





CHIEF OPERATING OFFICER’S REPORT

The report was reviewed in conjunction with the Las Palmas Medical Plaza report and the Staff
Action List.

Ms. Prior presented the need for a/c unit replacements at the Las Palmas Medical Plaza. The
cost for 14 replacements units will be approximately $90,000. The Committee recommended
taking this expenditure to the Board for approval on December 21st and include a diagram of
the buildings with the number of a/c units that need to be replaced. The Committee also
recommended having the roofing contractors build the new smaller size a/c platforms, which
will provided better drainage, since the a/c units will be replaced shortly.

After reviewing the Staff Action list, the Committee inquired about several items including the 6
month grant report for HealNet and any plan of action. Program staff responded that the
report will be in the December 21" Board Packet where staff will provide an update regarding
future plans and expectations. Meetings with the HealNet Staff and RAP have taken place and
will continue. In March 2011, the grant will be reviewed again for progress and compliance.

FINANCE REPORTS

1. Financial Statements - The Dlstn:t’s and LPMP financial statements for November 2010 were
reviewed. g

2. Accounts Receivable Aging Summaw - the DlSUlCt S November 2010 Accounts Receivable
detail was reviewed.

3. Deposits - District— the District’s November 2010 deposut detaal was reviewed.

. Property Tax Receipts — The November 2010 property tax recmpts were reviewed.

. Deposits - LPMP — The LPMP's November 2010 deposit detail was reviewed.

. Warrants — The November 2010 warrant register for the District was reviewed.

. Credit Card = The November 2010 credit card expenditures were reviewed.

. Warrant - LPMP — The November 2010 warrant register for the LPMP was reviewed.

. Retirement Protection Plan Update ~ The retirement protection plan update was reviewed.

L oo N N

It was moved and seconded (Vice President Hazen, Chairman Matthews) to approve
the District Finance Reports. Motion passed unanimously.

OTHER MATTERS ]

1. Grants Payments Schedule - The grants payments schedule was reviewed.,

2. Grants — Tracking to Strategic Plan — Informational

3. Parking Lot — Status of construction bids

The District received 6 bids for the construction of Parking Lot “G” with solar panels. The low
bid is $3,979,000 from Penta Builders. This brings the total estimated costs to $4,640,830
compared to the previous estimate of $3,522,500. The committee discussed the various issues
that led to the variance from original estimate. The award of contract will be on the December
21" board agenda. The Committee recommended the Board approve the award of contract
contingent upon Tenet acceptance of revised cost and review of required documents to award
the contract from our legal counsel. The Committee recommended legal counsel be notified to
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prepare any resolutions or documents necessary for that action. Mr. Fontana raised the
possible energy cost savings provided by the parking lot’s solar panels as another item for
potential credit. Following discussion, it was decided more information was needed before a
recommendation could made.

4. ACHD - Model 2011 - Statement of Director Duties and Responsibilities

The Committee reviewed the model documents from ACHD and concurred with legal counsel’s
recommendation to forward to Mr. Brent Ives, consultant with the District, for comments and
advice. Potentially, this could be placed on the January BOD agenda.

ADJIOURNMENT
The meeting was adjourned at 5:17 p.m.

ATTEST:

Mark Matthews, Chairman, Finance and Administration Committee
Treasurer, Desert Healthcare District Board of Directors

Minutes respectfully submitted by Steve Brown, Executive Administrative Assistant
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Chief Operating Officer’s Report
January 11, 2011

Operations

See attached 12/23/10 staff meeting action list. This list is updated weekly and details the priority
items staft is working on in addition to their regular responsibilities.

L.as Palmas Medical Plaza - Propertv Management:

Occupancy:

See attached unit rental status report,
98.3% Occupied ~ 48,340 sq. fi. occupied and 860 sq. ft vacant. The Total rentable space is 49,200 sq. it.
Total annual rent including CAM fees 1s approximately $1,360,000.

Leasing Activity:

A five year lease was completed with West Pacitic Medical Labs for an 860 sq ft suite with a start date
of January 1, 2011.

Roofing Project:

The project is going very well and is scheduled for completion late January 201 1. Five of the six
buildings have been completed and no leaks were detected in these buildings during the heavy rainfall
that was recently experienced. We did have leaks and some water damage 1n the sixth building.

It has been decided that the older air conditioner units will be replaced as needed.

Parking Lot Project:

The project is on hold until Tenet has agreed to the increase in the project’s estimated cost for the
purpose of meeting their obligation for the 3 for 1 project cost oifset to the prepaid lease amortization
schedule. The District’s legal counsel has been in communication with Tenet’s legal department to
advise them that the bids received on 12/10/10 are good for 60 days. It is important that a deciston by
Tenet to be made within the next 30 days in order for the project to go forward. Mike Fontana has
been advised to expect a phone call from Ken Sutherland, Tenet representative, to discuss the project
cost increase and the calculation to arrive at the energy cost savings.
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Board of Directdrs acket

Action List
1/7/2011

Next Mig 1/26/2011. Packet out Thursday 1/20/2011,

Jan Board Workshop with Brent lves Board 1172011 Workshop scheduled for January 17, 2011 at 10:00am

Real Estate

Tenet - parking lot Jeff, Peter, Steve On-going Appraval of grant on December 21st board agenda

PR/Marketing

DHCD Brochure Peter/Denna/Tricia/Steve Staff reviewing revisions

IT

Legal

Finance Dept

Energy Efficient Lighting 12/31/2010  |Common areas completed. Auto sensors completed. Change order issued by
Tenet to include all district offices not just common areas.

LPMP

Roaofing Peter, Sam, Steve On-going

Work progressing. Buildings #5 & #6 compieted. Working on #3 & #4. Valet
Parking for patients due to limited parking. Completion date is 01/22/11.

A/C Unit Replacement Peter, Sam 1 unit that is currently out will be replaced.

0\ Vacancies - Lease Negotiations Sam Pulled permits and demelition completed. Now ready to instalt ADA bathroom.
Unit needs to be in compliance to lease. Only 1 vacancy - approximately 800 sq
ft

PROGRAM Dept

Program Committee DonnafTricia
ALL APPROVED AT LAST BOARD MEETING: 1. PSUSD Nutrition Education 3
Year Program - nutrition/education - approx $800,000 for 3 years. 2..City of
Cathedral City - $102,000 to install shade structures over exercise equipment . 3.
Stroke Recovery Center - Rehabilitation Services - $369 000 for 2 years

Pending Grant Review/Discussions Donna/Tricia 1. CSUSB Palm Desert Application - PS Institute for Envirenmental Sustainability
- $39.667. 2. CSUSB Palm Desert - CVHC - Community Fitness Challenge -
$75,000. 3_Barbara Sinatra's Children Center - Teen Counseling Program -
$50,000. 4. Jewish Family Services - Mental Health Services for Elementary
School Children - $45,000. 5. Lifestream - rare blood danor bank ~ $250,000.

Discussions with CBOs Donna/Tricia
1. Katherine Finchy School Garden. Meeting. 2. Desert Woman for Eguality. 3.
Golden Rainbow Senior Center 4. Healthy Family Foundation

Program Committee Vacancies Donna/Tricia 2 candidates seiected. Matthew Keane was approved by the Board on 12/21/10.
Other candidate will be at the January Board Meeting.

Food Assistance Program Revision Donna/Tricia Received proposals from Hidden Harvest, FIND, and Bridges of Hope.
Revigwing for recommendation.

Healthcare Data Map Donna/Tricia

Recommended at last board meeting to discuss at future strategic planning
meeting.




CEO Dept

Action List
1/7/2011

DHS Family Care Center - Riv County

At 11/23/2010 BOD Meeling County was asked to provide information stmilar ta
what is asked in a grant application with budget, money expended, setvices, etc.
Susan Harringten is gathering the information.  Met with Fred De Haro regarding
Borrego Clinic. Bids due January 10, 2011. He is meeting with the County in
January to discuss heaith services for the Ceunty facility that will complement
services at the Borrego Clinic,

Compensation Disclosure Peter 1M14/2011
In process: compensation report to the State Controlier's office by January 14.
Prepared a schedule of salaries and benefits for staff and BOD to be posted as a
separate item on the website. Waiting for e-works to set up proper link.

Healthcare Reform Bill Director Hazen requested Staff to look into the District's role in providing
residents key information on the Healthcare Reform Bill and how it will effect
them. At F&A suggested to look at ACHD and other health care districts 10 see
what they are doing.

Riverside County MediCal Access Met with Ron Steward; will provide update on MediCal benefits available. Hiring
more siaff for MediCal services.

SP Follow-up

Pharmaceutical Assistance Program Steve/Staff 1/13/2011
Staff Reviewing for comments

Immunization Program Steve/Staff 11372011 Reviewing needs assessment. Appears to be a responsibility of the County Dept
of Public Health who are providing this service,

Next Meeting: December 30th

COMMITTEE ASSIGNMENTS

CVHC Steve

HealNet General Tricia

HealNet Local Food Tricia

HealNet School/Commun/Activity Donna

HealNet Policy Workshop Steve

CVEP Healthcare Industry Council Donna/Tricia




_Las Palmas Medical Plaza

Eat Rent_d Igt_at_us_

_ Asof January 1,201

T - - T T ) )
Unit ,I""ﬂt Name Deposit |  LeaseDates | Unit |Percent| Monthly {  Yearly RentPer|  Monthly  { Total Monthly] Total Annual
| From | To Sq Feet] of Total] Current Rent Rent Sq Foot CAM Rent Rent
Total - Al units - 32 Tenants | $67,732.59 749,200 ' 100% § 84,410.45 $1,012,925.40 | § 1.75 & 28,864.78 & 113,295.23 | $1,359,542.76
[ U . S S T
- _!_ - Summary - All Units | T - j -
I [Occupied | 48340 _®83% | | T T T T T T T T 7
o + L Vacant 360 1.7% o i o - .
T Total 49,200 | 100% | B

1/7/201111:31 AM
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Las Palmas Finance Committee 1-1-2011




DESERT HEALTHCARE DISTRICT
YEAR TO DATE VARIANCE ANALYSIS |
" TACTUAL VS BUDGET _ .
SIX MONTHS ENDED DECEMBER 31,2010 _

| . 3 L - . o o B
Scope: $25,000 Variance per Statement of Operations Summary | B - o - - - B
I e _
- : : _7 _j YIb Over(Under) | o _____ ___ __ __ . - ___ 7____
Account Actual Budget Budget | | Explanation
4000 - Income 52796467 $3409,002 $ 4612,555)[ iHigher interest income - $51K;Higher unrealized loss on fixed income investments $679K;
- . ! SN _Higher collection recoveries $15K. B
4501-Miscincome ' § 109,678 §_ 82500 § 27178 _ Redevelopment payments to the District: Palm Desert $76K; Palm Springs $26K; Other $7K
5000 - Direct Expenses . $ 371687 $ 509,185 (227, 498)‘ #Lowar wage expense $36K; Lower healthcare expense $13K; Lower retirement expenses $9K;
] ~ L % L 1\ o _iLower election fees $153K; Various expenses lower $3K. Lower education expense $13K
6500 - Professional Fees ~ $ 74208 | $ 38,454 $ 35754  Higher legal expense $27K; Higher professional fees - Camden Group $5K; Various higher expenses $4K
' $

7000 - Grants Expense 37 I-Lgher $ amount for approved grants - Grant budget amortized on a straight line basis over the fiscai year

%
o
o
oo
©
o
ot
o
©
b
©
o
L
[le;
©
(e
o
o
@
[2V)
~

Las Palmas Medical Plaza -Net | $ 250,394 | § 286552 '§ (36,158

12-31-10 variance analysis
1 0f1
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Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July through December 2010

‘| MONTH ' 1 ; YTD
i Dec 10 | Budget .5 Over Budget | Jul-Dec10 Budget $ Over Budget
Income ~ i L I o o
4000-Income |7 217886 568,167 | (350,481) 2796467 | 3409002 (612,535)
4500 - LPMP Income 113,388 113,004 1 | 384  6Bast9 678024 6,595
4501 - Miscellaneous Income 2512 T T 2B127 1096780 82500 27,178
Totallncome 333586, | esiAr1 {QQBS)L‘ 3,590,764 1 4,169,526 (578,762)
[Expense I <I> S o o o
15000 - Direct Expenses 49,385 79,008 (29623) DT 3717 599,185 (227,498)
6000 - General & Administrative Exp 26086 22201 | 3795 145196 ' 133746 11,450
6325 - CEO Discretionary Fund | 6930 4167 | 2763 18750 25,002 {6.252)
6445 - LPMP Expenses o 80,811 65412 ‘ T 15399 434225 391472 42,753
6500 - Professional Fees Expense 7840 o 6,409 ' o1 431 L 74,208 ' o 38,454 J 35,754
_ |6700 - Trust Expenses 72496 | 73554 (1,058), . 439,742 441,324 (1,582)
| Total Expense - . 243545 | 250,841 (7,292} 1,483,808 . 1,629,183 (145 375)
income Before Grants 90,037 | 430,330 | (340,293) 2,106,956 2,540,343 (433,387)
7000 - Grants Expense 7\ 1,062,417 333,333 | 729,084 2,089,935 1,993,998 89,937
[Net Income (Loss) T (972,379) 96,997 | (1,069,376), | 17,021 540,345 {523,324)

lofl Statement of Operations - Summary



Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual

July through December 2010

b } : MONTH YTD
] | Deci0 | | Budget | . $OverBudget Jul - Dec 10 Budget § Qver Budget
4000 - Income - - i b i— o o - )
4010 - Property Tax Revenues _ . 321,667 ! 391 667 b - | 2,350,002 . 2350062 -
4200 - Interest income e o - o _!_, - o _ ‘
: 4220 Restricted Int. Income (FRF) o 208,041 216,667 . (86 626) N 1,350,471 1,300,602 50,469
9999 - Rest. for Unrealized GainlLoss | [382,246), (41,667). (340,579) {928,652) {250,002). (678,650)
ﬁLTotaI 4200 - Interest Income [ I SR 1) 75000 | |+ (348.205) 7421818 1050000 (528.18%)
4300 - DHC Recoveries ‘ ‘ ! T L j
-1 4330 - Collection Agency Recoveries T 224 1 o333 T 109y 8711 1,998 14,713
© 4350 - Rental - Airways - - THAter 1,167 7935 7,002 ' 933
Total 4000 - Income T T T 217,686 568,167 . (350,481) | 2,796,467 3,409,002 {612,535
Total 4500 - LPMP Income |7 113388 113004 | v 3/E e84 618 678024 6.595
4501 - Miscellaneous Income T 2512 | 2512 100678 82500 27.178
Total Income - o 333,586 | ‘ 681,1'41 (347, 585}| . 3,590,764 - 4169526 (578,762)
Expense T o o S - '
5000 - Direct Expenses B B ) T o T o _ . . . _1 B )
| |5100 - Administration Expense T - 1 _ T o
| 5110 - Wages Expense L | 28322 T 38 466 ‘ L S {12,144y 215313 248301 (32,988)
. 5111 - Allocation to LPMP - Payroll SP (4,368) 4838 | 210 (26.208) (27,828) 1.622
' |5112" Vacation/Sick/Holiday Expense 1,308 3z T T (1823 16,788 21,001 (4.213)
_ '5120 - Payroll Tax Expense 2128 T 2943 -~ (EiEy | 17869 18,995 (1326}
i 5130 Health insurance Expense o i
e 15131 - Premiums Expense _ | 75157 9855 ‘ L (2340) ~ 85803 59,130 (3,527
5135 - Reimb./Co-Payments Expense 2,047 3,808 | | (1,761 16.844 T 20848 {7.004)
Total 5130 - Health insurance Expense 9, 562 i 13,663 1 (4,101} _71447 81,978 (10,521)
5140 - Workers Comp. Expense 1029 577 452|+ T T ozt T i) 724 (1,603)
| '5145 - Retirement Plan Expense 1868 | 3116 0,247 | 11,107 Co20m14 0 {9.807)
5160 - Education Expense i - 108670 T (10,667) T 414 T 14002 {12,588)
|Total 5100 - Administration Expense [ 37850 88051 | (30.175) " 309,652 380,287 (70,635)
5200 - Board Expenses ' ‘ bl i ’ ' i
}5210 Healthcare Benefits Expense [ - _JI I )
5211 - Health insurance Expense B,771 . 8,099 6721 | 48,481 48594 (113)
i 5219 - ReimbursementsiCo-Payments Exp 2821 T 2500 D -3 I 2641 T 15000 (2,359)
i _Total 5210 - Healthcare Benefits Expense 11,382 10,599 | 793 61.122 £3.594 (2.472)
| _5230-Meeting Expense ‘__ - T 1001 T ooy T R 800 (500)
-’ .5240 - Catering Expense - T T T et L - 582 402 180
/5250 - Mileage Reimbursment Expense - 167 ¢ (167)] - 1,002 (1,002)
15270 Election Fees Expense T '_-J R - T o o - T 153,000 (153,000)
"'5290 - Facsimile Expense o o T44l | Ts0 o4 331 o300 31
ﬁ'o:al 5200 - Board Expenses 11,536 10,967 653 | 62.035 216,898 {156 .863)
| Total 5000 - Direct Expenses T T 49,385 79,008 : (29,623) 371,687 509,185 (227 498)
6000 General 5& Administrative Exp ’ B B __J{ - T -7 ‘ T - T o h T - '
6105 - Advertising Expense T LT T ezl {83 N 448 {498)
1of3
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Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July through December 2010

-

o MONTH 6
7_'% ~ t+__Decto | Budget | | $OverBudget Jul - Dec 10 Budget $ Over Budget |
8110 - F‘ayrollfees Expense B B - b 197 | _ A
| 76120 - Bank and Investment Fees Exp - 10,8671 10500 ¢ w1 65255 63000 2,256

161 25 - Depreciation Expense | 1203 | 417 Tzayl i 7,756 1 | 8,502 (748)
6130 - Dues and Membership Expense -, 2083 2083 ' 20616 12498 8,118
i Lﬁ200 Insurance  Expense : ; ; I : 77 :k_l‘i_ : '7_ ﬁ_ - __7‘ : o L
B |6220 Ongomg Coverage E> Expanse o ' 928 1,000 (72) 5565 " 6,000 (435)
|Tota!l5200 Insurance Expense 7*4 9261 1000l I (79), . _ 5365 6,000 (435)
6300 - Minor Equlpment Expense o -_T_ _ 83 <) 1 o B _ . 498 (498)
" 6305 + Auto Allowance & Mileage E> Exp L I 00 | LI (600} 194 3600 N (3.406)
1_305 Staff- Auto Mileage reimb - T T 10 100 o)/ T g00 (9)
6309 - | _Personnel Expense - __ o 26_‘ _ B _| {_ . __ __ {1). ; h 7_7 7?0 7 T ] 22_5 ‘ (‘!06)
" |6310 - Miscellaneous Expense il - T 29! 9,000 174 8,826
_ 6311 - Cell Phone Expense o 251 - 417, (175'6)‘7| - 7es 2502 {703)
6315 - Security Monitoring Expense I R B 4 e 7 S - (274)
6320 - Printing Expense _ ‘ 3 " T T 25 T I - 150 110
_ 8340 Postage Expense . | | T y 7
6342 - Federal Express 7! - - S 4 121 121
|5343 ‘Postage Expense - 250 . 2500 T T 1088 T 1500 (402)
6345 - Postage Meter Lease & Sply Exp T~ = —-T T - T T T T 279 . o 279
Total 6340 - Postage Expense - T es0. T (280) L 1498 1,500 (@)
| {6350 - Copier Rental/Fees Expense | o % - 420 . #M7] - - _ 3 o 265? o 2n02 155
_ 6351 - Travel Expense o e l: . F A (4‘!7)' ! . - .. 2,502 (2,502}
‘6352 Meals & EntertainmentExp ~_ ~ ~ ~ ~ . 7 233 R SGH 1,398 (1,368)
6355 - Computer Services Expense o J 1518l —I— 2,083 _‘ o 8435J 20221 12,498 7723
~ 6360 - Supplies Expense_ ' 513 | 583 (70) T 2703 3,495 (795)
~ [6380 - LAFCO Assessment Expense T2 I 833 | | _ ey 24t 4898 (2,884)
_ 6400 - Public Refations Expense ' ] 0 _ ‘
_| _ 6410~ Public Relations Expense | 768 | 1,000 | | (213); 4292 8,000 (1,708
"Total 6400 - Public Relations Expense ] 788 ' | 1,000 213) | 4202 6,000 {1,708)
| Total 6000 - General & Administrative Exp 26,086 ' 22,291 . 3,795 T 1457196 133,746 11,450
6325 - CEO Discretionary Fund - [ T X < R - N 2763 . 38750, ' 25002 (8,252}
Total 6445 - LPMP Expenses 80 8‘{1 | 65412 15 ,388 | 434 225 391,472 42,753
6500 - Professional Fees Expense | - 1 ‘— - |; T N = .
6516 - Professional Services Expense t 3,031 _‘ _t2s0 0 sttt d7, 160 7500 5,660
| 6520 - Annual Audit Fee Expense T 1,202 ! 1262, o 77800 T 7752 (2
6560 - Legal Expense 3518 3,750 | (233) 48 380 | i 22, SUO ' 26,480
__[6561 - Payroli Preparation Fees = 1_1_ o oy T Tm7 T T T 7(7117# - 3187 702 ' (384)
Total 6500 - Profassiona! Fees Expense L 7} j T_,842i _r 6,409 ' ! 1,431 | _ 74,208 ; 38,454 35,754
6700 Trust Expenses | i ‘ ‘
16711 - Disability Admin. Fae Experse T~~~ T T T 1T T me - 725" T Taess 4,350 (725)
16720 Pension Plans Expense _ o ___|_| o _1\‘ __j__| B o o
| 6721 - Legal Expense - 250 250y ° 1,025 1,500 478)
2of3 Statement of Operations - Nistrict
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Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July through December 2010

L i - . MONTH | T YTD
o | _Dbecto i | Budget | S Over Budgat Jul-Dec10 ©  Budget . § Over Budget
4 6725 - Contributions o . - 71433 T 71433 -l . 428588 . 428598 -

| |6728 Pension Audit Fee Expense . 1,083 1,063 | - 5378 ' 6,378 -

“Total 6720 - Pension Plans Expense o L_ B 72,49§| L 72,746 ¢ [7 o _{250) 438001 436476 (478)

- |6800 - Workers Compensatlon Expense e t I I L o
7 J§810 Admlmstratlon Fees I B o QB‘ R (- <) R N 1 I (498)
6830 - Benefit Payments Expense | T 1 1 | 116 115
~ITotal 6800 - Workers Compensation Expense - B3 CEN Ti6. | 798 (382)
Total 6700 - Trust Expenses ] 72,496 73,554 | | 1,058) 439,742 441324 (1,582)
Total Expense Before Grants Expense - TTTT243549 ] [ 250,841 | (7,292)] 1,483,808 1,629,183 {145,375)
Income Before Grants expense T iy 90,037 430,330 (340,293)" | 2,106,956 2,540,343 (433,387)
7010 - Major Grant Awards Expense | 1,062,417 | 333333 | 723,084 2089935 1999998 ' 89,937
NetIncome T (972,379)) | 96,997 (1,069,376} | 17,021 540,345 (523,324

3of3 Statement of Operations - District
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LAS PALMAS MEDICAL PLAZA

Cumulative Profit & Loss Budget vs. Actual
Juiy through December 2010

T ' " MONTH | | : YT1D
: __ l-‘__ - _Dec10 | . Budget | S Over Budget * . Jul - Dec 10 Budget § Over Budget
4500 - LPMP Income ﬁ i R I &
4505 - Rentailncome 4‘1 85,023 | |__' 84000 _ 1023 510,585 504000 6,585
_ 14510 - CAM Income - - ' 2836 ' 29004 I (38) 171,226 174,024 (2,798)
4513 - Misc.Income | < - 2808 2,808
Total 4500 - LPMP Income T T 113,388 _ 113,;@4'_ I 384 684,619 - . 675,024 6,595
6445 - LPMP Expenses N 1 o -
'6420 - Insurance Expense. i ' qpoc  to00 | ] 8,000 " 6,000 -
r6425 Bmidlng Daprematlun Expensg S 18,227 | e 18, 500 - L (2—79)i— P 797327 99,000 (1.873)
16426 - Tenant Improvements -Dep Exp 10610 " 11250 T (740) 630837 67,500 (4,437)
"6427 - HVAC Maintenance Expense L jr__ 1,913 | . C4500 413 9231 9,000 231
" |6428 - Roof Repairs Expense - T -3 S I 7L - - (R 4,998 272
6429 - Building -Exterior Expense . S N T €< 1<) S B 2,401 1,998 403
\6431 Buiiding -Interior Expense _l - A {250y _ -V 1,590 i g12
6432 - Plumbing -Interior Expense . _ 1.085| 4 - - 833 252, | 4974 4998 (24)
" |6433 - Plumbing -Exterior Expense R e R I L N G .10 2,467 7,500 (5,033)
6434 - Allocation Internal Prop. Mgmt__ o 4368 | I 4,_638_‘ o (270). | 26, 206 B 27828 {(1,622)
6435 - Bank C Charges o l _ 1057 7 1,000 ° \_ _ _ 57 o 5847 e S‘UOOI (153)
5436 Wmdow&Glass Cleangigjx& T - 4 - 750 [E— (750), o 1,500 {1,500}
{643?’ t_JtllltrEs ﬁacint Units Expense j o - 17 _\P o un - 102 {(102)
‘6439 - Deferred Milntﬁ.nance Repairs Ex SR T 714,7980_| g _ 1,250 Lo 37.739,‘ J B 50,471 . - 7500 42,971
__ [6441 - Legal Expense - e80T 7 T 250 | 30 2g25 ! 1,500 1125
6458 Elevators -R & M Expense o . 130 | | _ 1204 _ 10, ! ) 2 ng - _2,720 i 2;7
|6459 - Office Expenses o - - | - 4 ) 4
6460 - Exterminating Service Expense - _ _ 180] Lo 208, 4y 1 _s60; o 1,248 (288)
| [6463 - Landscaping Expense "o T ozoool [ (670)_ 13,003 12.000 1,003
6467 - Lighting Expense o + . 670 |_| o 2504 o 120, 4560 3300 . 1,260
IGdGB GeneralMa|ntenance£xgen§e B L - 8| sy I <1 498 (368)
6470 - Maint. / Janitorial Service Exp o 4,710 | _+ B 2292{ _ 2:11§: J 18377 - 13 752 4,625
\6473 Parking Lot - Sweeping Expense t - a8 | (108 e 648 {648)
| 6474 - Parking Lot - Pressure Wash Exp - 108 - (1e8) ' 2880 . 648 2,232
16475 - Proporty Taxes Expense  _ _ _ _ | s7so T T 7ol T T o0 Tsas00 62500 -
| 6476 - Signage Expense B - _ 200 _odeoyy T 0 - 1200 (1,200)
. {6480 - Rubbish Removal P@dEaIWasteE _ _} . e08 T_ 435 E_‘ _ o _ 4 332 2‘619‘ 712
6481 - Rubbish Removal Expense 2139 1750 389, 12037, 10500 1.537
_|6482 - Utilities/Electricity/Exterior B 936 | 875 | 61’ 3873 | 5250 {1,377)
6484 - Utilties - Water (Exteriory __g3_1'j;_ %o T (89, R - 1,800 782
| 8485 - Security Expenses | sots! T 7 Tees| T T _esn' 7 a0a1 35,376 (3,235)
6490 - Miscellaneous Expense - . _ 83 I (- 1<) TR 10, 4% (388)
6495 - ValetParking Service | 36107 T S 3610 6,826 5,826
Total 6445 - LPMP Expenses 3 80,811 65412 | 15,399 | 434,225 , 391,472 42,753
Net Income I 32,577 ' -] 47,592 | - {15,015) - 250,394 - 286,552 - {36,158)
lofl Statement of Oneratinne - | DAD
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Desert Healthcare District

Balance Sheet
As of December 31, 2010

\ ‘ ' Dec 31, 10
ASSETS N
CurrentAssets i S
_ . _ Checking/Savings B o
| | 1000 'CHECKING CASH ACCOUNTS_ ‘ 712,675
o k 1700 - INVESTMENT ACCOUNTS  ~ 760,067,490
_jﬁ' Total Checking/Savings " 60,780,165 |
- ‘Accounts Receivable o
~ 11201 - Accounts Recelvable ‘ 134.207
| 7 Total Accounts Receivable - 134,207
o \Totalomer CurrentAssets " 1076,494]
" Total Current Assets __ _TTBs1530866
8 ﬂFn-(ed Assets - - -
__M300-FIXEDASSETS __~  ~ 7 | 64478
| .1335.00- AcCDEPR ~ T T T (183,034)]
11400 - LPMP_ Assets -7 T 7192,969
| Tofal Fixed Assets T 7564 413
~ [Other Assets - T T T 7 T 1B92800]
TOTALASSETS ~ = = = = T 348079
LIABILIT!ES &EQUITY
| Llabllltles 77 7_ 7_ o : '77 i 7__ _7_7 E
- _Current Liabilities - o -
|_+ Accounts Payable T~ T B
2000 - Accounts F Payable ! 377 317 |
74 ' |2001- LPMP Accounts Payable 11,309
o (Total Accounts Payable : 388,627
__|Total Other Current Liabililes 7 3720,895
Total Current Liabilities T 4109522
B _7 ‘Long Term Liabilites B -
B 12170 - RPP -Pension Liabllity — ~ —  1.285.754
Jij[ 2280 - Long-Term Disability N L 181,641
Tzzas Retirement BOD Medical Liabilit ' E1o,29ﬂ
L ‘2290 - LPMP P Security y Deposits " 86,314
B \Total Long Term Llablllt:es B 1,744,043
Total Liabilities T 5853565
_‘qu.ﬂfy ‘ B B B - B T ’ N
13900 - *Retained t Earnings =~ | 55378492
|| Netlncome - 17,021
TotalEquty ~ ~ T~ “TEEmei
[TOTAL LIABILITIES 8 EQUITY ~ ~ ~ = = ™ 57345079

1ofl Balance Sheet - Condensed
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Desert Healthcare District

Balance Sheet
As of December 31, 2010

ASSETS | I~ B -

B Current Assets B : __ __ ; : i
1 L Checkmngavmgs

1000 - CHECKING CASH ACCOUNTS

1010 - Union Bank - Checking

| _I' 1046 - Las Paimas Medical Plaza

1047 - Petty Cash

T Total 1000 - CHECKING CASH ACCOUNTS

" 1100 - INVESTMENT ACCOUNTS

1 = |113D Facnllty Repiacement Fﬂ'nd o
| T 1135 - Unrealized Gain FRF

" Total 1100 - INVESTMENT ACCOUNTS

|Tota| Checkmngavmgs

Accounts Receivable

|
=

1279 - Pre-Paid Fees
Hi 7‘1295 Prpperty Tax Receivable
1502 - Due from L. Lafernere
" Total Other Current A Assets )
Total Current Assets
" Fixed Assets
! 71300 FIXED ASSETS
S 1310 - Computer Eqmpment
f I [1315 - Computer Software

| 11201 - Accounts Receivable -
N 1204 - LPMP Accounts Rece:vable
T | 1 1205 -Misc. Accounts | Receivable
‘Total 1201 - Accounts F Recewable
B E EtalAccouanecewabte -
"Other Current Assets
j [ 1_ 1270 - Prepald lnsurance -Ongomg

————

#1320 Furniture and letures
- 1325 - Offsite Improvements
| 11331 - DRMC - Parking lot
. Total 1300 - FIXED ASSETS _
133500 - ACC DEPR -

{j__

Dec 31, 10

59 997 768 |
69,722

60,067,490
60,760,165

26721
107,485

B 134,207
— 1—-——-—
134207

31 325
11,614

1 032 934
621

- 1,076,494

~ 61,990,866

80,545

62,081
_ 24547
300,849

86,456 |
954,478

o 1335 - Accumulated Deprematlon o {133 194)
| B ‘1336 Acc. Software Deprecnaﬂon o (49.840)
Total 1335-00 - ACC DEPR (183,034)

628 665

83,810
200
o 712675 |

lof3

Balance Sheet
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Desert Healthcare District

Balance Sheet
As of December 31, 2010

—

|7 71400 - LPMP Assets

1401 Bu:ldlng

~ " T Th402 - Land T T T
L - 14037 Tenant Improvements -New -
" | 1404 - Tenant Improvements -Existing

| . 1405 Tenant Improvements Allowances
_—[1406 Bulldmg fmpfovements
{ _| _ _ 1407 - Building Equipment Improvements _

_ ‘ |714079 Accumulated | Depreciation
] !7 j | _|1410 - Accum. Depreciation
141‘! T 1 Accumulated Dep.-Existing
T I | 1412~ T'1 Accumulated Dep.-New
o Totai 1409 - Accumufated Deprecuatron
TTotal 1400 - LPMP Assets

T tal Fixed Assets

Other Assets o
n gmo OTHER ASSETS .~
, 1731 - Wellness Park

Eotal 1700 - OTHER ASSETS
Total Other As_s.eEs, B
TOTAL ASSETS

LIABILITIES &1 EQUI'LY _
Liabilities | - -

- 71 _ C_urrent Llablllges: _

7 [Accounts Payabie "~ o

l2000 Accounts Payable
~ T 20017 LPMP Accounts Payable ~

I
=

__! Total Accounts Payab!e

] | ! Other Current Liabilities o
o % _12002 'LPMP Property Taxes _ B
'2131 - Grant it Awards Payable

12133 Accrued Accounts Payable

2141 - Accrued Vacatlon Time

41;

+ -
- T L L 2142 Accrued Sick Time
o 2186 Retired BOD Medlca! -Current
|_ _ |2188 - Current Pprtlon LTD
2190 - Investment Fees Payable

T e LTotaI Other Current Liabilities

4+

| —

Dec 31, 10

_1,006,528

"~ 1,693,800
T 1693800

i 1693800
771,249,079

8,705,680

2,165,300 |
1,304,520
109,239

3 665
302,945 |
(5 156 237)

(109,238)
7(1,139,433)

(6,404,908)]

7,192,969

7564413

e
R

[t A

3,547,429

377,317
11,309

1,360

18,004
17,395 |
19,963
22274
60,000
33472

3,720,896

2of3
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Desert Healthcare District

Balance Sheet
As of December 31, 2010

o " Dec 31, 10
Total Current Liabilities 14,109,522

"~ 'Long Term Liabilites T
|| 2170 -RPP-PonsionLiability 1285794
__ _2280-Long-Term Disability _ _ _ | 181641

! | |2286 - Retirement BOD Medical Liability 210,264
T 722§0 - LPMP Security Deposits 66,314
~ ITotal Long Term Liabilites =~~~ | 1744043
| TTTotal Liabilites ~ =~~~ - TT5353565]
_Equiy T T A
o 539(10 j_*Rgtai_neg Earnings I 7657,3778,192"1
| Net Income 17,021
~ TotalEquity -~ TT65395514 |
TOTAL LIABILITIES & EQUITY ~ ~ ~ — = = = 77 71,249,079 |

3o0f3

Ralanra Skhant
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10:59 AM

Desert Healthcare District

A/R Aging Summary
As of December 31, 2010

"Current! [ 1-30 1'31-60 61-90. > 80 TOTAL
| Advance Medical Analysus LLC - - - 1989 | I 1889 )
Cathedral - Grant AR 1 105235 -1 | o O 08235
Cohen Musch Thomas Medical Group i LT @oog | - o - (3,009)
Hosplce of the Desert Communmes - T o  6065| j - j— | : : - 6065
Jay Forgeron, RPT B i - r 6126 - - - 6,126
John Bednar, M.D. & John Demerssman, M.D. - R 5742 ' o T T T B742 eaidys
Kenneth Russ,M.D. T - e 12,312 ‘Paid 1/3
Laboratory Corporation of America [ T } (5.309) ; - ‘j R < = T =¥ <1 N
Margaret Coopar-Vaughan M.D. - - 2548 , 2548 -] 5081, ° 10 177 i
Pathway Pharmaceuticals,inc. - n 1 L % ‘ 52,
Quest Diagnostics Incorporated - I ’_ 5772 - - - 5772 Rec'd check-1/3, but for Jan 2011
Sovereign - 2,250 - - - 2,250
Westcliff Medical Laboratories, Inc. - @ssny! T T - (2851
TOTAL - I -] 126,962 | 2,548 — 4697 | 134,207

Page 1 of 1
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Desert Healthcare District

Deposit Detail
December 2010

Amount

Type ' Date Name
Direct Deposits |  Various  County of Riverside - Property Tax
AR
Deposit | fer40f0c

|

TOTAL |

R IR

%rinéﬂqai Financial Group

#Statg(:oﬁpe@ti@nsjfancg Fund

. 918116

T 282
I 7Y

{9)
(25727)

Deposit [ 122922000 - 14
. _ _ _  _ _ _ _ _ ‘'complexlegalServices (19
. _ _ _. L1 _ _ _ _ staeofcalfomia- _ S (i)
o r l_ivEney_gredEors_Sewi_ce-_ - ! (224)
TotAL T S (307)

| ro—_ —_— —_ _— -_— — — — - v - - -
Gr_and?otal_- - . - ‘_ - - o 918,675

1of1l

Deposits - District



T . _DESERT HEALTHCARE DISTRICT ] B
- o o __PROPERTY TAX RECEIPTS FY 2010-2011 B}
- - - RECEIPTS TWELVE MONTHS ENDEDJUNE 30,2011 )
I FY2009 2010Actua! T - - - " FY 2010-2011 Projected/Actual
—f Budget % Budget$ || |Actual Receipts 'Variance ' |Budget % Budget$ 'Act % Actual Receipts  Variance
| T ‘ |
July | 04% 8 19680 72 §%7$ _ 133178_ $ _ﬁngsi_T_*zfg%" $ 136,300 22% § 104432 3  (31868)
Aug | 6.3% § 302, 880_‘ L 33%| S 156754 8 (146,126)] # 34% $ 159,800 | 31%,S 145889 $ (13911)
Sep | | _ © 29% $ 139,200 0.0% $ - § (189200) T oog/o‘lg B 77—700%3 o - 8 -
Oct 01% S = 4800 31%$ 1467701 141970' |  32% $ 150400 ' 3.0% $ 142852 $  (7,548)
Nov | | 03%l$ 14400' 00% & - $ _(14400)_  _ 00%$ - 01% % 5778 § 5,778
Dec 20.2% § 969,600 | | 203%$ _ 972,929 1§ 3320 | T 212% 5 996,400 T19.5% $~ 918,116 & (78,284)
Jan | |7 229%$ 1098, 340~ C217%. § T1039.784 § (58,456), 226%' $1,062200  00% '
Feb 6.7% 321600 |1 61% § 2912898 (30311) | 6.3% 5 296,100 00%
Mar | T T T01%'S T 4800 00% $ _-1$_ _(4800) _00% N - oo%_
Apr ] 65% $ 3120001 67% $ _ 319765'% 7,765 = 7.0% $ 329000 0.0%
May = 32.8% $ 1,574,400 i 306%| $  1470,350 | $ (104,050} | 32.0% $1,504,000  0.0%
June | | 08%|$ 38400 14% $ 67080 $ 28689 . 15%| % 70,500 , 0.0%.
Total 700%. $ 4,800,000 | 95.8% $ 4,597,908 | § (202,092] 100% $4,700,000 28.0% $ 1,317,068 $ (125,832)
[ | ' — — '
2
1/4/201110:56 AM 10f1 6-30-11 YTD Property Tax Receipts
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Las Palmas Medical Plaza
Deposit Detail

December 2010
B Type | | Date L Name Amount
- [
~ T Deposit — dzosizoto] T T T T e
e o _
_ _Payment | | 12/062010 |Brian Wexler,PhD. | (1,468)
TOTAL | 0 FE I (1,468)
] o o - R
77Dei@sitﬂ ‘ 12!07!20:!94 o S - o _”14,4876
__|Payment ' 12/07/2010, Contour Dermatology & Cosmetic Surg (106) (5,285)
B Payment _12/07/2010] Derakhsh Fozouni, M.D. L | _ - (4 308)
B ‘Payment ‘_y 12/07/2010_ |Derakhsh Fozouni, MD- T T (2,353)
Payment ‘ 12/07&010_ LynnW Cooper M_D L {2,541)
TOTAL ‘7 o - L - L B o n _ __77(714,486)
. Deposit | | 12072000 | L 14090
o S T o L
L Payment 12.’[}7;’2010Jﬁ Brad A. Wolfson, M.D. L ‘ (3,518)
__ Payment ‘ # 12/07/2010 Ronald Himmelman, MD - B B (3,145)
. tPayment 12/07/2010 Auaz Hashmi, M.D., Leo - _ N (2,544)
" " lpayment ' T 12007/2010[  Brian Cleary MD. LF 0 (2406)
B ‘Payment  12/07/2010" Clifton Cole, MD. —  — —  —  — —© (2,477)
TOTAL ™ ‘ - ‘_ - - - - T T T - T
- e mwmd - -~ -~ - — = ma
_ Payment | ‘ | 12/07/2010 tSteven Gundry, M.D. - (5,192
B Payment ' 12/07/2010, 'Milauskas Eye Institute Medical Group (6,237)
B _Paymentir - 12/07/2010 Pathway Pharmaceutlcats Inc. o o (2,447)
~_ Payment 12;’09."2010 ‘Advance Medical Analysns LLC L (1.664)
__ Payment | | 12/09/2010 ' [David Neumann, M.D. L (2.873)
o IPayment C 12/13/2010, Hosp:oe of the Desert Commumtles o ! ~ (6,085)
o annﬁnt . 12/13/201;[ Quest Dlagnostlcs Inoorporated - ‘ {5,772)
TOTAL ; (30,244)
2MIAL i e e - _ — - _ e
- h)eposn T 1211412010, - - . 2,063
L endlTRy L _ _ _ =
|
_ Payment , | 1213/2010  Howard Congress, M.D. - : (2.063)
TOTAL B N S . (2,063)

1of2

Deposits - LPMP
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Las Palmas Medical Plaza

Deposit Detail

December 2010
~ __Type | | Date ' Name Amount
Deposit  12/24/12010 5,470
] [N T S _ I
~ Payment ‘; 12/24/2010 | Pacific Sleep Medicine SEWICES e B :7 (5.470)
TOTAL L o o (5.470)
T [Bepesit | femmaoto; ~ e
_l_Pa';me_ntI I12/27/2010| 'Williams Medical Group Incorp. - n (3,523)]
TQ_TAL____‘______‘__________ 3 {3,523)
~ T oepesit” ~ Tamizse” oo 1,468 |
- ||?ayn§en? | jzfgfzjoi E ian Wexler, PAD. (1,468)
L e (7.458)
,,.,,‘,:777ii}, - . - - = = - - .
) _iDeposit | | 12282010, - ) 27,601
- Payment+ +71gHﬁQQ1047*Desmiconmﬂmn$lnc- - ~ (3,969)
___Payment - ' 12/14/2010  Peter Jamieson, MD. o N _(2 908)
o LPayment+ 12/28/20110, _B_ObEy Bhasker-Rao L _ ~{3.850)
___Payment . ! 13]2@20_10_ V_\"EE‘iChff Medical Laboratories, Inc. L ! _(2,651)
o Pwmmt. 1@%@@0%j@@m@owmmMnmAmama _ 3 (5wm
L Payment_ _T 12/28/2010"  Cohen Musch Thomas Medical Group B _ (3,009)
o *Payment . 12/28/201% _'Desert Family Medicat Center - B ) (3.403)
" 'Payment | |712/28/2010' ~KennethRussM.D. (2,312)
TOTAL o T (27,601}
e - - — - b= - - - = — - = — - - - - 4 -l
R o o |
GRAND TOTAL T [ 760,413

2of2

Nenncite - | PAD
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Desert Healthcare District

Warrant Report
As of December 31, 2010

Type b Date . Num Name

Amount

1000 - CHECKING CASH ACCOUNTS | ! [

1010 - Union Bank - Checking . — 7 7 =~

Bili Pt -Check o 12/02/201([ h0904 | |BHI Management Ccnsuitmg ] ; (4 716)
Bill Pmt -Check I 12/02/2010 10905_ __ Brian Wachs, CPA_ o - (500
Bill Pmt-Check "12/02/2010] 110906 _ | |DLR Group - B ~(9,000)
Bill Pmt-Check | |~ 12/02/2010 10907~ Donna Craig o - (39)
Bill Pmt-Check  ~ — — 12/02/2010] '10908 T [Orkin Inc. - ) @3
Bill Pmt-Check | [~ 12/02/2010 10808 _  Peter Young- B (84)
Bill Pmt -Check 12/02/2010| 110910 | |Regional Access PrOJect Foundatlon (5, 000)|
b -neck . _ereieln Rdlb 1 |eg _

Bil Pmt-Check || 12/02/2010 10911 ‘ Rubenstein DDS, Sidney ~~ ~ — (980)
Bill Pmt -Check o 12/02/201g| T10912 - |Skwaer Communacahons lnc B ~ (799)
Bill Pmt -Check [ 120022010 10913 Stroke Recovery Center o (14.872)
Bill Pmt -Check ‘ 12/02/2010 T‘!DQM i |The Clean PC (90)
bl Emi-Lheck J| 1N R - /
Bill Pmt -Check L | 12/02/2010 10915 _ Verlzon Wreless_r o o (408)
Bill Pmt-Check 12/02/2010] 110816 _ |_ |Shred-It (B0
Bill Pmt -Check o 120212010 10917 _ State Compensation Insurance Fund (1.034)
Bill Pmt -Check ~ 12/02r2010) [10918 . _|Agowhead - L (85)
Bill Pmt -Check _ | | 12022010 10919 _ _EWorks i (60)
Bl Pmt-Check | 12/02/2010, {10620 _ | |UPS _ - L (58)]
Liability Check B 4 - 12/06/2010° 10921 AXA Equntable Retirement € Setvices (3. 780)
Bill Pmt -Check B ‘ o 12j072010, 10922 i 4Anthem Blue Cross R g 16:))
Bl_ll Pmt -Qhegk N 12/07/20100 0923 | Desert C@ceLFoundanon o ) (45,000)
Bill Pmt-Check _L 12/07/2010, p0924 L \DLR Group (18319
Bill Pmt -Check . 12/07/2010] 10925 ' Find Food Bank, nc. B (5,000)
Bill Pmt-Check | 12072010 10026 lGrayman Glen MD ) B - (1,938)
Bill Pmt -Check |- — _12/&7/20_10L 10927 ‘ _'Law Offices of Jeﬁrey_G Scott - Void
Bill Pt -Check | | 7 "72/07/2010° 10928~ Lund & Guttry LLP _ (750)
Bill Pmt -Check L 1%.’07&207@ j10_929_ ' Mizell Senior Center - (£,000)
Bill Pmt -Check i— I 12m@72010 10930 . OBayley Communlcahons . {263)
[BillPmt-Check — ~ — ~ 12i07/2010] 10031 | Tverizon ) B (94)
Bill Pmt -Check ‘._T‘.,, 12/07/2010 10932 Xerox Corp o - - (420)
Bill Pmt -Check 12/07/2010J \10933 L ‘Anthem Blue Cross B _ (548)
Bill Pmt-Check _ _ || 12/07/2010 “10934  Mizeli Senior Center (6,940)
Bill Pmt Che(_:ki o 12/07/201% \10935 l [Fontana, Michael o (3.558)
Llab:llty Check | 12/08/2010 o chkBooks F’ayroll Serwce o (14,530
Bill Pmt -Check - 12/09/2010+ J]09§6 - i \Mlcroedge LLC (8,439)
Bill Pmt -Check 71‘ q - 12/09/2010° 10937 - Unified Ofﬁce Semces |nc B (54)
@lll ijt___Crlecki o 12/14/2010 _ 1 0938 LCtelo Vista Charter o ~ (41,564)
Bill Pmt -Check 12/14/20101 110939 Desert Aids F PrOJect (10,822)

1of2

Warrants - Distriet
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Desert Healthcare District

Warrant Report
As of December 31, 2010

Type Date Num Name ' Amount

Bill Pmt -Check 12/14/2010 10940 Desert Arc C O (2,934)
Bill Pmt -Check 12/14/2010 10941 Family Services of the Desert ' (28,831)
Bill Pmt -Check 1211472010 10942 ‘Sam's Club L o (80}
|Bill Pmt -Check 12114/2010 10943 Stroke Recovery Center  (5,000)
Bill Pmt -Check 12/14/2010 10844 | The Well in the Desert 7 (5,000)
Liability Check 12/21/2010 10945 _AXA Equitable Retirement Services - (1,890)
Bill Pmt -Check ~12/29/2010 10946 Calif. Public Employees'Retirement System  {14,806)
Bill Pmt -Check 12/21/2010° 10947 | California Chamber of Commerce o (141)
Bill Pmt -Check 12/21/201¢ 10948 | CoPower Employers' Benefits Alliance (2,043)
Bill Pmt -Check 12/21/2010 10949 Desert Aids Project . (5,000)
Bill Pmt -Check 12/21/2010° 10950 Jewish Family Service of San Diego ' (9,045)
Bill Pmt -Check 12/21/2010 10951 ‘Law Offices of Jeffrey G. Scott 0 Void

Bill Pt -Check 12212010 10952 Petty Cash C T (180)
Bill Pmt -Check 12/21/2010 10953 'Pnnc.pal Life Insurance Co. o (475)
Bill Pmt -Check 12/21/2010 10954 Umfed Office Services, Inc. - (53)
Bil: Pmt -Check 12/21/2010. 10955 'Law Offices of Jeffrey G. Scott S (3,798)
Liability Check _ 12/22/2010' 'QusckBooks Payroll Service ' ' (14,470)
Check 12/31/2010F - |Bank Fees R (361)
TOTAL T T ~(300,040)

20f2

Warrants - District



. _Desert Healthcare District
Detalls fnr credlt card expendeltures

Credlt Card Limit - $2 500,
Credrt Card Holder

ﬁoutme types ¢ of charges w

Number of credrt cards held by Dlstnct personnei -1

Samanatha Prlor Op_eratmns Support Manager
Office Supplies, Dues for membershlp, Compt]t_er Su ppi:es Meals, Travei mcludlng alrilnes and Hoteis, Caterlng, Supplles fur BDD
[

' CI’EdIt card purchases November 2010 - - Paid in December 2010

meetlngs, CEQ Drscretlonary forsmallgrant&grftltems o
IR _( 1
- i e
Statement 4
Total J Expense ‘
Year Month § Charges Type Company| Amount Purpose |l Description | participants
,,,|,,'\,,,,,fI_,,_lffﬁa_____-_____,,,_‘:_ -
] |NO PAYMENTS MADE IN MONTH OF DECEMBER | T e

lofl

Credit Card -1-2011 - Description of expenses



Warrant Report-Las Palmas Medical Plaza

Desert Healthcare District

As of December 31, 2010

L7

Type

Date. " TNum ' Name

Bill Pmt -Check

Bill Pmt -Check
Biil Pmt -Check
Bill Pmit -Check

Bill Pmt -Check
Bill Pmt -Check
[Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Biit Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
BI“ ' Pmt -Check
Bill Pmt -Check

Bill Pmt - -Check
'Bill Pmt -Check
_B|II Pt - gheck
Bitl Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bitl Pmt -Check
Bili Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Check

TOTAL

Bill Pmt -Check

Bill Pmt -Check

-
I Pmt -Check | |
Bill Pmt -Check

1000 - CHECKING CASH ACCOUNTS

T

. 12/02/2010]

-

[ N B

L1

_

L

1046 - Las Palmas Medical Plaza |
ks o

- 12/02/2010

12/02/2010
12/02/201 O\
- 12/02/2010

12/02/2010

12/02/2010.

12/02/2010!
12/02/2010

12/02/2010

12/02/2010

12/07/2010"
12/07/2010,
12/07/2010
12/07/2010| | |

12/07/2010

8123 ¢

.

8128 |_npro Constructlon
18129 T “KC's Plumbing

8130 : TLa Salie Lighting Ser\nces
18131 T " Orkininc.

8132 Shred-It o

8133_| _Inpro Construction
8134 Christal Cleanmg Connection
8135 ‘{Christal Cleaning Connechon

18136 DesertAerondftlomn lnc
18136 | 19

813? ‘ iDesert Water Agency
718138 \ _Inpro Construction

8139 7| Fontana, Michael

_12/08/2010] _|8140_| _ Desert Air Conditioning Inc.

12/09/2010

712/08/2010| 18742 | " Inpro Construction
" 8143 IPaim & Sprmgs D|sposal Serwces inc
‘ Pinnacle  Landscaping Company
8145 |Waste Stream Solutions Califorma

|8146 Inpro Construction

12/09/2010

T12j09/2010! " Ig144 =

~ 12/09/2010
12/09/201¢ a

12/‘14/201
o

12/14/201
1211472010

1211472010
12/21/2010

_ . T IEmT T

12/21/2010
12/21/2010
12/24/2010
12/21/2010:

12/31/2010' -
L

8141 _|Impenal Security

8147 Desert Air Condmomng lnc

—1_8148 " Imperial Security

8149 | Southern California Edison

8150 Inpro Constructlon _
8151_1 imperial Security
8152__ Inpro Construction

_.8153 {Resort Parking Services, Inc.

8154 Verizon B
8155 ‘ _inpro Construction
_LBank & Credst Card Fees for Iea

3123 | JrCounty of Riverside-Dept of Env. Health
8124 B |Deser{ Air Condltlonlng fne.
8125 | _ Desert Water Agency

8126 |Fufton Drstnbutlng
~ 12/02/2010] [8127 [ Imperial Security

lofl

Warrante - | RPMB



DESERT HEALTHCARE DISTRICT

MEMORANDUM

DATE: January 11, 2011
TO: Finance and Administration Committee
FROM: Peter Young

RE: Retirement Protection Plan (RPP)

Current number of participants in Plan:

Active — still employed by hospital 203
Vested — no longer employed by hospital 96
Former employees receiving annuity 35
Total 334

The outstanding liability for the RPP is approximately $7.5M (Actives - $5.6M and
Vested - $1.9M) vs. an investment portfolio valued at approximately $3.6M.

The payouts, excluding menthly annuity payments, made from the Plan for the

six (6) months ended December 31, 2010, totaled $104K. Monthly annuity
payments total $6.3k per month.

A



oL

1/4/201110:29 AM

As of 12/31/2010
TWELVE MONTHS ENDED JUNE 30,2011

DESERT HEALTHCARE DISTRICT
OUTSTANDING GRANTS INCLUDFNG GRANT PAYMENTS

sl - - - - .
Original Grant Amt | 7/4/2010  Total Paid Open

Grant ID Nos, { Name {Open Grant Amt]  2010-2011 |Bal Fwd/New] July-June | BALANCE
2007-154 BOD 2/27/07 _ Cathedral Gity - walking Track s 350,408 $ _ 35041 5 S8 15,047
o 4Adjustmen! made to O/S balance - No payment 7‘ _ B "5 T (3504
|2008-236 - BOD 6/24/08 ' CSU - 5th Rnta BSN Cohort s stars ~ T s 3373 5 53739 3§ -
12005-370-B0D 4/28/05  HARC ine. S § 600,000 s 330000 S 210000 'S 120000
12006-376-B0D 6/23/09  |Arhritis Foundaton ~— — © T T T |§ T 1280000~ T T8 " 1zg00's {1638 s 1261
Arthrms Foundauon - Not used 3 {1261}

2009-429-BOD 6/23/05  |Barbara Sinatra Children's Center . § 50000 § 4245 % 14045 ' § -
2009-430-80D 6/23/09 ' Desert Women for Equality C__ _[s _woooeol 8 52800 % 32 285§ 20,545
2009-438-BOD 6/23/05  YMCA - Y-Be-Fit Cabot yen@/Corsini_ $ 130604 $_ Mez0 8 - “$ 14420
|Grant funds not spent - Ad) made 1012010 s @2y T T T T TR T T T T (14420

2009-441-800 6/22/08  YMCA-YR 2 Y-Be-Fit Two Bunch Palms $  BT.B4D 'S 8725 3 534 g 8,191
|Adjustrient - not spent | YMCA-YR 2 Y-Be-Fit Two Bunch Palms o T s (8.151}
2009-455-BOD 7/28/08 CVAG - Desert Rasource Center Nurse 1§ 184,300 = - § 142832 § 82836 % 59,896
|2009-457-B0O0 7/28/08 - PSUSD - Nutrition Ed Proj s __83st 1§ 11839,8 - _ % 11939
" |psuUsD- Nutiton Ed Proj- Not used. 4o s (e
2009-456-BOD 7/28/08 PSUSD - Free breakfast Prog. $ 219,552 (S 74548 8§ 28478 § 46470
_ |PSUSD Free breakfast Prog -notused 7 T T 5 {46.470)

|2009-481-BOD /229~ 'CVER s 311,552 T T, 354 ! s 70088 5 107285
2009-482-BOD §/22/09 _ Pegasus Riding Academy § 42151 s 42153 4 1ag's T &6
2009-482-B0D 9/22/09__ |Pegasus Riding Academy Adjustment _r I 5. {68)
2009-476-80D 9/22/08Shelter from the Storm $ 250,000 LS 820§ B 250 '3 -
2009-483-BOD 10727/06 |Deser: Cancer Foundation  _§ 150000, '3 15.000] Ts 15000 % -
|2009-489-BOD 10/27/09 ' Deserl Community College District I ‘j 79,050 | § 43478 3 17788.§ 5892
|2009-488-BOD 10/27/08 , Alzheimer's Association Extension 430711 8 71000 \ s 39050 5 - 's 33080
2009-495-BOD 10/27/09 \Pathways to Success & 08000 % 57750 % 23625 § 3412
2069-505-BOD 10/27/09  RAP TAP - Technical Assistance Prog I's 72,500 s T ovaspd s 15761 .8 56738
2008-500-BOD 11/24/08 1 Stroke Recovery Center 8 14B7O0G g asazely  asaes g -
12009-502-BOD 11/24/09 _ Desert Arc L & oeBs4ar s 62326 § 175048 44722
2010-518-BOD 1/26/10 Shefter From the Storm % _ 56250 s a7@13.s 843 s 30378
2010-525.B0D 1/26/10  Bridges of Hope T - 2 8 3843 5 3843 § -
2010-525-B0D 1/26/10  Desert Auds Project B s smao0 _ iS5 25456,% 21644 5 4812
[2010-524-BOD 1/26/10 | San Gorgonia Memorial Hosp:tal % _tzeEsy 0 % t2zR3ly 0 12223 % o
2010-545-80D 32310 United Cereprai Palsy s Tmspes T _s 20156 3 11704 1§ BA452
|2010-557-BOD 4/27/10 _ | Borrego Community Health - OHS Clinic & 159604  § 69604 § 69,604 § -
2010-551-BOD 4/27/10 _ACT for MS - Enhanced Strength Tra:nmg —| $ 7134‘7580i, .8 T4 019 § _ 605618 13,458
2010-560-BOD 4/27/10 HEALNet - RAP to acminister prog - 2 yr s 343363 'S 266106 | § 77287 § 188,849
2010-562-BOD 5/25/10 _!Jewish Family Serv of the San Diego- Housing 8 40,196 | _ % _ 40198 % Z7134.% 13085
2010-563-BOD 5/2510_ Famiy Services of the Desert - Mentai Health | § 128137 (5 99305 8 57EB2 5 41644
2010-565-B00 /22110 |Christopher's Cluphouse - Support radkiDS  § 820, s 8620 's 7758 S 862
7/26/2005 - Agresment _ Housing Authority - Riverside Cty - DHS Land | § 1,000, oooJr {8 1000000 § - § 1,000,000
2011-557-BOD 7/27/10 Borrago Community Health - DHE Clnmc Ext o . $ 170 396 B - 170 396 $ -
2011-672-BOD 7/27/10 Angel View - 2 yr pilot projest - Servieemplyees - |5 2000 % 28700 8 102,300
2011-582-BOD 7/27/10  Ramon Nti(nattgg Ctr - Improving heafth o j 28, 225 7 s Ba4sE % 19,758
2011-596-BOD 9/28/10  |Desert Cancer Foundation - Assistance Project 173 772700@0 . ¥ 80000 & 110.000
2011-581-BOD 9/28/10  Visiting Nurses - Paint of Care Technology | _ _% _16623 s -5 116623
2011-607-BOD 10/26/10 |YMCA - Y Be Fit - ASES Afterschool Program | 25881 _ % 11,8388 14224
2011-608-BOD 10/26/10 _ Cielo Vista Charter Schoo! - Heatthy Lifestyles % 258725 $ 116,564 _§ 143,163
2011-619-BOD 11/23/110_ {Pegasus Riding Academy - Riding for Recovery 3 a6,128 3 - 3 58,128

1of2 ROD Raran tn /st
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_ _ _ DESERT HEALTHCARE DISTRICT _  _ _
_ OUTSTANDING GRANTS INCLUDING GRANT PAYMENTS
Asoft2i31/2000

T TWELVE MONTHS ENDED JUNE 20, 2011

|
Grant ID Nos, 1

- L o, - -
Original Grant Amt 7/1/2010 Total Paid Open
Name |Open Grant Amt] 2010-2011 | Bal FwdiNew] July-June | BALANCE
2011-624-BQD 12/21/10  |PSUSD - Nutrition £d & Physical Act-3.5¥rs . § 803826 § - 13 80358
2011-625-BOD 12721710 'Stroke Recovery Center - Core Op Support - 2Yrs ! | & 365,066 | ¢ % - $ 369,066
FoTaL GRANTS . — $ 2,161,651 § 3,015,185 § 1.512,020 | § 3,547,428
T -‘ ;
Amts available/romaining for Grant/Programs - FY 2040-41: - B - T T T
Amount budgeted 2019201t _ | = Fsaoewoec] |
Amo;.lriltiérgltedith@.lghibecjmbgr3L201E: e 1_3 (2,161,651) 7_ T 7_ W_ 7_
Grant 265 - Jewish Family Services of the Desert-San Diego- Comestion | _ I8 qogesf
|Focd Distribution Program - Expensed to A/C 7010: o I I . o B
Various food grants 7/1/10 - 12/31/10 S 4zl s (assel "
Commitrnents to consultants: 3 -13 - L
Balance available for Grants/Programs ) $ 1,679,730 o :
262 ROMY Ranran ta (21 49 24 AN Moo e



DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PROJ
GOAL #1: PROMOTE HEALTHY BEHAVIORS THROUGHOUT THE DISTRICT $ 2726000 § 1742632 | § 304,905
] i Remamm;., S 983368
Objectives:
1.1 Develop and mplement programs 0 decrease the number of overwelght and obese Dlstrlct residents C 8 1,000,000  § 1LIT7438 S 10,000
1.1LA. Fund programs to reduce and prevent obeqny and increase knowledge and awareness about health, weight
1.1.B. Co!hbordtc with and support other agencies, funders and foundations
#5382 Palm Springs Unified School District - Pro;ea Running _ § 28,225
#608 Cielo Vista Charter Elementary School Soaring to healthy lifestyles i 5 258,726
#607 YMCA of the Desert - Y Be Fit Director _ b 25861 |
#624 - Palm Springs Unified School District - Nurrmon Educanon and Phys:cal A(trvny 3.5yrs § 803,626
P - CSUSB - CV Health Initiative - CVIIC Physical Fitness Website deve!opment S S 10,000
1.2 Promote, develop and implement health related sustamablhty activities and practlces S 135000 0§ 8 -
1.2.A. Participate in regional and local activities that improve the health of residents and communities
1.2.B. Fund programs that support health related sustainability activities and practices
1.2.C. Incorporalte sustainability considerations into the future design, procurement, leasing,
construction, maintenance and management of District owned property
1.2.D. Continually improve knowledge about sustainability through education and training and
through opportunities to actively engage in developing agency capability in this area
1.3 Utlize grantmaking to improve the health of District residents § 1,550,000 § 625194 § 294,905
1.3.A. Fund programs that support the goals of Healthy People 2010/2020:
1.3.B. Fund programs that comply with District Grant Guidelines
#596 - Desert Cancer Foundation - Comprehenswe Healthcare Assrslame Praject § 200,000 _
#0619 - Pegasus Riding Academy - Riding for Recovery 1 5 56,128
#625 - Stroke Recovery Center - Core Operating Support - 2 years £ 369,066
P - LifeStream - Rare Blood Donor Bank . S S 230,000
P - Jewish Family Service - Mental Health Services for students at PSUSD (therapy offered at school sites) S 44,005

&
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as of: 1/5/2011




DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PROJ
GOAL #2: FACILITATE ACCESS & AVAILABILITY TO HEALTHCARE SERVICES FOR DISTRICT RESIDENTS $ 4545000 | § 302,396 | $4.649.830
. . 7 = S i - Remaining § 4,242,604
Objectives: i B ) .
2.1 Support efforts to alleviate local healthcare workforce shortage y - i) S 345,000 § 132,000 S 5
2.1.A. Fund projects related to hcalthLare wur]\force devdopmem i
#572 Angel View Crippled Children's Foundation, Inc - Low-Wage Healthcare Worker Life Improvement Pilot Program - $ 132,000
2.2 Increase awareness of existing behavmrai health semces m the Dlsrnct _ - S 100,000 § =18 :
2.2.A. Fund project for continuing data collection & reporting of available beha\qoml health resources _
2.3 Collaborate with Desert Regional Medical Center to facilitate access to health care -5 350,000 | § - 54,649,830
2.3.A. Monitor local market need for medical office space ‘
2.3.B. Assess feasibility and fundm;, options for expanding on- campus parking facilitlies 54,649,830
2.4 Address Food Insecurity and Hunger Relief within the District ' S 500,000 [ % - 1§ -
2.4.A, Assess options and potential solutions to allevmte Food Insecurity and Hunger Relief
2.4.B. Conltinue Year Round Food Assistance Program
Food Assistance Grants - Fiscal Year to Date | § 111,750 |
2.5 Access to Healthcare in Underserved Areas _ _ _ . o S 100,000 § 170,396
#557 Borrego Community Health Foundation - Additional Funds for DHS Clinic Build-Out § 170,396 |

W

5O
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DESERT HEALTHCARE DISTRICT

FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PRO]J
GOAL #3: DEVELOP AND SUPPORT INNOVATIVE HEALTHCARE SOLUTIONS $ 150,000 116,623 | §
: ) B Remaining  $ 33,377
Objectives: ] ) Yo i o ‘ ‘
3.1 Create a promising practices incubator and support network to develop promising and/or b 25,000 116,623 S
innovative community based health care initiatives
3.1.A. Promote and fund promising conumunity based health care initiatives
#581 - Visiting Nurse Association of the Inland Counties - Point bf Care Technoldgies fbr the VNAIC Hospice 116.623
multidisciplinary care team e
3.2 Promote access 1o needed prescription medication for at-risk Digﬁtrfct gfesidentfs S 100,000 =
3.2.A. Fund a prescription medication program(s)
3.3 Ensure all District residents have access to immunizations.ag.ainst communicable diseases S 25,000 =

3.3.A. Fund immunization progranys)

&%
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LUND & GUTTRY LLP JCERTIFIED PUBLIC ACCOUNTANTS
39700 BOB HOPE DRIVE » SUITE 309 » IO, BOX 250 » RANCHO MIRAGE, CA 92270-0250
Telephone (760) 568-2242 » Fax (760) 346-8891
www.lundandgutiry.com

December 29, 2010

Mr. Peter Young, Chief Operating Officer
Desert Healthcare District

1140 N, Indian Canyon Drive

Palm Springs, CA 92262

Dear Peter:

We are pleased to confirm our understanding of the services we are providing for Desert
Healthcare District, Foundation and Retirement Plan for the year ending June 30, 2011, We will

audit the financial statements as of and for the year then ended.

Objective
The objective of our audit is the expression of an opinion about whether your financial

statements are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles and to report on the fairness of the additional information referred
to in the first paragraph when considered in relation to the financial statements taken as a whole.

We will conduct our audit in accordance with U.S. generally accepted auditing standards and
will include tests of the accounting records of the organization and other procedures we consider
necessary to enable us to express an opinion that the financtal statements are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles. If our
opinion 1s other than unqualified, we will fully discuss the reasons with you in advance. If, for
any reason, we are unable to complete the audit engagement, we will not issue a report as a result

of this engagement.

We will also prepare the annual federal and California exempt tax returns for the year ended June
30,2011

Audit Procedures
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in

the finapcial statements; therefore, our audit will invelve judgment about the number of
transactions to be examined and the areas o be tested. Alse, we will plan and perform the audit
to obtuin reasonable assurance about whether the financial stateruents are free of material
misstatement, whether from errors, fraudulent financial reporting, misappropriation of assets, ur

34



Mr, Peter Young

Diesert Healthcare District
Page 2

December 29, 2010

violations of laws or governmental regulations that are attributable to the organization or to acts
by management or employees acting on behalf of the organization. However, because of the
concept of reasonable assurance and because we will not perform a detailed examination of all
transacttons, there is a risk that material ervors, nregularities, or illegal acts, including fraud or
defulcations, may exist and not be detected by us. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements. We will inform you of any material errors,
fraudulent financial reporting, or misappropriation of assets that come to our attention. In
addition, we will inform you of any violations of laws or govermumental regulations that come to
our attention, unless they are clearly inconsequential. Our respensibility as auditors is limited to
the period covered by our audit and does not extend to matters that might arise during any later

periods for which we are not engaged as auditors.

As part of our audit, we will obtain an understanding of the organization’s internal control to
plan the audit and to determine the nature, timing, and extent of auditing procedures necessary
for expressing our opinion concerning the financial statements. Qur audit is not specifically
designed and cannot be relfed on to provide assurance on internal centrol or to identify
deficiencies in internal control. During the course of our audit, however, we will communicate
internal control related matters to the Board or the Audit Committee as required under

professional standards.

Our procedure will include tests of documentary evidence supporting the transactions recorded in
the accounts, may include tests of the physical existence of inventories, and will include direct
confirmation of receivables and certain other assets and liabilities by comrespondence with
selected funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to the inquiry. At the conclusion of our audit, we will also request certain written
representation from you about the financial statements and related matters.

Tax Return Procedures
We will use our professional judgment in preparing your returns. Whenever we are aware that a

possible applicable tax law is unclear or that there are conflicting interpretations of the law by
authorities {e.g., tax agencies and courts), we will explain the possible positions that may be
taken on your return. We will adopt whatever position you request on your return, so long as it 1s
consistent with the codes and regulations and interpretations that have been promulgated. When
possible, we will resolve questions involving application of tax rules in your favor, if there is
reasonable justification for doing so. If the Internal Revenue Service or other taxing and
government agencies should later contest the position taken, there may be an assessmient of
penalties or, if applicable, additional tax plus interest. We assume no liability for such additional
penalties, interest, or assessments. Additional services will be subject to arrungements made in

writing at the tune requested.

LUND & CUTTRY LLD S
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Mr. Peter Young
Dresert Healtheare District
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December 29, 2010

Management Responsibilities — Audit

We understand that you will provide us with the basic information required for our audit and that
you are responsible for the accuracy and completeness of that infornmation. Although we may
advise you about appropriate accounting principles and their application and will assist in the
preparation of your financial statements, the responsibility for the financial statements remains
with you. This responsibility includes maintaining adequate records and related internal control
policies and procedures, selecting and applying accounting principles, accepting actuarial
methods and assumptions used by the actuary, and safeguarding assets. Management is also
responsible for identifying and ensuring that the organization complies with applicable laws and

regulations.

As part of our engagement, we may also propose standard, adjusting, or correcting journal
entries to your financial statements. Management, however, Has final responsibility for reviewing
the proposed entries and understanding the nature and impact of the proposed entries to the
financial statements. It is our understanding that management has designated qualified
individuals with the necessary expertise to be respousible and accountable for overseeing all the
services performed as part of this engagement, as well as evaluating the adequacy and results of
those services and accepting responsibility for the services. In addition, management is
responsible for adjusting the financial statements to correct material misstatements and for
confiiming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken

as 4 whole.

By yow signature below, you acknowledge that you are responsible for the design and
implementation of programs and controls to prevent and detect fraud, and for informing us about
all known or suspected fraud affecting the government that involves management, employees
who have significant roles in internal control, and others where the fraud could have a material
effect on the financial statements. You are also responsible for informing us of your knowledge
of any allegations of fraud or suspected fraud affecting the govermment received in
communications from employees, former employees, regulators, or others. In addition, you are
responsible for identifying and ensuring that the entity complies with applicable laws and
regulations and for taking timely and appropriate actions to remedy any fraud, illegal acts, or
violations of contracts and agreements. You agree that you will confirm to us in your
management representation letter your understanding of your responsibilities as defined in this

letter.

Management Responsibilities — Tax Return

It is vour responsibility to provide us with all the information required for preparing complete
and accurate returns. You should retain all the documents and other data that form the basis of all
information contained on the returns. These may be necessary to prove the accuracy and
completeness of the returns to a taxing authority or other governmental agency. You have the

LUND & GUTTRY LLP gé'

CrerTIpED Pusiie Accol sian



My Peter Young

Desert Healtheare District
Page 4

Deceniber 29, 2010

final responsibility for the tax retums and, therefore, you should review them carefully before

you sign them.

Your returns may be selected for examination by taxing authorities. In the event of an
examination or other Internal Revenue Service or State Taxing Authority contract, we are
available to represent you. Any proposed adjustments by the examining agent are subject to
certain rights of appeal. In the event of such povernment tax examinations, we will be available
upon request to represent you and will render additional invoices for the time and expenses

incurred, Fees and services will be communicated in a separate engagement letter.

Other
We understand that your employees may be asked to type confirmations we request and will

locate any invoices selected for us for testing.

It is our policy to keep records related to this engagement for 7 years. However, Lund & Guttry
LLP does not keep any original client records, so we will return those to you at the completion of
the services rendered under this engagement. When records are returned to you, it is your
responsibility to retain and protect your records for possible future use, including potential

examination by any government or regulatory agencies.

By your signature below, you acknowledge and agree that upon the expiration of the 7 year
period Lund & Guttry LLP shall be free to destroy our records related to this engagement.

Our fee for these services, including out-of-pocket expenses, will be as follows:

Desert Healthcare District ? Hofesel  Pagh
¢ Audit of financial statements 241174 /_éif%a'
(in conformity with GASB 34) $ 15, 250 /4,7

¢ State Controller Report

-
Desert Healthcare Foundation &
e Audit of financial statements $ 5,000 5770 &
s Preparation of Foundation tax returns $ 1,250 [ RSC <
Desert Hospital Retirement Protection Plan
o Audit of financial statements S 4,000 ‘1’ ooC ©
o State Controller Report $ 750 757 ©

All other services will be billed at our standard hourly rates which vary according to the degree
of responsibility involved and the experience level of the personnel assigned to your audit. Our
mvoices for these fees will be rendered each month as work progresses and are pavable on
presentation. Payment is due 30 days afier the invoice date, and a late charge shall be accrued on
rate of 1% per month from that due date until paid. In accordance with

LUND & GUUTRY LLY 3 7
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our firm policies, worle may be suspended if your account becomes 90 days or more overdue and
may not be resumed until vour account is patd in full. Our fees are based on anticipated
cooperation from your persormel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we wiil discuss it with
you and arrive at a new fee estimate before we incur the additional costs.

Client and accountant both agree that any dispute over fees charged by the accountant to the
client will be submitted for resolution by arbitration in accordance with the Rules of Professional
Accounting and Related Services Disputes of the American Arbitration Association. Such
arbitration shall be binding and final. IN AGREEING TO ARBITRATION, WE BOTH
ACKNOWLEDGE THAT IN THE EVENT OF A DISPUTE OVER FEES CHARGED BY
THE ACCOUNTANT, EACH OF US IS GIVING UP THE RIGHT TO HAVE THE DISPUTE
DECIDED IN A COURT OF LAW BEFORE A JUDGE OR JURY AND INSTEAD WE ARE

ACCEPTING THE USE OF ARBITRATION FOR RESOLUTION.
We appreciate the opportunity to be of service to Desert Healtlicare District and believe this

letter accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement as described in this letter,

please sign the enclosed copy and return it to us.

Very truly yours,

L & GUTTRYI\LL

Gary Dack, CPA

GD/bld
Enclosure

APPROVELD:

Peter Young, Chief Operating Officer

Date

LUND & GUTTRY LLP B%
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