DESERT HEALTHCARE DISTRICT
Finance, Administration, Real Estate and Legal Committee Meeting
February 9, 2010

A meeting of the Finance, Administration, Real Estate and Legal Committee of the Desert
Healthcare District will be held at 2:00PM Tuesday, February 9, 2010, in the conference room
on the 2™ floor of the Jerry Stergios Building, 1140 N. Indian Canyon Drive, Palm Springs,
California.

AGENDA
. CALL TO ORDER

Il. APPROVAL OF AGENDA

lll. PUBLIC COMMENT

At this time, comments from the audience may be made on items not listed on the agenda
that are of public interest and within the subject-matter jurisdiction of the District. The
Committee has a policy of limiting speakers to not more than five minutes. The Committee
cannot take action on items not listed on the agenda. Public input may be offered on an
agenda item when it comes up for discussion and/or action.

IV. APPROVAL OF MINUTES
a. Minutes — January 12, 2010 - Pg 2-4

V. CHIEF OPERATING OFFICER REPORT - Pg 5
a. LPMP Leasing Update — Pg 6

VI. FINANCE REPORTS
1. District and LPMP Financial Statements — Pg 7-19
2. District - Deposits — Pg 20
3. District - Property tax receipts — Pg 21
4. LPMP - Deposits - Pg 22-23
5. District - Warrants — Pg 24-25
6. Credit Card — Detail of expenditures - Pg 26-28
7. LPMP - Warrants — Pg 29
8. Retirement Protection Plan Update — Pg 30

VIl. OTHER MATTERS

Grant Payments Schedule — Pg 31-32

2. Senate Bill 90/State Mandated Cost Program — Pg 33-36

3. Program Dept Report — Strategic Plan Tracking — Grants Pg 37-39

4. Tenet — Revised 2.1 Lease Amortization Schedule — Pg 40-41

5. Blood Systems — Proposal to reimburse grant funds to District — Pg 42-43

[N

VIIl. Adjournment of Finance and Administration meeting



DESERT HEALTHCARE DISTRICT

FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE
MEETING MINUTES

January 12, 2010

A Regular Meeting of the Finance, Administration, Real Estate and Legal Committee of the Desert
Healthcare District was held in the Art
hur H. “Red” Motley Boardroom, Palm Springs, CA

Attendance:
Members Members Absent
Kay Hazen — Member Mark Matthews - Chair
Staff

Peter Young, Chief Operating Officer

Lenny Pepper, Chief Executive Officer

Donna Craig, Chief Program Officer

Samantha Prior, Operations Support Manager
Tricia Wheeler, Executive Administrative Assistant

Guests
Terry Green, Pathways to Success
Ernie Rios, Pathways to Success

CALL TO ORDER
The meeting was cal'ed to order at 2:00pm by Director. Hazen.

APPROVAL OF AGENDA
Director Hazen reviewed the Agenda and had no'suggested changes.

PUBLIC COMMENT
None

APPROVAL OF MINUTES
Submitted forapproval:
1. Regular Meeting Minutés — December 08, 2009

Approval of the minutes was tabled to the February 09, 2010 meeting.

CHIEF OPERATING OFFICER’S REPORT
The report was reviewed by Mr. Young in conjunction with the Las Palmas Medical Plaza report.

FINANCE REPORTS
1. Financial Statements - The District’s financial statements for December 2009 were reviewed by

Mr. Young.
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2. Deposits — The December 2009 deposit detail was reviewed by Mr. Young.

3. Property Tax Receipts — The December 2009 property tax receipts were reviewed by Mr. Young.
4. Warrants — The December 2009 warrant register for the District and Las Palmas Medical Plaza
was reviewed by Mr. Young.

5. Pension Plan Updates — Mr. Young reviewed the retirement protection plan.

Director Hazen requested an explanation for the item showing a payment of the personal use
portion of Mr. Pepper’s District cellular plan (including how the dollar ameunt was determined) be
provided in Mr. Pepper’s monthly CEO Report to the Board of Directors.

Director Hazen requested that further detail be provided for repgarting all ‘credit card expenses. In
the future, a schedule will be provided with the credit card detdil,

Approval for the District Financials will be included in the Consent Agenda for the Board
of Directors meeting, scheduled for January 26, 2010.

OTHER MATTERS

1. Grants Payments Schedule - The grants payments scheduléwas reviewed by Mr. Yolng.

2. Program Dept Report — The Strategic Plan tracking report was reviewed by Mr. Young.

3. Pathways to Success Scholarship Program — Terry Green andiErnie Rios brought forward a

proposal of a five-year financial commitmentufrom the District fom, the. Pathways to Success

program. This would enable Pathways to, budgetileng term, as well as signify the District’s

willingness to be a long term partner in the Seholarship Program. Sugh a commitment would also

provide Pathways with leverage when seeking commitments withiother funders. Director Hazen

suggested the discussion be brought before tha Board as part of Strategic Planning to determine

the Board of Directors” willingnessito enter into multi-year commitments (in general), recognizing

the full expense wouldibe booked entirely in the first year.

4. Lund & Guttry — 2010 Audit Engagement Letter proposal — The 2010 Audit Engagement Letter

proposal was reviewed by Mr, Young. This.agreement will be forwarded to the Board of Directors

for approval.

5. Tenet Lease Amendment — Parking Lot — The Tenet Lease Amendment regarding the proposed

parking lot was reviewed. Director Matthews had previously questioned the signature authority of
~Desert Regional Medical'Center’s CEQ. Mr. Pepper has requested that District Counsel, Mr. Jeffrey

Scott, confirm signature autheority. The Amendment will be forwarded to the Board of Directors for

discussionfapproval.

6. Sheila Thornton — Phase Two Consulting Agreement — Healthy Eating/Active Living Initiative -

The interim contract was réviewed. Director Hazen requested that staff take another look at the

Scope of Work to'insure that it reflects what is truly needed for an outside source to do and that

when the proposal is Fesubmitted, that it reflects a cap on the amount of hours and dollars (not to

exceed.

7. Gwen Walden — Consulting agreement - Strategic Planning — The Consulting agreement was

reviewed by Mr. Pepper and will be forwarded to the Board of Directors for approval.

ADJOURNMENT
The meeting was adjourned at 2:55p.m.
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ATTEST:

Kay Hazen, Vice President/Secretary
Desert Healthcare District Board of Directors

Minutes respectfully submitted by Tricia Wheeler, Executive Ad.
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Chief Operating Officer’s Report

February 9, 2010

Operations:

The third amendment to the hospital lease with Tenet has been signed by both parties. The
terms of the amendment allows Tenet to obtain bids for the construction of the parking lot, including
solar panels, on Mel Ave. The bids will be submitted to the District’s Board of Directors for review

and approval before any construction can commence.

Las Palmas Medical Plaza- Property Management:

Occupancy:

98% Occupied - 48,340 sq. ft. occupied and 860 sq. ft vacant. The vacancy occurred as of November 1
due to Dr. Andrew Elliot closing his practice. Total rentable space is 49,200 sq. ft.

Total annual rent including CAM fees is approximately $1,354,000.
See attached unit rental status report.

Leasing Activity:

No activity to report for the one vacant suite. A current tenant leasing 860 sq. ft. suite that expires on
3/31/12 is requesting to be let out of her lease immediately. She is making this request due to a mole
problem that was found in her suite during the review of water damages to the suites incurred during
the recent rainstorms. See further discussion below.

Rainfall Problems:

Due to the extraordinary amount of rainfall, LPMP incurred a significant amount of water damage
spread over 18 suites, including five suites that incurred more damage than the others. The damage
resulted from both roof leakage and water buildup on the sidewalks that did not drain quickly enough
before water seeped under the doors into the suites. A mole problem was found in one of the suites
located near one of the staircases, which apparently has some type of construction flaw, that has
allowed water to leak into the wall of the suite during the current and previous rainstorms.

Repair work is in progress and the District’s insurance company (SDRMA) has had an adjuster review
the damage and will advise what they estimate the cost will be to repair the damage and how much
they will reimburse the District for the repairs. The preliminary estimates to repair the damage to the
18 suites exceeds $50,000. This amount does not include necessary repairs to the roof.

Staff recommends that the District go out to public bid to reroof the entire complex.
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