


































































































DESERT HEALTHCARE DISTRICT

FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PROJ
GOAL #3: DEVELOP AND SUPPORT INNOVATIVE HEALTHCARE SOLUTIONS $ 300,000 72,500 | $
e = Remaining § 227,500
Objectives: _ ) ) ) A ‘ | | |
3.1 Create a promising practices incubator and support network to develop promising and/or S8 200,000 72,500 S
innovative community based health care initiatives o -

3.1.A. Promote and fund promising community based health care initiatives
#505 RAP TAP - technical assistance available for District grantees 72,500
3.2 Promote access to needed prescr_ipu'on n;édjcaﬁo_q for at-r_i_éic Distfi?:t residéﬁts 9 50,000 =

3.2.A. Fund a prescription medication program(s)
P-Borrego Community Health Foundation
3.3 Ensure all District residents have access 'th immunizations againsticomqujlicable diseases S 50,000 =

3.3.A. Fund immunization program(s)

GJ
BN

40f4

as of. 7/8/2010




DESERT HEALTHCARE DISTRICT

DATE: July 08, 2010
TO: Finance and Administration Committee

SUBk: On-Site Gifts Training

The Program Department is requesting on-site training for the IGAM Module of the GIFTS
software. The reasons for this request are:

1. Staff attempted to receive IGAM training working via telephone and on-line with a GIFTS
technician. This training is necessary as the IGAM portion of the GIFTS software is customized
for each individual organization and therefore not covered by basic training. The District’s
customization was performed by a former employee and was not correctly programmed. While
all of the information has been obtained by the system, it was discovered that the information
is saved in such a manner that programming will need to be re-written to extract it.

2. By having the changes made on-site, staff can work side-by-side with the technician to
simultaneously learn the system and assist in the creation of new programming. Additionally,
all staff members can receive a refresher course/updated training.

3. 8 hours of telephone and online training has already been paid for and 3 of these hours have
been utilized. It is requested that in addition to on-site training, the remaining 5 hours be
utilized to have the technician remotely review every aspect of current programming in our
system prior to on-site training and then utilize the remaining hours as follow-up after the on-

site training.



PURCHASE REQUISITION FORM

DESERT HEALTHCARE DISTRICT Piease Indicate: XXX
DESERT HEALTHCARE FOUNDATION
DATE OF REQUEST: July 8, 2010 'DATE NEEDED:
'DATE ORDERED:
VENDOR NAME: MicroEdge
VENDOR ADDRESS: 619 W 54th Street, 10th Floor
CITY: New York
STATE: NY
ZP CODE: 10019
TELEPHONE: 646-237-3922 7 -
 G/L ACCT ITEM DESCRIPTION QTyY UNIT EXTENDED
DIST NO. PRICE PRICE
7777777777 On-Site IGAM Training e $3,520
. Travel Expenses - TBD $1,000
| B $4.520
[REQUESTOR L ) ) DEPT: )
Piease Print Name and initiai ) o B .
Donna Craig BUDGETEDITEM  Yes o _
____________ No
APPROVAL: i - . _ BUDGETED AMOUNT  §
fcoo ] ) | i
APPROVAL: = N ) 'APPROVAL - OVER $25,000
CEO PRESIDENT OF THE BOARD '

7/872010

Purohdse Requisition Form - GIFTS training on site in aug 2010
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MICRO
EDGE .
Services Order Schedule
CLIENT NAME & ADDRESS {“Licensee”) CONTACT, PHONE, FAX
Desert Healthcare District Name: Tricia Wheeler
1140 N. Indian Canyon Drive Phone: {760)323-6113
Palm Springs, CA 92262 Fax: 1-760-323-6825

E-mail twhester@dhcd.org

This Services Order Schedule is made a part of the Software License and Suppert Agreement (*Agreement’) between
MicroEdge, LLC ("MicroEdge™), and Licensee.

The terms set forth below will be valid provided this Services Order Schedule is received by MicroEdge on or before
July 18, 2010,

Training and Consukting Services

The scope of the Services (*Scope’) is limited to that specifically set forth herein and the attachment, if any. MicroEdge
makes no guarantee that the Scope contained herein will be sufficient for Licensee's compleie training and
implementation.

SERVICE DESCRIPTION
(2) Days Consulting Services @ $1,760 per day $3,520

Service fees above do not include reasonable travel and living expenses, which will be billed separately. All dates for
the performance of the services will be mutually agreed upon by MicroEdge and Licensee. Senvices quoled herein
must be performed within a year of the Effective Date of this Services Order Schedule. MicroEdge wilk mail an invoice
to the contact listed above with the information needed to process payment (invoice will be faxed upon reguest). All
Service fees are due thirty (30) days from the date of invoice.

Canceflation Policy. Specific dates for the performance of Services wilt be mutually agreed upon by MicroEdge and
Licensee and scheduled in advance during the term of this Order Schedule. Licensee will be responsible for a
cancellation fee of twenty (20%) percent (kased on an 8-hour day) of the tolal amount of scheduled Services and
expenses incurred (if any) with respect to such scheduled appointments for Services that are cancelled withou! at least
ten (10) business days advance writlen or efectronic notice, This provision shail apply without regard to the number of
days befween the date on which the appointmani was scheduled and the scheduled date. Notwithstanding the
foregoing, for any Services being conducted at Licensee's site, Licensee may re-schedule the date for such Services
one time without incurring the twenty (20%) percent cancellation fee but will be responsible for any expensed incurred
by MicroEdge relating to such cancefiation.

Warranty and Disclaimer of Warranty. MICROEDGE WARRANTS THAT ITS SERVICES WILL BE OF A
PROFESSIONAL QUALITY CONFORMING TO GENERALLY ACCEPTED INDUSTRY STANDARDS AND
PRACTICES. WITH RESPECT TO THE SERVICES, THE WARRANTY INDICATED ABOVE IS EXCLUSIVE AND IN
LIEU OF ALL OTHER WARRANTIES, WHETHER EXPRESS OR IMPLIED, INCLUDING THE iMPLIED
WARRANTIES OF MERCHANTABILITY, QUIET ENJOYMENT AND FITNESS FOR A PARTICULAR PURPOSE.

Limitation of Liability. FOR ANY BREACH OF THE WARRANTY DESCRIBED N ABOQVE, LICENSEE'S
EXCLUSIVE REMEDY AND MICROEDGE'S ENTIRE LIABILITY SHALL BE LIMITED TO THE CORRECTION OR RE-
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PERFORMANCE, AS GOON AS PRACTICABLE, OF ANY SERVICE WHICH MICROEDGE DETERMINES TO BE
THE CAUSE OF ANY SUCH ERROR. MICROEDGE SHALL NOT BE LIABLE FOR ANY INDIRECT. SPECIAL,
INCIDENTAL, OR CONSEQUENTIAL DAMAGES. IN NO CASE WILL MICROEDGE'S LIABILITY (RELATING TO
THE SERVICES) TO LICENSEE EXCEED THE AMOUNTS PAID BY LICENSEE TO MICROEDGE UNDER THIS

ORDER SCHEDULE.

Except as indicated abeve, the Agreement shall remain unchanged. The effective date of this Services Order
Schedule shall be the later of the dates on which it is signed.

Upon approval please sign and fax this agreement to {648)237-3979 to the attention of Christine Weinstein.

Accepted by Licensee MicroEdge, LLC
Autherized Signature Authorized Signature
Name: Name:
Title: Title:
Date: Date:

if you require a hard copy of this document, please send a signed copy via mail to:
MicroEdge LLC
Attention: Christine Weinstein
619 W, 54t Street
10t Floor
New York, NY 10019

MicroEdge LLC Proprietary and Confidential Page 2
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PROPOSAL

DESERT HEALTHCARE DISTRICT

PARKING LOT G IMPROVEMENTS,
ROOFING PROJECT AT 555 TACHEVAH,

BACKGROUND: Desert Healthcare District (DHCD) is in the process of preparing civil engineering,
landscape, and architectural documents for parking lot improvements commonly known as Parking Lot G.
This parking lot is located on Mel Avenue and will consist of 300 parking stalls. The site is approximately
three acres. Additionally, DHCD is in the process of developing specifications for a roofing project at 555
Tachevah. Michael Fontana and Associates (MFA) has been asked by DHCD to prepare a proposal to
provide Owner’s Representation and Project Management services for this work.

SCOPE: As the Owner’s Representative, MFA will provide the following services:

1.

e AN e A

Assist DHCD, the engineer and the architect in preparing design documents, bid documents,
and prequalification documents.

Assist in coordinating entitlement and permit efforts with local agencies as necessary.
Coordinate the bidding and prequalification process.

Assist DHCD in awarding the contract to a qualified contractor(s).

Manage the selected contractor and throughout the project and make regular site visits
Manage project schedule.

Review all payment requests and change orders and make recommendations for payment.
Coordinate communication with affected DHCD neighbors and tenants as necessary.
Coordinate all work with the City of Palm Springs.

. Meet regularly with the DHCD representatives to review progress, coordinate work, review

schedule, review pay applications and change orders.

SCHEDULE: Work will begin immediately.

FEES:

Parking Lot G: $35,000. The fee will be billed on an hourly basis at a rate of $135.00 and will not
exceed §35,000 without the consent of DHCD.

355 Tachevah Roofing Project: $20,000. The fee will be billed on an hourly basis at a rate of
$135.00 and will not exceed $20,000 without the consent of DHCD.

All expenses will be bitled at direct cost with no markup.

Accepted:

Date:

Glen Grayman, M.D., MBA, President, DHCD
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