






 

The District is not responsible for any costs incurred by you in the preparation of your 
response to this RFP. The preparation of your proposal shall be made without obligation by 
the District to accept any of the items included in the proposal or to discuss the reasons why 
the proposal is accepted or rejected.  Your proposal must by received by 5 p.m., April 9, 
2010. Electronic copies of your proposal should be submitted to Tricia Wheeler at the email 
address provided above.  
 
Contract Terms 
If the proposal is accepted, it will form the basis of a contract to be negotiated between the 
District and the selected agency. The agreement will outline the terms and conditions, 
scope, staff associated with the project, fees and other necessary items. Contracts are 
subject to review by the District legal counsel. 
 
The successful agency should not make any reference to the District in any literature, 
promotional material or sales presentation without prior written consent from the District. 
 
Successful Proposal 
All proposals will be reviewed by the members of HEALNet.  Recommendations will then be 
presented to the District’s Board of Directors for final approval.  The decision regarding the 
selected agency will be communicated via email to all organizations that submitted a 
proposal and all members of HEALNet. 
 
Timeline 
March 26 – RFP distribution 
April 09 – Proposals due 
April 12 – Distribution to the HEALNet Network for evaluation 
April 19 – Evaluations from HEALNet members due 
April 21 – Evaluation results presented to HEALNet members at monthly meeting  
April 27 – HEALNet recommendation made to District Board for approval. 
 
Proposal Content 
The selection criteria outlined below details the specific expertise and skills the 
District seeks in a potential agency. Please consider and address our selection 
criteria as you respond to the following questions. 
 
Assessment and Selection Criteria  
The potential agency must be an established non-profit organization or government agency 

• Agency alignment with the overall purpose of HEALNet – 25 points 
• Overall capabilities to meet the program objectives as described in this RFP – 25 

points 
• Strength and reach of community relationships – 20 points 
• Reputation and stability of the agency – 20 points 

o Quality of the overall proposal 
• Experience in nonprofit, philanthropic and/or community based organizations and 

programs – 10 points 
 
 
1. Agency alignment with the overall purpose of HEALNet (25 points): 
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• Describe your philosophy and approach for implementing the HEALNet Initiative.  
Include the term of the project. 
 

2. Overall capabilities to meet the program objectives as describes in this RFP (25 
points) 

• Please share a brief history of your agency. Include your mission statement and 
values, if applicable. 

• Provide proof of your agency’s Board support for taking on and operating the 
HEALNet Initiative. 

• Describe how you will utilize the CDC Recommended Community Strategies and 
Measurements to Prevent Obesity in the United States for outcomes reporting. 

• Two key elements of HEALNet are: (1) dedication to not duplicating services and (2) 
supporting existing successful programs.  Describe how you will continue this 
endeavor. 

• Please provide a position description for the position(s) that will be involved with the 
initiative on a day-to-day basis. Use of consultants or third party companies is 
strongly discouraged. 

• Annual Report (if available) 
• Budget and Fees 

o Request Amount 
Include your proposed budget and fees. List specific fees in detail.  

o Annual operating budget for your organization (revenues and expenses for 
current fiscal year). 

o IRS Determination letter of 501(c)3 status or equivalent 
o Most recent audited financial statements and current year-to-date financial 

statements, including cash flows 
o Most recent IRS 990 Filing 
 

3. Strength and reach of community relations (20 points) 
• Describe existing relationships with local leadership, e.g., elected officials, business 

community, thought leaders, etc. 
• Describe how you will continue the HEALNet partnerships with the County of 

Riverside, The Coachella Valley Health Collaborative and with the Healthy 
Communities (East Valley) initiative. 
 

4. Reputation and stability of organization; Quality of overall proposal (20 points) 
• Provide an agency profile, length of time in business and describe your 

organization’s core competencies.  
• Describe your organizational structure. Provide the number of full-time employees. 
• Provide a list of your Board of Directors with affiliations, phone numbers and e-mail 

address (if available). 
 

5. Experience in nonprofit, philanthropic and/or community based organizations and 
programs (10 points) 

• Provide an overview of successful programs, initiatives or policy programs that your 
agency has developed that best reflect your work and has relevancy to our 
objectives.  
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APPENDIX A 
 

Desert Healthcare District  
HEALNet: Healthy Eating Active Living Network Initiative 

 
 
 
 

Background: 

Desert Healthcare District’s Healthy Eating Active Living Network, HEALNet, was launched 
in September 2009 as a result of recommendations outlined in the District’s Childhood 
Obesity Prevention Initiative report (March 2009). 

The purpose of HEALNet is to reduce obesity and the related negative health effects in the 
Coachella Valley.  HEALNet serves as an umbrella group to convene a network of multiple 
organizations working to develop a common vision and collaborative efforts to optimize 
existing activities/resources and create new opportunities for health change. 

Outcomes: 

By June 2012, HEALNet will have produced the following outcomes: 

• A regional structure for convening, planning and implementing collective strategies 
to impact obesity 

• A communication and messaging system to deliver a consistent and common 
message and build awareness of proven strategies to improve community health 
through Healthy Eating and Active Living efforts  

• Sustained problem solving by partners/agencies with expertise, tools and funding 
necessary to affect change 

• A inventory/map of regional resources and programs that address obesity and focus 
on Healthy Eating and Active Living  

• An evaluation system to determine impact of HEALNet activities 
• Workgroup goals and expected outcomes achieved in the targeted CDC 

Recommended Community Strategies and Measurements to Prevent Obesity in the 
United States   

• A community supporting Active Living and Healthy Eating 
• Health Change:  Decrease in the number of overweight and obese residents 
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