procedures. N "
o Add sustainable principles and practices into grant and agency expectations
o Share sustainability policies and programs with grant agencies and encourage
their adoption
o Utilize web conferencing and paperless meetings where possible
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