











Chief Operating Officer’s Report
February 8§, 2011

Operations

See attached 2/3/11 staff meeting action list. This list 1s updated weekly and details the priority items
staff 1s working on in addition to their regular responsibilities.

Las Palmas Medical Plaza - Property Manasement:

Occupancy:
See attached unit rental status report.
98.3% Occupied — 48,340 sq. ft. occupied and 860 sq. ft vacant. The Total rentable space 1s 49,200 sq. ft.

Total annual rent including CAM fees 1s approximately $1,360,000.

Leasing Activity:

Statt is showing the 8§60 sq. {t. vacant suite to a potential lessee this week.

Rooling Project:

The project should be completed by February 11. 2011, The project manager is preparing a tinal
check list to verify all required work under the contract has been completed.

Parking Lot Project:

Tenet has agreed to the increase in the project’s estimated cost and to include electrical savings tor the
purpose of meeting their obligation for the $3 for $1 offset to the prepaid lease amortization schedule.
The notice to award was issued on January 26, 2011. The notice to proceed will be 1ssued after receipt
of the required project bonds which takes approximately two weeks after the notice of award. The
contract timetable for completion of the project is 120 days tfrom the date of the notice to proceed
which would be mid-June 2011.



Action List
2/3/2011

TN

Board of Directo'r‘s Packet

Steve, Staff 4

COMMENTS

21477201 Next Mtg 2/22/20711. Packet out Thursday 2/17/2011,
New Agenda Format To be determined by President Matthews
Sessions with Brent lves 2/22/2011 Beard 2/22/2011 - Closed Session - 11:00am. Staff - 2/23/2011 - 8:30am

Real Estate

Tenet - parking lot Jeff, Peter. Steve On-going Notice of Award mailed 1/26/2011 to Penta Builders. Waiting for Penta to provide
required bonds, insurance, efc.

Bid Bonds Peter/Steve Return bid bonds to other bidders after issuing Notice Te Proceed to Penta

PR/Marketing

[PSUSD Obesity Prevention Donna/Tricia Meeting to be set with Beard Members, Grantees and The Desert Sun for article
regarding this initiative,

IT

2nd Screen in Board Room Peter, Sam 20712011 2nd screen needed for visibility al the west end of the board room.

GIFTS Harry, Sam, Tricia GIFTS program issue - intermittent

Schedule Harry for District visit Sam Harry to address "u" drive issue wiring in board room, etc_here on site.

Legal

Finance Dept

Audit Services Peter 2/8/2011 Research best practices for reviewing services with auditors Lundy & Gutiry

rovided a response.

Change Order Authorization Palicy Peter 21812011 Board requested Staff to bring a policy with a maximum doliar amount for the
CEO Project Manager. and F&A Committee to approve change orders without
waiting for Board approval.

Satary Ranges Peter 2/8/2011 Board referred to F&A Commiitee.

Rain Damage - District Cffice Peter, Sam, Sam spoke to Dale. Waiting to replace ceiling tiles until roof is repaired - easier
to identify leaks.

LPMP

Roofing Peter, Sam, Steve 2/11/2011  iWorking on final check ist. Should be complete by 2/11/20G11.

Rain Damage Sam Suites with rain damage have been reperted to insurance co., SDRMA

Vacancies Sam Only 1 vacancy - 860 sq ft. Bathroom is rented space being brought to ADA
compliance. Waiting for city permit. Plan check called for multipie revisions.
Receiving bids from architects for revisions requested by City.

PROGRAM Dept

Program Committee Donna/Tricia 21812011 For Next Program Committee: 1. Hidden Harvest - $180,735 2. FIND -
$260 926

Pending Grant Review/Discussicns Donna/Tricia See Aftached Report

Discussions with CBOs

DonnalTricia

See Attached Report

CEO Dept

DHS Family Care Center - Riv County

Lisa Brandi, Managing Director for Riv County EDA {Dan Martinez replacement}
is working with Susan Harrington to get the board-related documents. They
would like to make 2 presentation at the 3/22 board meeling. They wilt meet with
staff first in early March to review their documentation.




Actior List
2/3/2011

LN Titsh i s A BOMMENT

Compensation Disciosure Schedule Peter Staff revising State Controller's Report with 2010 data and preparing in @ format
with the same informalion for posting to District website.

Riverside County MediCai Access DonnalTricia Follpw up meeting with Ron Stewart on 2/8/11 at 8:00am

Conferences Staff To Attend 1. Steve - Board Clerk Training - March 3 -4 Monterey 2 Samantha - Green
Summit -March 1 -3 Sacramento 3. Donna/Tricia - Childhood Obesity
Conference June 28 - July 1 San Diego 4. Donna/Tricia - Grand Makers in Health
- March 2-4 Los Angeles

SP Follow-up

Pharmaceutical Assistance Program &  |Board/Staff

Immunization Pregram To be discussed at next strategic planning workshop

Next Meeting: February 10th

COMMITTEE ASSIGNMENTS

CVHC Steve

HealNet General Tricia

HealNet Local Food Tricia

HealNet School/Commun/Activity Donna

HealNet Pelicy Workshop Steve

CVEP Healthcare Industry Counci Donna/Tricia




Program Comimittee
February 8, 2011
PENDING GRANTS UNDER REVIEW/
DESCUSSIONS WITH COMMUNITY-BASED ORGANIZATIONS

Pending Grant Under Review.

1. Health Career Connections (HCC) - $35,000 towards Undergraduate Summer Internship
Program in partnership with Pathways to Success (PTS) healtheare scholarship recipients. HCC
and CVEP-PTS are partnering to address workforce shortazes within the region by providing
paid suruner internships back in the Coachella Valley to DHCD funded organizations. Interns
will gain exposure and experience in a variety of health leadership careers in administration,
allied health and public health. Interns will be at sites full time for 10 weeks, participate in
workshops, be linked to a mentor from the site while working on projects to address key health
inif:atives for the District. Economic development is a key component of the internship
program and interns will receive a stipend. Interns will develop geals, midterm reports, and

final reports in addition to project deliverables as part of their internship.

[CC is requesting District funding for infernship program fee to sponsor interns in at least 5
sifes not to exceed $35,000. The program fee includes the intern stipend and program costs.

Interns will be college students who are from the Disirict, interested in a carcer in health, are
from underrepresented and ethnic, social and or cconomic backgrounds are good fil with the

organizations hosting the intern.

Status: March Program Committee agenda item
Strategic Flan Objective. Goal 2.1 — Suppaort efforts to ulleviate local healthcare workforce

shortage

CBOs invited fo submit an application — applications not yet received,

[. Piranha Swim Team — Fit Fish program specific to non-competitive children that will enroll
in a 12 month fitness and nutrition program that will measure progress utilizing MaxVO2
{maximum volume of oxygen intake) and the percentage against the height/weight growth

chart. Approximate request ammount - §45,000



2. Healthy Families Foundation — expansion of {hie Home Visitation Program to include
nufrition education, obesify prevention and reduction through their ofie-on-one, in-home

parenting education services. Requust amount unkrrown at this time.

3. CSUSB/Coachella Valley Health Collaborative — Part 2 of the Physical Fitness Challenge —
grant request to pay for the salaries of the Project Director and Part-time Administrative
Assistant to maintain and run the program. In a meeting with Program statf and Program
Commniittee Chair Sid Rubenstein, it was emphasized that this request must include a definite
statement of outcomes; how these outcomes will be measured; funding is contingent upon
receiving mental health funding (Riverside County Prevention and Early Intervention) that will
pay for ¥z of the salaries; type of reporfing; a definite correlation to HEALNet; and a threshold

to be set with a cut-off praject date if not met. Approximate request amount - $65,000

4. Desert Women for Equality — request to continue the We Care program that offers free
mammograms through mobile clinics within the District for underinsured and uninsured

District residents. Request amount unknown at this time.

7. Pathways to Success Scholarship Program - request for continued scholarship matching
partnership support and operating costs to manage the scholarship application and selection
process. Approximate request amount - $130,000 (100,000 for scholarships; $30,000 for

operating costs).

8. Eisenhower Medical Center — Luci Curci Cancer Center — request for funding a physician-
referved exercise program for cancer patients through the Center’s Cancer Support Services
program. Best practice models and recommendations for program follow up and guidelines
from Institule of Medicine and National Cancer Institute. Approximate request amount

$25,000.

Preliminary conversations with CBOs.
1. UCR/Desert Regional Medical Center partnership — staff met with Craig Beam of MDS

Consulting, who has been retained jointly by UCR and DRMC o explore the District’s interest

in a capital investment fo repurpoese/refit the current UCR Palm Desert education center to

il



include a clinic for a practice residency program. This clinic would be ambulatory and
encompass both teaching and climical space servicing pediatrics to geriatrics. No dollar amount

wis discussed.

2. CVAG - continued funding support for the Public Health Nurse(s) position at Roy’s Desert
Resource Center. It is unclear if the request will be made by CVAG or Riverside County Dept. of
Public Health. It is anficipated that they will be requesting two year funding. Anticipated dollar

=

amount of $230.000.

/O



Las Palmas Medical Plaza
Unit Rental Status

! - P

s of FEBRUARY 1,2011 B )
. B} _ _ - _ _ T =T — - — — — — }
Unit _ _Tenant Name_ B _ Deposit |  LleaseDates | Unit |Percent| Monthly ___Yearly  |RentPer Monthly Total Monthly] Total Annual
From To Sq Feet] of Total} Current Rent Rent Sq Foot CAM Rent Rent
_ - - . _ — — — - - _ . -
1E, 108 I_Vacani_ . R e 860 | 1.75% __ _ — ) 080
| e e - -

Total - All units - 32 Tenants . $67,732.59 ! ' 49200 100% : % 84,429.23 $1,D13,150.?6 $ 175 $ 28,884.78 % 113,314.01 | £1,359,768.12
- T VT 7 7 summary-AHUnits " _L o _L'_ - T

. . [ Cccupied [ 48340 | 98.3% ' , )

. . . _ . - Vacant 860 1 1.7% i L o . _
Total 49,200 100% - - i
-
T
2032011941 AM 1of1

Las Palmas Finance Committee 2-1-2011




YEAR T0 DATE VARIANCE AN ANALYSIS

S_EVEI_\L MONTHS ENDED JANUARY 31, 2011

DESERT HEALTHCARE DISTRICT

ACTUAL VS BUDGET

Scope: $25,000 Variance per Statement of Operations Summary

4501 - Misc lncome

5000 - Admin Expenses

6500 - Frofessional Fees

7000 - Grants Expense

Las Palmas Medical Plaza -Net -

T$ 1216255 82,500 1S 39,12

$ 427721 $ 6?6941 $7
s _§r49§;$"14.é€1' $
$2.414,840 $2,333337 §

29

(249, 220)

50 633

- 81,509 |

s 2@5@& 334,894 | $_ (42,318) _

_ —_ _:r _ _ JR— JR— — P JE— - — JE— - J— J— —
_ _ _ _ _ . _ I . - - - . _ _
o - ‘ YTD Over{Uncier)_’» 4 e -
Account | Actual Budget Budget Explanation
4000 - Income _ +$3,281,141 I\ $3977,169 $ (696,028). Higher interest income - $50K;Higher unrealized loss on fixed income investments $761K;

\’ﬂghelpollegon recoveries $15K.

=1 =

"Redevelopment payments to the District: Palm Desert $76K; Palm Springs $26K; Other $19K

Lower v Wje expense $50K Lower healthcare expense $21 K; Lower retirement expenses $10K;
|Lower election fees $153K; Varlous expenses lower $2K. Lower education expense $13K

L Hrghertial expense $381( Hrgher professronal fees Camden Group $5K; Brent lves $11K
| ,
I

\Jher 3 amount for approved grants Grent budget emomzed ona straight line basis over the fiscal year

Hrgher rental and CAM rncome $6K Hﬂher deferred marnt expense $41 K; Valet Parking $16K
Offset by variuos lower expenses

S

1-31-11 variance analysis
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July 2010 through January 2011

Desert Healthcare District
Cumulative Profit & Loss Budget vs. Actual

Statement of Operaticns - District - Summary

‘ MONTH ‘ YTD

| ) Jan11 | | Budget | $ Over Budget | | Jul 10 - Jan 11 Budget $ Over Budget
Income - - o Vo ) ' =L ! ; ‘

|4000 Income " agaB7a 568,16ﬂ’  (83,493)  3281,141.  3977.169 (696,028)

14500 - LPMP Income JF 113,483 114,004 | O (521) 798,102 792,028 6,074
T 4501 - Miscellaneous Income 11957 ST T 11,951 121829 82500 39,129
Total Income (610,109 | | 682,171 __4 —(72,082)] [ 4,200,8 B73 4,851,697 . (650,524)
[Expense R w L | B 7

5000 - Direct Expenses C 56,0341 | 77,756 (21, 722)‘ 427, 721 676,941 (249,220)

'6000 - General & Administrative Exp_ | 20,300 | '_ 30,291 |_ O (999h) T 165496 T 164,037 1,459

6325 - CEQ Discretionary Fund - a, 157 - {@adsny 18750 . 29,169 (10,419)

6445 - LPMP Expenses TT71.302 . 65862 | 5640 T s05527 | 457,134 48,393

~ |6500 - Professional Fees Expense 212881 | 6400 | 14,879 ‘i_{ 95496 44863 50,633

16700 : Trust Expenses 732341 | 73553 @19 T 812976 514877 (1,801)
Total Expense before grants o | 242158 257,838 ‘. (15,680) 1,725 966 1,887,021 (161,055)

~ 7000 - Grants Expense 324,905 333,333 - (8,428) 2414840 | 2,3333231 81,509
INet Income ' ' o 43,045 91,000 | (47,955) | 60,067 | 631,345 (571,278)

lofi




Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through January 2011

‘ | ; 77 MONTH | ' ; YTD
| % | dJan 11 Budget $ Over Budget| Jul 10 -Jan 11 Budget $ Over Budget
Income | Ly ] _ B ‘
4000 - Income - ot I N
4010 - Property Tax Revenues 391,667 |- 391667 ' - | 2741869 2,741,669
4200 Interest Income - \ I i_; _ )
- ‘ 4220 - Restricted Int. Income (FRF) D 215799 | 218867 ~(868) } 1,566,269 |1 1,516,669 49,600
e .9999 Rest. for Unrealized GainlLoss (124,360} T @ 667)' | T (82,693), T(1,053.011) © (291669) (761,342)
) Total 4200 - Interest income - 91,439 | 175,000 _ (83.561)] 513258  1,225000 (711.742)
4330 - Collection Agency Recoveries | 245" 333 @7 18957 | L 2831 14,626
4350 * Rental - Airways T 323 | i487. . 156 9258 8,169 1,089
" 'Total 4300 - DHC Recoveries 1,568 § | 1500 1 | 68 | 26,214 10,500 15,714 |
Total 4000 - Income . _ | “4sapra’' 568167 (83,493) . 3281141 . 3,977,169 {696,028)
Total 4500 - LPMP Income 113,483 114,004 621 | 798,102 | 792,028 6.074
4501 - Miscellaneous Income 11,951, | | 7 1216290 82,500 35,129
| Total Income 77810109 | | 682,171 {(72,062)! 4200873 4,851,697 (650,824)
Expense e - T i i '
15100 Admmtstratnon Expense o o |_ . o : . L .
| 5110 Wages Expense T 25390 | 38466 | | (13.067); 240712 286,767 (46,055)
\5111 - Allocation to LPMP - Payroll SP I 368)[ ' ~ (4.638) = - 2701 (30, 574) (32,466) 1,892
I5112 VacatlonISmkIHollday Expense - 3,655 ) 3.231 - 424 \ 20 443 24,232 (3,789)
r 5120 - Payroll Tax Expense t 4019 2943I - i 1.0776‘ ‘ 21688 ' 1 21938 {250)
__;_ 15130 - Health Insurance Expense L ] L I S ) o
|_ 5131 - Premiums Expense ?,515| 11,019 I (3,504)1 63,118 . 70,149 . (7,031)
' 5135 Reimb./Co-Payments Expense T 6,865 4189 2676 | 22709 27.037 (4,328)
_ Total 5130 - Health Insurance Expense | _ 14_.380 15208 . 828 85827 97,186 (11,259)
! \5140 Workers Comp Expense - ‘ 577 | I I o (577)] 2, 12_1 _ 4301 (2,180)
|5145 ‘Retirement Plan Expense 2, 047 3116 " L (1, 069) ) 13,154 N (43,230 (10,076)
~, 5160 - Education Expense n o 596 ' - 667 (71) | 20161 14,669 (12,659)
Total 5100 - Administration Expense 45728 59,570 —(13,842) 355380 = 439,857 (84,477)
_ 5200 - Board Expenses - - - = - = = -E} T '__ N
__|5210 - Healthcare Benefits Expense L 'i T iR ‘ .
" 15211 - Health Insurance Expense 82231 15082 (6,829) | 56, 704 63,646 (6.942)
5219 - Reimbursements/Co-Payments Exp | 2037 2750 (713 ' 7 14e78’t! T 17,750 (3,072)
~ |7 Total 5210 - Healthcare Benefits Expense (10280 ATz o (B4R 718 81,396 {10,015)
T5230 Meetlng Expense B - T 100 1 {100y - 700 {700)
| '5240 - Catering Expense - e . en | . 582 | 469 113
15250 - - Mileage Reimbursment Expense - 167 _(167) - 1,169 (1,169
" |5270 - Election Fees Expense - I \ - 153,000 (153,000
1of3
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Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through January 2011

‘ ‘ | | MONTH | YTD
B 17_ L L I S U L Budget | $ Over Bucigsﬁ | Jul’10-Jan11 ! Budget $ Over Budget
" 5290 - Facsimile Expense 47 i | 50 | (3}, 378 350 28
- Total 5200 - Board Expenses 10,307 - 18,186 (7,879) | 72,341 1 237,084 (164,743)
Total 5000 - Direct Expenses 7 58034 | 777561 | {21,722) 427,721, 676,941 (249,220)
6000 General&Admlmstratwe Exp i — | L S '_< o
||6105 - Advertising Expense | - 83 83 - 581 (581)
6110 - Payroll fees Expense - BQJj T B _| 286 S o
16120 - Bank and investment Fees Exp | ] 10820 10500 420 4 786, 75 1 73,500 2,675
 '6125 - Depreciation Expense 1293 | 9417 1 (8124) - 9,048 17919 (8.871)
6130 - Dues and Membership Expense L -7 2083 (2, 083 . 20 616 14,581 6,035
~ [6200 - Insurance Expense _ [ T S L
- \6220 Ongomg Coverage Expense - B 928 | | 1,000 Wi - {?@J B 6493 7.00¢ (5G7)
N 6200 - insuranrcerExpense Other - l (366) T (368)
Totai 6200 - Insurance Expense - r 562 ;I 1,000 | : o {438) - X - 7,000 (873)
8 5300 Minor E Equment Expense L - L & (83) 3 o 581 (581}
16305 - Auto Allowance &M;ieage Exp ! B 600 . B (600) o 194 4200 {4.006)
6306 - Staff- Auto Mileage reimb. _ . _ . 269 |,, 100 ooes 860 700 160
\6309 Personnel Expense N 21 B {2‘1) B - 20 o Mar (127)
6310 Mlscellaneous Expense . s 29 ! 1 (29)‘ ~ 9,000 203 8,797
6311 - Cell Phone Expense - 2s \ <7 (186) 2,050 !, 2919 (869)
16315 - Security Monitoring Expense - | 105 ; 17 =‘ Jr B gz)_' - T s33) 819 (286)
6320 - Printing Expense B - 250 L 25 | B 2251 810, 175 335
_|6340 - Postage Expense I 7 l
_ 8342 Fedoral Express - ST N ____18__=‘ 13 - 139
- 6343 - Postage Expense _ ZOTT 250 . (230)" 1 118 \ - 1,750 (632)
6345 Postage Meter Lease & ¢ Sply Exp 325 o 325 604 | 604
“Total 6340 - Postage Expense T 250 1 M3 1861, 1750 11
6350 - Copier Rental/Fees Expense I I < R 47 506 '7 3580 2919 661
6351 - Travel Expense ] . l 417 " o ey - 2919 (2,919)
6352 - Meals & EntertainmentExp -\ 233 (233 1 30 ; 1,631 (1,601)]
* |6355 - Computer Services Expense | 3438 2,083 1,355 23658 14,581 ' 9,077
6360 - Supplies Expense - 612 | 583 | T - 200 ¢ 3315 4081 (768)
.6380 - LAFCO Assessment Expense - 352| - 77 ¥ ol 2,486 | 5831 (3,365)
16400 - Public Relations Expense - - |- - 11 o ' 4‘
6410 - Public Relations Expense .~~~ 875 T 1,000 (i'zsﬁi_ - N 5,1’57’1’7 7000 (1,833)
‘Total 6400 - Public Relations Expense | 875 1,000 128y 5,167 7,000 (1,833)
Total 6000 - General & Admlnlstratlve Exp i 720,1’:7007'7\, 30,201 ' | L (97,99‘9‘. 165496 . 164,037 ] 1,459
6325 - CEO Discretionary Fund : N 4167 (4,167) | 18,750 | | 29,169 (10,419)
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Desert Healthcare District

Cumulative Profit & Loss Budget vs. Actual
July 2010 through January 2011

T

P o . | MONTH | . YTD
_P I . Jdan11 || Budget $ Over Budgeti Jul "0 - Jan 11 Budget $ Over Budget
Total 6445 - LPMP Expenses 71,302 65662 . 5640 } 505,527 | 457,134 48,393
6500 - Professional Fees Expense ‘ I - R ‘ -
6516 - Professional Services Expense 4,410 | I 1,250 T 34160 ' 21570 8750 12,820
16520 - Annual Audit Fee Expense T 1583 1292 291 9,333 | 9,044 289
|essn Legal Expense ] 15295 3750 1 11545 | T 84275 26250 38,025
6561 - Payroll Preparation Fees | o;'T 177 T T b T TmigT T a1 (501)
Total 6500 - Professional Fees Expense 21,288 | ‘ - 6409 14879 95496 .. = 44863 50,633
16700 - Trust | Expenses B e - o ] o
| [6711 - Disability Admin. Fee Expense | 738 725 13_ } 4,363 - 5075 (712)
6720 Pension Plans Expense | o i ! ) - o
'6721 - Legal Expense S -1 T 250 ~@s0)] 1,025 | . 1,750 (726)
*F 6725 - Contributions . 71433 71433 . - :_ 500,031 500,031 -
6728 - Pension Audit Fee Expense | 1,063 K] 062 ! 1 ' 7,441 7.440 1
“Total 6720 - Pension Plans Expense T 72496 | 72,745  (249)| 508,497 509 221 (725)
6800 - Workers Compensation Expense T T T Tes T (83)° 1187 T 581 (465)
Td’t?t's?oo Trust Expenses - 73,234 ' 73,553 | (319) ! 512,976 514,877 (1,801)
i I e e _
To@'ELEﬁsﬁéfoE'gmﬁ@ expense 242,75 i I 257,838 (15,680)" 1,725,966 ' | 1,887,021 {161,055
— o EETER L SRR Ve BALE T I D
Iom I’\|ﬂajor Grant Awards Expense | 324, 905 ' 333333 | (8,428, |- 2414840 2333331 . 81,509
Met Income ' - 43,045 91,000 (47,955)| 60,067 | 631,345 | (571,278)
3of3 Statement of Operations - District
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LAS PALMAS MEDICAL PLAZA

Cumulative Profit & Loss Budget vs. Actual
July 2010 through January 2011

i ‘ MONTH ' % YTD
' 1 - S - Jan11 | Budget * $ Over Budget ; Jul 10 - Jan 11 Budget " % Over Budget
4500 LPMP income o S R ) .
4505 - Rental Income - 851181 | 85000 118 595703 589,000 6,703
4510 - CAM Income 28366 | 29,004 (638), 199,501 ' . 203,028 (3.437)
'4513 - Misc. Income - I o 2808 ' ‘
Totai 4500 - LPMP Income 113,483 114,oo4| ! (521); __7’798,10__241 792,028 6,074
6445 - LPMP Expenses _ S - ‘ o L o
- '5420 Insurance Expense T, 00 1, oo T 7000 7,000 -
. ‘6425 . Buuldmg Deprematlon Expense L _L 186, 221 _'_ 16,501 50_0 . {279) 1 _ 113,548 15,500 (1,952)
6426 - TenantImprovements -Dep Exp ) o 10 510 i | 19 250 o (?40) B 73, 573 - 78750 (5.177)
6427 - HVAC Maintenance Expense 1,500 b 1,500 o 10731 . 10,500 231
6428 - Roof Repairs Expense o - 833 | @3y 52701 N 5,831 (561)
6429 - Building -Exterior Expense - 333 T (333)] 2,401 2331 70
6431 - Building -Interior Expense_ - 7 4,421 250 . 4171 8533 1750 4,783
6432 - Plumbing -Interior Expense | - 833 (833) | 4974 5831 (857)
'6433 - Plumbing -Exterior Expense R 1250 T (1,250) | T 2,467 8,750 (6,283)
6434 - Allocation internal Prop. Mgmt 0 4,368 | | 4,638 @y ' 30574 32,466 {1,892)
6435 - Bank Charges ' o9 1,000 109, 8956 . 7000 (44)
6436 - Window & Glass Cleaning Exp A0 TR 3 o e 1,500 {1,500)
6437 - Utilities -Vacant Units Expense B 79 | 1701 62 i B e 19 (40)
JBQB - Deferred Maintenance RepairsEx - 1,250 | | o (1,250)0 50471 8,750 41,721
6441 - Legal Expense 7 qsas 2m0! 1395 4270 1750 2,520
| 6458 - Elevators-R&MExpense | 1341 1120 221 | 4,338 3,840 498
16459 - Office Expenses o - i - i 34 7 * 34
6460 - Exterminating Service Expense s 160 1‘f 208 (48) | 1,120 1,456 (326)
6463 - Landscaping Expense - 12000 1 2000 T (800) T14203 0 14000 203
‘sié? Lighting Expense T T T TqaaslY Tss0T T T seel T 5706 © 3850 1,856
6468 - General Maintenance Expense T T g3 \ - 83 T T 130 581 (451)
6470 I\_ﬁamt ! Janitorial & ] Service Exp ’ ___ ___ - iC_EB __ 2,_2&?1 I __ E_,1-84)i_ __ I8,484;_ _1_6‘044: 2,440
6473 - Parking Lot - Sweeping Expense | . o8 ~(108) | - 756 (756)
6474 - Parking Lot - Pressure Wash Exp l - 108 (108 i 2880 756 2,124
8475 - Property Taxes Expense , 8750 | 8,750 - 61,250 61250 -
6476 - Signage Expense ' . o 200 ooy T - 1,400 {1,400}
_ 6480 - Rubbish Removal Medical Waste E 475 | |‘ 435 40 3797 " 3045 752
i 45481 - Rubbish Removal Expense 1,849 | 1760 | 99 13886 12,250 . 1,636
|6482 - Utilities/Electricity/Exterior . ) 967 1 875 g2 4,840 6,125 (1,285)
16484 - Utilties - Water (Exterior) ) I - < s N C & O T S 2,752 2,100 652
6485 - Securlty Expenses 5015 5,896 (881} 37,056 41,272 {4,216)
" 6490 - Miscellaneous Expense T Ty T TToe3 T @y L T 581 {471
1of2
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LAS PALMAS MEDICAL PLAZA

Cumulative Profit & Loss Budget vs. Actual
July 2010 through January 2011

} , MONTH T 1 l YTD
_ﬁL 1 ——7 : —7 '*—77_'7'_7 ' 777 v Jan11 . | Budget $ Over Budget | Jul "10 - Jan 11 Budget $ Over Budget
16495 - Valet Parking Service 9,267 | | 1 9,267 . 16,093 16,093
Total 6445 - LPMP Expenses T 71302 65,662 | | 5,640 | 505,527 457,134 ' - 48,393
NetIncome [ Ta2482 | 48342 (6,160) | 292,576 - - 334,894 (42,318)
20f2
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Desert Healthcare District

Balance Sheet
As of January 31, 2011

| ! " Jan 3%, 11
ASSETS | - B i o
B |‘Current Assets o B B -
B Checklnngavmgs - o
1 1000 - CHECKING CASH ACCOUNTS 1,774,208
[ 1100 INVESTMENT ACCOUNTS 159,658,929
o _ﬁ'otal Checkmg/Savmgs ) o 61,433,137

~Accounts Receivable - | .

{11201 Accounts Receivable T T 109425

] Total Accounts Receivable | 109,425
B i cher Current Assets . o

: 1270 - ngpatd lnsurance:Ongomg 29397

| 1279 - Pre-Paid Fees - 9,678

| 1295 Property Tax Receivable - 271,903

1502 - Due from L. Laferriere o 621
~|Total Other Current Assets ! 314,600

" Total Current Assets - 81854182
Fixed Assets ' |
I 1300 - FIXED ASSETS B 598427
~1335-00 - ACC DEPR - B (184,326,
1400 - LPMP Assets a - N 7,374,450

'Total Fixed Assets 7786551
Other Assets ‘ N
1700 - OTHER ASSETS - i 1,693,800

~ Total Other Assets - | 1,693,800

TOTAL ASSETS T o o 71,334,512
LIABILITIES &EQUITY - _ N .
Llabmtles _ o o
j7| _ Current Liabilities - |

! Accounts Payable -
" |2000 - Accounts Payable B 227,139
‘ - \2001 LPMP Accounts Payable 3,453
"~ | Total Accounts Payable 230,592
o ! 7 " Other Current Liabilities o R
R 2002 LPMP Property Taxes 10,110
) \ _ 1 2131 - Grant Awards Payab[e 3 668 11 1
T ! 2133 “Accrued Accounts Payable ) 20,067
T 2141 Accrued Vacatlon Time 17,976
l 2142 Accrued Sick Time o o 20,625

lof2
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Desert Healthcare District

Balance Sheet
As of January 31, 2011

Jan 31, 11
‘ 1'2186 - Retired BOD Medical - Current ‘ 14,359
| 2188 - Current Portion - LTD 7 80,000
T | "2190 - Investment Fees Payab!éiif o 43,972
~ " "[Total Other Current Llabllltles 7 3855218
| “Total Gurrent Liabilities - 4085811
| _Long Term Liabilities ] B ]
o 12170 - RPP - Pension Liability ~ 1357227
© . {2280 Long-Term Disability o 176,308
| 12286 - Retirement BOD Medical Liabilit P 210,294 |
| 2290 - LPMP Security Deposits _ 1 66,314
Total Long Term Liabilities o ! 1,810,143
| Total Liabilities o 5,895,953
Equ:ty ] o o o 7:i o h
‘3900 *Refamed Earnings T o 65,378,492
7 'Netin Income ) o o o " 60,067 |
.Total Equity o o 65,438,659
TOTAL LIABILITIES & EQUITY S o 71,334,512

2of2 Balance Sheet - Condensed
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Desert Healthcare District

Balance Sheet
As of January 31, 2011

P Jan 31, 11
ASSETS | ) _ ~ B -
 Current Assets B B B B _ B
| | Checking/Savings B B i
B [1000 CHECKING CASH ACCOUNTS o
B | ~ i 11010 - Union Bank - Checking 1,801,057
I 1046 - Las Palmas Medlcal Plaza | 172,950
7" 1047 - Petty Cash 200
R Total 1000 - CHECKING CASH ACCOUNTS 1,774,208
11100 - INVESTMENT ACCOUNTS - B
e ﬂ 1130 - Facility Reptacement Fund 59,665,129
I 7| 7135 Unrealized GanFRF | (6.200)
H E—Tota: 1100 - INVESTMENT ACCOUNTS | 59,658,529
- [Total Checking/Savings 61433137
_ {Accounts Receivable
~ 11201 Accounts Receivable B B B
- ‘ 1204 - LPMP Accounts Receivable 4,189
+ | 1205 - Misc. Accounts Receivable - 107,485
'_] — ' 71201 - Accounts Receivable - Other_ T T (2250
T T Total 1201 - Accounts Recelvable ’ 109,425
- jj tal Accounts Recewable ’ - 109,425
___ _ - \Other Currt_ant_ Assets o o __ _____ o
i 1270 - Prepaid Insurance -Ongoing i 29,397
- ~ [1279 - Pre-Paid Fees . 9eT8
| hzss - Property Tax Receivable 1 271,903 |
i 1502 - Due from L. Laferrlere 1 621
'w Total Other Current Assets 311,600
"~ Total Current Assets - 61,854,162
le,ed ASSE!S - - N o )
B _1300 FIXED ASSETS N o
] (1310 - Computer Equipment 3 1 B0545
L ’1315 - Computer Software T 62,081
3§ 1320 Furniture and Fixtures 24 547
jll * T 1325- - Offsite Improvements B 300,849
o 1331 - DRMC - Parking lot 128,405
Total 1300 - FIXED ASSETS 596,427
~ 11335-00 - ACC DEPR B - T h B
- 11335 - Accumulated Depreciation ! (134,202)
) |13§B Acc. Software Depreciation ! ©(50,124)

1o0f3

Balance Sheet
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Desert Healthcare District

Balance Sheet
As of January 31, 2011

: Jan 31, 11
wTot_aI 133500 - ACC DEPR B ~ (184,326)
o ﬁoo LPMP Assets S ~
1401 - Building _ - s 8,705,680
1402 Land '_' - i 2165300
L 1403 Tenant !mprovements New L 1, 304 520
L i 1404 - Tenant improvements - E)clstlng : 109,@
o 11405 - Tenant Improvements Aowances - 7,979
11406 -Buitding Improvements 1,210,427
1 “[1407 Building Equipment Improvements 302,945
|r 1409 - Accurnulated Depreciation L )
R 1410 - Accum. Depreciation (5,172,458
T 1411 T 1 Accumulated Dep.-Existing (109,239)
| [#412-T I Accumulated Dep.-New . (1.149,943)
- q Total 1409 - Accumulated Depreciation | (6.431.640)
7 |Total 1400 - LPMP Assets o 7,374,450
“Total Fixed Assets T i 7,786,551
_Other Assets o - - o
. 1700 - OTHER ASSETS N -
‘ ~ 1731 Wellness Park I 1,693,800
! ~Total 1700 - OTHER ASSETS - 1693,800
[ ITotal Other A Assets o 1,693,800
TOTAL ASSETS T T 71,334,512
LIABILITIES & EQUITY {
| Liabilities | - - -
| 'Current Liabilities ~
A _Accounts Payable o B i
.1 2000 - Accounts Payable 227,139
i 12001 - LPMP Accounts Payable i 3453
B L_— Total Accounts Payable o 230,502
_ |Other Current Liabilities o T
" | 2002 - LPMP Property Taxes 19,110
""" .| '2131- Grant Awards Payable | 3,668,111
RS 12133 - Accrued Accounts Payable . 20087
- | _____ 2141 - Accrued Vacation Time : 17978
b 2142 Accrued Sick Time ] B 20,625
‘ ”i o %21 86 - Retired BOD Medical - Current 14,359 |
| 12188 - Current Portion - LTD 60,000
T 17 2190 - Investment Fees Payabie 43,972
20f3
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Desert Healthcare District

Balance Sheet
As of January 31, 2011

Jan 31, 11
Total Other Current Llabmtles 3,855 218

- Total Current Liabilities B ] 47 4,085,811

I Eng Term Liabilities - i

‘ 2170 - RPP - Pension Liability 1357007

12280 Long-Term Disability 176,308 |
f ‘2286 Retirement BOD Medical Llablllt 219,294

2290 - LPMP Security D Deposats 66,314 |
" Total L Long Term Llab|l|ttes o 1,810,743

Totai Liabilities - T 5,005.953

\Eqmty L B o o B -

' |3900 - *Retained Earnings 65378492 |
" |NetIncome T 77 60,087
" Total Equity 7 65,438,559

TOTAL LIABILITIES & EQUITY - 71,334,512

3o0f3
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Desert Healthcare District

A/R Aging Summary
As of January 31, 2011

P Current | | 1-30 1  31-60 61-80] |>90] TOTAL
|Advance Medical Analy5|s LLC i - 1,555 305 . - - 1.861
[Cathedral - Grant AR T T T 8235 L T o T L T 105235 Ad)Req'd - /b $52,617 posted Twice
|Cohen Musch Tﬁgrﬁés Medical Groyp ; (3,00&) ' - L - - T - .- o (3 009), Prebald
Hosplce » of the Desert Communltles ] - . . _T_é,065_ - 6,065
Kenneth Russ,M.D. % e A R -3 A
Laboratory Corporation of America (5,399 @3, | T T T ! 5835 Prepaid
Margaret Cooper-Vaughan,M.D. - 2548: | 25648 2,548 | 7543
Pathway Pharmaceuticals,inc. -7 L lj - ll -2 52
Quest Diagnostics Incorporated BT li - -1 ! :: 65 ??2) Prepaid
Westcliff Medical Laboratories, Inc. | (2,657) - - B (2,651) Prepaid
Williams Medlcal Group incorp o o) 1 35237 - 7j ‘ T Tas23 -
TOTAL -1 (16,830)! 9,502 108,089 . 8612 ' 51 | 109,425:

lofl A-R Aging



Desert Healthcare District
Deposit Detail

A

January 2011
Type | Date Lo Name Amount
B o - :

S ] . . _ _ - _ .
'Deposit ' 01/14/2011 1,473
iDep S 2011 B _ _ o . )

LT TMobile (1,323)
- California Business Bureau, Inc, (150)
TotAL . (1473)
! - —— - — P
3 iDeEéit L oo | - - T 14,663
i R A - - o o ]
i L T T T [Bovereign T (750)
- - l | U ValeyCreditors Serviee (96)]
- v sDRMA- s O (366)
B o _| . __ Gily of Desert Hot Springs ] (11,201)
B 7F’ayment | E/SL’?{?lj_ _S_c_wereign__ L L o {2,250}
TOTAL ] (14,563)
- — o _ _ . — B} )
R I . L__ R I e __ R _ __ ,,
_ ___Property tax receipts - Automatic Clearing Housq_t_ransfers f_rom County o - 11152,698.90
See attached property tax schedule !_| L - B

lof1l
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' i_].-Budget % Budget $

DESERT HEALTHCARE DISTRICT

1
FY 2009-2010 Actual

PROPERTY TAX RECEIPTS FY 2010-2011

RECEIPTS TWELVE MONTHS | ENDED JUNE 30, 2011

FY 2010-2011 Projected/Actual

| Actual Receipts Variance Budget % Budget$  ‘Act % Actual Receipts = Variance
July ©04% $ 196880 28% $ 133178 § 113, 98 oe% ' $ 136,300 | 2_2% $ 104432 $  (31,868)
Aug 63% $ 302880  33% $ 156,754 $ (14, 5,126) — 3.4%] $ 159,800 ‘\ 3.1%: $ 145889 $  (13,911)
Sep | 2.9%S 139200  0.0% S -5 (13920W o 00%‘ 3 ~l00% s -3 .
Oct | 01%|$ 4800  31%|$ 146770 % 141970 | 32%@_ 150,400 3.0% $ 142852 §  (7,548)
Nov |  03%|$% 14400 @ 00%$ -j$ (14, 400)| _00%is -1 0% § 5778l$ 5,778
Dec 202%| $ 969,600 | 20.3%)| 3 972,929 ' $ 3329'  212% $ 996400 195% $ 918116 $  (78,284)
Jan |  22.9%| $1,098240 | 21.7% $ 1,039,784 ’ 5 (58458)  226% $1062,200 245% $ 1152698 § 90,498
Feb | 67%|$ 321600 | 61%| % 291 289l$ (30,311) 6.3% $ 296100 0.0%
Mar 01%|$ 4,800 | 0.0% $ -1$  (4,800) 00% $ - 0.0%
Apr | 6.5% $ 312000 | 6.7% $ 319765!% 7765 | 70% $ 329,000 0.0%
May | | 32.8%! $ 1,574,400 | | 306%'$ 1470350 $ (104.050) | 32.0% $1504,000 0.0%
June‘ ~ 0.8% $ 38400 14% $ 67,080 $ 28689 “15% $ 70,500 0.0%
Total 100%: § 4,800,000 | | 95.8% $ 4,597,908 $ (202,092) 100% $4,700,000 52.5% $ 2469766 § (35334)
Ll ] |
2/11201111:13 AM 1 0f 1

6-30-11 YTD Property Tax Receipts
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Las Palmas Medical Plaza

Deposit Detail
January 2011

Type Date I Name Amount
Deposit  01/10/2011] L - - - 14,486
_Payment  0%1/11/2011°  Conftour Dermatology & Cosmetic Surg (106) (5,285)
‘Payment  01/11/2011  Derakhsh Fozouni, M.D.  (4,308)]
~ Payment  01/11/2011  Derakhsh Fozouni, MD - o (2,353)]
T (Payment 01/11fio_1'1 Lynn W. Cooper, M.D. o o C(2.549)
TOTAL 1 - - o T (1448p)
"~ Deposit | | etttz T T 16,153
H I
|

~ Payment !_L 61/11/2011 'BradA Wolfson, MD. T (3518)
_ Payment || 01/11/2011. [Ajjaz Hashmi, M.D_ Inc. - (2,544)
_ Payment [ | 01/11/2011! t@r!an Cleary, M.D. _ (2,406)
Payment | ! 01/11/2011; |Clifton Cole, M.D. {(2,477)
~ Payment © 01/11/2011| [Ronald Himmelman, M.D. - - (3,145)
- Payment  01/11/2011 7|Howard Congress, MD. - (2,063)
TOTAL B o - B (16,153
‘Deposit  01/14/2011 I T o o 48,120

\
__PJaymen_t - 01/04/2011"  John Bednar, M.D. & John Demerssman, M.D. (5,742)
Payment | 01/04/2011  Quest Diagnostics Incorporated - (5,772)
- _Payment | | 01/04/2011  Pathway Pharmaceuticals,inc. T (2441
_|Payment | { 01/04/2011  Margaret Cooper-Vaughan, M.6__ T (2541
_:Payment | | 01/10/2011  Advance Medical Analysis, LLC I )
Payment | | 01/10/2011° .David Neumann,MD.  — 77 (2,873)
~ 'Payment 01/10/2011_ :iSteven Gundry, MD. (5,192)
_Payment | i 01102011 Milauskas Eye Institute Medical Group ~_ (6.237)
~ Payment | ! 0111212011 |Desert Consultants Inc.- __ o (3,969)
~ “Payment | 01/13/2011| |Desert Family Medical Center (3.556)
| _Payment | 01/1372011] [Deser Family Medical Center (78
_Payment  01/14/2011] iJohn Bednar, M.D. & John Demerssman, M.D. (5,742)
i  Payment  0%/14/2011] Kenneth RussMD. O (2,312)
TOTAL. . o o T T T Tam)
~ Deposit 61/’24’20'1'_'1____] ] . I o a8
Payment — 01/24/2011; ~ Brian Wexler, PhD. : ~(1,468)
TOTAL L T T TTaasn

lof2
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Las Palmas Medical Plaza

Deposit Detail
January 2011

Type Date ‘ Name Amount

_ |Deposit 012720111 o o 5470
o Payment 01/27/2011 Pamfc Sleep Medicine Services inc (5,470
toraL T G0
a Deposit | 01/31/2011 o o B 50,319 ]
j?aymerltj | 01/19/2011] Hospice of the Desert Communities (6,065)

~ |Payment '01/19/2011]  Jay Forgeron, RPT T (12,253)
Payment 01/19/2011]  Bobby Bhasker-Rao o (3,950)]

— lPayment | T 01242011 ‘Margaret Cooper-Vaughan, M.0. T 254y
~ lpayment | T 01/31/2011] Westcliff Medical Laboratories, Inc. b(2,651)
,Payment 10 01.’31/2011 Laboratory Cp@rranon of America : . (5359}
Payment i 1 01/31/2011°  Quest Diagnostics Incorporaled (6,772)

- Payment 7&1/31/2@11 CohenrMusch Thomas Medical Group n (3,009)
Payment L 01/31/2011. Quest D|agnostlcs Incorparated (5,772)
~ Payment | | 01/31/2011 Peter Jamieson, M.D. (2,908)|
TOTAL e o T (50.319)

2of2

Deposits - LPMP
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Desert Healthcare District

Warrant Report
As of January 31, 2011

Type Date | | Num ;| ° Name Amount
1000 - CHECKING CASH ACCOUNTS S - B .
1010 - Union Bank - Checking l o o e B - B
Bill Pmt-Check _ 01/04/2011 10956 | Coachelia Valley Assoc of Governments _ (41.488)
[Bill Pmt -Check 01/04/2011 10957 | Cook Goatings. INC. (244,920)
Bill Pmt-Check | 01/04/2011_ 10958 = Desert Community College District (5,000)
Bill Pmt -Check | 01/04/2011 10959 . Fontana, Michael o ) (5130)
Bill Pmt -Check 01/04/2011 10960 Reg'n_onal Access Project Foundation C(77.257)
Bill Pmt -Check 01/04/2011 10961 _ 'Supple. Ric ' o (5,074)
Liability Check | 01/04/2011° 10862 _:AXA Equitable Retirement Services _ B -
Bill Pmt -Check ~ 01/04/2011 10963 {BHI Management Consulting B ~ (2,500)
Bill Pmt-Check . 01/04/2011; 10984 |Brian Wachs, CPA _ ' (500)
Bill Pmt-Check ' 01/04/2011 10965  |Donna Craig e R (39)
Bill Pmt-Check | ' 01/04/2011; 10966 |O'Bayley Communications (525)
Bili Pmt -Check | 01/04/201 ¥ 10867 |Orkininc. (55)
Bili Pmt-Check |~ 01/D4/2011] 10968 |Peter Young- - - (84)
Bilt Pmt -Cheq[j 01/04/2011] .109{'{@', |Shred-It o - (60}
Bill Pmt -Check 01/04/2011 U 10070 Verlzon 50y
Bill Pmt -Check | 01/04/2011| |10971 | 'Verizon Wireless - - (408)
Liabiity Check +* 01/04/2011] 110972 | AXA Equitable Retirement Ser Services - (1,880)
Llablllty Check . 0_17}6/2017L7 ! __ | QuickBooks Payroll Service (1_5,:@_09
Bill Pmt-Check 0171172011 TQ_QZ§_ Al Va Vailey Reprographics, LLC . ) (191)
Bil Pmt-Check | 01/11/2011 '10974 | Boyd & Associates O (105)
Bil Pmt-Check | 01/11/2011° 10975 | Bridges of Hope _(5.000)
Bl Pmt-Check | 01/11/2011 10976 | Desert Women for Equality B (8,200
Bill Pmt-Check | 01/11/2011 10977 . Donna Craig N : ‘ (132)
Bill Pmt -Check 01/11/2011 10978 Emest Enterprises B o (78)
Bill Pmt -Check 01/11/2011 10979 Find Food Bank, Inc. T (5.000)
Bill Pmt -Check 1 01/11/2011 10980 ' First Bankcard - (709
Bill Pmt-Check | 01/11/2011 10981  Law Offices of Jeffrey G. Scott I tA )
Bill Pmt-Check | 01/11/2011° 10982 Samantha Prior (98)
Bill Pmt-Check @ | 01/11/2041 10983 SkyRiver Communications, I Inc. - . (799)
Bill Pmt-Check . ! 01/11/2011; 10984 |Stroke Recovery Center - 1(83,040)
Bill Pmt -Check | 61_/?1/2011‘ 10985 |The Clean PC™ B o (910)
Bill Pmt -Check T 01/11/2011, 10986 |Unified Office Services, Inc. o - (187)
Bill Pmt-Check | ' 01/11/2011] 10987  |Microedge, LLC - o (251)
Bill Pmt-Check | = 01/11/2011] (10988 |Tricia Wheeler- - - - (40)
Llabuhty Check 01/18/2011| |10989 C|AXA Equttable Reyremem Sgr\rlces B {2,202)
Liability Check | 01/20/2011] ]"f; ~ |QuickBooks Payroll Service _ (15,240)
Bill Pmt -Check L 01/20/2011]  [10990 - |Calif. Public Employees'Retirement System (14,8086)

lof2
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Desert Healthcare District

Warrant Report
As of January 31, 2011

Type Date | ;| Num | Name Amount
Bill Pmt -Check | 01/20/2011] 10991 CoPower Employers’ Benefits Alliance O (2,043)
Bill Pmt -Check | 01/20/2011] 110992 | DesertArc - (2,.934)
Bill Pmt -Check - 01/20/2011; (10993 |~ Peter Young- o (596)
Bill Pmt -Check | 01/20/2011) 110994 | Sam's Club o ~(118)
Bill Pmt -Check | 01/20/2011] 110895 | Sedgwick CMS - (738)
Bill Pmt-Check | 01/20/2011| [10996 | SkyRiver Communications, inc. B O (799)]
|Bill Pmt -Check 01/20/2011]  [10997 | Xerox Corp - B B (503)
Bill Pmt-Check | 0%/25/2011| [10998 | Arrowhead - ~(85)
Bili Pmt -Check 01/25/2011] 10999 | Desert Community College District - (17,786)
Bill Pmt -Check 0%/25/2011] (11000 ; DLRGroup (38,671)
Bill Pmt -Check 01/25/2011] {11001 - Hope Through Housing Foundation - (5,000
Bil Pmt -Check . - 01/25/2011] [$1602 ' Pegasus Riding Academy - (12,629)]
Bill Pmt-Check | 01/25/2011! [11003 Pnncspal Life insurance Co. - (478
Bil Pmt-Check | 01/25/2011]  |11004  Regional Access Project Foundation (12,314)
Bill Pmt-Check | 01/25/2011._ 111005 __ |The Clean PC - (90)
IBill Pmt -Check | 01/25/2011. 110068 |UPS __ - f (18)
Bill Pmt -Check Tﬁ 01/25/2011° 11007 __ |Coachella Valley Assoc of Governments L (41,468)
[ Check o101 ~[Bankfees T (420)
TOTAL T T T - (681,879)
20otf2
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Credit Can Card Limit - $2 500

Credit Card Hoider

Number of credlt cards held by Dlstrlct personne} -1

—_—— - JAp—

Routlne types of charges:

meetings, CEQ Discretionary for small grant & gift items
WUB3 M2 kit — Al eralt -

~ Desert Healthcare District
Detalls for credit card expende:tures

_Sarnanatha Prlor OPEratlons Support Managér____ — e - 7

i
J— . )
\

Office Supplles, Dues for mémb_ersh_:p, Computer Su ppiles, Meals, Travel in mcludlng airlines and Hotels, Catenng, Su pphes for BOD

o Statement - ) o o o
Total Expense
Year Month Charges Type Company| Amount | Purpose
: L _ _ _
2011 January S 70088 | iR L o L o L
O __Detail of expenses: | O O T - - o
i_ _— :: ”_7 iéupplies— District S 77.13 . BOD ar]gliciommt&gé meetings
- L L | ~ lpostage District & 20.15 Tax returas - Certified )
. o L ] _ |Bank fee District S 4585 Cred!t cardfee
N 77715 L Printing District & 24997 Check stock ]
! Computer IDis.trict S 307.98 Intemet Securlty and software support
! i i S 700.88

lof1l

Credit Card -2-2011 - Description of expenses
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Desert Healthcare District

Warrant Report-Las Palmas Medical Plaza
As of January 31, 2011

Date }

Type : | Num Name Amount
1000 - CHECKING CASH ACCOUNTS o o ] o
1046 - Las Palmas Medical Plaza | - -
Bill Pmt -Check | 01/04/2011\ 8156 Fontana, Michael B . (8.278)
Bill Pmt-Check | 01/04/2011" 8157 Inpro Construction (5,495)
Bill Pmt-Check | 01/04/2011 8158 | Amtech Elevator Services - (1,012)
Bill Pmt-Check | 01/04/2011 8159 | Desert Air Conditioning Inc. o (405)
Bill Pmt-Check |  01/04/2011 8160 | Desert Water Agency | (188)
Bil Pmt-Check | 01/04/2011 8161 Fulton Distributing | 7 | (108)
Bill Pmt-Check | : 01/04/2011. 8162 | |Imperial Security B . (1.254)
Bl Pmt-Check | |01/04/2011i 18163 | (Orkinlnc. 1 (4pp
Bill Pmt-Check | 01/11/2011; |8165  Desert Air Conditioning Inc. ) L (119)
Bill Pt -Check | 01/11/2011] 18166 = |La Salle Lighting Services o (561)
Bill Pmt -Check 01/ 1/2011 81_61# Law Offices of Jeffrey G. Scott ! {1,243)
ﬁpmt —Cheb_k 01/11/2011| |8168 Pa]nlSpﬂngs Dlsp£§_al | Services Inc i {1,849)
Bil Pmt-Check | 01/11/2011| [8169  |Pinnacle Landscaping Company B (1,200)
Bill Pt -Check | 01/11/2011] 18170 Waste Stream Solutions California____ B (475)
Bill Pmt-Check ! 01/11/2011; 8171 Southern Calfornia Edison ' (1,046)
Bill Pmt -Check - 01/20/2011. 8172 Desert Solar & Construction N VL
Bill Pmt-Check ' 01/20/2011__ 8173 Imperial Security (2,508)
Bill Pmt-Check  01/20/2011 8174  Resort Parking Services, Inc - (9,267},
Bil Pmt-Check . 01/20/2011 8175  Verzon L - (137)
Bﬂiimt -Check 017202011 8176 - Inpro Constructlon ~ - i (2,419)
Bill Pmt-Check |  01/20/2011 8177 | Imperial Security B (1,254)
Bill Pmt-Check |  01/25/2011 8178 | Desert Air Conditioning Inc. a (1,221)]
Bill Pmt-Check | 01/25/2011 8179 | Imperial Security N (1.254)
Bill Pmt-Check |  01/25/2011 ‘8180 | Inpro Construction  (2,002)
Cﬁé& o oy_sﬂétﬁ 1‘ l - Baﬂgnd Cred_lt_CEd ft_‘:jg_s_ l___easéibayments -_ _ _ 7(1‘109}
TOTAL | | (46,878)

lof1l
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DESERT HEALTHCARE DISTRICT

e ¢ g
- Al P
o iy iy p{: i

MEMORANDUM

DATE: February 8, 2011
TO: Finance and Administration Committee
FROM: Peter Young

RE: Retirement Protection Plan {RPP)

Current number of participants in Plan:

Active — still employed by hospital 202
Vested — no longer employed by hospital 96
Former employees receiving annuity _ 35
Total 333

The outstanding liability for the RPP is approximately $7.5M (Actives - $5.6M and
Vested - $1.9M) vs. an investment portfolio valued at approximately $3.6M.

The payouts, excluding monthly annuity payments, made from the Plan for the

seven (7) months ended January 31, 2011, totaled $113K. Monthly annuity
payments total $6.3k per month.

35
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DESERT HEALTHCARE DISTRICT

OUTSTANDING GRANTS INCLUDING GRANT PAYMENTS )

As of 1/31/2011

TWELVE MONTHS ENDED JUNE 30, 2011

BOD Recon to G-l 1-31-11 Grant Fayments 2010-2011

Original Grant Amt 711712010 Total Paid Cpen
Grant ID Nos. Nameg | Open Grant Ami] 2016-2011 | Bal Fwd/New] July_June | BALANGE
2007-154 BOD 2/27/07  |Cathedral City - Walking Track 3 350,408 $_ 35041 % -~ % 35,047
B Adjustment made to-OfS balance - No paymant i I T < CR B )
2008-236 - BOD 6/24/08  |CSU - 5th RAlc BSM Cohort 3 161219 . % ba7e’y  5373gls -
2009-370-80D 4/28/09  |HARC Inc. o i 0% eoooo0: _ % 330000 § 210000 § 120000
2009-378-BOD 6/23/08_ |Arthrins Foundation _ % i8p00 T8 i2900. %  11.638 1 re 1261
Arthritis Foundation - Not used L o ___'_§ {1.261)]
2009-428-800 6/23/09 _ |Barbara Sinatra Ghidren's Center % 50,000, _ % 14245 5 1445 & .
2009-430-BOD 6/23/09  |Desert Women for Equaiity o $ 100,000 ) 5 szaco's TTapass s 12345
2009-429-800 6/23/09 | YMCA - Y-Be-Fit Cabot yerxa/Corsini $ 130,604 s 14,420 3 - 3 14,420
o Grant funds net spent - Adj made $0/2010 $ (31,020 ) '8 (T4420)
2009-441-BOD 6/23/08  |YMCA-YR Z ¥-Be-Fit Twe Bunch Paims $ 81,848 '§ &7s 5 534785 8191
deustment - not spent I YMCA-YR 2 Y-Be-Fit Two Bunch Paims 7 - o ’ % (S.iéi)
2009-455-80D 7/28/08  |CVAG - Desert Resource Center Nurse $ 184,300 'S 142832 1§ 124404 § 18428
2009-457-BOD 7/28/08  |PSUSD - Nurrition Ed Fro) $ 118,391 5 11939 :s' -5 11839
o ___ [PSUSD - biutrion Ed Proj - Not used, } - o oo Y5 (11,529)
2009-456-B00 7/28/09  [PSUSD - Free breakfast Prog ] $ 219,552 $ 74, 945 (3 2BATE 5 46,470
e "7 |P8USD- Free breakfast Frog - notused - T/ T § (45,470
2008-481-B0D 9/22/09 {CVEP - _ % 31Es2 7T % 171354 ! s TTooos's rotass
2009-452-BCD 9/22/09  iPegasus Riding Academy $ 0 ez B 42158 4,148 5 &5
2009-482-800 9/22/08 _ |Pegasus Riding Academy Adjustment . o T s {68)
2009-476-80D0 9/22/09 _|Shelter from tre Storm % __ 25000 |s &izsc!s  e1250 § -
12009-483-BOD 16/27/09 1 Desert Cancer Foundation $  1s0000 __.§ 150001% 15060 & -
|2009-485-800 10/27/09 | Desert Community College District % 73050 s a3avsly 35572 5 T.e0s
2009-488-BOD 10/27/09 | Alzheimer's Association Extension 4/30/11 3 7ioon 7 s TEsgsols T - s asoss
2009-485-BOD 10/27/09 __|Pathways to Success i 3 105.000 _ IS _s7sG|s 2325 $ 34325
2009-505-BC0 10/27/09  |RAP TAF - Technical Assistance Prog 3 72,500 Vs " 7zsools 28075 5 44428
2008-500-BOC 11/24/09  |Stroke Recovery Center - % 1as700 .% ds3esis 48329 &
2009-502-800 11/24/09 |DesertAcc o _ %  ens4ds 'S S 20539 5 41787
12010-516-BOD 1/26/10 | Shelter From the Storm 3 56,250 E § 8437 8§ 33376
2010-525-800 1/26/10_ |Bridges of Hope % @74z 3643 3 -
|2010-526-BOD 1/26/10  {Desert Awds Projest 3 48,100 21644 5 4812
2010-524-B00 /26110 . San Gorgonio Memorial Hospital - % 12221 12223 % -
2010-545-BOD 3/23/10 lUmte_d Cerebral Paisy - 26.008 'S TE 17555 S 2601
|2010-557-BOD0 4/27/10  iBorrego Community Health - DHS Clinic % 159604 5 4 | 69604 § -
2010-551-BOD 4/27/10 | ACT for M$ - Enhancad Strength Training % _ 134880 s . 60561 % 13,458
|2010-560-BO0 4/27/10  (HEALNet - RAP to administer prog - 2 yr 3 343,363 | H 5 | $ 77257 & 188,849
2010-562-BODR 5/2510 Jewish Family Serv of the San Diego - Housing % 40188 - § 40,188 1 % 27134 % 13,068
2010-563-B0D 52510 __IFamiy Services of the Desert - Mental Health 3 1281437 IS 93308°% 57662 § 41644
2010-569-BOD 6/22/10  :Christopher's Clubhouse - Support radkiDs 3 8620 ! s BEQE 3 7758 8§ 88z
7/26/2005 - Agreement Housing Authority - Riverside Cty - DHS Land % 1 000,000 o ; $ 1,000,000 g - % 1000000
2031-557-BOD 7/27/10 _ |Borrego Community Health - Qﬁic:gnlc Ext o % 170398 : 3 170, 396 5 -
2011-572-BOD 7/_2_7_/12_ Angel View - 2 yr pilot pro;ect Serviemplyaes . % 132000 i % 29‘700 $ 102,300
2011-582-BCGD 72710 Rarnon Alternativa Ctr - Improving health - % 28‘2_2_5_‘_ B '8 3,488 3 18,758
2011-596-BOD 9/28/10 Desert Cancer Foundation - Assistance Project o i3 200,000 ° B _ ¥ 96,000 % 110,000
2011-581-BOD 9/268/10 Vlsrgnngiurisgs Point of Care Technology o B ¥ 1165_&22_‘* % . % 1es23
|2011-607-BOD 10/26/10  |YMCA - ¥ Be Fit - ASES Afterschoot Program o $ 25861 (8 11638 8 14224
2011-608-BOD 16/26/10  |Cielo Vista Charter School - Healthy Lifestyles - L% 258 726 o S;__ 116,564 § 143163
2011-619-800 11/23/10  |Pegasus Riding Academy - Riding for Recovery 3 56, 128 ) 12629 % 43.459
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DESERT HEALTHCARE DISTRICT

OUTSTANDING GRANTS INCLUDING GRANT PAYMERTS _ ~

As of /3112011

TWELVE MONTHS ENDED JUNE 30, 2¢11

Food Distribution Program - Expensed to A/C 7010:

Varicus food grants 71710 - 1731411

Original Grant Amt 77112010 Total Paid Qpen
Grant 1D Nog. | Name [Open Grant Amt] 2010-2011 |Bal FwdiNaw} July-June | BALANCE
2011-624-BCD 12/21/10  PSUSD - Nutrition Ed & Physical Act- 3 5Yrs N {5 803,626 ! $ -3 803,626
2011-625-B0D 12/21/10__ Stroke Recovery Genter - Core Op Suppart - 2Yrs s 369086 0 $ 83040 5 286026
|2011-630-BCD 125/11  L¥eStream Blood Bank - Rare Blood Expansion _ L% 250,000 ! s - _§ 250,000
2011-631-80D 1/25/11__ CSUSB - CVHC - Physical Fitness program C§ 10,000, 8 - % to0o00
2011-632-B0D 1/25/11 'Jewish Family Serv of thf_n Desert - KidsFirst ] 44 805 3 - % 44,805
ITOTAL GRANTS ] o "§ 2,466,556 | § 3,015,185 $ 1,696,243 § 3,668,110
Amts available/remaining for Grant/Programs - FY 2010-11: B - T
Amount budgeted 20102014 B - $ 4,000,000 -
Amount granted through January 31, 2011: o - _ 1% (zae8556)] S
Grant 266 - Jewish Family Services of the Desert-8an Diego - Correctjar_n__ . o NN {19,125) '

. B s (1sBAasf & (168,494) ~ -
Commitments to consultants: 3 -1 3 -
Balance available for Grants/Programs $ 1,364,825
2of2
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DESERT HEALTHCARE DISTRICT

FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET

SPENT

PROJ

GOAL #1: PROMOTE HEALTHY BEHAVIORS THROUGHOUT THE DISTRICT

S 2,805,000

§ 2047537

Ohjectives:

1.1 Develop and implemé_x_ﬁ programs to decrease the number of __overwe'igh_t_ and obese 'VD_i_s.tgict residehts,
1.1.A. Fund programs to reduce and prevent obesity and increase knowledge and awareness about health, weight

1.1.B. Colaborate with and support other agencies, funders and foundations
#582 Palm Springs Unified School District - Project Running .
#608 Cielo Vista Charter Elementary School - Soaring to healthy h[eslvfes
#607 YMCA of the Desert - Y Be Fit D:reuor
#624 - Palm Springs Umﬁed School District - Nutrition Education and Physical Activity - 3. SVFS
#631 - CSUSB - CV Health Initiative - CVHC Physical Fitness Website development

1.2 Promote, develop and implement health related sustamabﬁlty activitdes and practices
[.2.A. Participate in regional and local activities that improve the health of residents and communitics
1.2.B. Fund programs that support health related sustainability activities and practices
1.2.C. Incorporate sustainability considerations into the future design, procurcment, leasing,
construction, maintenance and management of District owned property _
1.2.D. Continually improve knowledge about sustainability through education and training and
through opportunities to actively engage in developing agency capability in this area

1.3 Utilize grantmaking to improve the health of District residents
1.3.A. Fund programs that support the goals of Healthy People 2010/202(:
1.3.8. l'und programs that comply with District Grant Guidelines

#5906 - Desert Cancer Foundation - Comprehensive Healthcare Assistance Project

#619 - Pegasts Riding 1.ma‘emy Riding for Recovery

#0625 - Stroke Recovery Center - Core Operating Support - 2 years

#630 - LifeStream - Rare Blood Donor Bank

#0632 - fewish Family Service - Mental IHealth Services for students at PSUSD (therapy offered at school sites)

Romdmmg S 757463

$ 1,100,000

S 155,000

$ 1,550,000

ey n

& by b

§ 1,127,438

§ 28225
§ 259,726
S 25,861

5 803,626
5 10,000

s 920,099

200,000
56,128

369,066

250,000
44,905

W
G~
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DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET

SPENT

PROJ

SOAL #2: FACILITATE ACCESS & AVAILABILITY TO HEALTHCARE SERVICES FOR DISTRICT RESIDENTS

$ 1,045,000

470,890

458,881

Objectives:

2.1 Support efforts to ailevlate local healthcare workforce shortage
2.1.A Fund projects rclaled to healthtdrc worLior(‘c development

#572 Angel View Crippled Children's Foundation, Inc - Low-Wage Healthcare Worker Life Improvement Pilot Program

2.2 Increase awareness of existing behaworal health ser\nces in the District
2.2.A. Fund project for continuing data collection & reporting of available behavioral health resources

2.3 Collaborate with Desert Regional Medical Center to facilitate access to health care
.2 3.A. Monitor local ma1ku need for medical office space
2.3.B. Assess fcaslhllny and funding options for e\pdndmg on-campus parkm;, facilitlies
2.4 Address Food Insecurity and Hunger Relief within the District
2.4.A. Assess options and potential solutions to alleviate Food Insecurity and Hunger Reliel

2.4.B. Conlinue Year Round Food Assistance EFD{,I‘dH]

P - Hidden Harvest - 12 month Food Assistance proposal
P - FIND Food Bank - 12 month Food Assistance proposal

Food Assistance Granls - Fiscal Year to Date
2.5 Access to Healthcare in Underserved Areas

#557 Borrego Community Health Foundation - Additional Funds for DHS Clinic Build-Owt

Remaining

$  574,HL0

$ 345,000

S5 100,000

$ 500,000

5 100,000

132,000

132,000

168,494

168,494
170,396

170,396

458,881

183,632
275,249

Y
holf
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DESERT HEALTHCARE DISTRICT

FY 10-12 STRATEGIC PLAN TRACKING WITH PROJECTIONS

BUDGET SPENT PROJ
SOAL #3: DEVELOP AND SUPPORT INNOVATIVE HEALTHCARE SOLUTIONS § 150000| § 116623 |$
Remaining S 33,377 |
Objectives: _ _ _ _ _ ‘ : :
3.1 Create a promising practices incubator and support network to develop promising and/or | & 25,000  § 116,623 S
innovative community based health care initiatives

3.1.A. Promote and fund promising community based health care initiatives
#581 - Visiting Nurse Association of the Inland Counties - Point of Care Technologies for the VNAIC Hospice ¢ 116.623
multidisciplinary care team ’ .
3.2 Promote access to needed prescription medication for at-risk District residents 5 100,000 $

3.2.A. Fund a prescription medication progranis)
3.3 Ensure all District residents have access to immunizations against communicable diseases .8 25000 §

3.3.A. Fund immunization programis)

30f3

as of: 2/3/2011




DESERT HEALTHCARE DiSTRICT
FY 10-12 STRATEGIC PLAN TRACKING - ACTUAL AND PROJECTED GRANT AMOUNTS

Total Budget for Grants FY 10-11 - 4,000,000

) Total Spent - $2,645,175
Balance Available for Grants/Programs - $1,354,825
Total Expected Requests - $1,088,881
Difference - $265,944

BUDGET SPENT PROJ

o 1 8 2805000 § 2057662 | 5 465,000
Remaining S 747,338

SOAL #1: PROMOTE HEALTHY BEHAVIORS THROUGHOUT THE DISTRICT

Objectives:

1.1 Develop and implementprograms to decrease the pﬁmber of overweight and obese District residents S5 L100,000 5 1127438 5 45,000
I.1.LA. Fand programs to reduce and prevent obesily and increase knowledge and awareness about health, weight
1.1.B. Collaborate with and support other agencies, funders and foundations

Piranha - Fit Fish (Expected date: March 2011) . _ S 45,000
Healthy Families Foundation - Childhood Obesity Program (Expected date: April 2011)

1.2 Promote, develop and implement health related sustainability activities and practices S 155,000 § -5 63,000
1.2.A. Participate in regional and local activities that improve the health of residents and communities
1.2.B. Fund programs that suppert health related sustainability activities and practices
1.2.C. Incorporate sustainability considerations into the future design, procurement, leasing,
construction, maintenance and management of District owned property
1.2.D. Continually improve knowledge about sustainability through education and training and
through opportunities to actively engage in developing agency capability in this area

CSUSB/CVHC - Physical Fitness Challenge (Expected date: March 2011) _ ! ‘ S 65,000

1.3 Utilize grantmaking to improve the health of District residents | & 1,550,000 & 920,088 5 355,000
1.3.A. Fund programs that support the goals of Healthy People 2010,/2020:
1.3.B. Fund programs that comply with District Grant Guidelines

Desert Women [or Equalily - Mammogram Program (Expected date: March 2011} i . S 100,000
CVAG (or RivCo} - Public Health Nurse, Roy's Desert Resource Center, 2 years of funding (Expected date: March 2011) ‘ 230,000
Liserthower Medical Center - Lucy Curci Cancer Center - MD Ordered Exercise Programs for Cancer Patients S 25,000

Sy

(Ve
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DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING - ACTUAL AND PROJECTED GRANT AMOUNTS

BUDGET SPENT PRQO]J
SOAL #2: FACILITATE ACCESS & AVAILABILITY TO HEALTHCARE SERVICES FOR DISTRICT RESIDENTS | $ 1045000 § <7089 | S 623,881
Remaining § 574,110
Jbjectives: B )
2.1 Support efforts to alleviate local healthcare workforce shortage - - S S 345000 5 132,000 § 165000
2.1.A. Fund projects related to healthcare workforee dwelopmcnt
Yealth Career Connections - Summer Internships for Scholarship Students (Expected date: March 2011) S5 35,000
Pathways to Success - Scholarship Program (Expected date: March 2011) S 130,000
2.2 Increase awareness of existing behaworal health servnces in the Dlstnct ) - S 100,600 § $ -
2.2.A. Fund project for continuing data collection & reporting of avallab!c bchdvmral liealth rc‘sour(es
CVHC
2.3 Collaborate with Desert Regional Medical Center to facilitate access to health care | 8 = | §
2.3.A. Monitor local market need for medical office space
2.3.B. Assess [easibility and [unding options for expanding on-campus parking facilitlies
2.4 Address Food Insecurity and Hunger Relief within the District ) ' S 300,000 § 168494 S 438,881
2.4.A. Assess options and potl_nnal sotutions to al]e\mtf: Food Insecurity and Hungur Relief
2.4.B. Continue Year Round Food Assistance Program
FIND and Hidden Harvest - Food Assistance Programs; (o replace mini qramv 12 month proposals S 458,881
(Expected date: February, March 2011)
2.5 Access to Healthcare in Underserved Areas o S 100,000 § 170,396
FOAL #3: DEVELOP AND SUPPORT INNOVATIVE HEALTHCARESOLUTIONS ~ ~ [ 150000] § 116623 |5 :
Remaining  § 33,377 |
Dbjectives: ‘ .
3.1 Create a promising practices incubator and support network to develop promising and/or L B 25,000 8 110,623 S

innovative community based health care initiatives
3.1L.A. Promote and fund promising community based health care initiatives

]
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DESERT HEALTHCARE DISTRICT
FY 10-12 STRATEGIC PLAN TRACKING - ACTUAL AND PROJECTED GRANT AMOQUNTS

BUDGET SPENT PRO]J
3.2 Promote access to needed prescription medication for at-risk District residents _ % 100066 8 R
3.2.A. Fund a prescription medication program(s) o . ) o .
3.3__E1_1re all D_I_s_t_nct residé}l?ﬁéve a_cé_e_s_s to i@izaﬁ@éains@}municabﬂ&iéeases - 5 25,000 %

3.3.A. Fund immunization programis)

|77
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DESERT HEALTHCARE DISTRICT
PARKING LOT G AND SOLAR CARPORT PROJECT
CHANGE ORDER GUIDELINES

(DRAFT 2-2-11)

Recommendation: In order to keep the project moving forward and to avoid construction
delays and associated claims, it is recommended that the Desert Healthcare District Board of

Directors accept and approve these project guidelines.

For changes to the project within the budgeted project contingency:

Project Manager: Shall have the authority to approve individual change orders not
exceeding $10,000. Change Orders shall be reported to the Chief Executive Officer as
soon as identified.

Chief Executive Officer: Shall have the authority to approve individual change orders
not exceeding $25,000. Changes shall be reported to the Finance Committee as soon as
identified.

Finance Committee: Shall have the authority to approve individual change orders not
exceeding $50,000. Changes shall be reported to the Board of Directors at their next
scheduled meeting.

Board of Directors: Shall approve individual change orders exceeding $50,000.

For changes exceeding the budgeted project contingency:

The Project Manager and the Chief Executive Officer shall notify the Finance Committee
monthly regarding the status of the project contingency and the remaining balance.

if the budgeted project contingency is encumbered by 75% or more, the Project
Manager and the Chief Executive Officer shall estimate any additional funds that may be
necessary to complete the project.

The Finance Committee may increase the budgeted project contingency by as much as
$50,000. Any increase shall be reported to the Board of Directors.

Changes to the budgeted project contingency exceeding 550,000 must be approved by
the Board of Directors.

H



Peter Young

From: Gary Dack [GDack@lundandguttry.com]
Sent: Thursday, January 27, 2011 3:33 PM
To: Peter Young

Subject: CPA Services.

Hi Peter

Your question of auditor rotation has both pros and cons. This question does come up periodically as we have been
auditing many of our clients for 10-15 years. We have done one College audit continuously since 1970.

Here are the advantages of going to bid periodically for CPA services:

Verify costing of services is reasonable for the quality of service provided by your current auditor
You simply are not pleased with current auditor services, communications, quality of staff and meeting

deadlines
Having a new firm perform the work that may approach the audit in a different manner

Here are the advantages of continuing services with the same CPA:

if you are pleased with the “quality of services”, then you have an unknown when you start fresh with someone

else. All CPAs provide different levels of “quality” and “client service”. We can all issue a financial statement, but

the difference in CPAs is generally how in depth a firm performs their audit, how responsive a firm is to client

questions and expectations and whether a CPA can meet deadlines.

Current auditor is familiar with your operations and personnel which lends itself to a smoother audit and less

distractions and time by client personnel.

New auditors require additional time to train by client personnel

Current auditors are more familiar with the operation and where risks could occur. New auditors have to start

from scratch on developing that risk plan.

There aren’t a lot of CPA firms in the Coachella Valley that perform audits or have experience in special districts

and not for profit accounting. There are continually new audit proncuncements for CPAs who perform audits

and this has resulted in many smaller firms who are more income tax oriented actually deciding to not work on

audits in the future.

Having to look for new auditors outside of the Valley resuits in higher travel costs and may lend itself to less
client attention when they have to drive from afar. We have heard that complaint many times when we have

taken over new clients from CPA out of the area.

Peter , when a few of my long term audit clients ask me this same question, [ usually tell them that we rotate our
auditors who are performing the audit fieldwork . This way a different set of eyes is looking at the client records each
year. You can always make that request of us as well in the future.

| hope | provided you the information you were looking for.

Sincerely,

Gary

H2
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