








5. Resolution — Board of Directors Attending Conferences -~ Reimbursement

Legal Counsel participated by phone in discussion of the draft reimbursement resolution and
draft revisions to the health benefit policy prepared by counsel. The Committee requested that
the health benefits policy/reimbursement not be included in the same resolution as
reimbursements for attending conferences. The committee recommended that a revised
resolution for reimbursements be prepared to include board approval for all board conferences
and related travel and tuition.. The Board can review both versions and provide direction.

Legal Counsel also recommended, and the Committee concurred, having in the resolution that
sexual harassment training be required for all board members in addition to the state required

ethics training.

6. Policy — District Board of Directors and Staff Health Benefits

tegal Counsel also participated by phone in the discussion regarding the health benefit policy.
Vice-President Hazen stated that she was confused as to why the board was considering a
policy for Directors. Since state law prevents board members from having benefits greater than
the employees, Vice-President Hazen recommended focusing on the health benefits plan for
the employees, not the directors. The resulting policy could then be extended to board
members by resolution. The Committee asked that the health benefits plan be clearly outlined
in the Empioyees Manuel with clear language as to the reimbursements policy and practices for
deductibles and co-pays. Legal Counsel will provide a Draft Health Benefits Plan for Employees,
to be approved by the Board and a policy or resolution extending the employee health benefits
to the current and eligible past board members.

The Committee discussed but did not recommend adding any other level of insurance, for
example, catastrophic health coverage, to the District’s current health benefits policy.

Vice President Hazen moved to eliminate the section from the Health Benefit Policy
which provides reimbursements for all deductibles and co-pays for all employees,
board members and dependents. There was no second to the motion. The motion
did not move forward.

7. Information — Tim 0’Bayley — Public Relations Activity Report

The Committee reviewed the annual summary and acknowledged the work that has been done
to raise awareness regarding District grants. The members asked why some releases were being
issued months after board action and recommended more timely releases. They felt that
notices of grant awards should be released after the Board action and do not need to wait for
fully executed grant contracts. Similarly, District news, such as the board reorganization, should
also be released after the board action. It was recommended that a monthly press release
should include a list all grants approved for complete transparency. A follow-up story could be
provided later with a tie-in to the District’s strategic plan.

ADJOURNMENT
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The meeting was adjourned at 4:35 p.m.

ATTEST:
Michael Solomon M.D., Chairman, Finance and Administration Committee
Treasurer, Desert Healthcare District Board of Directors

Minutes respectfully submitted by Steve Brown, Executive Administrative Assistant
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Chief Operating Officer’s Report
April 12, 2011

Finance and Operations:

See attached 4/7/1 1 staft meeting action list. This list is updated weekly and details the priority items
staff 1s working on in addition to their regular responsibilities.

The preliminary work required to prepare the operating budget for the FYE 6/30/2012 1s underway.
A draft of the operating budget will be presented to the F&A committee at its May 10 meeting.

The preliminary audit field work for the FYE 6/30/2011 will be on May 16 and 17. The final
fieldwork will be during the week beginning July 18.

Las Palmas Medical Plaza - Property Management;

Occupancy:
See attached unit rental status report.
98.3% Occupied — 48,340 sq. fi. occupied and 860 sq. ft vacant. The Total rentable space is 49,200 sq. fi.

Total annual rent including CAM fees is approximately $1,390,000.

Leasing Activity:

No activity.

Parking Lot Project:

The notice to award was issued on January 26, 2011 and the notice to proceed was 1ssued on February
24,2011, Construction commenced March 14, 201 land is scheduled to be completed 120 days later
on July I1,2011.

Attached is a Parking Lot Update prepared by Mike Fontana, Project Manager, and a payment tracking
schedule detatling payments made to various vendors through April 7, 2011.



Action List
4/7/2011

4/21/201 1

COMMENTS

Steve, Staff Next Mig 4/26/2011. Packet out Thursday 4/21/2011. Regular Board Mesting
Future Potential Study Sessions To be 1. Strategic Plan 2 UC Riverside Medical School & Associated Issues
determined

Real Estate

Parking Lot G Site Cleared. Sewer work underway. Wali surveyed. Excavation of wall footings
started.

PR/Marketing

iT |

IT Provider Sam Search for new IT provider, possibly local. ]

RADAR Sam

Legal ]

Resolutions re: Board - Board Health |Jeff 4/12/2011

Benefits - Ethics - Sexual Harassment
Ethics-Sexual Harassment Training Resolution ready for F&A, ]

Health Benefit Policy for Employees Jeff 412/2011 Ready for F&A,

Retention Policy Jeff/Steve On-going Steve to work with Jeff to finalize policy

Policy for Rejection of Jeff

Property/Injury/Liability Claims Policy for rejecting property/injury/liability claims and forwarding 1o insurance

Finance Dept o

Fiscal Year 11-12 Budget Peter 5/2472011 Peter has started new budget. Will got to F&A and Board in May. Stratagic
Planning will take place with new CEQ. o

Preliminary Audit Peter
Auditors will be here on May 16-17 & July 18-22 reviewing files for audit services

Salary Ranges Peter/Steve 4/12/2011 Peter completed salary comparisons with other special districts taken from the
State Controller's website. On F&A Agenda for 4/12/11.

E-Waste Sam Hazardous Waste Company for LPMP picks up e-waste. Samantha will
coordinate.

Offsite Storage Peter/Sam Inquire about local offsite storage facilifies for oid records

Back office Cleanup Peter/Sam Remove unnecessary furniture, boxes | etc.

LPMP

Newiy Rented Space Sam 860 sq. ft. office. Bathroom in rented space is being brought toc ADA compliance.
Working with Plan Check, City of Paim Springs for permit.

Vacancies Sam Qnly 1 vacancy - 860 sg it

PROGRAM Dept O

Program Committee Gonna/Tricia 411242011 1. DHC Family Care Center - Riverside County - $1,000,000 being presented to

Program Committee in April as directed by the BOD.




R ACTONLE

Action List
4/7/2011

Pending Grant Review/Discussions

Donnaﬂ' ricia

1 Healthv Families Foundahon expansn)n of Home Vlsﬁallon Program 2. Food
Assistance Program Grants going back to Pregram Commitiee in May. 3.Piuanha
Swim Team - $43,000 - Fit Fish Fitness Nutrition Program (Waiting for audited
financials). 4.Eisenhower Medical Center - Luci Curg! Cancer Center - 325,000 -
physician referred exercise program. 5.CV Community Trails Alliance - first run
of new CV Bikeways Map - $5000. 6.Palm Springs Mounted Palice Search and
Rescue - 20 medical bags - $5000. 7.Desert AIDS Project - 2 year funding for
upgrade electronic medical records - $150,000. 8. Mizell Senior Center
(Possible collaboration with Siroke Recovery Center) - exercise program and
“meals on wheels" - amount not determined. 9. CVAG - Public Heaith Nurse at
Rov's Desent Resource Center - $230,000 - 2 yr grant. 18, CSUSB CVHC -
$32,000 Part 2 of Physical Fitness Challenge

Discussions with CBOs Donna/Tricia 1. UCR Medicat Scholars Program - Scholarships for Pre-Med Sfudents -
$200,000 for 3 years - Scheduling meeting with Dr. Raul Ruiz, Terry Green and
Neal Schiller {UCR) to clarify roles of their programs. 2. 3. Food Now - 2
Freezers/Shelves for refrigerator; computer - $25,000. 3. City of DHS -
Wellness Center

HEALNet DonnafTricia Received CDC baselines on April 6th and currently under staff review. Updated
work plan & Progress Report due May 1st.

CEO Dept

DHS Family Care Center - Riv County 1. DHC Family Care Center - Riverside County - 31,000,000 being presented to
Program Committee in April as directed by the BOD. 1

Conferences Staff To Attend
1. Bonna, Tricia, - Childhood Obesity Conference June 28 - July 1 San DRiego

SP Follow-up

Next Meeting: April 21th =

COMMITTEE ASSIGNMENTS

CVHC Steve

HEALNet General Tricia

HEALNet Local Food Tricia ]

HEALNet School/Commun/Activity Donna

HEALNet Policy Workshop Steve

CVEF Healthcare Industry Council

Donna/Tricia




‘Las Palmas Medical Plaza -

o ‘Unit ﬁa\talﬁsgﬁg

- o - _ AsofApril1,2011 - B
Unit Tenant Name Deposit _ ~__Lease Dates | Unit |Percent] Monthly Yearly Rent Per Monthly Total Monthly}] Total Annual
‘ From To Sq Feet| of Totai] Current Rent Rent Sq Foot CAM Rent Rent
1E, 106 Vacant - oo T T T e 17s% B 3 0.60
Total - Al units - 32 Tenants $67,732.59 ' 49,200  100% § 86,970.57 | $1,043,646.84 ' $ 1.80 $ 2888478 & 115855.35 ] $1,390,264.20
L T o “Summary - Alf Units— o - o )
. ] - | Occupied 48340  983% | B ’
- o L o Vacant 860 1.7% o o B i
Total 48,200 100%

4/6/20119:54 AM
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PARKING LOT G UPDATE

APRIL 6, 2011

Parking lot G is now underway. The site is fenced and signs have been installed that identify the District
as the developer of the project. The site has been cleared. Sewer work is underway. The walls have
been surveyed and the excavation of the wall footings has begun.

We have successfully negotiated the substitution of the solar panels with no added cost to the district.
Our schedule remains on track for a July 11, 2011 completion.

Pay application number one has been received in the amount of $220,567 and is being reviewed for

approval.

Potential change orders have been identified and are summarized as follows:

PARKING LOT G
POTENTIAL CHANGE

ORDER LOG
April 6, 2011
ESTIMATED
PCO# DESCRIPTION STATUS COST APPROVED COST
1 Edison Changes P 18,000
Asphalt, Septic
2 Removal P 2,000

P - Pending
V-Void
A- Appraved

/0



//

Construction start date: 3/14/11
Completion date: 7/11/11
Total Project Budget: 4,649,830

Desert Healthcare District
PARKING LOT G

PAYMENTS TO-DATE
As of March 3, 2011

Total Estimated Cost $4.7 Miilion Time Earth i
| Date T Name ME | cityrs | Law " Wamer Title | Systems | D.Sun DER Verizon Repro Edison Penta Total
07/30/2010 ey of Paim Springs 4,467 4,467
0B/12/201¢  |Fontana, Michagl 4,388 % 388
08/12/2010, |L.aw Offices of Jeffrey G, Scott 3,150 3,150
08/12/2010__|First American Title Comparty 1,000 1,080
08/17/2010 'Earth Systems Souihwest 5000 5,000
08/1 /fzqwi'fr;lty of Pzim Springs 1551 1,551
08/31/2010 ‘Law Offices of Jeffrey G, Scatt 3,658 3.655
09/08/2010 *The Desert Sun 746 748
09/08/2010___ Fontana, Michas! B 2,295 22095
09/30/2010 DLR Group 4,600 4800
09/30/2010_ DLR Group 4600 4600
09/30/2010°  OLR Group 8773 5773
" 09/30/2010° 'Law Offices of Jeffrey G. Scott B840 B40
10/07/2010°  Fontang, Michael 3,173 3173
10M2/2010  "Earth Systems Southwest 4,950 4.950
101972630 Venizor California lnc i 1000 1.000
10/26/2010 Firs{ Amencan Title COmpany 600 BO0
11/08/2010° Al Valley Reprographics, LLC 66 66
11foafzmo _All Valley Reprographics, LLC 9 [
- 11/08/2010. Al Valley Reprographics. LLC 122 122
11/08!20104'_ Law Offices of Jeffrey G. Scott 210 210
 11/08/2010] Law Offices of Jeffrey G, Scoft_ 548 648
11/08/2010| _Fontana, Michael 3.173 3173
“iuez0t0] TIDLR Groug T __ 4 457 4457
1205:2010‘ DLRGrowp 13,254 13,294
12/07/2010'  |Fontana, Michasl 3558 3558
T12/30/2010'_[Fonlana, Michasl 5130 5,130
0170712011 |All Valley Reprographics, LLC 191 191
_OEQ?QOH |Law Offices of Jeffrey G Scott 980 480
011252011 |DLR Growp 1374 1374
| 017252011 'DLR Group . 37,297 37.297
01/31/2011 Law Offices of Jefirey G. Scott 1,366 1,365
01/31/2010_ 'Fortana, Michael 743 743
702103#2011 Southern California Edison 85,843 66 B43
" 02/03/2017_ Southem Cajfornia Edison 15957 15.997
T02/17/2011. Time Warner 2,783 2783
02/17/2011 City of Paim Springs 48,539 48535
02/2212011 Verizon Caiifornia Inc 181171 19111
2/25/1011 773:15: of Palm Springs 1,489 148G
03/04/2011 " Fortana Michael 1,350 1,350
0304/2011  Law Offices of Jeffrey G_Scott 945 945
oafz’Wi{ 'DLR Group T 2,115 2415
04@6/201” Fo-ntanar Nichael o 7763 7763
TOTAL ~ :I ‘. e 31,570 56,045 11,795 2,783 1,600 9,950 T46 75,395 22,226 388 52,840 1 295338
i _|Contract amount 35,000 . _ L - o 105,300 3,974,000
- ! [Amended - BOD 1/25/2011 15,000 L - ¢ 27152011 Add'l Serv 3,500
B | "[Total - Contract amounts 50,000 i o I T ~ 108,500 3,679,000
' |Open Balance 18,430 ! 33,405 3,579,000
1ofi

Schedule of costs - 2-4-11




Pl

o S DéM‘cpﬂg}E@’aﬁ Salar Carports T
- ) o ~ fCashFlowProlections o
e U . . PENTAProject i1420-PS —_—
Projectad Contract Value Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 / Retention
Cost Element Yotals
Project Management S 83,23818 10,404 | § 20,810 [ & 20,810 {5 20,810 | 5 10,404 $ 83,238
Site Earthwork 5 52,424 [ 3 16,2481 8 26,212 |8 7.864 5 52,424
Site Utilities 5 40,594 | S 2029715 20,257 s 40,584
asphalt Paving 5 144,744 S 7,237 1% 137,507 s 144 744
Pavement Markings S 4,219 < 4,219 5 4,219
site Concrete s 91,764 s 9,176 1 & 73,4111 8 9,177 5 91,764
Landscaping and Irrigation 5 72,138 5 7,214 | § 144281 5 50,497 5 72,139
MU Site Wall 5 56,800 $ 36,920 | 19,880 5 556,800
structural Concrete Foundations 5 62,0001 % 3,100 [ S 58,900 $ 52,000
Structural Steet s 750,506 { S 90,061 & 8 450,304 | 3 112576 [ 8 97,565 $ 750,506
Fencing and Gates S 41,432 4 26,931 | & 14,501 5 41,432
Galvenized Sheet Metal 5 45,670 $ 11,418 S 34,252 S 45,670
Exterior Plaster s 506 3 506 5 506
Painting 5 37,527 s 9,382 |3 5,382 % 538215 9,381 5 37,527
Siznage $ 2,600 $ 1,300 | & 1,300 S 2,600
Gate and Controls S 13,500 5 3,375 18 6,075 | § 4,050 5 13,500
Photovoltaic Equipment 3 1,267,461 1 6 126746 | % 253,492 1% 380,238 1 % 443,611 1 % 63,374 ki 1,267,461
Electrical 5 1,006,000 1 § 150,900 | $ 50,540 ) & 191,140 [ & 553,300 1 § 26,120 5 1,006,000
Builders Risk insurance 5 942135 942 g 942
General Liability Insurance s 25868 | & 25,868 5 25,868
Contractor Bond 5 26,671 % 26,673 1 25,673
Fee S 153,064 | S 19,1331 ¢ 38266 | & 38,266 | S 38,266 |8 19,133 S 153,064
Retention S (49,247} 5 (102,491 3 {164,271} § {120,638}] $ {21,319)] 3 397,967
T otal Contract Value 5 3,979,671
Cost Due $ 443,225 | § 922,420 § 938,441 | 5 1,085,751 | § 191,867 | $ 39796715 3,979,671
(Assumes patd within month of billing) Maonthly Cash Total $ 243,225 | § 922,420 | § 9384411 & 1,085,751} % 589,834
Cumulative Total 3 - 3 443,225 | 5 1,365,645 | 2,304,086 { 5 3,389,837 | $ 397967115 3,979,671
Jan-11
% Complete 11% 34% CEH% 854 100%
4/6/2011

3-23-11 DRMC Sotar Lot G Cashflow Projection



, - - . DESERT HEALTHCARE DISTRICT
. o ] 'YEAR TO DATE VARIANCE ANALYSIS
_. L o . o ACTUAL VS BUDGET
’ - - ) NINE MONTHS ENDED MARCH 31, 2011

Scope: $25,000 Varance per Statement of Operations Summary T o -
: —_ - -
- —— — | — . - -
I __YID_____OverlUnden . .
Account . Actual Budget Budget Explanation

4000 - Income 1$3991,643 $5113,502 | $ (1,121,859 |Higher interest income - $31K Higher unrealized loss on fixed income investments $1,169K - See

e o o o o | |explanation attached;Higher collection recoveries and rental telephone tower $17K.
3501 -Miscincome _ '$ 121704 § 84,750 | $ 36,954 | |Redevelopment payments to the District Palim Desert $761C Paim Springs $26K; Other $19K
5000 - Admin Expenses '$ 538,045 § 820_,;15ii $ (282,408)] |Lower wage expense $74K; Lower heaithcare expense $37K; Lower retirement expenses $12K;

- o i— | Itower election fees $142K; Various expenses lower $8K. Lower education expense $12K
6500 - Professional Fees  § 120,510 $ 57676|% 62,831 | |Higheriegal expense $36K; Higher professional fees - Camden Group $5K; Brent Ives $26K
L o o L o ) o | |Various lower expenses $4K
7000 - Grants Expense  :$2,781,113  $2,999,998 | $ (218,885)| |Lower $ amount for approved grants - Grant budget amortized on a siraight line basis over the fiscal year
Las Palmas Medical Plaza-Net | $ 385131. % 432,821 |8  (47,690) |Higher rental and CAM income - $5K; Higher deferred maint expense $39K; Valet Parking $16K

! Offset by various lower expenses $3K

®

3-31-11 vanance analysis
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UNREALIZED LOSS IN THE FACILITY REPLACEMENT FUND
MARCH 31, 2011

The 6/30/10 unrealized gain amount was $783,528
The 3/31/11 unrealized loss amount is {$428,674)

The net change for unrealized gain/loss is $1,212,202. This is very significant and each month the
unrealized loss continues to grow.

EXPLANATION FOR THE INCREASE IN THE UNREALIZED LOSS AMOUNT PER BOB ADAMS:
The unrealized gain or loss is a function of interest rate movements and purchase price of bonds.

The 3-year Treasury yield did increase from 0.97% on 6/60/10 to 1.30% on 3/31/11, which accounts for
some of the change, as prices decline when yields increase.

The other factor, price of bonds, is a direct result of our discussion approximately a year ago to buy
premium bonds in order to maintain the income stream from this portfolio (a coupon of about 4.75%
was mentioned). As | pointed out at the time, the premium paid would be less than the additional
income {over a bond with a coupon equal to prevailing interest rates). | also said that the drawback was,
if | paid $110 for a bond, there would be a capital loss of $10 per unit when the bond matured {realized
gain). | don't recall this point being put in the context of unrealized gains.

Because interest rates were higher years ago when the maturing bonds in the portfolio were purchased
resulted in higher coupons. With rates as low as they have been for a couple of years now, | must pay a
premium to maintain the weighted average coupon of the portfolio. The bonds | have purchased in the
last 9 months have averaged approximately $4 higher than the cost of the bonds being replaced.

In answer to your last sentence, yes 1 normally hold bonds to maturity and | don’t think [ have had to seil
a bond for a distribution very often {one time?).



Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through March 2011

9

T MONTH YTD
o Mar 11 Budget $ Over Budget Jul "0 - Mar 11 Budget $ Over Budget |
Fcome ) ~
| 4000 - Income i T 224274 568,166 (343,802) 2,991,643 5113502 (1,121,859)
" 4500 - LPMP Income - 116,187 114,004 - 2,183 1,027,493 1,020,036 7 457
4501 - Miscelianeous Income - 8z 2.250 T (1.4258) 121,704 84750 36,554
Total Income - TTTaM288 684,420 (343,134) 5,140,840 6,218,288 (1,077,448)
Expen'éx_é_ o o o ' P T - 7 ' ‘
5000 - Direct Expenses o 50126 | | 71,754 T (21.628) 538,045 820,451 (282.406)
" 6000 - General & Administrative Exp 209190 ¢ 30,293 ! (9,374) T 201,571 224,621 (23.050)
‘6325 - CEO Discretionary Fund © 2,889 | 4186 | (1,577) 21,339 37,502 (16.163)
6445 - LPMP Expenses 72896 | 65419 A/ 642,362 587216 55,146
'6500 - Professional Fees Expense 9172 ‘ 64070 2785 120,510 57,679 62,831
8700 - Trust Expenses 73,972 | | 73,554 | 418 660,347 661,984 (1,637}
Total Expense before Grants Expense 229374 1 | 251,583 (22,219) 2,184 175 2,389,453 (205,280)
income before Grants Expense 111,912 1 | 432,827 (320,915) 2,956,667 3,828,835 (872,168)
7000 - Grants Expense 313,655 T 333334 esre) 2,781,113 2,990,908 (218.885)
Net Income ' o (201,743) 93,493 . (301,236) 175,554 828,837 (653 283)
lofi

Statement of Operations - Summary




Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through March 2011

Staterment of Operations - District

" MONTH TOTAL
Mar 11 | Budget $ Over Budget Jul "6 - Mar 11 Budget $ Over Budget
Income o s _ e }
4000 - Income ) o L ,
4010 - Property Tax Revenues o 391667 391666 1 1 3,525,003 3,525,002 1
4200 - Interest Income o _;,, ] ] - : 7 _
4220 - Restricted Int. Income (FRF) 70,087 216,666 @ (146579 1,960,845 1,950,002 30,843
9999 - Rest. for Unrealized Gain/Loss T (239.349) T (41,866) - (197.683) (1,544,342)' (375.002) {1,169,340)
~ Total 4200 - Interest Income | (169, 262) 175000~ (344262) 426,503 1,575,000 {1,138,497)
"4300 - DHC Recoveries ] § o o '
7777777 4305 - Patient Related Collections
7 |4330 Collection Agency Recoveries ' 546 ’7| 334 212 ' - 18,235 2,098 15,237
| Tote[ 4305 - Patient Related Coiiectlons _____ 546 1 334 212 ) 18,235 2,998 16,237
14350 - Rental - Airways 1,323 1,166 157 | 11,903 10,502 1,401
Total 4300 - DHC Recoveries 1,869 1,500 366 30,137 13,500 16,637
Total 4000 - Income - 224,274 568,166 (3437852) 3,991,643 513,502 (1,121.859)
Total 4500 - LPMP Income o ie187 114,004 2,183 1,027,493 4,020,036 7457
4501 - Miscellaneous Income i Toss T 2250 (1,425) 121,704 84,750 36,954
Total Income - R 341286 684 420 (343.134) 5,140,840 6,218 288 (1.077 448)
Expense ‘ o | ‘ T - ‘ '
5000 - Direct Expenses D ! l_ i— o
5100 Administration Expense T ‘ h ‘ T T 4
J | 5110 Wages Expense o T 26,995 | | 38,486 (11.471) 293,283 363,699 (70.416)
QR- 5111 - Aliocation to LPMP - Payroil SP T (4.268) (4,637) 269 . (39,309) (41.741) 2432
‘5112 - Vacation/Sick/Holiday Expense Co2130 3,231 ; o daont 26,295 30,694 (4.399)
5120 - Payroll Tax Expense 2,079 2,943 (864): © 26,488 27,824 (1,336)
5130 * Health Insurance Expense L o ____ i L _ — - ,
5131 - Premiums Expense 7,515 11,019 (3,504): 78,148 92,187 (14,039)
5135 - Reimb./Co-Payments Expense 1,735 4189 | (2,454) 26,208 35,415 (9,207)
1: ‘Total 5130 - Health Insurance Expense i 9,250 15,208 ! (5,958) 104,356 127,802 (23.246)
| 15140 - Workers Comp. Expense | 886, | 577 © 309 3,007 5,455 (2.448)
' \5145 Retirement Ptan Expense - l 2,225 | | 3116 891y 17,604 29,462 (11.858)
5160 - Education Expense ] o - 666 _(666) 3523 16,002 (12.479)
Totai 5100 - Administration Expense 38,197 . 59,570 {20,373} 435,245 H58 867 (123,782)
5200 - Board Expenses T T i |
5210 - Healthcare Benefits Expense o i ; .
15211 - Health Insurance Expense o 8,323 9,052 | (729) 73.847 81,750 (7,902)
|52’19 Reimbursementsi/Co-Payments Exp 2343 2,750 | a0 17,021 23,250 (6,229)
| Total 5210 - Healthcare Benefits Expense | 10,666 11,802 (1,136) 90,867 105,000 (14,133)
10f3




Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through March 2011

: % MONTH ' TOTAL
o <L Mar 11 Budget $ Over Budget i Jul "0 - Mar 11 Budget $ Over Budget
" 5230 - Meetlng Expense L - 100 (100) - 900 (900)
i 5@_19__ Catering Expense - ' 197 86 I < 779 602 177
15250 - Mileage Reimbursment Expense . 166 o (166) - 1,502 {1.502)
5270 - Election Fees Expense T - T ‘ - 10,710 153,000 (142, 290)
5290 - Facsimile Expense - 47 50 . (3) 425 450 25)
| Total 5200 - Board Expenses | 10,910 12,184 (1,274) 102,781 261454 (158, 673)
Total 500 5000 - Direct Expenses o 50,108 71,754 (21,646) 538,027 820,451 (282,424)
6000 - General & Administrative Exp L o ) ' '
| 6105 - Advertising Expense - o -1 B4 B84 - 748 (748)
16110 - Payroll fees Expense i - ] 159 1 - L 159 534 7 534
8120 - Bank and Investment Fees Exp 10861 0 105000 a1 98,084 94,500 3,584
6125 - Depreciation Expense 1203 | | 9,416 | | (8.123) 11,633 36,752 (25,119)
6130 - Dues and Membership Expense 495 | | 20841 1 ©(1,585) 21,115 18,748 2,367
6200_ Insurance Expense T ‘r D \ )
6220 - Ongoing Coverage Expense B 92| | 1000 (72) 8,348 9,000 (652)
6200 - insurance Expense - Other B - B (366) ' '
|Total 6200 - Insurance Expense - 9281 | 10001 [ (72) 7.982 9,000 (1,018)
6300 - Minor Equipment Expense - 84 i (84) - 748 {748
4— |6305 - Auto Allowance & Mileage Exp - - B0 | (800) 194 5,400 (5,208)
'1/6306 - Staff- Auto Mileage reimb ' 140 1000 0 40 1,062 900 162
6309 - Personnel Expense T ; - 2t (21)! 20 189 (169)
6310 - Miscellaneous Expense o T T i {29)! 9,000 261 8,739
8311 - Cell Phone Expense 1 I 416 " (204)| 2,514 3,752 (1,238)
6315 - Security Monitoring Expense ) o - 116 (16 533 1,052 (519)
6320 - Printing Expense ) - 25 T @5y 510 225 285
6340 - Postage Expense - 200 250 (50)1| 2083 2250 (167)
__|6350 - Copier RentaliFees Expense 508 416 S 4927 4,488 3,752 736
" |6351 - Travel Expense B __ AT 416 279)| 137 3,752 (3.615)
6352 - Meals & Entertainment Exp_ I - 234 (234) 30 2,098 (2,068)
| 16355 - Computer Services Expense b 3,294 2084 1210 27272 18.748 8,524
8360 - Supplies Expense 361 584 T (223 4,342 5248 (908)
6380 - LAFCO Assessment Expense o o a0 B34, T (482) 2171 7.498 (4.327)
6400 - Public Relations Expense i 1494 1 GDGT' ‘ T494 6,886 9,000 (2,114)
Total 6000 - General & Administrative Exp 20,937 | - 30,293 | | (9,356) 201,589 224 621 {23,032)
6325 - CEO Discretionary Fund ’ 2589 ‘ | 4188 | (1.577) 21,339 37,502 (16,163)
Total 6445 - LPMP Expenses - N - 72,596 | 1 65.419 | | -orarr 642362 587,216 55,146
6500 - Professional Fees Expense i 1
2of3
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Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through March 2011

, '; MONTH TOTAL
- ”*_%_ B . Mar 11 . Budget *_$ Over Budget  Jul '10 - Mar 11 Budget $ Over Budget
6516 - Profesmonal Services Expense 7,589 ! 1250 5,339 38,417 11,250 27.167
6520 - Annual Audit Fee Expense 1,583 1291 | 202 12,500 11,827 873
6560 - Legal Expense B T [ /- R (3,750) 69,275 33,750 35.525
6561 - Payroll Preparation Fees T o f T 11 T (116) 318 1,052 (734)
 Total 6500 - Professmnal__Fees Ex_[:ia_r_n_se T 9172 ! 6,407 ! 2,765 120,510 57679 62,831
8700 - Trust Expenses ? "1 - ) B . )
6711 - Disability Admin. Fee Expense B 1476 ] 725 | T 751 6,577 . 6,525 52
6720 - Pension Plans Expense '
|| 6721 - Legal Expense B Sr T 20 (250) 1,190 2250 (1,061)
o 6725 - Contributions a 71433 | | 71433 - 642,897 642,897 -
~ | 6728 - Pension Audit Fee Expense I 1063 1082 1 9567 9,564 3
‘Total 6720 - Pension Plans Expense - 72,496 72,745 (249) 653,654 654,711 (1,058)
_@60 Workers | Compenéahon Exﬁéﬁée o T T T ) ‘ ‘
" 6810 - Administration Fees ] - ~ 84 (84) - 748 (748)
| 6830 - Benefit Payments Expense T - - T 116 116
~|Total 6800 - Workers Compensation Expense - 84 (84) 118 748 (632)
[Total 6700 - Trust Expenses 73,072 . 73,554 418 660,347 661,984 (1.637)]
Total Expense Before Grants 220,374 251,593 (22 ,219) 2184173 2 386453 (205,280)
Income Before Grants I 111,912 432,827 (320,915) 2,956,667 3,828,835 (872,168)
7010 - Major Grant Awards Expense h 313855 0 333,334 T (19,679 2,781,113 2,999,998 (218,885)
Net Income o - (201,743) 99,493 (301,236) 175,554 828,837 {653,283)
R
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LAS PALMAS MEDICAL PLAZA

Cumulative Profit & Loss Budget vs. Actual
July 2010 through March 2011

o MONTH TOTAL
! . Mar 11 Budget | | $ Over Budget . Jul 10 - Mar 11 Budget $ Over Budget
4500 - LPMP Income '
.456'5 Rentat Income ) o 87,112 T oesoo0 0 T 2,412 767653 752,000 5653
i451’0 CAMincome - j 28882 29004 T z2) ! 256,838 261.036 (4,198)
'4513 - Misc. Income 193 [ 193 3,001 3,001
Total 4500 - LPMP Income 116,187 114.004 | 2183 | 1027,493 1.020,036 7 457
6445 - LPMP Expenses o — T 7 - o ‘
| [6420 - Insurance Expense - - 3000 71,000 0 Zo00 11,000 8,000 2,000
|6425 - Building - Depreciation Expense o 1e221 185007 | (279 | 145,990 148,500 (2.510)
6426 - Tenant Improvements -Dep Exp o 10,510 11,250 | (740) 94,594 101,250 (6,656}
6427 - HVAC Maintenance Expense _' 2528 o506 ] T o028t 7T 13,259 13,500 241
16428 - Roof Repairs Expense ) 7 - 834 (834). 5270 7,498 (2,228)
6429 - Building -Exterior Expense 40 Tz T 606 . ! 8,871 2,998 3,973
6431 - Building -Interior Expense o T BEC 250 | 3561 11,859 2250 9,609
| 8432 - Plumbing -Interior Expense S - 834 | a3y 4,974 7498 (2,524)
6433 - Plumbing -Exterior Expense _ = S 1250 {1250y 2,467 11,250 (8,783)
6434 - Allocation Internai Prop. Mgmt B 4368 4638 ! ) 39,309 41742 (2,433)
l6435 - Bank Charges 1114 1,000 - 14 9.028 9,000 28
6436 - Window & Glass Cleaning Exp - e 750 TV T(750) - 2250 (2,250}
~ |6437 - utilities -Vacant Units Expense 53 G 37 185 152 33
6439 - Deferred Maintenance Repairs Ex - o1z | _12s) 50,471 11,250 39,221
6441 - Legal Expense - 250 | 250) 4270 2,250 2,020
 |6458 - Elevators - R & M Expense o 1,149 a0 1’&329 5624 4080 1544
16459 - Office Expenses o S - T 1 o o D ag ) 34
64607 Exterrnmﬁtmg Service E Expense - l 320 208 | 111 1600 1,873 (273)
/6463 - Landscaping Expense - R 2,550 2,000 ! B850 19303 18,000 1,303
16467 - Lighting Expense L 1,498 B30 948 | 7.204 4,950 2,254
16468 - General Maintenance Expense i B S osa g4y ! 130 748 (618)
6470 - Maint. / Janitorial Service Exp 4,360 TZ291 2060 28087 20,627 7.454
6473 - Parking Lot - Sweeping Expense j - 108t (108) L 973 (973)
_____ /6474 - Parking Lot - Pressure Wash Exp o - - 109 - {109y 2,880 973 1,807
6475 - Property Taxes Expense R 8,750 8,750 - 78,750 78,750 -
6476 Signage Expense - 200 (200} - 1,800 (1,800
16480 - Rubbish Removal Medicat Waste E - 1428 436 968 52220 39 1,305
16481 - Rubbish Removal Expense 3,958 17s0 0 2,208 19893 15750 3,543
.6452 Utitities/Electricity/Exterior B o T st 875 ) (14)y ' 6552 7875 (1,323)
_ '6484 - Utilties - Water (Exterior} o 166 N 3007 (134) . 3100 2,700 400
'6485 - Security Expenses 5015 77 5898 ' igg1) 48339 53,064 (4,725)
6490 - Miscellaneous Expense - - Teal T (84) . 10 748" {628)
6495 - Valet Parking Service o o e T b T 16,003 '
Total 6445 - LPMP Expenses 72,596 65419 ' 777 642367 587 216 £5 146
Net Income 43,501 48 585 (4,094 - 385,130 432,820 - (47,690}
Tofil

Staternent of Operations - LPMP



ot

Desert Healthcare District

Balance Sheet
As of March 31, 2011

ASSETS
Current Assets
Checklnngavmgs
1000 - CHECKING CASH ACCOUNTS
1100 - INVESTMENT ACCOUNTS N
Total Checking/Savings
Accounts Receivable
|1201 Accounts Receivable
‘Total Accounts Rece:vable

|
I \Other Current Assets
_ i ) [ '12fl_0_lfl_'epa|d Insurgnce -Ongomg
hl 11279 - Pre-Paid Fees
o

1295 Property Tax Receivable

1502 - Due from L. Lafemere

'Total Other Current Assets h
‘Total Current Assets
Fixed Assets
~ 1300-FIXEDASSETS 7
1335 00 - ACC DEPR

1400 - LPMP Assets
Total Fixed Assets
‘Other Assets o
4700 - OTHER ASSETS

‘Total Other Assets
TOTAL ASSETS o

LIABILITIES & EQU!TY
~_[Liabilities _
1 \Current Liabilities

I [ T
'

Accounts Payabie
12000 - Accounts Payable

2001 - LPMP Accounts Payéible

Total Accoqnts Payable

Other Current Liabilities
12002 - LPMP Property Taxes

2131 Grant Awards Payable

| 2133 Accrued Accounts Payable

.| 2141 - Accrued Vacation Time

© 50.552,004

Mar 31, 11

963,600

926,464
61,442 637

1,693,800
71,154,462

60,516,604

25,542
5,807
804 493
C B2

756,331
(186,912)
7,448,605
~ 8,018,025

1,692,800

6,111
1,849
7,960

(23537
(9.,455)
3,522,355
18,758

19,075

1lof2
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Desert Healthcare District

Balance Sheet
As of March 31, 2011

|
|
— | . ———
7__J 72290 - LPMP Security Deposits

‘2142 - Accrued Sick Time
2145 - Payroll Liability
12152 - 401K Liability
12186 - Retired BOD Medical -Ey[rrent
| 2188 - Current Portion - LTD

7 | 2190 Investment Fees Payable

Long Term Liabilities

2170 - RPP - Pension Llablllty

2280 - Long-Term Disability
2286 Retirement BOD Medical ngzbslgty

Total Long Term Llabl|ltles

Total Llabmt_les )

EqLuty ______
‘3900 *Retamed Earnings

Total Equity
TOTAL LIABILITIES & EQUITY -

3,654,870

Mar 31, 11

22 319
(4.816)
(2.248)
8,647
60,000
35,801

1,545 545
5,600,415

T —————
65,554,047
71,154,462

3,646,910

1,500,093
167,426
210,294

67,733

65,376,452
175,554

2of2

Balance Sheet - Condensed
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Desert Healthcare District

Balance Sheet
As of March 31, 2011

[— R U

ASSETS
'Current Assets
Checkmngavmgs

1000 - CHECKING CASH ACCOUNTS

- 11010 - Union Bank - Checking {705,204
- 1046 - Las Paimas Medical Plaza __;___ 258,196
11047 - Petty Cash - 200

___Total 1000 - CHECKING CASH ACCOUNTS |~ 963,600

1100 INVESTMENT ACCOUNTS

| ! Mar 31, 11
— - I —————

1130 - Facility Replacement Fund . 59,081,678

T ' 1135 - Unrealized Gain FRF T (428,674)
\Total1100 INVESTMENT ACCOUNTS 58 553,004

| Total Checking/Savings 60,516,604

Accounts Receivable )
|1201 - Accounts Receivable

N 1204 - LPMP Accounts Receivable (2,680)
i 1205 - Misc. Accounts Receivabie 2,250
T " Total 1201 - Accounts Rec Receivable (430)
| i iTotal Accounts Receivable - (430)}
: Other Current Assets o '
77777 1270 - Prepaid insurance -Ongoing o 25,542
| 1279 Pre-PaidFees = 5807
| 1295 Property Tax Receivabie o 894,493
| 1502 - Due from L. Laferriere o 621
" |Totai Other Current Assets e 026,464
~ Total Current Assets - 7 61442637
7 leed ASSEtS ) __ B o ‘ o )
1300 - FIXED ASSETS - ;
; 1310 "Ciomputer E"c;unpmentﬁi o . 8G,545
| 1315 Computer Software - 2,081
|7 1320 - Furniture and Fixtures o 24 547
[~ 1325 - Offsite Improvements - 300,849
11331 - DRMC - Parkinglot ‘ | 288,309
Total’ﬁoo FIXED ASSETS - 756.331
_ |1335-00 - ACC DEPR - o
" | 1335 Accumulated Depreciation (136,218)
{ 1336 - Acc. Software Depreciation ’ (50,693)
Total 1335-00 - ACC DEPR_ (186,912)
1of3
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Desert Healthcare District

Balance Sheet
As of March 31, 2011

Mar 31, 11
o 1400 LpmP Assets -
~ 1 4401 - Building - 8,705,680
| J'1402 ‘Land - 2,165,300
‘ | 11403 - Tenant Improvements -New 1,304,520
11404 - Tenant Improvements -Existing 109,239
| 71405 - Tenant Improvements Allowances o 16,266
' 1406 - Building improvements - 1,324,179
o 1407 - Building Equipment Improvements 308,525
a 41409 - Accumutated Depreciation o S
| 11410 - Accum. Depreciation (5,204 .900)
] 1411 - T | Accumulated Dep.-Existing (109,239)
T 1412 - T | Accumulated Dep.-New (1,170,964)
“Total 1409 - Accumulated Deprec:atlon (6,485,103)
~ Total 1400 - LPMP Assets 7,448,605
Total Fixed Assets o 8,018,025
Other Assets i '
1700 - OTHER ASSETS B
""J1731 Wellness Park 1,693,800

~ |Total 1700 - OTHER ASSETS
Total Other Assets
TOTAL ASSETS
LEABILITIES & EQUITY
Llabtlmes
Current Liahilities
'Accour)tE_Payable
\r ‘ 1Z(i-l_]'(l Accounts Payable

1,683,800

1,693,800

Flll——u"w_
! 71,154,462

6,111

b 2001 - LPMP Accounts Payable i 1,849

! " otal Accounts Payable N | 7,960
‘Other Current Liabilities j

2002 - LPMP Property Taxes ) 3 {23,531

] 12110 - Direct Deposit Liabilities _(9,455)

| |2131-Grant Awards Payable 3,522,355

|| 12133 Accrued Accounts Payable 18,758

o j2'14} Accrued Vacation Time - 19.079

I 2142 - Accrued Sick Time L 22.319

- 2145 - Payroll Liability (4,816)

) 2152 401K Liability (2,248)

12186 - Retired BOD Medical - Current 8.647

Zof3
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Desert Healthcare District

Balance Sheet
As of March 31, 2011

2190 - Investment Fees Payable
! \Total Other Current L:ablhtles
. “Total Current Liabiliies

itong Term Liabilities o
| T 2170 : RPP - Pension Liability

—

+ 2280 - Long-Term Disability
2286 - Retirement BOD Medical Llablllt

;_—lr- 12290 - LPMP Security Deposits

"Total Long Term Liabilities
Total Liabllmes

3,646,910
3,654,870

7,545 545
~ 5,600,415

Mar 31, 11

£0.000 |

35,801

1,500,093
167,426
210,294

67,733

Equtty I
_ 13900 - *Retained Earnings 17 65,378,482
‘Net Income 175,554
Total Equity 65,554 047
TOTAL UIABILITIES & EQUITY ) 71,154,462

3of3
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Desert Healthcare District

A/R Aging Summary
As of March 31, 2011

Advance Medlcal Analy515 LLC
Cohen Musch Thomas Medical Group

Desert Falfn!ly Medical Center
Haspice of the Desert Communltles

Kenneth Russ M D

lLaboratory Corporation of America

Margaret Cooper-Vaughan, M.D.

Pathway Pharmaceuticals,Inc.

Quest Diagnostics Incorporated

Sovereign

Steven Gundry, M.D.

Westcllff Medlcal Laboratortes, Inc.

' TOTAL

Current —_1-30 =~ "31-60 6150 > 90 TOTAL
- Bss L - - 1,555
D @oogy T . - - (3,009) Pregatd
C(@sse), - - {3,556) Prepaid
____: - 8085 8065 -t o 12,130 Rec'd4/2
L7429 - T - - (5.742) Prepaid
. -1 232 o - 2,312
_(5399) - _ - (436) (5,835) Prepaid
- | 2548 2548 2548 ' - 7,643 Paym't Plan
,,,,,,,, - R - s 52
(5,772) S . . - (5,772) Prepaid
1 2280 S - - - 2,250
T e 195
P (2,851, ‘ - - - (2,651} Prepaid
(23.67 sﬁ 72,673 8,612 2,548 (364 (330
lofl
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Desert Healthcare District
Deposit Detail

March 2011
Type Date Name " Amount
Deposit © O Tosmrottl 0 T T T T 1,492
_ 1 - - ] - T/ T -
___________ | R 1 . —
o T T Valley Creditors Service B - (95)
i ‘ L __ T-Mobile _ ‘ {1,323
__ . J - _ThomarsiDEEﬂ___ o {75)
TOTAL ] 1\ - o ) (1,493)
Deposit ' ospimeti Y
: |
} T | [sweofcalfonia- o (49)
[ ‘ 777777 ‘ |Valley Creditors Service - (302)
- __ 1 ‘California Business Bureau, Inc. o (150)
TOTAL T | J— - T (501
o ‘ - " No property tax receripgs"in the month of March

9C

lofl Deposits - District
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DESERT HEALTHCARE DISTRICT ]
o o o PROPERTY TAX RECEIPTS FY 2010-2011

- | - RECEIE’TS TWELVE MONTHS ENDED JUNE 30,2011

| o FY'200’9-2010 Actual ; FY 2010-2011 Projected/Actual

iBudget % 'Budget $ i Actual Receipts |Variance | .Budget %IBudg_;etﬂi Act % :Actual Receipts Variance

1 \
| :
July 0'40/9;3i 777777 19680 28% 5  133178'$ 113498 |  29% S 136300 2.2% $ 104,432 §  (31.868)
Aug 6.3% $ 302,880 33%|3 158754 $ (146,126) - 34% $ 159,800 3.1% $ 145889 $  (13.91%)
Sep | ﬁﬁzgfﬁﬁ 1392007‘A_0_0%|$ -.% (139200)  00% 3 L 0.0% 8 - 8 -
Oct ] 0.1%| S 4800 | 3.1%'$ 146770 $ 141970,  32% §$ 150,400? 3.0% $ 142,852 $  (7.548)
Nov | 0.3% $ 14400 | 00% $ -1$  (14,400) OO%.$ - 01% 3 5778 % 5778
Dec | 202% $ 969600 © 203% $ 972920 |$ 3320 212%. % 996400 19.5% $ 918116 §  (78.284)
Jan 22.9% $1,098,240 . 21.7% $ 1039784 '$ (58456) | 22.6% $1062,200 245% $ 1152698 § 90498
Feb ~ 67% $ 321600 61% S 291289 $ (30,311) i  63% $ 296,100 3.4% $ 160.744 $ (135,356)
Mar 01%\ $ 4800 00%§ -,s,i(afsooﬁ 00% § - 0.0% $ - 8 -
Apr *| 6.5%, $ 312000 | 67% $ 319,765 § 7765  7.0% $ 329000 0.0%
May = | 32.8% $1574,400 | 306% $ 1470350 § (104,050 32.0% $1,504,000 0.0%
June 0.8% $ 38400 | 14% 5 67,089 | $ 28,689 | 15%,$ 70,500 0.0%
Total 100% $ 4,800,000 . 95.8% $ 4,597,908 [ $ (202,092) 100%) $4.700,000_56.0% $ 2,630,510 _§ (170,690)
4/1/20113:58 PM 10f 1

6-30-11 YTD Properiy Tax Receipts
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Las Palmas Medical Plaza
Deposit Detail

March 2011
Type Date ! Name Amount
wiiép_cis.t ~Towtorz011 T ] 12,157
__ L

____E_i_’_aymen: I__ 03/10/2011, 011, Contour Dermatology & Cosmelic Surg (10 (5,402)
__[Payment | 03/10/2011] “Derakhsh Fozouni, M.D. (4.403)
_i_Pa_yrr_lem : 03;_’1{]/207171 Deyakhsh Fozouni, MDﬁ—r (2,353)
TOTAL | o _;,,,, (12.157)
'''' Deposit 03/10/2011 |[ o o 16,342
. Payment | 03/10/2011 |C||fton Cole, M.D. o {2,495
_ Payment | 03/10/2011 *Ronald Himmelman, M.D. (3,213
- wPayment ] 03/10/2011  Brad A. Wolfson, M.D. (3,518)
~ lPayment | | 03/1022011 Aijaz Hashmi, M.D., Inc. (2,544)
\Paymer_at_ 03/10/2011,  Brian Cleary, M.D. T (2,460)
______ \Payment . 03/10/2011 ‘Howa_r_d_C_ongress, M.D. (2,112)
TOTAL ‘ (16,342)

L - A _
~ Deposit o 03/11/2011' T o 46,290
______ _Payment . | 03/02/2011 Johr Badnar, M.D. & John Demerssman, h (5,742)
~ Payment’ _4‘ 03/03/2011 BObby Bhasker-Rao (3,950)
L |Payment_____ l QQ@QOH West Paczf ic Medicai Laboratory (3,354)
Payrrjjent Lo B3/08/2011 ) Pathway Pharmaceutlcals Inc. {_2,441}
Payment ' _ 03/08/201 1__ _Mllauskas Ey_e_l_r_:entute Medical Group (6.375)
lPayment 03/08/2011]  Jay Forgeron, RFT (5,126)
- Payment ‘ _@98/2011[ Quest Dlagnosncs Incorporated (5,772)
B Payment P 03/11;’20117777 Kenneth Russ M.D. (4,624)
) __P_z_ayment ___W_ 03/1 1[2311Y AdvangeMe_dacal Analysm LLC ) (1,476)
_Payment | 03/11/2011 WD_e_sgrl Family Medical Center (3,556)
- Payment ! 03/11/2011 Dawd Neumann, M.D. (2,873
TOTAL i 7 T B (46.290)
”'@_epos.t 03/21/56'1’1 **** - 2,650
_______ Payment o3f21/2’61’1| _ Lynnw Cooper, M.D. (2,650)
TOTAL - i j L i (2.650)

Pl |
Deposit 032172011 | 5,470
1of2
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Las Palmas Medical Plaza

Deposit Detail
March 2011
' Type Date Name Amount
7 |Payment i 037217201 iPacific Sleep Medicine Services Inc (5,470)
TOTAL | | B B (5,470)
 'Deposit | 03/21/2011 - | 1,468
- 'F'fayment 03/21/2011 ~ Brian Wexler Ph.D. o (1,468)
TOTAL i L (1,468)
_— i T — e
' [ | .
_____ ‘Deposit ) 031’29.’2011 1 o L 3,523
| I
@ént ‘ ~03/28/2011] ‘Wnnams Medical Group Incorp. (3,523)
TOTAL | l o T B (3,623
' |
“Deposit . 03/31/2011 - 44,679
- L 'SDRMA ) ) (2.676)
7 ~ SDRMA - (1,251)
~ Payment 03/17/2011 | IMargaret Cooper-Vaughan, M.D. (2,548)
_Payment ) 03/23/2011 Steven Gundry, M.D. (5,182)
_ |Payment 03/25/2011|  |Peter Jamieson, M.D. ] (2,908)
Payment 03/25/2011 Laboratory Corporation of America (5,399)
) Fayment 03/25/2011] 11 Westch_f{ Medical Laboratories, Inc. (2,651)
_|Payment 033172011 | Quest Diagnostics 1ncorporated (8,772)
_ \Payment ‘ 03/31/2011 “John Bednar, M.D. & John Demerssman, I‘\ (5,742}
i ‘Payment_ 033172011 Desert Family Medical Center {3,556)
tPayment } S oast2om Deserggoinsultants Ing.- (3,874)
) Eyment | 03312011 Cohen Musch Thomas Medical Group {3,009}
TOTAL B S - (44,679)
] - | [Total deposits 132,580

2of2

Deposits - LPMP



Desert Healthcare District

Warrant Report
As of March 31, 2011

Type : Date | Num Name Amount
1000 - CHECKING CASH ACCOUNTS o
1010 - Union Bank - Checking T - B o
Liability Check 03/0222011 111055 | AXA Equitable Retirement Services | (2,202)
Liabilty Check  : | 03/03/2011 ‘QuickBocks Payroll Service S (14388
Bill Pmt-Check | | 03/08/2011° 11056 Alzheimer's Association (15975
Bill Pmt -Check 03/08/2011] 11057 Anthem Blue Cross o o {105)
Bill Pmt-Check © @ 03/08/2011] 11058  BHi Management Consulting N (8703
Bill Pmt-Check ' 03/08/2011] 11058 ' Blood Bank of San Bemardino a ~ (86,250)
Bill Pmt-Check  03/08/2011" {1060 | Brian Wachs, CPA o o (500)
Bill Pm¢ -Check 03/08/2011  |41061 | |Desert Cancer Foundation - (45.000)
Bill Pmi-Check _ 03/08/2011 {11062 | |Family YMCA of the Desert ) (11,638)
Bil Pmt-Check . 03/08/2011 ‘11063 'First Bankcard 7 o (254)
Bil Pmt-Check | | 03/08/2011 11064 _ Fontana, Michaet (1,350
Bil Pmt-Check | | 03/0872011] 11065~ Food Now o - o (5,000)
Bill Pmt-Check ' ' 03/08/2011] 11066 . -Law Offices of Jeffrey G. Scott O (9.380)
Bill Pmt -Check - 03/08/2011  |11067 | |O'Bayley Communications o ‘ (613)
Bill Pmt-Check  03/08/2611  |11068 | }Orkm inc. - - (55)
Bill Pmt-Check | 03/08/2011 ‘11069 | Peter Young- o o (84)
Bill Pmt -Check 03/08/2011 11070 Sedgwick CMS | (738)
Bilt Pmt -Check 03/08/2011; 11071 _  Shelter From The Storm {8437
Bili Pmt -Check ir 03/08/201“ ‘11072 . _SkyRiver Communications, Inc. _ ) (799)
Bill Pmt-Check ' 03/08/2011] 1073 . State Compensation Insurance Fund (856)
Bill Pmt-Check ~ 03/08/2011° 11074 | |TheCleanPC 7 {1.128)
Bill Pmt-Check  03/08/2011  [11075 |  Tricia Wheeler- B o (62)
Bill Pmt-Check . 03/08/2011 '1107’6¥\/Enzon - - 47
Bill Pmt -Check _j_} 03/08/2011 11077  'Verizon Wireless o o (408)
Bilt Pmt -Check _ | | 03/08/2011. 11078 Xerox Corp__ o - (420
Liability Check osnmo'n_] ___QuickBooks Payroll Service (14,336)
Bill Pmt -Check 037172011 111079 | iCoPower Employers' Benefits Alliance S (2.043)
Bill Pmt-Check  * " 03/17/2011" 11080 | |Cove Communities Senior Association * {5.000)
Bill Pt -Check | | 03/17/2011 11081 | |Family Services of the Desert . {28.831)
Bill Pmt -Check ﬂ 03/17/2011 11082 'Palm Springs Unified School District - (103323)
Bili Pmt-Check ' | 03/17/2011/ 11083  Pegasus Riding Academy ] O (12,629)
Bill Pmt-Check 03/1?50?1’\ 11084 . :SkyRiver Communications, Inc. o - (799)
Bill Pmt-Check  03/17/2011 111085 | |Steve Brown T ' (119)
Bill Pmt-Check | | 03/17/2011_ 111086 | |Stroke Recovery Center ~{5,000)
Bill Pmt -Check | ‘ 03/17/2011 11087 ' The Well in the Desert - © (5,000)
Bill Pmt-Check — "| 03/17/2011. 11088 ' 'Unified Office Services, Inc. - (58)
Bill Pmt -Check 03/22/20111 11089 BHI Managemeﬁ‘t_c'bnsunmg ’ ' (1,799)

lof2 Warrani Report - District
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Desert Healthcare District

Warrant Report
As of March 31, 2011

Type Date | Num | Name Amount
Bill Pmt -Check 03/22/2011! 111090 ©  Coachella Valley Rescue Mission o (5,000)
Bill Pmt-Check | | 03/22/2011° 111091 | Cook Coatings, INC. (85,317)
Bill Pmt -Check | i 03/22/2011 11092 ‘ Donna Craig (140)
Bifl Pmt-Check ! 03/22/2011 11083 | Principal Life Insurance Co. (475)
Liability Check ' 03/30/2011° 11084 | JAXA Equitable Retirement Services (4,450)
Bilt Pmt -Check 03/30/2011, 110695  |BestSigns,Inc. (733)
Bili Pmt -Check 03/30/2011| 11096 |Cal State University, San Bernardino (1,000)
Bill Pmt -Check |03/30/2011 111097 [CalCPA (499}
Bill Pmt -Check | | 03/30/2011! liW, 'Calif. Public Employees'Retirement System (14,806)
Bill Pmt-Check | | 03/30/20%1' |11099 . Deserf Aids Project (4,812)
Bill Pmt -Check ‘ 03/30/2011 111100 | DeserfArc - C (1934
Bitl Pmt-Check | | 03/30/2011 111101 ‘ ‘Desert SteamvAir Alet ) (680}
Bill Prnt -Check . 03/30/2011° 711102 | 'DLR Group i (2,115)
Bilt Pmt -Check _03/30/2011 11103 | |Jewish Family Service of San Diego (9,045)
Bilt Pmt -Check __03/30/2011, 11104  |Micioedge, [LC o (249)
Bill Pmt -Check }703/30/2011| 11105 [Orkinne. o (55)
Bl Pmt -Check | 03.’3012011| 11106 'Purchase Power (200}
Bill Pmt -Check ‘ | 033020117 [11107  Sedgwick CMS - ' (738)
Bill Pmt-Check | | 03/30/2011° [11108 |  Shred-it - (60}
Bitl Pmt -Check 1 03/30/2011 {11109 ‘ ‘Slow Food Desert Cities B i (2,589)
8ill Pmi -Check - 03/30/2011 11110 | Verizon Wireless (408)
Liability Check 03/31.’221 i R | QuickBooks Payroll___Serwce (10,467}
Liability Check ~  03/31/2011; chkBooks Payroll Service (3,673)
Check ©o.ooo3/3zotty, Bank fees - (461)
TOTAL | - ‘ I T (513,465)]
20f2
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Credit Card L;mlt $2, 500 ;

Credlt Card Holder I

Routine types of charges

Number of credlt cards he!d by Dlstrlct personnet 1 ‘

Office Supplies, Dues for membershlp, ( omputer Supphes, Meals, Travel mclu_dmg airlines and Hote!s, Catermg, Supphes for BOD
meetings, CEO Dnscretmnary for small grant & gift items

Desert Healthcare District

Details for credit card expendeitures

Credit card purchases February 2011 - Paid in March_ 2011

Statement ) .
Total Expense
Year Month | Charges Type Company] Amount | Purpose
2011 March | $ 25415 o ) 777‘ ]
S N R ! }
1iDgt’ail of expenses: ; ~ B }
i - o __iiﬂirline - Distﬁct ' 5_ " 18.00 Board Secretary/Clerk Conference - 5. Brown
___________ ) ] Catenng ~ District _577;97 15 'Board of Director's meeting - Lunch
Computer S 39.00 Software support

;District

S 254.15

Tofl Credit Card -4-2011 - escription of expenses
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Warrant Report-Las Palmas Medical Plaza

Desert Healthcare District

As of March 31, 2011

Type Date

[ | Num

Name

Amount

1000 - CHECKING CASH ACCOUNTS

1046 - Las Palmas Medical Piaza

Bill Pmt-Check | 03/08/2011/ 8206 | [Cook Coatings, INC.

Bill Pmt -Check 03/08/2011° 8207 | |Desert Solar & Construction

Bill Pmt -Check 03/08/2011 8208 | |Fontana, Michaei -
Bill Pmt -Check . 03/08/2011 8209 | |Imperial Security’ B
Bill Pmt-Check | 03/08/2011__ 8210 | |La Salie Lighting Services

Bill Pmt -Check 1 03/08/2011 8211 | [Orkin Inc. )

Bill Pmt-Check | | 03/08/2011__ 8212 | |Palm Springs Disposal Services Inc
Bill Pmt-Check | 03/08/2011; 8213 | Pinnacle Landscaping Company
Bil Pmt-Check | 03/08/2011] [8214  SSW Mechanical Construction, nc.
Bill Pmt-Check ' 03/08/2011 |8215  Waste Stream Solufions. 6anforma
Bili Pmt-Check 03/08/2011 |8216 Inpro Construction

Bili Pmt-Check  ~ 03/17/201%] 8217 . Desert Air Conditioning Inc.

Bill Pmt-Check ~ 03(17/2011° _ 8218 | limperial Security

Bili Pmt -Check 03/17/2011 8219 Inpro Construction

Bill Pmt -Check 03/17/2011 8220 | |La Salie Lighting Services

Bill Pmt -Check 03/17/2011 8221 Verizon

Bill Pmt -Check | 031772011 8222 | |West Pacific Medical Laboratory-
Bill Pmt -Check | 032220117 (8223 'Amtech Elevator Services

Bill Pt -Check ' | 03/22/2011) 8224 Christal Cleaning Connection

Bill Pmt -Check | 03/22/2011] [8225  Imperial Security

Bill Pmt -Check | 03/22/2011] [8226 Inpro Construction

8ilt Pmt -Check © 03/30/2011] [8227  Desert Water Agency

Bill Pmt-Check 03/30/2011] ;8228  DLR Group

Bill Pmt-Check  03/30/2011 8229 ;. Imperial Security -
Bill Pmt-Check | 03/30/2011  '8230 | iInpro Construction '
Bill Pmt -Check 03/30/2011 8231 ‘ La Salle Lighting Services

Bil Pmt -Check | | 03/30/2011 8232 | |OrkinInc.

Bill Pmt -Check | (03/30/2011 2233 © [SDRMA )
Bill Pmt-Check | 03/30/2011, |8234  ‘Souwthern California Edison
Bill Pmt-Check | 03/30/201 1‘ 8235  Waste Stream Sotutions California
Check Too3m12011 Bank fees/Credit cards fees - Lease payments
TOTAL L T e

(13,877)
(1,350)
(3,173)
(1,254)

(631)
(160)
(1,849)
{1,200)
(5,580
(475)
(260)
(2,528)
(2,508}
(1,275)
(213)

1lof1
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DESERT HEALTHCARE DISTRICT
A

< —pee ) Ty o O )
e ,,)f*/f(g A ity oy

MEMORANDUM

DATE: April 12, 2011
TO: Finance and Administration Committee
FROM: Peter Young

RE: Retirement Protection Plan (RPP)

Current number of participants in Plan:

Active — still employed by hospital 201
Vested — no ionger employed by hospitai 94
Former employees receiving annuity _35
Totali 330

The outstanding liability for the RPP is approximately $7.4M (Actives - $5.6M and
Vested - $1.8M) vs. an investment portfoiio vaiued at approximately $3.7M.

The payouts, excluding monthiy annuity payments, made from the Plan for the

Nine (9) months ended March 31, 2011, totaled $250K. Monthly annuity
payments total $6.3k per month.

34
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DESERT HEALTHCARE BISTRICT

OUTSTANDING GRANTS INCLUDING GRANT PAYMENTS
As of 3!31[2011

Orlglnal Grant Amt 711/2010 Total Paid Open
Grant ID Nos, Name TOpen Grant Amt]  2010-2011 | Bal Fwd/Newl Juty-June [ BALANCE
(2007-154 BOD 2/27/07 | Cathedral City - Walking Track 3 350,408 % 35041 % -5 35041
777777 Adjustment made to /S balance - 'J‘?oiﬁayment o : o ) 3 (35047M
2008-236 - BOD 6/24/08 'CSU - Eth Rnto BSN Qohort $ 161,213 ‘s s37ig'3 53738 s -
2006-370-B0D 472808 'HARC Inc T 's 800000, % 330000 $ 2100008 120,000
2009-378-BOD 672300 Arthnitis Foundation % 129,000 5 12800 § 11638 % 1261
Arthrms Foundation - Nat used ; ' I ) ) "3 {1.261)
2009-429-800 6773108 Barbara Sinatra Children's Center T 'S 14245 3 14245 .
2009-430-BOD 6/23/08  Deserl Women for Equaity T s 160,000 | _ '3 52800 § 48955 § 3845
"Delete unpatd grant #430 - Nat used . ! ! $ (3,849)
2009-439°BOD 6/23/08  YMCA - Y-Be-Fit Cabet yerxaiCorsini s “y30804 ! “$ 14420 3 - % 14420
o T Grantiunds not spent - Adj made 16/2010 YT @mioegy ‘ - $  (14.420)
7009-441-B0D 6/23/68  YMCA-YR 2 Y-Be-Fii Two Bunch Palms ' § 51849 s 875 s 534 8 BRI
Adjustment - not spent  YMCA-YR 2 Y-Be-Fit Two Bunch Palms t ! T o Tg o (B.191)
2009-455-80D 7/28/03 _CVAG - Desert Resource Center Nurse  § 184,306 's 14npa2 g 124404 $ B4R
2009-457-BOD 7/28/08  PSUSD - Nutrition Ed Prej _§ T hisast s 14939 § - 3 110938
7777777 “PSUSD - Nutrition Ed Pro} - Not used o ) - $ (11939
2009-456-BOD 7/28/03'PEUSD - Free breakfast Prog s 219,652 'S 74948 28478 F 46470
T lpsush - Free breakfast Prog - 1 mol used 7 ’ o C3 (anATD)
200%-481-BOD 9/22/09 |CVEP B T 311,852 '$ 471354 's 70099 §  101.255
2009-482-B0D 9/22/09 |Pegasus Riding Academy - 3 R '3 4215 s 4,149 § &6
|2003-482-B0OD 9/22109 lpegasus Riding Academy Adjustmem T T ' h ' 3 661
2009-476-80D 92209 | Shelter from the Storm 3 250,000 $ 81250 % B1250 '8 .
2008.463-80D 10/27/08 |Desert Cancer Foundation T '$ 350,000 $ 15000 § 15000 % .
2009-489-B00 10/27/06 | Desert Community College District T8 T 79050 § 4347885 35572 % 7,906
2009-486-BOD 19/27/08 | Aizhaimer's Associalion Extension #/30/11 % 71,066 $ 30050°§ 15975 & 23.075
2009-495-BOD 10/27/09 | Pathways lo Success ‘s 705,000 T % 57750 % 23625 % 34425
2009-505-BOD 10/27/09  |RAP TAP - Tecnnical Assistance Prog s 72,500 $ 72500 '% 28075 % 44425
2008-500-B00 11/24/09 ' Strcke Recovery Cenfer |s  1a8700¢ § 48325 5 48329 8

2009-502-BOD 11/24/08  DesertArc s 68,544 1 $ 82326 5 25407 s 38,919
2010-518-BOD 1/26/10  Shelter From the Storm. - LS 58,250 | S 4Bz 8 16874 § 30929
2010-525-B0D 12610 Bridges of Hope, ~ s 38,743_} ) 3 3843 % 3843 5 -
2010-526-BOL 1/26/10  Desert Aids Project i s 48500 '$ 26456 5 26456 § -
2610-524-BOD 1/26/10  San Gorgonio Memorial Hospital 3 122 23t $ 12,223 & 12,223 % -
2010-545-BOD 3/23/10  United Cerebral Palsy § 26008 § 20156 5 17555 % 2601
2010-557-BOD 4/2710___Berrego Communily Health - DHS Clime~___ § 159,604 $ 69604 8 B9E04 § -
2010-551-BOD 4/27/10 {ACT for MS - Ennanced Strength Training $ 134580 $ 74019, % 60561 3 13458
2010-560-BOD 4/27/110 IHEALNet—RAF’ o adrmimister prog - 2 yr % 343363 3 266106 i 77,257 ‘ $  188.84%
2010-562-B0OD 5/25/10 IJB\y_tg:f_l Family Serv of the San Diego - Housing 5 40,196 3 40498 5 38178 % 4620
2010-563-BOD 5/25/10 | .Famny Services of the Desert - Mental Health 3 128,137 § 90,306 § 85493 § 12813
2010-562-BOD B/22/10 Chnstophers Clubhouse - Support radkiDS 13 8620 3 8820 3 77568 % B&2
7/26/2005 - Agreement  Housing Authority __I_R’_werSide Cty - DHS Land ! & 1000000 _ % 1000000 % - % 1000000
2011-557-BOD 7/27/30  Bomego Community Health - DHS Clinic Ext i B i 170.396 % 170396 B -
2011—572@00 7270 Angel View - 2 yr pllot project - Servi-emplyees ,},, - ! 5 132000 E 26700 § 402300
2011-582-B0D 7/27/10 Ramon Alternative Ctr - Improving health i i $ 28225 . % 8,468 I $ 19,758
2011-596-BOD 9/28/10  Desert Cancar Foundation - Assistance Project t$ 200,000 § 135000 % 85,000
2011-581-BOD 9/28/10  Visiling Nursei_-_!?omt of Care Technology | I 3 116,622 ~ 3 105000 % 11,623
2011-667-BOD 10/28/10  YMCA - ¥ Be F1t- ASES Afterschool Program ‘ X 25,861 % 23275 % 2.586
2011-608-BOD 10W26/10  Cielo Vista Charter School - Healthy Lifestyles i 259726 $ 118,584 & 142163
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DESERT HEALTHCARE DISTRICT

As of 3/31/2011
TWELVE MONTHS ENDED JUNE 30, 2011

Food Distribution Program - Expensed to A/C 7010°

' Original Grant Amt 7112016 Total Paid Open
Grant ID Nos, } Nama | Open Grant Amt]  2010-2011 [ Bal Fwd/New| July-June | BALANCE
2011-619-B0D 11/23/10 _Pegasus Riding Academy - Riding for Recovery g 56,128 3 25258 % 30870
2011-624-BOD 12/21/10__ PSUSD - Nutrition Ed & Physicat Act- 3.5yr,s 1S 80328 $ 103323 3 700303
2011-625-BOD 12/21/1¢  Stroke Recovery Center - Core Qp Support- 2vrs 3 368,066 3 83,040 % 286028
2011-630-B00 1/25/11  LieStream Biood Bank - Rare Blood Expansion _$__ 250,000 $ 56250 % 193750
2011-631-BOD 1/25/11 __CSUSE - GVHC - Physical Fitness program % DOD $ 10,000 %
2011-632-BOD 1/25/11 \Jewnsh Family Serv of the Desert - KidsFirst i ki 44_9703‘: L $ 10104 3 34,801
12011-640-80D 3/22/11 Desert Woemen for Equalry - Mammogram Prog ! % 80,000 I 3 50,000
2011-543-BOD 3/22/11__|CVEP Pathways to Success - Scholarships b T £ 212,500 § 712,500
TOTAL GRANTS ' $ 2,759,056 § 3,015185 $ 2130,654 § 3,522,354
Amts ava:lableiremainlng for GranUPrograms FY 2010-11: T | ) '
Armount B-ud-geted 2010-2011 o B § 4,000,000 B '
Amount granted through March 3,214 T 3 (2‘?59,0-563 ----- B
Grant 266 - JEWIS[LEM{Semégs;-ﬁé-aesert San Diego - Comestion T s e ‘

Various food grants 7/1/10 -3/31/11 _ $ (193484) & (193454 ’
Commiments to consultants; 1 $ -3 -
Balance available for Grants!Programs i $ 1,037,325
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Program Comimitice
April 12, 2011
PENDING GRANTS UNDER REVIEW/
DISCUSSIONS WITH COMMUNITY-BASED ORGANIZATIONS

Pending Grants Under Review,

1. CSUSB/Coachella Valley Health Collaborative — Part 2 of the Phiysical Fitness Challenge —
grant request to pay tor the salaries of the Project Director and Part-time Administrative
Assistant to maintain and run the program. In a meeting with Program staff and Program
Committee Chair Sid Rubenstcin, it was emphasized that this request must include a definite
statement of outcomes; how these oufcomes will be measured; funding is contingent upon
receiving mental health funding (Riverside County Prevention and Early Intervention) that will
pay for 2 of the salaries; type of reporting; a definite correlation to HEALNet; and a threshold
to be set with a cut-off project date if not met. Request amount - $37,000

STATUS. Application has been submitted. The budget is incomplete and we are waiting, for

answers to questions on some budgef line items.

2. Piranha Swim Team - Fit Fish program specific to non-competitive children that will enroll
in a 12 month fitness and nutrition program that will measure progress utilizing MaxVO2
(maximum volume of oxygen intake) and the percentage against the height/weight growth
chart. Request amount - $43,000

STATUS. Grantce unable to provide audifed financials. They are checking with their CPA firm
to consider conducting an audit. Also, the application has been reviewed by staft — at this time,
the application itself does not satisfactorily describe tlie program’s specifics or measurcable
outcomes. Once all mandatory documents have been received and reviewed, staff will ineet

with grantee to address concerns and assist with the application.
3. Mizell Senior Center - draft application received for Meals On Wheels. Quite a few

inconsistencies in the narrative; we are waiting o hear oufcome of meeting that Mizell had

with Stroke Recovery Center of the possibility of Stroke preparing the meals.

57



CBQs invited to submit an application — applications not yet received.
1. Healthy Familics Foundation — expansion of the Home Visitation Program fo include
nutrition echucation, obesity prevention and reduction through their one-on-one, in-home

parenting education services. Request antount unknown at this time.

2. CVAG — continued funding support tor the Public Health Nurse(s) position at Roy’s Desert
Resource Center. They will be requesting two year funding for an approximate dollar amount

of $230,000.

3. Eisenhower Medical Center — Luci Curci Cancer Center — request for funding a physician-
referred exercise programt for cancer patients through the Center’s Cancer Support Services
program. Best practice models and recommendations for program follow up and guidelines
from Institute of Medicine and National Cancer Instifute. Approximate request amount

$25,000.

4. Palm Springs Mounted Police Search and Rescue - a phonc call and follow-up email
inquiring about a possible funding request for air support for helicopter rescue operations or
replacement of outdated medical bags or replacement of ropes and equipment. Palm Springs
Search and Rescue reccived District funding in the year 2000 for the purchase of a fruck. This
preliminary request was brought forward to the Program Committee and feedback indicated
this request may have merit, but also that helicopter rescuc/transport may be considered Public
Safety and could lead 1o requests from Fire Departiments, etc. District legal counscl was
consulted for advice regarding a direct health nexus. After review, (please see separate
document describing Section 32121 of the Health and Safcty Code) PS S&R was invited to apply
for funding for the replacement of outdated medical equipment and bags, as this would be a

better fit within the statutory framework of Section 32121 of the Health and Safety Code.

5. Coachella Valley Community Trails Alliance — The organization is requesting {unds to cover
the set-up and production cost of the first run of their new and improved Coacliella Valley
Bikeways Map. The estimated cost is $1 per map with a 10,000 to 20,000 run. Suggestions by
staff included a possible small grant of $5,000 to cover the production of 5,000 maps thal
would be given away to nonprofit organizations andjor District residents. This map could also

be used as a prototype to solicit paid advertisers for a second production with businesses listed.
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6. Desert AIDS Project — telephone conversation with Exceutive Divector David Brinkman (and
subsequent email sent of an execative summary of proposed project) seeking an invitation to
apply for a two-year grant in the amount of $150,000 to fund the purchase, installation and

initial implementation of a new Electronic Health Record (EHR).
Preliminary conversations with CBOs.

1. UCR/Desert Regional Medical Center partnership —

1a) staft met with Craig Beam of MDS Consulting, who has been retamed jointly by
UCR and DRMC to explore the District’s interest in a capital investment to repurpose/refit the
current UCR Palm Desert education cenfer to include a clinic for a practice residency progran.
This chnic would be ambulatory and encompass both teaching and clinical space servicing
pediatrics to geriatrics. No dollar amount was discussed.

by A year-old draft letter proposal ($200,000 for a 3 year period) was received from
Neal Schiller, Sr. Associale Dean for Student Affairs at UCR School of Medicine, outlining a
funding request for recruiting low-income students from the Coacliclla Valley to participate in
FastStart and Medical Scholars Programs. Before the application process goes any further, a
meeting with Dr. Raul Ruiz, Terry Green, Neal Schiller and District staff is being set up to
discuss the similarities and differences with the Dr. Ruiz & Partners Future Physician Leaders
Program, Pathways to Success Healthcare Scholarship program, and UCR’s FastStart and

Medical Scholars programs and possible collaborations between the three.

2. City of Desert Hot Springs Community Health and Wellness Center — staff and Program

th

Committee Chatir Sid Rubenstein are meeting with City Manager Rick Daniels on April 117 to

discuss fundraising efforts for the Center.

3. Desert Friends of the Developmentally Disabled — future meeting to discuss possible tunding
opportunities for their We Care Dental Program, focusing on the dental carc needs of children

and adults with developmental disabilities.
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DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET

SPENT PROJ

GOAL #1: PROMOTE HEALTHY BEHAVIORS THROUGHOUT THE DISTRICT

$ 2,805,000

2127537 | 5

Remaining § 677,463

Objectives: i

1.1 Develop and implement programs to decrease the number of overweight and obese District residents
1.1.A. Fund programs to reduce and prevent obesity and increase knowledge and awareness about health, weight
1.1.B. Cellaborate with and support other agencies, funders and foundations

#582 Palm Springs Unified School District - Project Running

#608 Cielo Vista Charter Elementary School - Soaring to healthy lifestyles

#607 YMCA of the Desert - Y Be Fit Director

#624 - Palm Springs Unified School District - Nutrition Education and Physical Activity - 3.5y¥s
#631 - CSUSB - CV Hedlth Initiative - CVHC Physical Fitness Website development

1.2 Promote, develop and implement health related sustainability activities and practices
1.2.A. Parlicipate in regional and local activities that improve the health of residents and communities
1.2.B. Fund programs that support health related sustainability activities and practices
1.2.C. Incorporate sustainability considerations into the future design, procurement, leasing,
construction, maintenance and management of District owned property
1.2.D. Continually improve knowledge aboul sustainability through education and training and
through opportunities to actively engage in developing agency capability in this area

1.3 Utilize grantmaking to improve the health of District residents
1.3.A. Fund programs that support the goals of Healthy People 2010/2020:
1.3.B. Fund programs that comply with Disirict Grant Guidelines

#596 - Desert Cancer Foundation - Comprehensive Healthcare Assistance Project

#619 - Pegasus Riding Academy - Riding for Recovery

#625 - Stroke Recovery Center - Core Operating Support - 2 years

#630 - LifeStream - Rare Blood Donor Bank

#0632 - Jewish Family Service - Mental Health Services for students at PSUSD (therapy offered at school sites)
#6G40 - Desert Women for Equality - We Care Free Mammogram Program

S 1. 100,000

)

Y5 6 A B g,

L5 155,000

5 1,550,000

en

o g b U B3 A

1,127,438  §

28,225
259,726

25,861
803,626

10,000

1000099 5

200,000
56,128

368,060

250,000
44,005
80,000

<
Q
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DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PRO]
GOAL #2: FACILITATE ACCESS & AVAILABILITY TO HEALTHCARE SERVICES FOR DISTRICT RESIDENTS S 1,045,000 683090 | S 458,881
Remaining 5 356,610
Objectives:
2.1 Support efforts to alleviate local healthcare workforce shortage S 343,000 344,500 $
2.1.A. Fund projects related to healtheare workforce development
#572 Angel View Crippled Chifdren's Foundation, Inc - Low-Wage Healthcare Worker Life Improvement Pilot Program 132,000
#643 CVEP - Healthcer Professionals Scholavship Fund 212,500
2.2 Increase awareness of existing behavioral health services in the District S 100,000 -1 %
2.2.A. Fund project for confinuing data collection & reporting of available behavioral health resources
2.3 Collaborate with Desert Regional Medical Center to facilitate access to health care S . .
2.3.A. Monilor local market need for medical office space
2.3.B. Assess feasibility and funding options for expanding on-campus parking facilitlies
2.4 Address Food Insecurity and Hunger Relief within the District S 500,000 173,494 § 458,881
2.4.A. Assess options and potential solutions to alleviate Food Insecurity and Hunger Relief
2.4.B. Continue Year Round Food Assistance Program
P - Hidden Itarvest - 12 month Food Assistance proposal S 183,032
P - FIND Food Bank - 12 month Food Assistance proposal N 275,249
Food Assistance Grants - Fiscal Year to Date 173,494
2.5 Access to Healthcare in Underserved Areas 5 100,000 170,396
#557 Borrego Community Health Foundation - Additional Funds for DHS Clinic Build-Out 170,396

£

——
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DESERT HEALTHCARE DISTRICT

FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PRQO]
GOAL #3: DEVELOP AND SUPPORT INNOVATIVE HEALTHCARE SOLUTIONS S 150000| § 116623
Remaining S 33,377
Objectives: _
3.1 Create a promising practices incubator and support network to develop promising and/or 3 25000 § Hi6623
innovative community based health care initiatives

3.1.A. Promote and fund promising community based health care initiatives
#581 - Visiting Nurse Association of the Inland Counties - Point of Care ‘I"echno!bgies for the VNAIC Hospice ¢ 116,63
multidisciplinary care team 5 F ol
3.2 Promote access to needed prescription medication for atrisk District residents $ 100,000 §

3.2.A. Fund a prescription medication program(s)
3.3 Ensure all District residents have access to immunizations against communicable diseases | & 25000 §

3.3.A. Fund immunization program(s)

h
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. DESERT HEALTHCARE DISTRICT
.  COMPENSATION REPORT - SOURCE: SCO - CY 2009

3-11-2011 - 2011 Compensatian Report - Saurce -

B 3/11/2011
. _ ) : Employee
7 Share Health
- Employées‘ -Salary- Rangem W-2 CalPers  Contributions Deferred  Dental
o T Fulitime Min Max CY2009 % Age CalPers  Comp Vision
Desert Healthcare District ’ B "6 PROPOSED RANGES ‘
Chief Executive Office B $ 120,000 S 175000 5 120,754 N/fa N/fa N/a ) S 35,548
Chief Financial Officer o $ 85000 S5 125000 $ 107,612 Nfa N/a N/a g $ 29,525
Executive Admin Asst/Clerk of the BOD ' $ 45000 $ 70,000 $ 46969 Nfa Nfa N/fa E - & 6807
Chief Program Officer i S $ 75000 $ 10,000 5 77275 N/a  N/a N/a 5 $ 21,025
Program Manager B T ¢ 55000 S BO,000 & - N/a N/fa N/a 5 -5 -
Operation Support Manager 5 45000 S 70,000 $ 56730 Nfa Nfa N/a 5 S 28,267
Grossmont Healthcare District 7 T T I
Chief Executive Office _ o $183,150, 5183150 $165856 3% 60 S 41,796 § 5 22576
Chief Financial Officer ' $140,000 $140,000 $328650 3% 60 S 32,420 $ S 45,917
Executive Admin Asst $43,680  $43,680 542,500 3% 60 $ 10710 § 5 18,723
Chief Program Officer i -
Program Manager _ )
Operation Support Manager ‘ -
Beach Cities Healthcare District i _ 65 o o
Chief Executive Office $161,497  $242,244  $208,200 2% 60 % - $ 36779 & 5,809
Chief Financial Officer ) $100,935 5151404  $112,107 2% 60 $ -8 - % 11,842
Executive Admin Asst T ¢$39,359 559,038‘ 544,553 2% 60 S S S 2,544
Chief Program Qfficer i Vo o o
Program Manager 7 )
Oparatian Suppart Manager i ;$7574§7,7957: $82,192: 556,922 2% 60 § -5
Camarillo Healthcare District 316 B | .
Chief Executive Office T $151,840  $214,240  $192,047 2% 60 $ 19,740 3 3,48
Chief Financial Officer 589,440 $131,040  $102,546 2% 6D 5 .
Executive Admin Asst _ $35360.  $52000  $45487 2% 60 3 -3
Chief Program Qfficer
Program Manager - ) ) ]
_Operation Support Manager 1_ ) |
Desert Water Agency 78 B . ‘
Chief Executive Office " 50 S0 $249,119 250% S5 $ 3501 $ 1,000 S 16,901
Chief Financial Officer ) 5152268 $185064  $194.051 2.50% 55 $ 7,411 S - % 16,901
Executive Admin Asst U 476656 $93,168  $97374 250% 55 3,687 S $ 14,287
Chief Program Officer i T - o T '
Program Manager B ) ’ i
1of2
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) ) ) Emplayee
’ o ’ - ’ o Share Health
Co Emploveers' Salaryl Ra}wge i W-2 CalPers Contributions Deferred Dental
T T Full-time Min __~ Max V2009 ~ % Age  CalPers Comp  Vision
Operation Support Manager 578552 $95472 5102167 2.50% 55 S 3871 S - § 16,901
Mission Springs Water District ' ' _ 51 7 o o
Chief Executive Office ' 5184800  $197,941 270% 55 5 12,837 S 17,204
Chief Financial Officer _ - T 8115170 $147,014  $153,814 2.70% S5 § 10,290 $ 17,304
Executive Admin Asst o  s64,126  $81,827  $82,206 270% S5 3 5,728 $ 17,304
_Chief Program Officer ) i L ) '
Program Manager i 7 ) 7
Operation Support Manager I _ 99486 $126984  $131,356 270% 55 5 8,889 § 14,504
San Gorgonia Pass Water Agen-c;,} a 7 I
Chief Executive Dffice o | $153,228. $153,228 $153,228 3% 60 12258 $ 13,445
Chief Einancial Officer ' ' S86,707  $86707  $86707 3% 60 6,537 $ 13445
Executive Admin Asst ' } © 0 $79428'  $79.425  $79.425 3% 60 6,354 $ 18,934
Chief Program Gfficer ) o ’
Program Manager i 7 ‘ 7
Opérati_on Support Manager- ~ "_ ) ) 576,054 576,054 576054 3% 60 S 5,084 § 14,770
Beaumont-Cherry Valley Water District o 38 ) 7
Chief Executive Office T 5194334 $194334  $101,875 2.75% 55 § 30,323 S 6,066
Assistant General Manager o 7 $124,002' $124,0927  $133,631 275% 55 § 41824 § 13,222
Business Manager . 594473 594,473 $98510 2.75% 55 5 31,841 S 14670
Chief Financial Qfficer ) ’ ) ’ ) N _ ) B ‘ ) )
Executive Admin Asst - o 548,817 558,406  S$61664 2.75% 55 $ 13,893 5 12,839
Program Manager ’ “
O_peration-Suppb_rt Manager B ’ o ’ : \ B
Coachella Valley Water District B VT .
Chief Executive Office S | $253,422  $253,422  $269,114 250% 55 & 21,140 S 15,676
Chief Financial Officer i T T $153,888 $202533  $171,154 250% 55 5 13544 $ Bl
Executive Ademin Asst - © $66,894 592,218 $97,077 250% 55 7.235 ¢ 15,678
© Chief Program Officer - )
Program Manager i i
) Opération Support Mé_n_ager ) ‘ i
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RESOLUTION NO. 11-02

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
DESERT HEALTHCARE DISTRICT ESTABLISHING
A POLICY FOR ETHICS TRAINING AND EDUCATION
TRAINING RELATING TO WORKPLACE HARASSMENT

WHEREAS. in accordance with Government Code Section 33235 ¢ach member of the
Desert Healthcare District Board of Directors is required to complete at least two hours of
tramning in general ethics principals and ethics law relevant to his or her public service every
two vyears; and

WHEREAS, Government Code Section 12590.1 requires that employers having 50 or
more emplovees shall provide at least two hours of training and education regarding sexual
harassment 10 all supervisory employees: and

WHEREAS, the Board of Directors has determined that it is in the best interests of the
District to adopt a policy requiring each Board member to complete a minimum of two hours
ethics training each two vears and requiring all District employees and Directors to complete
at least two hours of training and education regarding sexual harassment in the workplace:

NOW, THEREFORE, the Board of Directors of the DESERT HEALTHCARE
DISTRICT does hereby resolve and order as follows:

Section _1: Policy on Ethics Training and Harassment:

The Board of Directors has determined that it will serve the best interests of the
District to require each Board member to complete a minimum of two hours ethics
training each two years and requiring all District employees and Directors to complete
at least two hours of training and education regarding sexual harassment in the
workplace:

Section 2: Incorporation of Policy in Handbook and Bylaws;

This policy shall be incorporated into the District Employee Handbook and
Bylaws of the District.
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PASSED, ADOPTED. AND APPROVED by the Board of Directors of the
DESERT HEALTHCARE DISTRICT at a regular meeting held on April 26, 2011, by
the following vote:

AYES:  Directors

NOES:  Directors

ABSTAIN: Directors

ABSENT:  Directors

Mark Matthews, President

ATTEST:

Kay Hazen, Vice President/Secretary

[
O
N



Section 13

DESERT HEALTHCARE DISTRICT HEALTH AND RETIREMENT
BENEFITS
Employee Handbook Latest Revision Date:

Section 13. Health and Retirement Benefits.

In accordance with Government Code Section 533200 et seq.. the Board of Directors
has established health and welfare benefits 1o current District employees and directors, and
under specified circumstances to former directors and qualified dependents (“Participants™).
Former directors qualify for benefits in accordance with the provisions of Government Code
section 53201 and are those directors who served in office after January 1. 1981. and whose
total service at the time of termination is not less than 12 vears and were first elected (o a
term of office that began prior to January 1, 1995. Eligible dependents are those included in
the Patient Protection and Affordable Care Act of 2010.

13.1 Health Coverage

=ligible Participants may participate in one of the group health programs
available through CalPERS health plans for medical and hospitalization coverage.
The Delta Dental Plan has been selected for dental coverage, and the Vision Plan of
America for vision coverage. Collectively, (“Health Plans™). Copics of'a summary of
each Health Plan are available at the District offices and the Human Resources
Officer is available to answer questions regarding the selection of a plan. The specitic
plans and types of coverage’s may be modified {rom time to time by the Board of
Directors.

13.2 Maximum Benefits

The amount of benefits payable to or on behalt of any Participant
shall not exceed 100 percent of the total eligible charges covered under a
particular Health Plan which shall include:
(a) Co-payments and deductibles that are payable through the Health Plan.

(b) Amounts also payable under Other Plans that cover the Participant for the
Plan Year; and/or
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Section 13

DESERT HEALTHCARE DISTRICT HEALTH AND RETIREMENT
BENEFITS

Employee Handbook Latest Revision Date:

(¢) Amounts covered by Medicare for the Plan Year, or that would have been
covered by Medicare, if a Participant entitled (o Medicare coverage was
covered under Medicare for the Plan Year. In no event shall benefits exceed
the limits provided by the Health Plan.

13.3  Other Insurance Coverage

The District provides short and long term disability and life insurance coverage
provided to current employees by Principal Life Insurance Company.

13.4 Retirement Benefits

The District offers its full-time and part-time employees the ability (o
participate in its 401 (k) retirement program which is regulated by Federal Law.
Employees may enroll in the plan once they have completed six (6) months of service
and are at least age 21. Pursuant to the plan the District contributes a Dollar for
Dollar Match for the first 4% of employee salary deferral - (Level one) and Two
Doilar for Dollar Match for the next 2% of employee salary delerral - (Level two).
Specifics of the plan are available at the District Office.

4%
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