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Desert Healthcare District 

Warrant Report-Las Palmas Medical Plaza 
As of November 30,2010 

Type I, 1 Date ! I Num I Name Amount 

1000· CHECKING CASH ACCOUNTS U 
1046· Las Palmas Medical Plaza 
Bill Pmt -Check 11/02/2010 Void 
Bill Pmt -Check 11/02/2010 (271) 
Bill Pmt -Check 11/02/2010 + __ 

Bill Pmt -Check 11/02/2010 ! 

11/0?1?010, (160) 
Bill Pmt -Check 11/02/2010 Bam Bam Construction Void 

Pmt -Check 
Bill Pmt -Check 

11102/2010 'Bam Bam Construction Void 
11102/2010' Bam Bam __ (8,050. 

Bill Pmt -Check 11/09/2010 Cook Coatings, INC. 

Bill Pmt -Check 11/09/201 O-I--l'.D-esert Air Conditioning Inc. L.7.9l 
Bill Pmt -Check 1 1 11/09/2010 : 8105 First Bankcard (110) 

11/09/2010 18106 Fontana, Michael _ i «(823) Bill Pmt -Check 
1110912010 18107 Imperial Security ! (1,254) 

I 11/09/20101 \8108 La Salle Lighting Services-- (130) 
Bill Pmt -Check i 1 11/09/2010 18109 Law Offices of Jeffrey G. Scott -(1 
Bill Pmt-':-Check ',11109/20101 18110 I Palm Springs Disposal Services Inc -(1.849) 

Bill Pmt -Check 
Bill Pmt -Check 

Bill Pmt -Check 1 11/09/2010 18111 Pinnacle Landscaping Company - (1,266) 
Pmt -Check I 11/09/2010 18112 Southern California Edison j' _ -

-i= + -1' A. -meri.-.c. <1.... .. . .•.... .' 
BillPmt-Check .11/16/20101 8115 jVeriZOn i (130) 
E3illPrnt -Check __ + __ I __ 18116 Waste Stream --=r.-!.-=--- (505) 
Bill Pmt -Check i 1 11/16/20101 18117 Inpro Construction • ! (4,183) 
Bill Pmt -Check 11/18/2010' :8118 .llmperial Security - ; .-._-, --(1,254) 

Bill Pmt -Check I, I 11/18/201 0 --I Inpro Construction - 1 i (7,i75) 
Bill-PmT-Check ... r ' 11/18/2010 18120 La Salle Lighting Services - ----t---'--- (554) 

Bill Pmt -Check L -t' 11/18/20108121 Resort §e_rvices,_!nc. _____ (3,2162 
heck 11/19/2010 8122 Inpro Construction I I (2,870) 

Check - - - - Bank and Credit C-ar-dfees - (933) 

TOTAL I (115,694) 

1 of 1 Warrants - LPMP 
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DESERT HEALTHCARE DISTRICT 
1:.);/;~101:11!!y lJlxai 

MEMORANDUM 

DATE: December 14, 2010 

TO: Finance and Administration Committee 

FROM: Peter Young 

RE: Retirement Protection Plan (RPP) 

Current number of participants in Plan: 

Active - still employed by hospital 203 
Vested - no longer employed by hospital 97 
Former employees receiving annuity ~ 
Total 337 

The outstanding liability for the RPP is approximately $7.5M (Actives - $5.6M and 
Vested - $1.9M) vs . an investment portfolio valued at approximately $3.4M. 

The payouts, excluding monthly annuity payments, made from the Plan for the 
five (5) months ended November 30,2010, totaled $104K. Monthly annuity 
payments total $7.1 k per month. 

C)6 
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12/1/20101231 PM 

DESERT HEAL THCARE DISTRICT 
OUTSTANDING GRANTS INCLUDING GRANT PAYMENTS 

--- --- -------------- - ~-- -- --- - --- - -

As of 11/30/2010 
-- - .~.~~ -- -- -~ TWELVE MONTHS ENDEDJUNE3Q, 201i ~- ~ - - - - ~- -

T --~ - ~ ---~ - ~. - ~I-Origina-I - I Grant Amt I 7/1/2010 Actual', Total Paid Open 

Grant 10 Nos. Name JUly-June BALANCE 
2007-154 BOD 2/27/07 _I $ 35,041 $ 1$ 35,041 
2~008-236 - BOD 6/2.Wl8 CS~tl1.l'~nto B~ Coho~ _ ~ _ _ ~~ ___ , _ -=-~ ___ -=+ $ §3J39- 1 ~ ~~ --= _ -:1$_ 5y39j $-_ 
~O'09-370-BOD.il28/09 .HARCJrlc ~ ____ ~ ___ ~ __ _$ _ ~Q,<lQOf ~ _ L 330 O~~ _ _ _ $_ 2.!()OQQ.. ~ 120,000 
2009-378-_BOD6/23/D.9.~ArthritisFoundatio~~ ___ ~_iJ_~9,000 ~_~I~_ 12JlO~_~ __ ..L$ ~ 11,639_ $ 1,261 

2.00942. 9~BO. D 6/23/09 ---l~:~~:~:~~~~t~:t~.~il~r~.~'~ ~:~ter=- . -=- .-i~ . 50,0001- --=--~$ ~:l42~t -~~ __ ' .. !.... -=-14'2.i§~- (1,26~l 
2009-430-BOD 6/23/09 !Desert Women for Equality ~ 100,00C I $ 52,800 " I, $ 32,255 i $ 20,545 

~09~439-B~D6i23/09~- r~~~~~:d:~Iti~~:~tO: ~~~~~~~r~i~;2010 . -: --~~~:~~W ----=- t1--_.!4,420L_ - ~ - ~J.. - ----~:r -(~:~:~~) 
2009-441-BOO 6723/09~MCA-YR 2 Y-Be-Fit Two Bunch Palms-=-- =if -81,849, ~ ~ ___ -=-~-8.725 r_~ _=-_____ -~$ _ -- ..234 ~ $ 8,191 

Adjustment - not spent I YMCA-YR 2 Y -Be-Fit Two Bunch Palms fr' =r= I l $ (8191) 
~.009-455-BO~/28/09_~ICVAG ~ Desert Resource Center Nurse_-_- $_-184,3~ t---. ~.. +r . ..J42. ,832 : __ =-_ ~_ - !$~ 41,468. ~:.... iOJ.,36{ 
2009-457-BOD7/28/09 .PSUSD-NutritionEdProj $ 119,391, .. $ 11,9391 '.$ - ',$ 11,939 
~~ .. -~--~.~.~-~--~--~-- ··--l--~'~~-t--~-·-~ --~-

1m.09-4.56-BOD 711.8/0.9-I~D~~ :.~~:t~r:a~:s;o~;o~ot used .. _-=-_ -. -h '$----::- 219'55tl _--=--=-=-i. ~-24,948 i-~_-=-~.-:-_. -l .. _1..--._ 28~8-D~~ (H~~62 
__ ~ _______ lPSUSD:FreebreakfastprOg-=-notus~_~~ ____ ~. ____ ..;.. ____ ;~ ___ ~. _ '$ (4..6,47.0) 
2009-481-BOD9/22/09 ICVEP $ 311,5521 1$ 171,354' $ 70099 I $ 70,099, $ 101,255 
~009-482-BOD-9/22/0~IPegaSUSRidingAcademy--=-~~--=-~~--=- ~t$ - 42:-1~~~-~-~-L ~4215j -= -~ -=- 1-$ --_4~9T!. ~6 
2009-482-BOD 9/22/09 -f'egaS~Ridinl;l Academy Adjustment ~ __ L- ~_ ._ .~. __ ~ -+- ~ __ ~ --'-_ _ _ , __ _ _$ __ (66) 

~~?9-476-BO.D 9/22/0.~. 'Shelt.er from t.he c;to. r~ ~ __ --~=HL ~~250,0001.~ __ . _ I..!. ._~1 ,250 : $ ~ ~,OO.Oj!.. .Jl122...0 i. $. 
~9-483-BOD 10/27/09 Desert Cancer Foundat'ion $ 150,O.QO T I $ 15,000 : $ 15,000 t'$ 2009-489-BOD10/nI09ffiesertcommunitYCOllegeDistrict~-~- ,$-79'0!t50 ~ ~~i$ ~4M-- - --;$~ T7)86i$~ 25692 

~. 09-4. 88-S0_.D .10/27/09~-.. I AIZ. heimer's·Ass.ociation Exten. sion 4l3.0/11--tt" $ - 7.1,000 -. ~~ ___ -=-~.I$~-. 39.,05..Qj. '-. ~ __ ~ - ~.-~.It __ -_-.:-~.r. $~. - 2902c[ 
2009-495-_BODJ.QI27l09 PathwaystoSucces..s..... ___ .~_~ $ _~ 105,000 ___ : $ ......s7,750L$_..E .. 625 '.! _23,625...J __ 34125_ 

~009-505-BOD 10/27109 RAP TAP--=-Technical Assistance Pr~ ~~ ~$~._72'5~0' __ ~rL B..5~ ~ ~ _ -I $~ 2~.76J: L .i6 7.~9 
2009-5()O-B_OD21124/09iStroke Recovery Center ____ ---=1f-~ 148,700 _ ~ _il~ 48,32tiL _14,~21$ ~ 48,:l29.1.$ __ =-

2010-518-f39DJI26/10 --.:Shelter£rom the Storm _ __ __ _ $ _ ~,22Q. __ .-+J ~ 4~_.s.1~_ +J ~ _B.. 430 $ _ 39376 

2009-502-BODJ 1/24l09.. Desert Arc ______ ~ ~ ~ $ _ ~544f _ ~t-~ ~ 62.l.26 _L ~ 2,934 ~J _ 14,670~ $ __ 47656 

~0::§.25-BODJI26/10 ~IBridges of Hop,,--- _____ ~ ~-Ti_ -.28,743 ~ __ ~ L_ "y.'8.4l.1 _ _ ~ $_ .l..843 $_ 

~10-526-BCl.12..1/26/1o...... ~sertA~roject...... ~ ~ __ ~ ~ JL _~4~.,10~ ____ ~ \..L ..26,"§§.:~ __ ~_ --I L J.0,8~ ~ ~15~4 
2.010-524~BOD 1/2611Q.. .~sar1J3.orgOniOMemonal. HOS.PI~ ~ __ ~1.L_122'232J._ ~~.,! ~_.12'223+$~ ...l2,223 ,..! __ 12~3~$ ___ -_ 
2010-545-BO~2~0 ~ UnitedJ:;erebralJ'al~ ______ +1._ ~o~L _ _ . $ ~ 2.Q.1.5§.J __ ~. _ -\-$ _ 1.!J0~ $_ Jl452 

2010-557-BO~/27/1o...... Borrego Community Health - DHS Clini£... ~ _ ,$ __ .1§B'60~' ~ ~ +L ~6.Q±. _ ~ ___ ~ $_ .§.9 6~ '..!. ~ _-
\fo10-551J30Q4/27/1Q..~Tfor MS -:Enhanced Strength Tralnl~ ~ I~ _134,580 ~ _ ~ L!.._..!4,()191 $ _60.~1:.J> _6o.§.61 ~ $ _ 1~458 
2010-560-BOD 4/27/10 .Jf:IEALNet - RAP to administer prog - 2 yr _ ~ 343,363 j$ 266,106 ~ --I $ -' $ 266106 

2010-562-f39D.2I25/10~ [Jewish Family Serv ofth~.C>.an Diego - HOUSing ~ $ ~ 40,198-+'---=--=-~ -$ ~ 40,198'1 f ~~ 9-:042._-L- J.8,0~). - ~ 22,J.(j9 

~10-563-BOQ.§125/1Q....lFamilt.§ervlcesoftheDesert.:.Ment~ealth~Ji _128,1:gf. __ ~ .! _99306)-~ __ ~ _28~1)-$ __ 70..±75, 

~10-569-BOD 6/22/1Q.. .+c::hnstopher'sQubhouse - Support radKIDS ~ ~ f-!- __ 8,620 ~ _ ~ [-$ _ ~2Cl..:-L _ 7,758 H _ 7]58.1 $_ _ 8~ 
7/26/2005 - Agreemel1l. .Jf:louslng Authontr.:.. Rlvers~ Cty -J2I:iS Lane!.. ~ t _~1 ,000,000 _ ~ -=!$ ..J..OOO Oo()j _ ~ __ $_ _ - __ $_ 1 OQO OQO 

2011.:557-BOD 7/271lQ. l§orrego Community Healtl1.::.. DHS CliniC Ex!.... __ _ _ _ $ _ll0,39.s., ~ _ .J .J $ _ 17.Q..39§.; $_ _ __ -

~0.:t2::572-BCJ.[) 7l27/1CJ.... -[An~Vlew-1'fr pllotprojeE.::, Servl-emplye".S...~ ___ ~'..L ~2..Q00...j_ ~ __ + __ ~ lJ _ 29.!00~ $_ 102300 
2011-582-BODJl27/10_TRamonAlternatlveCtr-lmprovlnghealth~~ _~ _ -1-$_ .1fl.225 '- ___ 1 __ ~ _ I..!. _8i§.8 J _ 19758 

~0J..1-596-BO[) 9/28/10 ~esert CanCEll"_Foundatl0n.:.!'sslstance£r0ject~ 1-_ ~ _ ~ _200,000

1
' ~ _~' _ ~ __ : $ __ ~5 OQ() : $ 1.55000 

~011-581-BOD 9/28/10 VIsiting Nurses - POint of Care Technology - I +$ 116,623 t' , $ - $ 116623 
2011-607-BOD10/26/1O YMCA-YBeFrt-ASESAfterschoolProgra~-'~-~ ~ $25,861' - .-- $- -11-:638~$ -~ 1163~ $- 14224 
------------------ --- --~-t-- --l----i----i- ---

2012-608-BOD 10/26/10 [Clelo Vista Chart~chool.:J:Iealth)'.L:lfestyles ~ l _ ~ ~ ...J ~2.§.9..72§...1_ _ I~ ~ _ _I L 250Q() , ~ .1_84,~26 
2011-619-BOD 11/23/10 lPegasus Riding Academy - Riding for Recovery ..,. 1 $ 56 128 ' $ - $ 56 128 
TOTAL GRANTS -- T - -- - - -- ~ .. -.~.-- 'I 1$ 988,959 ! $ 3,015,185' $ 237,754 ! $ 1,255,100' $ 2,666,697 

1 of 2 BOD Recon to G-L 11-30-10 Grant Payments 2010-2011 
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12/1/20101231 PM 

DESERT HEAL THCARE DISTRICT 
OUTSTANDING GRANTS INCLUDING GRANT PAYMENTS 

~---- ----- ---- - ---- --------~-- ~~--- ~----

As of 11/30/2010 
---TWELVE MONTHS ENDE[)~30, i011-

---- I --~ --- - -~I--Or~ginal I Grant Amt I 7/1/201;-J ~~;ual 
GrantiD Nos. 1. Name I Open Grant Amtl 2010-2011 I Bal Fwd/Newl Nov 

f-:-- ~ ____ L --- --~- ---- -- -+- --~ --- L --
"mts available/remaining for GranUPrograms - FY _2~10~ I __ ~__ ~L-~--
~mountbudgeted 2010-2011. _____________ ~ __________ ~~___ $ 4,000,000 ______ 1_ 
Amount granted throughNovelTlber 30, 2010~: ______ ~_ ____ $~959) _~ _ J 
Grant 26_6 - Jewish Family Services of the Desert-San Diego - Correcti9~n___ _$_ ~ (10,125) __ ~____ 1_ 
~ood Distribution PrCllJr"..m - Expensed toAiC 7D..1Q:. ____ ~_ ___ -------=T __ 
Vari()usfood!;lrants7/1-10~____ _ _______ $(118,494) $_ (118,494) ____ ---J __ ~ 
Commitments to consultants: ~ - $ I 

Balance available f~r Grants/Programs ---~ ~-----~ --- $ 2,882,422 -~-.----

Total Paid Open 
I July-June BALANCE 

--

-~ 

2 of 2 BOD Reeon to G-L 11-30-10 Grant Payments 2010-2011 



DESERT HEAL THCARE DISTRICT 
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS 

GOAL # 1: PROMOTE HEALTHY BmA VIORS THROUGHOUT THE DISTRICT 

BUDGET SPENT -_._.. .-
S 2,726,000 S _ 569,9-10 

PRO] 

$1,473.626 
_Remaining . .$ 2,} 56,060 ... 

Ol)j~~tives: 

,-_ .. . . - _.. ._. -

~.l De_yelop ~d implement programs. to d~c~eaSe~eI]ull1b.erof o,,~rweig!ttand obese D~strict.resid.~nts .$ 1,000,000. $ 313,812 . S S03,G2G 

1. 1.A.Fu~d pro.gramsto reduc~ and pre"entob~~itY~I!ci.incr~ase kn.()wle~g~ aI1cl. ~war.e!less ab~ut l1~a~th, weight 
1.1.1?: Collaborate with and support other agenci~s, funcl~rs anc! fouI1datioI1s . 

- - _._... - ." ... - ..... _.-

~~8?f.qlm Springs (!nified School District - P~9ject Runt'il'l!L 
#§()§ Cielo. Vist(l(harter .Eleme.'!.Y!JYS.c;~ool - ~garingfo hel}!r..hy life~tyle.~ _. 
#601.YMCJ!JJ/ the.pe.sert;~X Be EH [)irec;t9 r ..... . __ . _.. . .. 
p':-Pall11 Springs Uni[ie(/ SchoolQistrict - Nut~ition gducatio.lJ_and l~hysical Activity -3.5yrs 

- .. -- -- .. . . -- - ... 

1.2 I'~()mot~~. ~evelopand ill1plemellt heal!b: related su~t<!inab~ty<!c:~ivitie_s and p'ractic~s 
1.2.A. Participate in regional and loc:a! activities th.at impr(lve tl"!ehealth of residents and communities 
1.2..B. FUI.:l:d programs that suppgrt health rel~ted susta!nalJ~lity activities andpracticcs 
1. 2.C. Incorporate sustainability c0f.1~ider~!.i9ns~I!to th~Jl!tur~ <iesigI1.!. proc~rement, leasip.g, 

_ con.~!.r_ucti.9.I1l ma~l)tenanc<.' and l!!':l.J?ag<.'!llentgfDjstrLct. 0vvI1eci proj)crty . 
l~2.. D. Cgntinually il11prove k!1owleclg~ abo.t!t_sustalnability thr0llgh education.and training and 

thrgll.Kh oppgrtuni~i<.'.s to act!vel)' eI!gage in. de",eJopi.rl[~gen9' .capaQilit)' i.I1.this area. 
• .- * - N • • " _ _ _... ." •• " _ ___ •• _ •• _. 

1.3 Utilizeg!an~~g to improve the~e.~th ofDis~i~t res!c!ents . 
1. :3 :..1\. Fu~d_ progr.a:tl1s that_~upport ~heg().als ()fHealth..Y...Eeopl~. 2Q!.Q!2 Q2_0~ 
1}.B. Fu.nd pr()grams !~at col11ply ;vitl1 Di~trict~r~t c;ulcieli!l~_s. 

-'" .- '" - - ~ ."". -- "". --

#.196 - Desert Canc;.er Foundatio,! ~ C;;ompre_~ens!ve Healthcar_~ftssJs~(lnce_l!roj~~L 

#612..= Pegasus RieJJng Acacl~my~ RidingIor R~c.qvery _ .. 
p. ·S.tc()ke~e.covery_c.enter.~Core Qperafing Support .~ ? years 
f' . Lif~~trea,.n~ . Rar.e Bloocl pono~ Bank _ 
p. ~ ]e"Y. ish Fa/11ily S.e.0'ice ~Menta(Jjealth .0ervic~~ for stulienJ~_at f'~USD(!.~~rapy offer~(Lat sc~ool sit~s) 

~ 

1 of 3 

$ 28,22.1 
$ 2.19,726 
$ 2.1,861 

Sm!G2G 

S 155,000 $ . S 

$ 1,550,000 . $ 256,1 28 5; G70,OOO 

$ 200,000 
$ 56,1 28 

S . 375,000 
.$ 250,000 
S 45,000 

asof 12/6/2010 



DESERT HEAL THCARE DISTRICT 
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS 

BUDGET SPENT 

GOAL # 2: FACIllT ATE ACCESS & A V AIlABIllTY TO HEALTIlCARE SERVICES FOR DISTRlCT RESIDENTS S 4,545,000 S 302.39 
Remaining . $ 4,242,604 

OlJje<:tives: 

.. - - .. ". -

2.1 S\l:pport effort1) to alleviate local ~~~lthc,:\!~ w~rkforc_e s~Qr_t.age 

2.1.A. Fll.~g pr()j~<:ts rel<:tted to ll~a)!hc.(I.r.~'NOI)([Q!_ce<i~~~lop.~e.!lt. 

- _.. _. ,,_._. - •• n _.. _ 

#5..12 Anqel Vie>\, Cripple.d Childr.en's Fqul'!dation, Inc~~ow-w.aqeJ/~aIthcar:elror.~eTLife!'21J?!oye.rn_e~t Pilot Program 

- - ".-

~~2 Inc!,~ase ... ~:warell~ss of existingbellavio!:'<l)healQi ser':'i.<:~s~ the Di~tricL . ._ . 
2 .. 2.A.: Fund projectJor conti!.llling (~a!a c~.lle~tioI) _~rep()rt!ng ()Lavai!a!Jle bellavioraLhei.\lth ~es~)Urces _ 

- - __ •• - '"'''' - n o __ ••• _ 

2.3 C~~~bor~te wi~I?esert~ezional ~edicalCellter to facWta~~ _~ccess tolH~a~th CClr~ 
2.3.A. Monitorlocal market ne.ed for~edical.office space __ . ...... _ 
2.3.B. Assess feasibility (lnd funding options for expan<iing on-<:ampus parkiJ:lgfacilitlie~ 

- - H. _ '" _. _ ••• _. 

2.4 .Addres1) Food}llsecur~ty and HungerB-elief \'VithiIlJlle Ins~ict 
2.4.A. A~sess options an<i p()tential soilltis>ns tQ. C\llevi.a!~_ ~o()cl)nsecl!rityan<i. Hun.:ger ~elief 
2.4.B. C_ontinu~year R.0und F()9d As~istance PrograIt! . 

.. - .. _. 

Food Assistance Grants - Fiscal Year to Date 
" . _.. '-" '" --

.. _- '"'' -

2.5 Access to Healthcare in Underserved Areas 
_.".. ." -- --- . . ...... . 

.... .. """._- - _... - --

#257 $o.rrego..Co111 munity Health Foul'!c1PU0rl ~. AddJfipl1al EUl'!dsfo.!:..Dli~_Clinic'p_uild~Ql!...t ~ .. 

w 
~ 

2 of 3 

$ 345 ,000 $ 132,000 $ 

$ 132,000 

$ 100,000 . $ $ 

$ 350,000 $ - . 53,500,000 

53,500,000 

5 500,000 $ - s 

$ 111 ,750 

$ 100,000 $ 170,396 

$ 170,396 

as of 12/6/2010 



DESERT HEAL THCARE DISTRICT 
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS 

GOAL #3: DEVELOP AND SUPPORT INNOVATIVE HEAL TIfCARE SOLtrnONS 

- '''-

()bjectiyes: _ _ _ _ 
3.1 Create .aprom.isiJ.:lg prac!ices in<:\lbatora~d s\lpport ne!W()El<-_to d~y_elop promis~g and/or 

in!lovative commllIlity based. health c~e initiative~ . __ 
3.1.A.Jlr~ll1ote_ and fun(jpromising comm':lnity.b(\~ed health c;?-~e iJliti~tives 

- _ . - ---

#581 - Visiting Nurse Association of the Inland Counties - Point of Care Technologies for the VNAIC Hospice 
multidisciplinarycare team 

_. - -

3.2 Proll1()t~ acce~s to ne~_ded pr~scripp:on l!1:~clic~t!on forat-ris"{}:>is~!c::~ r~si~ents 
3.2.A. FU~1d a prescription medicationprograr11(s) 

- --

3.3 Ensure all Dist~ict residents have access to iml!l:u_nizations against cQll1ll1upicable diseases 
3.3 .A. Fund immunization program(s) 

w 

3 of 3 

.... ~emaining 

I BUDGET I SPENT I PRO] 

. $ 150,000. S 116.623. $ 
.$ 33,377 

.$ 25,000 $ ] 16,623 .$ 

$ 116,623 

$ 100,000 . $ 

.$ 25,000 $ 

as of 12/612010 



November 30,2010 

CEO 

H 0 
ASSOCIATION OF CALIFORNIA 

HEALTHCARE DISTRICTS 

Desert Healthcare District 
1140 North Indian Canyon Drive 
Palm Springs, CA 92262 DEC n 2010 

Desert 

Re: 2011 Statements of Director Duties and Responsibilities 

Dear 

Weare enclosing the following documents in support of the consideration and 
possible adoption of a Statement of Director Duties and Responsibilities by the Board of 
Directors of the Desert Healthcare District: 

1. Model Statement of Director Duties and Responsibilities 

2. Draft Resolution adopting the Statement of Director Duties and 
Responsibilities 

3. Draft Press Release 

4. Copy of November 10, 2010 letter to all Directors re Statements of Director 
Duties and Responsibilities "'/031.{-3S-

As stated in our referenced letter of November 1 0,2010, one common goal of the 
Statements of Director Duties and Responsibilities is strengthened Board cultures that 
emphasize the fiduciary duty and the public responsibilities of every Director. As noted, 
California law currently provides little regulation or guidance on effective District 
stewardship. However, as set forth in the basic Findings included in the draft Resolution, 
Health & Safety Code section 32104 provides the Board of Directors with statutory 
support for adopting a statement of director duties and responsibilities (or comparable 
similar resolution). The proposed Resolution cannot legally regulate the actions and 
conduct of District elected officials, but Directors who support a Resolution at a public 
meeting have created a strong cultural force for appropriate and professional behavior. 

Every Health Care District should strongly consider a formal resolution affirming 
the commitment of its Board of Directors to ethical, active and responsible governance. 
ACHD will need to provide copies of these resolutions and necessary talking points to 
our supporters in the Legislature. The outspoken political desire in Sacramento for 
greater control over the operations oflocal government entities has not abated. ACHD's 

296CJ PrzO,PECT rAR~ DRIVL SUITE 260 RAc;nh) C,R[lOVA, CA 95670 ~~'26()-5200 800-424-2243 FAX 916-266-5201 \\w\V.,lchd,org 



legislative advocates report that several new Assembly members have already expressed 
their desire to "clean-up local government" as part of their own political image building. 

In the reactionary environment of political reform, our friends and supporters in 
the Legislature - who can understand the risk of damaging our enterprise businesses 
through unwise regulation - will need every possible tool to shape appropriate exceptions 
for Health Care Districts. We must act collectively and quickly. The legislative 
bandwagon of political reform - once it gains even more popularity with both 
progressives and conservatives in the Legislature - will tolerate very few exceptions. 
Health Care Districts and ACHD have a great deal o/political work to do over the next 
several months. 

From our recent conversations with District Directors and senior managers, it 
appears that during January or February the great majority of Districts will consider 
adopting resolutions containing statements of director duties and responsibilities. Please 
consider placing this issue on the agenda/or the January 2011 meeting o/your Board 0/ 
Directors. We invite your questions and comments (or those of District legal counsel) 
regarding the model Statement of Director Duties and Responsibilities, the draft 
Resolution or any of the materials from ACHD. Again, please call me personally at 
916.769.3138 if you would like to discuss your District adopting a Statement of Duties or 
any other issue of concern. 

Sincerely, 

Ralph Ferguson 
Chief Executive Officer 

33 



November 10, 2010 

CEO 
Desert Healthcare District 
1140 North Indian Canyon Drive 
Palm Springs, CA 92262 

Re: 2011 Statement of Director Duties and Responsibilities 

Dear Lenny, 

The results of the November 2010 General Election are essentially finalized and 
the large majority of Health Care District Directors who were seeking reelection have 
been returned to office. In the larger view of representing Districts, the return of a 
substantial number of experienced Directors is unquestionably a positive for Health Care 
Districts. There are few political offices in which knowledgeable governance and board 
functionality are so critical to the success of a public enterprise. The Directors of Health 
Care Districts operating acute care hospitals and the Directors of Health Care Districts 
operating extensive community programs have policy stewardship over significant 
business organizations. The public responsibilities of District Directors - assuring the 
business success of a vital enterprise - are recognized as different in kind from those of 
public officials. 

Like the boards of directors of many successful private hospitals, our most 
effective Health Care Districts boards are characterized by a mix of governance stability 
and ongoing evolution. The Boards of Directors of more than twenty (20) Health Care 
Districts will be seating new Directors over the next few months. To almost every new 
Director, the work is surprisingly demanding. Their key responsibility is oversight of a 
complex public business. Unlike virtually every other public enterprise (education, 
public safety, infrastructure support), the business organizations of Health Care Districts 
often must operate in very competitive or geographically difficult markets. Tax support 
is often very limited. The forty-two (42) Health Care Districts operating hospitals rely 
almost entirely on their own business revenues to fund and continue their vastly 
important roles in the life of their communities. 

Unfortunately, the Legislative response to the public outcry over the actions of 
local government officials in the City of Bell has been to challenge the independence of 
local public entities. However, due to the budget crisis and the Governor's travels at the 
end of the last Legislative session, several bills limiting the operational freedom of local 
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governmental entities were not signed into law. We anticipate that virtually all ofthese 
bills - and some even more undesirable - will be introduced again in the next Legislative 
session. Our shared goal must be to persuade Legislators that the boards of directors of 
Health Care Districts do not require additional supervision and limitation. 

Fortunately, one element of the Association's new initiative on strengthening 
Board culture can provide tangible evidence of appropriate District governance. As 
addressed at the ACHD Annual Meeting in May 2010, Health Care Districts are now in 
the first post-election period during which every District Board can consider adopting 
annual Statements of Director Duties and Responsibilities ('"Statements of Duties"). A 
copy of the model Statements of Duties (developed in ajoint effort with our Districts) has 
been included with this letter for your consideration. 

The common public goal ofthese Statements of Duties is to contribute to strong 
Board cultures that emphasize the fiduciary duty and the public responsibilities of every 
Director. California law currently provides little regulation or guidance on effective 
District stewardship. Accordingly, individual Health Care Districts can and (in this 
political environment) should adopt annual resolutions establishing the duties and 
responsibilities of Directors. In a time of openly anti-government attitudes, District 
Directors publically adopting and embracing duty, responsibility and integrity should be 
welcomed everywhere. The business enterprises operated by Health Care Districts are 
like any entrepreneurial venture, too much government regulation can be detrimental to 
its success or survival. 

During the next week, ACHD will be sending the Chair or President of every 
District Board the model Statements of Duties adoption package, including a proposed 
annual Resolution for consideration by the entire Board. We invite your questions and 
comments regarding the model Statements of Duties or any of the other programs and 
initiatives of ACHD. Please call me personally at 800.424.2243 if you would like to 
discuss your District adopting a Statement of Duties or any other issue of concern. 

Sincerely, 

C)f~ 
Ralph Ferguson 
Chief Executive Officer 

cc: Board of Directors, Desert Healthcare District 



MODEL STATEMENT OF DIRECTOR 

DUTIES AND RESPONSIBILITIES 

for Health Care Districts 

prepared by 

The Association of 

California Health Care Districts 

,A.. ..A. 
A C H D 

db 



Health Care District -----
2011 Statement of Director Duties and Responsibilities 

The Board of Directors of the Health Care District is committed to ----
maintaining a governance culture founded on fiduciary duty and public responsibility. In 
support of this governance culture, the elected and appointed Directors of the __ _ 
Health Care District (the "District") recognize and affirm their fiduciary duty to the 
District and their public responsibility to perform their duties as Directors in the best 
interests of the District. The Directors set forth their collective understanding and 
agreement regarding their duties and responsibilities in this 2011 Statement of Director 
Duties and Responsibilities, as follows: 

1. The fiduciary duty of Directors to the Health Care District includes the ----
duty ofloyalty and the duty of due care. 

2. A Director's fiduciary duty of loyalty to the District requires each Director to 
make a good faith effort to: 

1. place the best interests of the District above the Director's own personal 
interests or personal point of view, 

11. recognize that disrespectful, disruptive or unprofessional behavior of 
Directors in public meetings is never in the best interests of the District, 

iii. perform the functions of Director in a manner that demonstrates respect 
for the structure and governance of the Board and respect for other 
Directors, 

IV. provide the Board and other Directors with true and accurate information 
regarding District matters, 

v. respect the confidentiality of privileged information provided to Directors 

3. A Director's fiduciary duty of due care to the District requires each Director make 
a good faith effort to: 

1. remain informed about the District's mission, strategic plan and 
operational performance, 

11. ensure that the District has the necessary financial and human resources, 
including the necessary quality of leadership, required for the District to 
achieve its mission, 

111. fully participate in the meetings, deliberations and decisions of the Board, 

Provided by the Association of California Healthcare Districts. Inc. to member Healthcare Districts 11-30-10 
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IV. timely reVIew of Board meeting materials and other District 
communications. 

4. The responsibility of Directors to perfonn their public duties in the best interests 
of the District requires each Director to demonstrate the highest standards of 
personal integrity and honesty, thus maintaining the public's trust and confidence 
in the functioning of the District. 

5. The responsibility of Directors to perfonn their public duties in the best interests 
of the District requires each Director to make a good faith effort to: 

1. acquire and maintain the knowledge necessary to competently perfonn 
the duties of Director, 

11. stay infonned on public issues affecting the mission of the District, 

111. comply with applicable provisions of the Ralph M. Brown Act in all 
proceedings of the District Board and its Committees, 

IV. provide appropriate transparency and candor in all public matters. 

Model 2011 Statement of Director Duties and Responsibilities 
Adopted by Board Resolution # on January _,20_ 
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DRAFT RESOLUTION OF THE 

BOARD OF DIRECTORS 

Resolution adopting 

Statement of Director Duties and Responsibilities 

prepared by 

The Association of 

California Health Care Districts 
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Resolution of the Board of Directors 
Health Care District -----

Resolution No. ----

At the regular meeting of the Board of Directors of the Health Care District ("the District) in 
______ , California on , _, 2011, proper notice of the meeting having been provided and a quorum of 
the Board being present, and the Board having considered the materials submitted to the Board and the comments of the 
Directors and others, the Board of Directors finds and declares as follows: 

WHEREAS, the Board of Directors of Health Care District is committed to maintaining a governance 
culture founded on fiduciary duty and public responsibility. In support of this governance culture, the elected and 
appointed Directors of the District recognize and affirm their individual fiduciary duty to the 
District and their public responsibility to perform their duties as Directors in the best interests of the District. 

WHEREAS, California Health & Safety Code section 32104 provides that the Board of Directors of a Health Care 
District shall establish rules for its proceedings and may adopt such rules and regulations not inconsistent with law as may 
be necessary for the exercise of the powers conferred and the performance of the duties imposed upon the Board. 

WHEREAS, the Board of Directors desires to adopt by this Resolution a Statement of Director Duties and 
Responsibilities thai: reflects the high standards of duty, responsibility and integrity that the Directors bring to the 
performance of all public duties and responsibilities. 

RESOLUTION 

The Board of Directors of the Health Care District, adopting each of the above Findings and 
the actions required therein, hereby resolves and declares as follows: 

1. This Resolution No. is the Statement of Director Duties and Responsibilities (herein also the 
"Statement of Director Duties") adopted by the Board of Directors of the Health Care District for 
the 2011 calendar year. In adopting the Statement of Director Duties and Responsibilities, the members of the 
Board of Directors recognize their essential fiduciary duty to act in every circumstance in the best interests of the 
District. The fiduciary duty of Directors to the District is acknowledged to include both the duty ofloyalty and 
the duty of due care. 

2. A Director's fiduciary duty of loyalty to the District requires each Director to make a good faith effort to: 

1. place the best interests of the District above the Director's own personal interests or personal point of 
View, 

11. recognize that disrespectful, disruptive or unprofessional behavior of Directors in public meetings is 
never in the best interests of the District, 

111. perform the functions of Director in a manner that demonstrates respect for the structure and governance 
of the Board and respect for other Directors, 

iV. provide the Board and other Directors with true and accurate information regarding District matters, 

v. respect the confidentiality of privileged information provided to Directors. 
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3. A Director's fiduciary duty of due care to the District requires each Director make a good faith effort to: 

1. remain informed about the District's mission, strategic plan and operational performance, 

11. ensure that the District has the necessary financial and human resources, including the necessary quality 
of leadership, required for the District to achieve its mission, 

111. fully participate in the meetings, deliberations and decisions of the Board, 

IV. timely review Board meeting materials and other District communications. 

4. The responsibility of Directors to perform their public duties in the best interests of the District requires each 
Director to demonstrate the highest standards of personal integrity and honesty, thus maintaining the public's trust 
and confidence in the functioning of the District. 

5. The responsibility of Directors to perform their public duties in the best interests of the District requires each 
Director to make a good faith effort to: 

1. acquire and maintain the knowledge necessary to competently perform the duties of Director, 

II. stay informed on public issues affecting the mission of the District, 

iii. comply with applicable provisions of the Ralph M. Brown Act in all proceedings of the District Board 
and its Committees, 

IV. provide appropriate transparency and candor in all public matters. 

The 2011 Statement of Director Duties and Responsibilities 
Approved and Adopted by Board Resolution # on January ,20 

- -
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SAMPLE PRESS RELEASE 

Health Care District Board 

Adopts Statement of Director Duties 

prepared by 

The Association of 

California Health Care Districts 

........ 
A C H D 



Sample Press Release 

_____ Health Care District Board Adopts Statement of Director Duties 

At the January __ , 2011 meeting of The Board of Directors of the ____ _ 

Health Care District, the Board adopted a Statement of Director Duties and 

Responsibilities that requires the directors to demonstrate the highest standards of 

integrity and honesty in all public matters. The Statement of Director Duties recognizes 

the directors' duty to act in the best interests of the District regardless of 

their personal attitudes or political point of view. The directors agreed that 

unprofessional or disruptive behavior by directors in public meanings is never in the best 

interests of the District. 

While not enforceable in court, the Statement of Director Duties and 

Responsibilities represents the formal agreement of the directors to be prepared for all 

meetings, remain informed, share accurate and important information with the Board, and 

assure quality leadership for the District. A representative of the District reported that 

health care districts throughout California are adopting similar resolutions in response to 

a public demand for more accountability and transparency in local government entities. 

Copies of the Resolution adopting the Statement of Director Duties and Responsibilities 

can be obtained from the Health Care District or from the District's website. 
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