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ARTICLE VII.  OFFICERS 

7.1 PRESIDENT.  The Board shall elect one of its members as President at the 

first regular meeting in December of each year, and the President shall hold 

office until a successor is elected.  The President shall be the principal 

officer of the District and the Board and shall preside at all meetings of the 

Board.  The President shall appoint all Board committee members and 

committee chairman and shall perform all duties incident to the office and 

such other duties as may be prescribed by the Board from time to time. 

 

7.2 VICE PRESIDENT/SECRETARY.  The Board shall elect one of its members 

as Vice President/Secretary at the first regular meeting in December of each 

year, and the Vice President shall hold office until a successor is elected.  In 

the absence of the President, the Vice President/Secretary shall perform the 

duties of the President.  The Vice President/Secretary shall provide for 

keeping of the minutes of all meetings of the Board.  The Vice 

President/Secretary shall give or cause to be given appropriate notices in 

accordance with these bylaws or as required by law and shall act as 

custodian of District records and reports and of the District’s seal. 

 

7.3 TREASURER.  The Board shall appoint a Treasurer who shall serve at the 

pleasure of the Board.  The Treasurer shall be charged with the safekeeping 

and disbursal of the funds in the treasury of the District. 
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Special Meeting 

DESERT HEALTHCARE DISTRICT 

Board of Directors 

December 13, 2011 

2:00 p.m. 

 

Jerry Stergios Building, 2nd floor 

Arthur H. “Red” Motley Boardroom 

1140 N. Indian Canyon Drive, Palm Springs, California 92262 

This meeting is handicapped-accessible 

 

 

1 

 

      

Page(s)  AGENDA Item Type Time 
  Any item on the agenda may result in Board Action   
     
 A. CALL TO ORDER – President Matthews  2:00 
       Roll Call   
  ____Director Grayman  _____Director Rubenstein ____Director Solomon   
  ____Vice-President Hazen  _____President Matthews   
     
3 B. ELECTION OF OFFICERS Action 2:00 
     

5-6 C. APPROVAL OF AGENDA Action 2:15 
     
 D. PUBLIC COMMENT  2:15 
  At this time, comments from the audience may be made on 

items not listed on the agenda that are of public interest and 
within the subject-matter jurisdiction of the District.  The 
Board has a policy of limiting speakers to no more than 
three minutes.  The Board cannot take action on items not 
listed on the agenda.  Public input may be offered on agenda 
items when they come up for discussion and/or action. 

  

     
 E. CONSENT AGENDA Action 2:20 
  All Consent Agenda item(s) listed below are considered to be 

routine by the Board of Directors and will be enacted by one 
motion.  There will be no separate discussion of items unless 
a Board member so requests, in which event the item(s) will 
be considered following approval of the Consent Agenda. 

  

     
  1.  BOARD MINUTES   

8-10  a. Special Meeting – November 22, 2011   
  2.  FINANCE & ADMINISTRATION COMMITTEE   

11-32     a.  Consideration of District November  2011 Financial   
Statements 

  

33-41  3.   Consideration to Approve a Budget Modification & Name 
Change for Grant #694 - the University of California School 
of Medicine (UCRSOM) 
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 F. CEO Report Information 2:25 
43  1.  Impact of Stergios Building Remodeling/Rehabilitation 

Project on the Desert Healthcare District Office Access and 
Operating Hours during the 2011 Holidays.   

  

     
 G. PROGRAM COMMITTEE   
  1.  Grants for Consideration Action 2:35 

45-61        a.  Grant # 706-  El Sol Neighborhood Education Center 
–  Consideration to Approve a Grant Award for $76,784 In 
Support of  the Promotores de Salud Program – Providing 
Preventive Obesity and Nutrition Education to Latinos in the 
Desert Healthcare District   

  

     
 H. OLD BUSINESS   
  1. Update on Desert Hot Springs Health and Wellness 

Center. 
Discussion 3:05 

     
 I. NEW BUSINESS   
  1. Consideration for the Cancellation of the Regular 

Scheduled Desert Healthcare District Board Meeting on 
December 27, 2011. 

Action 3:20 

  1.  Consideration to Approve In-House Facilitation or An 
Outside Facilitator for the Desert Healthcare District 
Strategic Plan.   

 
Action 

3:25 

64-68  2.   2.  Consideration to Approve The Benefit Bank 
Implementation Strategy.          

Action 3:40 

  3.  Presentation by the Coachella Valley Association of 
Governments (CVAG) on the Regional Neighborhood 
Electric Vehicle/Alternative Transportation Project.   

Discussion 4:15 

     
 J. ADJOURNMENT   
  MISSION STATEMENT 

Promote good health for District residents by providing  
community grants and by protecting and enhancing the  

assets of the District 
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DESERT HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 
SPECIAL MEETING MINUTES 
November 22, 2011 
 

 
A Special Meeting of the Board of Directors of the Desert Healthcare District was held in the Arthur 
H. “Red” Motley Boardroom, Palm Springs, CA 
 
Attendance: 

Members      
Mark Matthews – President                                                                                
Kay Hazen – Vice President/Secretary 
Michael Solomon, MD – Treasurer 
Sidney Rubenstein, DDS – Director 
Glen Grayman, MD - Director 
 
Staff       Legal Counsel 
Kathy Greco, Chief Executive Officer    Carlos L. Campos 
Peter Young, Chief Operating Officer  
Samantha Prior, Operations Manager    
Donna Craig, Chief Program Officer     
Tricia Wheeler, Program Manager  
Steve Brown, Executive Administrative Assistant 
 
Guests 
Chris Jacobs, The Benefit Bank 
Matty Hart, The Benefit Bank 

 Carlos Campos, Best Best & Krieger 
 Robert Hargreaves, Best Best & Krieger 
 Robert Patterson, Best Best & Krieg 
 
CALL TO ORDER  
The meeting was called to order at 11:00 a.m. by President Matthews. 
 
APPROVAL OF AGENDA     
President Matthews asked for a motion to approve the agenda.      
 

#11-81 MOTION WAS MADE by Director Grayman and seconded by Director Solomon to 
approve the agenda.    Motion passed unanimously. 

 
PUBLIC COMMENT 
None 
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CONSENT AGENDA 
Submitted for approval: 
1.  Board Minutes  
      a. Regular Meeting – October 25, 2011 
2.   a. District October 2011 Financial Statements. 
      b. Consideration to Approve Agreement for General Counsel Legal Services Between the Desert  
          Healthcare District and Best Best & Krieger LLP. 
3.   Consideration to Approve a Name Change on Grant for University of California Riverside School   
 of Medicine. 
 
Carlos Campos, Robert Hargreaves, and Robert Patterson provided a brief biography including their 
education, experience and community service.  They will be the team working directly with the 
District.  Carlos Campos will be the lead and direct contact, Robert Patterson has direct healthcare 
district experience, and Robert Hargreaves is a partner with the firm. 
 

 #11-82 MOTION WAS MADE by Director Grayman and seconded by Director Rubenstein 
to approve the Consent Calendar.     Motion passed unanimously with President 
Matthews abstaining from the Minutes, since he was not present and Vice-President 
Hazen abstaining from Warrant Register #11440 for business related reasons to avoid any 
appearance of a conflict.   

OLD BUSINESS                                                                                                                                    
Consideration of Disbursement of $650,000 to the Riverside County Housing Authority for the 
Construction of the Desert Hot Springs Family Care Center in Support of Clinical Youth Mental 
Services and Women, Infants & Children (WIC) Services. 

Ms. Greco reported that she met with Rob Field, Executive Director for Riverside County EDA, to 
discuss a compromise for the $1 million dollar DHCD support for the Desert Hot Springs Family Care 
Center.  Mr. Field outlined to Ms. Greco that mental health services (psychiatrist, counseling, 
medications) and WIC Services will be provided at the DHS Family Care Center.  The County 
believes these services satisfy the requirement for clinical services.  They have included the 
financial support in their construction budget and $650,000 would be what they need to meet their 
budget.  Director Grayman commented that at the previous meeting, President Matthews 
suggested that the County sell County owned property to the District and then use the proceeds of 
the sale for their construction budget.  Vice-President Hazen reminded the Board that the 
arrangement with the County started as a land deal.  She suggested that the matter be referred 
back to the F&A Committee for a recommendation to the Board on the direction to proceed.  The 
Board directed the matter back to the F&A Committee. 
 
STUDY SESSION 
1.  The Benefit Bank Presentation. 
A power-point presentation was given to the Board by The Benefit Bank (copy attached).  By 
utilizing The Benefit Bank in our District, the Coachella Valley and the Inland Empire, individuals and 
families can build a platform of financial stability that supports health, wellness and (in some cases) 
can provide the tools for educational/vocational advancement.  At the community presentation on 
November 21st hosted by the District, the response from the agencies and the County of Riverside 
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was very positive.   As a result of the presentation and discussion that followed, staff suggested and 
the board agreed that the next step be:  
  At the December 13, 2011 meeting of the Desert Healthcare Foundation Board of Directors, 
 a six-month plan will be presented for the Board’s approval.  The plan will outline how staff, 
 working with community partners, will continue to explore the feasibility of bringing The 
 Benefit Bank to our region; identify funding options; identify the District and/or Foundation 
 role; identify partners and/or an Affiliate; and develop (if appropriate) a realistic long-term 
 strategy and budget.  During the six-month period, meetings with community partners will 
 be held both one-on-one and in groups; a collaborative approach will be utilized. 
 
2.  Process for Funding  $4,890,006 to the City of Desert Hot Springs for Construction of the Desert 
Hot Springs Health and Wellness Center and  the Procedure for the Desert Healthcare District to 
Become the Owner and Operator Upon Completion of Construction. 
 
A power-point presentation on the Desert Hot Springs Health and Wellness Center was provided by 
Ms. Greco (copy attached), which included the progress of the construction, the redesign of the 
clinic and cardio rehab gym.  Staff has been meeting with the Boys & Girls Club as to the dual use of 
the facility.  Additionally, Staff has been meeting with the Desert Recreation District and will talk 
with the YMCA as potential operators for the aquatic center. 
The principal at Desert Hot Springs High School has expressed interest in using the center for their 
swim team, basketball team, and for an afterschool program (if awarded a federal grant).   
The Borrego Community Health Foundation (BCHF) has expressed interest in providing oral 
healthcare at the center in the clinic space.  The revenue generated from the oral healthcare 
services for the under 19 years of age population could support the operational support for the 
entire wellness center.  BCHF is preparing a proposal to provide oral healthcare at the center and 
the amount of revenue that could be generated.    Staff will be looking for grant funds to build out 
the dental operatories.  
The capability to have solar power for the entire center is being designed.   Vice-President Hazen 
suggested looking for grants and partners to fund the cost for the solar component.   
 
Vice-President Hazen requested to make a final comment on The Benefit Bank presentation.  Since 
this proposal could include and benefit the entire County of Riverside, perhaps the $1 million dollar 
support for the Desert Hot Springs Family Care Center could be redirected toward the cost of The 
Benefit Bank program.      
                     
ADJOURNMENT 
The meeting was adjourned at 1:38 pm.    
 
 
 
 
ATTEST: _______________________________________________ 
    Kay Hazen, Vice-President/Secretary 
                Desert Healthcare District Board of Directors 
 

Minutes respectfully submitted by Steve Brown, Clerk to the Board 
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Type Date 

Desert Healthcare District 
Deposit Detail 

November 2011 

Name 

i I ! 

Amount 

-=--------r---~ -~--- ~~- -~i----T~ 

~~----111-1--1-8/-2-01-1+-- T.Mob;le -..= j "-(~::(~7051~~) 
c---- --------------;----t- - i CBB - -
f--=------- ~- --+-1 ~~c::-;-
Payment i ! 11/18/2011 Boys & Girls Club of Cathedral City - (1,344) 

TOTAL t' . ,---- 1 (2,940) 

•. __ .~ - _j .~ .- ' _,property taxcece;pts· D;rect depos;t_
c 

, __ 7_-,5_2_~-
!,.=-o---cta---:lc---- , 10,465 
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Type Date 

Desert Healthcare District 
Deposit Detail 

November 2011 

Name 

i I ! 

Amount 

-=--------r---~ -~--- ~~- -~i----T~ 

~~----111-1--1-8/-2-01-1+-- T.Mob;le -..= j "-(~::(~7051~~) 
c---- --------------;----t- - i CBB - -
f--=------- ~- --+-1 ~~c::-;-
Payment i ! 11/18/2011 Boys & Girls Club of Cathedral City - (1,344) 

TOTAL t' . ,---- 1 (2,940) 

•. __ .~ - _j .~ .- ' _,property taxcece;pts· D;rect depos;t_
c 

, __ 7_-,5_2_~-
!,.=-o---cta---:lc---- , 10,465 
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DESERT HEAL THCARE DISTRICT 
------------ ---- - -- ~~- ------ ---- ----- --- -- ------ -------

PROPERTY TAX RECEIPTS FY 2011·2012 
- -------- ---- ~~--- -~-----.-~~------ - ~~--- ---- ------ ----- -

RECEIPTS· TWELVE MONTHS ENDED JUNE 30, 2012 
---1 -~~_l __ -l-~~-r~_-~--=r~=-~=--::I_~-~-~ -~~-- _~~ ____ -- __ 

FY 2010·2011 . Actual I i FY 2011·2012 Projected/Actual 
! Budget %1 Budget $ iAct % Actual Receipts Variance!: Budget % Budget $ i Act % i Actual Receipts i Variance 

11/28/201111:48 AM 1 of 1 6-30-12 YTD Property Tax Receipts 
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Las Palmas Medical Plaza 
Deposit Detail 

November 2011 

i Type I Date Name Amount 
! :y····~i i 

~---lDe~~ 111/03/2011: ----.--- ---- ~-r· I 5,594 

- Payment ~~;3;20111 j PacificSleepMedicine Services -I~C . .Ii~(~~ 
TOTAL~-'-----~-~i~ i --~ ~--- -- ~~ ---'I (5,594) 

~--~ +--+--- ~--' .-----.. ~---- ~ .~--

--~-

Deposit 
----l-

'I +-+ 
'11/15/2011 1 • - ---' --~ .~--- -- I 14,860 

~~. ----------~ --~~- ~r~ 

---- f-+-- ------l- -.--- ------ --------L- --
Payment 11/1512011 :Lynn w. Cooper, MD. i (2,650) 

--+p-a-Ylll~~ 11/15/201! -~1Contour DermaJology & c::osllleti~c Surg i@,402) 
Payment I 11/15/2011 Derakhsh_Fozouni,~ i (4,403) 

----- PaymentT 11/15/2011 Derakhsh Fozouni, MD ---~:4(5) 
------- + ---- ~--~ -----

TOTAL _ ._~_: ~~ __ ~ _________ -~--J (14,860t 
---- --+---+ _.-L--

I 11,874 
~-- ------t----- -Deposit .~ 11/15/2011 

-- --.. --' --- -- -+ 
~ _ I PaYllle_n_t+-: --+_11/15/201_c1+---+=-R_on~ld Himlllelman,!v1~ ~~ __ i 

__ 1_ 

(3,21}) 
(3,600) 

_(2,601 ) 
(2,460) 

JPaymentl 11/_15_/2_0_11 Bradj:l..Wolfson,MD. ____ _ 
__ ~ __ ._payment.j __ 11/15/2011 Aijaz Hashmi, MD., Inc. ~ __ 

!Payment 11/15/2011 Brian Cleary, M.D. 
TOTAL. T ---+--+------- ~- ----~ --~--' ----

l---~-- (11,874)~ 

: 11/18/20111 
-t--·-~ 

-----+=- --
__ i Dep'0sit 45,506 

-- ~~-------+-- t~~----- --~~ ~----- ----- ~-- - -- ~ 

Payment 11/15/2011 i : Desert Consultants Inc.- (3,974) 
Payment i 1~1/15/2011 :MilauskasEye Ins~tute Medi~1 Group-=_~6,375) 
Payment; 11/15/2011 Pathway Pharmaceuticals, Inc: __ _ (2-,441) 
Paymen,-,-t+I-+--,-11/_15_/2_0_11 Las Pa_lm_as_OB_G_Y_N __ ~ ___ -i--~ ~_(_5_,873) 
Payment 11/15/2011 Cohen Musch Thomas Medical Group, (3,009) 

--_-__ -_-_~a--y-~m-e-nt ~~/2011- vv_e_st_P_ac;I_·fic_M_ed_ic_a_1 L_a~o_r_at_o_ry-===-~-~11_,9_3?) 
__ ~~l11ent 111/15/2011 Bobby Bhasker-Rao i (3,950) 

iPayment -- ;11/16/2011 Hospice of the DesertCornmunities f' (6,339) 
Payment 111/16/2011. Peter Jamieson, M.D-. ---~--- -------r-(2,908) 

---__ +-Payment 11~/17/2011 - ,Kenneth RLJss,MD. - ------=_~ -=---=--~ ~J-(2,3632 
Pa_y_m_en_t ~ 1111~/20~~~ I Hospic;e of the Desert Com~~nities _~ d __ ~; (6,339) 

TOTAL-------------L ___ . _______________ .~ __ . (45,50§) 
___ ~ __ 1 ~~. __ . __ . ~_~ ___ ~' ~ ____ _ 

Deposit i 11/22/2011 1,501 
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i Type I Date Name Amount 
! :Y-i i 

-~--lDe~~ 111/03/2011: ---~---- ---- ~-r· I 5,594 

Payment - : 11/;3;2011
1 j PacificSleepMedicine Services -I~C -I~! -(~~ 

TOTAL-.,----~-~I- I --- ~--- -- ~- ---'I (5,594) 
~~-- +---+--~ ---' --------~---- - --~~ 

--~-

Deposit ------+-
'I +-+ '11/15/2011 1 • - ---' --- .~--~ ~- I 14,860 

----r- ~. -- ---- ----- --- -~ - r~ 
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_.-L--
I 11,874 

~-- ------t----- -
Deposit ._ 11/15/2011 

-- --.. --' --- ~- ~-
__ I PaYllle:..:.n.:.-=-t+-i -+11/15/201'_c1+--+--,R,-=-on~ld Himlllelman,!v1~ __ __ i 

__ 1_ 

(3,21}) 
(3,600) 

_(2,601 ) 
(2,460) 

JPaymentl 11/_15_/2_0_11 Bradj:l..Wolfson, M.D. ____ _ 
_____ ._payment.

j 
__ 11/15/2011 Aijaz Hashmi, M.D., Inc. __ _ 

!Payment 11/15/2011 Brian Cleary, M.D. 
TOTAL.T---+-t----~-- -- --~-- -~~-~. ----
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----+=- --
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-- ~~-------+-- t~~--~-- ~--- ------ ----- ~-- ~ ~~-

Payment 11/15/2011 i : Desert Consultants Inc.- (3,974) 
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Payment; 11/15/2011 Pathway Pharmaceuticals,lnc: _ _ (2 .. 441) 
Payment I 11/15/2011 Las Palmas OB GYN i (5,873) 

---- ----- --~-- -~-- --- ---t--- ---- -

Payment 11/15/2011 Cohen Musch Thomas Medical Group, (3,009) 
~-_-__ -_-_~a-~y-_m-e-nt _~/2011_ vve_st_P_ac;I_·fic_M_ed_ic_a_1 L_a~o_r_at_o_ry~===-~-_11_,9_3?) 
___ ~l11ent 111/15/2011 Bobby Bhasker-Rao i (3,950) 

iPayment -- ;11/16/2011 Hospice of the DesertCornmunities f' (6,339) 
Payment 111/16/2011. Peter Jamieson, M.O-. ------- ------r-(2,908) 

---__ -+-Payment 11_/17/2011 - ,Kenneth RLJss,M.D. - -----=_--=----=--~ _J-(2,3632 
Pa_y_m_en_t _ 1111~/20~~_IHosPic:e of the Desert Com~~nities __ ... ~ ~ _, (6,339) 

TOTAL------L ~ __ .~ ______________ . ___ . (45,50§) 

---~-- I_~. __ .--. ___ - _~_' _____ ~ 
Deposit i 11/22/2011 1,501 
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Desert Healthcare District 

Warrant Report 
As of November 30, 2011 

Type • I Date i Num i Name I ,Amount 

~ CHECKING CASH ACCOi_NTS ----- .~~.- - -- .--~- -- -l:--_'_'-_~I'-- _ _~ __ 
1010· Union Bank - Checking 

~:~ ?t~~~~~~~~ ~ t -~r- ~~!t;:~e~~~~:~~~nSgervi~es -- --~ t-~ ~!:~~~~ 
MPmt -Check 11-108/2011 r 11496-~-vVachs, CPA~~- - -. - -1~) 
.... ---.- .. ~~-. --I------ . .-~-- .. ~--.--- -- .. - -~- ---- --. -f-- _ .. _. __ . 

~ Pmt -Ch~ck 1J 108/20_11 11497 _ I Coachella Valley Econ()mic Partnership___ . ~Q30) 
~'!lL-Check 11/08/2011i. 11498 lDesertl,l\/aterAgen~ ___ ._~_ _ (185) 
~I!,mt -Ch~ ... ~/~011' 11499 i First BankCClrd~~ . ___ .____ _ -f-- __ . (48J32 
~mt -Check ~l-J 1/0812011 11500 'Orkin Inc. ..~~ . _~ ___ ~ ~~_. (55) 
Bill Pmt -Check 11/08/2011 11501 i Peter Young- (84) 
.-.-----_ .. _-- ---.. ----, _. ~~-.. -~ .. -. -~t--.- ----~ 

BillPmt-Check 11/08/2011 11502 Petty Cash (154) 1==- ---- c-l- .- ~~ '.- ... ~~.- ... --.-~~ __ I----- __ __ 

Bill Pmt~Check_l-J1108/2011 111503 Pitney Bowes Global Finclncial Services_------+ __ Sll-n 
Bill Pmt -Check 11/08/2011: 11504 Shred-It 1 (60) 

BiiI Pmt -CheCk-+ 111/08/2011;11505 1 _ Ssttar'oPkleesRCerceodviteryPlaCllente-r ~---=----:-_L! j:-=(5(,010500'~» 
Bill Pmt -Checkll117Os/2011 : 115061 
'Bii!Pmt-fheck! t 11708t2611-r S07·,-,f-i -.i-'-T-'-he PENTA Building Group ----=--=-_ r-r(242 ,3(5) 
~iUPmt -Check : .. L11/08/~011 .115081 The Well in the Desert_+-_! (17,905) 
Bill Pmt -Check i 11/08/2011 11509' Ve-rizon -.. ~~ .. ---- .. ~~ - : I (47) 
~~ ~~ T--t--- .-~ .. -- ~~-___ ._._~. _~ ___ ... -'---- _ . 

BiUPmt-Check 111/08/20111 11510i Xerox Corp : i (416) 
Thll Pmt -CheCl(l t 11/08/2011 11511 First Bank~ .- ~~ -. - --- -_, ~-! (117) 
1----- - -~ --l-t___c . . .... i----=-=-. . . ___ ~ ________ .~ ,~ .. 

~llpmt-Che~ _ 11/08/201~c1-1_512 Verizon _ ._~~ __ .... _~ _ (5,2.08) 
~rTlt -Check 11/08/2011\._ 11513 f_~z()n Wireless_~ .. __ ... __ ~_ __~~(3402 
Liability Ch_~ 11/09/20111 _t--_jQuickBooks Payroll Service _~ __~ j (13,370) 
L~ability Che~ _ 11/09/2011 I QLJickBooks!'ayroll Service ... _____ 1-1- (7,Qm 
l:~ability ChecLf- 11/22/2011 1 : Qu_ickBooks Payroll Service .~~~ __ I _J!?,O~ 
Liability Check 11/22/2011 I : QuickBooks Payroll Service (6,505) 
§~ili!y Check 11/22/2011 _ 11514 :_~ _Equitable Retireillent Services ~- _~438) 
Bill Pmt -Check ! ! 11/2212011 i 11515: Calif. Public Employees'Retirement System (16,449) 
~mt -Check~ 1/22/2011 .. _~; __ ~wer Emp~oyers' Benefits Alliance = ... _ (2,260>-
~!'Illt -Check_+_-W-1122/2011 j __ ~ r CSUSB Philanthropic Foundation __ .. _ _ . ~OOO) 
~m_t-Check 111/22/2011 11518 E-Wo~ .~~ ____ ... -.---f--.. (51) 
~mt:-Check-t___JJ.£?2/2011 11519 _~stEnterpr~se_s-- __ ~ ----f j_~1>-
Bill Pmt -C;heck _ 11/22/2011 11520 j O'Bayley Communications _~_ ~ ----+-_! _ (241) 
~F>rI1t -Check 11/22/2011 i 11521 ~ncJpal ~if~_lnsura.nce~ ___ ._.__ ; _-L-(88_~ 

1:3111 Pmt-Che~ 11/22/2011 :11~22~ubenst~ln DDS, §.Iclney __ ~~ __ .! 1 __ (1,133) 
E3i~ Pmt -C;h~ck __ 11/22/2Q..!l 111~jSam's CILJ_b~_ ._ .. ~__ _. __ ._ ._._._ ~ --r---r-' ~6) 
Bill Pmt -C~~ck I Jl1gY~Q!1=i -+11.1~iL_~iCk CMS _~ ___ .____ _~ ~- ~73~) 
Bill Pmt ~~heck ~~/2.Q1.!L ~ __ ~iver Comll1unicatiol1~' Inc. ___ .____ ._. ~_(7~Q) 
Bill Pmt -Check I 111/22/2011 i 11526 i The PENTA BuildinQ Group (221,602) 
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Desert Healthcare District 

Warrant Report 
As of November 30, 2011 

Type • I Date i Num i Name I ,Amount 

~ CHECKING CASH ACCOi_NTS ----- .~~.- - -- .--~- -- -l:--_'_'-_~I'-- _ _~ __ 
1010· Union Bank - Checking 

~:~ ?t~~~~~~~~ ~ t -~r- ~~!t;:~e~~~~:~~~nSgervi~es -- --~ t-~ ~!:~~~~ 
MPmt -Check 11-108/2011 r 11496-~-vVachs, CPA~~- - -. - -1~) 
.... ---.- .. ~~-. --I------ . .-~-- .. ~--.--- -- .. - -~- ---- --. -f-- _ .. _. __ . 

~ Pmt -Ch~ck 1J 108/20_11 11497 _ I Coachella Valley Econ()mic Partnership___ . ~Q30) 
~'!lL-Check 11/08/2011i. 11498 lDesertl,l\/aterAgen~ ___ ._~_ _ (185) 
~I!,mt -Ch~ ... ~/~011' 11499 i First BankCClrd~~ . ___ .____ _ -f-- __ . (48J32 
~mt -Check ~l-J 1/0812011 11500 'Orkin Inc. ..~~ . _~ ___ ~ ~~_. (55) 
Bill Pmt -Check 11/08/2011 11501 i Peter Young- (84) 
.-.-----_ .. _-- ---.. ----, _. ~~-.. -~ .. -. -~t--.- ----~ 

BillPmt-Check 11/08/2011 11502 Petty Cash (154) 1==- ---- c-l- .- ~~ '.- ... ~~.- ... --.-~~ __ I----- __ __ 

Bill Pmt~Check_l-J1108/2011 111503 Pitney Bowes Global Finclncial Services_------+ __ Sll-n 
Bill Pmt -Check 11/08/2011: 11504 Shred-It 1 (60) 

BiiI Pmt -CheCk-+ 111/08/2011;11505 1 _ Ssttar'oPkleesRCerceodviteryPlaCllente-r ~---=----:-_L! j:-=(5(,010500'~» 
Bill Pmt -Checkll117Os/2011 : 115061 
'Bii!Pmt-fheck! t 11708t2611-r S07·,-,f-i -.i-'-T-'-he PENTA Building Group ----=--=-_ r-r(242 ,3(5) 
~iUPmt -Check : .. L11/08/~011 .115081 The Well in the Desert_+-_! (17,905) 
Bill Pmt -Check i 11/08/2011 11509' Ve-rizon -.. ~~ .. ---- .. ~~ - : I (47) 
~~ ~~ T--t--- .-~ .. -- ~~-___ ._._~. _~ ___ ... -'---- _ . 

BiUPmt-Check 111/08/20111 11510i Xerox Corp : i (416) 
Thll Pmt -CheCl(l t 11/08/2011 11511 First Bank~ .- ~~ -. - --- -_, ~-! (117) 
1----- - -~ --l-t___c . . .... i----=-=-. . . ___ ~ ________ .~ ,~ .. 

~llpmt-Che~ _ 11/08/201~c1-1_512 Verizon _ ._~~ __ .... _~ _ (5,2.08) 
~rTlt -Check 11/08/2011\._ 11513 f_~z()n Wireless_~ .. __ ... __ ~_ __~~(3402 
Liability Ch_~ 11/09/20111 _t--_jQuickBooks Payroll Service _~ __~ j (13,370) 
L~ability Che~ _ 11/09/2011 I QLJickBooks!'ayroll Service ... _____ 1-1- (7,Qm 
l:~ability ChecLf- 11/22/2011 1 : Qu_ickBooks Payroll Service .~~~ __ I _J!?,O~ 
Liability Check 11/22/2011 I : QuickBooks Payroll Service (6,505) 
§~ili!y Check 11/22/2011 _ 11514 :_~ _Equitable Retireillent Services ~- _~438) 
Bill Pmt -Check ! ! 11/2212011 i 11515: Calif. Public Employees'Retirement System (16,449) 
~mt -Check~ 1/22/2011 .. _~; __ ~wer Emp~oyers' Benefits Alliance = ... _ (2,260>-
~!'Illt -Check_+_-W-1122/2011 j __ ~ r CSUSB Philanthropic Foundation __ .. _ _ . ~OOO) 
~m_t-Check 111/22/2011 11518 E-Wo~ .~~ ____ ... -.---f--.. (51) 
~mt:-Check-t___JJ.£?2/2011 11519 _~stEnterpr~se_s-- __ ~ ----f j_~1>-
Bill Pmt -C;heck _ 11/22/2011 11520 j O'Bayley Communications _~_ ~ ----+-_! _ (241) 
~F>rI1t -Check 11/22/2011 i 11521 ~ncJpal ~if~_lnsura.nce~ ___ ._.__ ; _-L-(88_~ 

1:3111 Pmt-Che~ 11/22/2011 :11~22~ubenst~ln DDS, §.Iclney __ ~~ __ .! 1 __ (1,133) 
E3i~ Pmt -C;h~ck __ 11/22/2Q..!l 111~jSam's CILJ_b~_ ._ .. ~__ _. __ ._ ._._._ ~ --r---r-' ~6) 
Bill Pmt -C~~ck I Jl1gY~Q!1=i -+11.1~iL_~iCk CMS _~ ___ .____ _~ ~- ~73~) 
Bill Pmt ~~heck ~~/2.Q1.!L ~ __ ~iver Comll1unicatiol1~' Inc. ___ .____ ._. ~_(7~Q) 
Bill Pmt -Check I 111/22/2011 i 11526 i The PENTA BuildinQ Group (221,602) 

1 of 2 Warrants - District 



Desert Healthcare District 
Warrant Report 

As of November 30, 2011 

Type i Date Num : Name i Amount 

~ . ~HE~KING _CASH ACCOUNTS_ --1_- .. --- --- - .--_.- .~-.---l i. _ 
1010· Union Bank - Checking 1[---

C=-.-- --- - --- --~-~ -- -- -- - - -------. -- -. 

Bill Pmt_~~he~ __ 111/22/2011 i ·11527 Tricia Wheel_~__ __ _ ! ___ .1(24) 
Bill Pmt -Check i 11/22/2011 111528 Unified Office Services, Inc. . ......1. (399) 
~ Ernt -Check ____~/20111~~ UPS----=-----===-_~ ----=~ .~ -L-. ___ -(6) 
Check 11/30/2011 Bank fees : (348) 

1-= .... ----- .~f---I--- . __ . --- .----~.- +-~~~~ 

TOTAL I i (624,772) 
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Desert Healthcare District 
Warrant Report 

As of November 30, 2011 

Type i Date Num : Name i Amount 

~ . ~HE~KING _CASH ACCOUNTS_ --1_- .. --- --- - .--_.- .~-.---l i. _ 
1010· Union Bank - Checking 1[---

C=-.-- --- - --- --~-~ -- -- -- - - -------. -- -. 

Bill Pmt_~~he~ __ 111/22/2011 i ·11527 Tricia Wheel_~__ __ _ ! ___ .1(24) 
Bill Pmt -Check i 11/22/2011 111528 Unified Office Services, Inc. . ......1. (399) 
~ Ernt -Check ____~/20111~~ UPS----=-----===-_~ ----=~ .~ -L-. ___ -(6) 
Check 11/30/2011 Bank fees : (348) 

1-= .... ----- .~f---I--- . __ . --- .----~.- +-~~~~ 

TOTAL I i (624,772) 
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Desert Healthcare District 

meetings, CEO Discretionary for small grant & gift items 
~~--··I~~- .'-- .. ~ ~ ... ~ 

I .~~-~. t~~ ~ ~~ . __ .. -_. 

Statement 

Total 

Month Charges 

Expense .---.. ~~---T-------r----------~------------~ Type Company Amount Purpose Year 

--- ------r-
Kathy's Statement: : 

. ~----- ----;--

~--+-
_ .~2_0_11 Oct .-.l1... 117.14 Paid Nov 8,2011 Meal District~6:73 Staff working lun~ 

-L~. __ ~_ .. __ . Meal District $50.41 Volunteers in medicine 
... --I-....o:---+--~ .. - .~- .~ 

. ~~--~~--. 
Samantha's Statement: 
~·-~L~·~-·· 

~0l1l0ct ~i$ 487.5·3 

i 
~.~-- .. +-

I 
.-----1 

I 

$117.14 

~--=-~ ·b --. ~-~~----~ 
P.aid Nov 8, 2011 Computer District . __ $_266.09Sm_art_DrawSo_ft_w_are. __ . 

Compu~ District . $39.00 Quickbooksupport~onthly. _ 

Supplies District $182.44 Office camera 
··--+--::$~48~7.~S~3+- ---
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Desert Healthcare District 

meetings, CEO Discretionary for small grant & gift items 
~~--··I~~- .'-- .. ~ ~ ... ~ 

I .~~-~. t~~ ~ ~~ . __ .. -_. 

Statement 

Total 

Month Charges 

Expense .---.. ~~---T-------r----------~------------~ Type Company Amount Purpose Year 

--- ------r-
Kathy's Statement: : 

. ~----- ----;--

~--+-
_ .~2_0_11 Oct .-.l1... 117.14 Paid Nov 8,2011 Meal District~6:73 Staff working lun~ 

-L~. __ ~_ .. __ . Meal District $50.41 Volunteers in medicine 
... --I-....o:---+--~ .. - .~- .~ 

. ~~--~~--. 
Samantha's Statement: 
~·-~L~·~-·· 

~0l1l0ct ~i$ 487.5·3 

i 
~.~-- .. +-

I 
.-----1 

I 

$117.14 

~--=-~ ·b --. ~-~~----~ 
P.aid Nov 8, 2011 Computer District . __ $_266.09Sm_art_DrawSo_ft_w_are. __ . 

Compu~ District . $39.00 Quickbooksupport~onthly. _ 

Supplies District $182.44 Office camera 
··--+--::$~48~7.~S~3+- ---
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Date: December 13, 2011 
 
To: Board of Directors 
 
Subject: Grant # 694 UCR School of Medicine – budget modification & name change 
 
 
The Desert Healthcare District awarded a $5,000,000 grant to UCR School of Medicine 
in September 2011. The term of the grant is from January 1, 2012 through December 
31, 2016 ($1 million/year for 5 years). 
 
Background:
 

  

1) The partial use of the total grant funds approved is to “provide infrastructure and 
administrative support for the hiring of primary care physicians…” 
 
Family practice clinic space at 555 Tachevah (Las Palmas Medical Plaza or LPMP) has 
been identified for the physicians to set up their practice by January 2011. A Practice 
Assistant, Family Medicine position will provide administration staff support (reception, 
appointment scheduling, coding and billing) to UCR’s family practice clinic at LPMP. 
 
Request: Section 16 of the District grant contract – Changes or Modifications to the Use 
of DISTRICT Grant Funds – states: “RECIPIENT shall submit to the DISTRICT, in writing, 
any requests for proposed changes in the use of DISTRICT grant funds. DISTRICT must 
receive such requests at least 30 days prior to the date the proposed changes are to be 
implemented and the proposed changes shall be subject to DISTRICT Board 
approval.”…  
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UCR School of Medicine is requesting approval from the Board to create two additional 
line items in the budget: 1) Rent – Family Practice for $75,500 and 2) Practice Assistant, 
Family Medicine for $50,250. Email request on file.  
 
The following modifications to the approved budget line items show the transfers that 
will sustain the new line items: 
      Approved amount 

• Telemedicine Remote sites (3 carts)  $150,000  $75,000 
Changed amount 

• Telephone/Fax/Internet               12,000      3,000 
• Professional Svcs./Consultant    50,000     20,000 
• Program Coordinator     47,250                36,000 

 
2) Due to internal negotiations within the UCR system, it have been requested that the 
grant contract be re-modified to reflect the original applicant Regents of the University 
of California at Riverside.  This change will enable the School of Medicine to reduce 
their internal grant management/administrative costs. 
 
Staff recommendation: 1) To approve the addition of the two line items to the budget for 
the rent and practice assistant with the correlating transfers from the approved line 
items, and 2) to approve a replacement contract with the name change – from UC 
Riverside Foundation to Regents of the University of California at Riverside. 
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 Line Item Budget - Sheet 1 Operational Costs

School of 
Medicine 
Budget

Total Program 
Budget (educ. 

continuum, GME, 
clerkships, 

telemedicine)

Funds from 
Other Sources 

Detail on 
sheet 3

Amount Requested 
from DHCD 

5,000,000 2,000,000            4,634,830       496,040                   
Equipment (itemize) 

49,500                   17,250 44,500 5,000
200,000 57,500                 189,000 11,000
100,000 30,000 70,000 30,000

4 525,000 150,000 450,000 75,000
5 100,000 -                       100,000

Simulation Center equipment 700,000 700,000          

200,000                   55,761           200,000 
150,000 10,000                           115,500 

-                                           -   
20,000 9,000                               11,000 
20,000 5,000                               15,000 

200,000 25,000                           175,000 
50,000 10,000                             40,000 

-                       
20,000 12,870                               7,130 

200,000 34,000                           166,000 34,000                     
80,000 22,226                             77,000 3,000                       

-                       
-                       

-                  

50,000 50,000                             50,000 -                           
-                       
-                       
-                       

70,000 68,960                               1,040 34,460                     

80,000 80,000                             23,000 57,000                     
3          10,000 9,000                                 1,000 9,000                       
4          Rent -- Family Practice Clinic 75,500 75,500                 75,500                     

300,000 300,000                         280,000 20,000                     
6          1,500,000 150,000                      1,350,000 150,000                   
7          Financial Aid-Medicine and Graduate 300,000 300,000                         300,000 

10,000,000        3,472,067            9,000,000       1,000,000                

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed without grant amendment. 

Prior authorization is required for transfering funds (<10%) between existing line items. Describe budget narrative in cell B38. You may 

insert rows or create additional worksheets if more space is needed to fully describe your budget. 

4                            

Insurance 
Maintenance/Janitorial 
Other Facility costs (itemize)  

1                            Institutional Recharged Services

3                            

Total Program Budget 

 Other Program Costs not described above (itemize) 
1                            Community Project/Workshop expenses

 Housing, Coachella Valley Clerkship 
Rotations 2                            

 Administrative Overhead (15%) 

Annual Health Career Conference

5                            Professional Services/Consultant

2                            

PROGRAM OPERATIONS

1 Personal computers

Detail on sheet 2Total Labor Costs

2 Furnishings
3

6

Office/Rent/Mortgage 

Printing/Duplication  
Mailing/Postage/Delivery 
Travel 

Supplies (itemize)  

Academic/technology support
1 Office Supplies

3

Education/Training 

Medical Education bldg Other AV

Smart Classroom
Telemedicine Remote sites (2 carts)

2

Meeting Room Rental 

Telephone/Fax/Internet 

Facilities (Detail)

Utilities 

Academic/Instructional Technology Infrastructure development
Recruitment costs/start-up
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 Line Item Budget - Sheet 1 Operational Costs
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*  Equipment - Smart Classroom at Desert Regional Medical Center:  2 large screens, high-resolution 
projector, teleconferencing, telemedicine capacity podium, speakers, electronics.                                                                                                                                                
*  Equipment - Telemedicine Carts - 2 carts @ $37,500 per cart - 1 to be placed at Desert Regional 
Medical Center, 1 at selected FQHC.  Capability to function as teleconferencing/telemedicine units to 
connect Riverside and Desert region for students, faculty and patients.    Utilizing UC purchasing strategic 
sourced contracts, carts are 60% of retail costs, average discount of 40%.                                                                                                                                                                                                                                                                                                                                                                                              
*  Equipment - Computer workstations - For each 7 individuals TBN on sheet 2, request partial support 
(~$700 per person) for desktop PC, monitor, printer and necessary accessories.
*  Equipment Furniture for each 7 individuals TBN  on sheet 2, requested is partial support (~$1,575 per 
person) for office furnishings.  UC strategic sourcing agreements for Steelcase furniture at reduction of 
66% of retail.
* Recruitment costs/start-up - Partial support is requested for costs associated with recruiting physician-
faculty, 2 program directors and the clerkship director (primarily travel for candidate recruitment visits) and 
start-up (e.g. relocation assistance).
* Telephone/Fax/Internet - Connection to secure, high-speed network to support utilization of 
telemedicine carts and smart classroom.
                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Other Program Costs
*  Community Projects/Workshops -- This line item is broken down as follows:  
1. $5,000 – Seminars/workshops for the public on health promotion/wellness topics and health 
screening/vaccination clinics, organized and presented by FPL students with participation of healthcare 
professionals.  It is anticipated FPL students will organize at least four such events per year at community-
based settings throughout the Coachella Valley. Funding would cover such expenses as room rental, 
audio visual equipment, transportation reimbursement, pre-event marketing and consumables associated 
with health screenings/vaccination clinics.
2. $10,000 – for District students to attend an annual two-day pre-med student conference in California, 
such as the Medical Student Association Pre-Medical and Pre-Public Health Conference. Estimated at 
$1,000 per student for 10 students to cover conference registration, lodging and multi-passenger van 
transportation.
3. $500 – Transportation for District high school students to visit UCR once per year. Funding would cover 
the cost of multi-passenger vans from UCR’s Fleet Services to accommodate transportation of 
approximately 25 students.
4. $19,460 – Estimating the expenses associated with future community-based projects involving District 
students is challenging because the scope and characteristics of each of the several annual community 
projects varies by year. But by way of example, one of this year’s projects is creation of a comprehensive 
Community Health Education Resource Manual, which will include publication of the manual, a website 
and potentially a newsletter to be distributed widely. Expenses associated with this project include design 
and printing, website programming and hosting, and distribution via various channels (postal and 
electronic) of published materials. Another project is student involvement in a community environmental 
health study which will entail transportation of students to the study site and evaluation of study results by 
independent scientists.
*  Housing, Coachella Valley Clerkship Rotations -- For medical students completing clinical rotations 
at Coachella Valley healthcare facilities, support is requested to offset temporary housing arrangements. 
Requested amount is based on UCR's current experience providing temporary housing for UCLA third-
year students doing clerkships in the Riverside area.  Anticipated costs of providing housing at 
$1900/rotation for 30 rotations/year.
*  Annual Health Career Conference -- Planned is an annual health career conference at the UCR Palm 
Desert Graduate Center for Coachella Valley middle school, high school, community college, pre-med 
undergraduates and medical students. Cost estimate is based on prior UCR campus-based conferences.
* Rent, Family Practice -- Budgeted is monthly rent for family practice clinic space in the Las Palmas 
Medical Plaza adjacent to DRMC.
*  Professional Services/Consultant -- This requested item is a prorated portion of a contract with a TBD 
telemedicine consultancy firm to develop an overall strategy for implementation, including designing the 
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 Line Item Budget - Sheet 1 Operational Costs

 

                
                                                                                                                                                      

                     
              
                 
                                                                                                                                                                                                                                                                                                                                                                                                         

                  
          

                   
               

  
             

               
   

            
    

                                                                                                                                                                                                                                                                                                                                                                                                                                                        
  

              
             

            
                 

              
          

   
                

             
              

                  
             

  
             

               
                   

              
               
             

             
                  

 
              
             

             
               

   
                  

             
            

                  
    

                  
             

network infrastructure design, optimizing student/resident learning and patient care utilization and 
necessary training of faculty, physician, administrative staff and students.
*  Administrative overhead -- An indirect cost rate of 15% is applied to all School of Medicine revenue, 
with amount budgeted to cover the following expenses associated with the project: administrative services 
to establish the faculty practices at DRMC (e.g. establishing physician Medicare and Medi-Cal numbers, 
setting up billing/collection processes, credentialing physicians with health plans), estimated at $40,000; 
malpractice premiums for physicians, estimated at $30,000; California license fees and DEA certificates, 
estimated at $5,000; staff costs associated with recruitment and appointment of academic and staff 
personnel on project, estimated at $50,000; pre- and post-award grants administration, estimated at 
$15,000; and finance, payroll and information technology support staff for project, estimated at $10,000.                                                                                                                                                                                                                           
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Line Item Budget
Sheet 2 - Labor Costs

1

M.D. Clerkship Director (Peds, 
OB, others) based at Palm 
Desert or DRMC (TBN)          204,750 20         204,750                 40,950 

2

Staff Clerkship Coordinator 
(Peds, OB, Others) based at 
Palm Desert or DRMC (TBN) 67,500           65 67,500          42,590                

3

M.D. Family Medicine 
Residency Program Director 
based at DRMC (TBN) 204,750         50 204,750        102,375              

4

M.D. Internal Medicine 
Residency Program Director 
based at DRMC (TBN) 204,750         65 204,750        102,375              

5

Staff  Family Medicine 
Residency Program 
coordinator based at DRMC 
(TBN) 60,750           50 60,750          43,875                

6

Staff  Internal Medicine 
Residency Program 
coordinator based at DRMC 
(TBN) 60,750           65 60,750          43,875                

7
Practice Assistant, Family 
Medicine (TBN) 50,250           100 50,250          50,250                

8
Program Coordinator at Palm 
Desert Campus (Chevez) 94,500           38 94,500          36,000                

9

Program Assistant based at the 
Palm Desert campus 
(Valenzuela) 67,500           50 67,500          33,750                

Total › 496,040

Staff Salaries Annual Salary          
(incl Ben)

% of Time 
Allocated to 

Program

Actual 
Program 
Salary

Amount of 
Salary Paid by 
DHCD Grant      Employee Position/Title

Enter this amount in Section 1, Employee Salaries                
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Line Item Budget
Sheet 2 - Labor Costs

1 Telemedicine Consultant TBD * * * 20,000

2

3

Total › 20,000

Hourly Rate
Hours/ 
Week Monthly FeeConsultant/Contractor Name

1.    Physician Clerkship Director -- Requested is 20% compensation support for an M.D. to establish and direct medical 
student rotations at Desert Regional Medical Center, FQHCs, and county clinics in the District.  Clerkship Director will 
coordinate a number of rotations, including, but not necessarily limited to OB, Peds, Family Medicine, etc.  Position will be 
housed at Desert Regional or the UCR Palm Desert campus.  Recruitment and start of position to coincide with funding.
2.  Clerkship Coordinator -- Administrative staff support (~63% of compensation) is requested for logisitcal planning and 
execution of the medical school clerkships planned for the Coachella Valley.  Position will be housed at either Desert 
Regional or the UCR Palm Desert campus.  Recruitment and start of position to coincide with funding.
3.  Family Medicine Program Director -- Required prior to accreditation and launch of this residency program at Desert 
Regional Medical Center. Requested is 50% compensation support for this M.D.-level faculty member to be named to lead 
this training program. Balance of time to include clinical and faculty administrative responsibilities.   Recruitment will be 
coordinated to begin upon receipt of funding.  Position will be housed at Desert Regional Medical Center.                                                                                                                                                                                                                                                                                                                                                                                                                                                
4.  Internal Medicine Program Director -- Required prior to accreditation and launch of this residency program at Desert 
Regional Medical Center. Requested is 50% compensation support for this M.D.-level faculty member to be named to lead 
this training program.   Balance of time to include clinical and faculty administrative responsibilities.   Recruitment will be 
coordinated to begin upon receipt of funding.  Position will be housed at Desert Regional Medical Center.
5.  Family Medicine Residency Program Coordinator -- Administrative staff support TBN (~72% of compensation) is 
requested for logistical planning and execution of the family medicine residency training program at Desert Regional 
Medical Center.   Recruitment will be coordinated to begin upon receipt of funding.  Position will be housed at Desert 
Regional Medical Center.
6. Internal Medicine Residency Program Coordinator -- Administration staff support TBN (~72% of compensation) is 
requested for logistical planning and execution of the internal medicine residency training program at Desert Regional 
Medical Center.  Position will be housed at Desert Regional Medical Center.
7. Practice Assistant, Family Medicine -- Position will provide administrative staff support (reception, appointment 
scheduling, coding and billing) to UCR's family practice clinic in Palm Springs.
8.  Program Coordinator for student enrichment programs -- Requested is 38% compensation support for staff 
administration logistical planning and execution of Future Physician Leaders initiatives, as well as other medical school 
student enrichment programs, in the Coachella Valley.  
9.  Program Assistant at UCR Palm Desert Graduate Center -- Administrative staff support (50% of compensation) is 
requested to assist the Senior Associate Dean for Community Engagement & Partnerships and to provide support to 
educational enrichment programs in the Coachella Valley.  Position is housed at the Palm Desert campus.
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Amount of 
Salary Paid by 
DHCD Grant

Enter this amount in Section 1, Professional Services/Consultants                 

Consultants/Contractors 
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Line Item Budget - Other Program Funds

Amount

1 County of Riverside 3,000,000

2 Internal funds (up to) 3,000,000

3

4

3,000,000

1

2

3

4

9,000,000

Funding for this program received from other sources
Fees

Donations

Grants (List Organizations)

Fundraising (describe nature of fundraiser)

Philanthropic/Corporate Foundations & Individual Donors

Other Income, e.g., bequests, membership dues, in-kind services, 
investment income, fees from other agencies, etc. (Itemize)

Total funding in addition to DHCD request 
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Line Item Budget - Other Program Funds
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Introduction
The medical school projects it will need $15 million in ongoing state funding support in order 
to open with 50 incoming students per year. The UCR campus will  continue to seek state 
start-up funding for the medical school ($15 million will be requested for 2012-13) and, in 
the coming months, will approach a variety of philanthropic partners to augment these 
funding streams, including this potential grant from the Desert Healthcare District. These 
initiatives will include a comprehensive corporate and foundation fundraising campaign and 
development of a benefactors’ group.

Grants
County of Riverside (actual): The Riverside County Board of Supervisors has committed a 
total of $10 million to the medical school, with the first half already disbursed. The medical 
school plans to spread that funding over at least the next three years as part of an overall 
financial model to fund start-up of the medical school and secure preliminary accreditation.

Internal Funds (estimated): Derived from limited carry-forward funding and campus strategic 
investment reserves. This line item includes the UCR prorata share of the UC Health 
telemedicine bond funding.

Fundraising
Philanthropic/Corporate Foundations & Individual Donors (projected): In addition to this 
request, the School of Medicine will be actively seeking funding from a variety of 
philanthropic/corporate foundation and individual donors.
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Date: December 13, 2011 
  
To: BOARD OF DIRECTORS  
 
Subject: Grant #706: El Sol Neighborhood Educational Center - $76,784 
 
Program Committee Recommendation: 

 

To forward to the Board of Directors 
recommendation to approve a grant award of $76,784 to support the Promotores de 
Salud Program – Providing Preventive Obesity and Nutrition Education to Latinos in 
the Desert Healthcare District 

Project description: 

 

This one-year community-led preventive health project will 
provide culturally and linguistically appropriate health education to 600 Latino adults 
in the Desert Healthcare District. The project will train 12 certified mental health 
promotores de salud on obesity prevention and nutrition education topics. 
Promotores will then provide structured six-week obesity and nutrition classes to 
local residents at community identified sites throughout the Desert Healthcare 
District.  

Use of Funds:

 

 Funding will cover direct project expenses including: training material 
for promotores; workbooks for class participants; printing and marketing costs; 
project evaluation; stipends for promotores; and salaries for project staff.  

Further description of Promotores/Community Health Outreach Workers: P/CHOW 
play a critical role in promoting community-based health education and prevention, 
particularly in communities historically underserved by the U.S. health care system. 
Promotores and Community Health Workers represent a rich spectrum of 
characteristics that make them the bridge between health care institutions, 
professional providers and community residents in need of health care services. 
Promotores have a natural capacity to provide "genuinely holistic health prevention is 
the notion of "ecological relevance.” Promotores are indigenous to Latino immigrant 
communities they serve, speak the same language, are intrinsically involved in the 
host community, and are committed to providing "servicio de corazon" (heartfelt 
service). As a result, they are able to provide culturally sensitive service, establish 
trust in the community and receive feedback from communities. The 
Promotores/Community Health Worker continuum includes diverse titles and roles 
within health and human service agencies such as peer educator, health advocate, 
outreach worker, block parent, community health worker, and Promotores, among 
others. Promotores and Community Health Worker strategies aim to increase the 
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Improving District Lives – Request Summary 
 
El Sol Neighborhood Educational Center, Grant #706 
 
Tel: (909) 884‐3735 
1717 West 5th Street 
San Bernardino, CA 92401 
http://www.elsolnec.com 
 
Contact: 
Alexander Fajardo 
   Tel: (909) 884‐3735 
   elsol91@gmail.om 
 
Historical (approved Requests) 
Grant Year  Project Title  Grant Amount  Type  Disposition 

Date 
Fund 

 
About the Organization 
Organization Type:  Other 
 
Background:   
Founded in 1991, El Sol is a grassroots non‐profit 501(c)(3) organization whose mission is to serve the 
educational needs of underserved and resource poor communities of San Bernardino and Riverside 
Counties. El Sol addresses the health education gap among local non‐English‐speaking communities and 
provides annual services to over 32,000 community members. Programs and services include: health 
education; parenting classes; English as a Second Language classes; and leadership programs. In 1999, El 
Sol developed and launched the Promotores de Salud Program (PSP) as a result of the rising need for 
community‐based education and outreach on various health topics. The continuous success of PSP has 
placed the agency at the forefront of promotores programming in the Inland Empire. 
 
PSP is comprised of selected neighborhood leaders who provide health education and support to 
predominantly Latino community members, distribute health related information, and provide services 
through a culturally and linguistically sensitive community‐level approach. Some health topics in which 
promotores de salud (community health worker) are trained on are mental health, postpartum 
depression, obesity, nutrition, and domestic violence. PSP strives to advance preventive health 
education, culturally and linguistically sensitive service connections, and general health advocacy. 
Following intensive training, promotores de salud serve as community level experts on: (1) various 
health risk factors; (2) community‐based services and resources that provide health awareness and 
meet the health concerns of community members; and (3) offering tools to community members on 
how to effectively advocate for civic improvements, quality services, and public policy changes that will 
contribute towards improving the health of their community. Currently, PSP is implementing projects 
across San Bernardino and Riverside Counties in the topics of obesity and nutrition, postpartum 
depression, and mental health. 
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Governed by a seven‐member Board of Directors, El Sol seeks to create new partnerships while 
maintaining strong collaborating relationships with various entities in order to offer evidence‐based and 
cost‐effective programs to its surrounding community members. Such partners and collaborators 
include the San Bernardino County Department of Behavioral Health, Riverside County Department of 
Mental Health, First 5 San Bernardino, Latino Health Collaborative, Loma Linda University School of 
Public Health (LLUSPH), Consulate of México, the Healthy San Bernardino Coalition and the Palm Springs 
Unified School District. El Sol prides itself in co‐founding essential efforts to move promotores' 
programming to the forefront of community based education and outreach including the San 
Bernardino Promotores de Salud Network, Promotores de Salud Academy, and the 1st Annual 
Promotores Conference of the Desert Region. 
 
Sustainability:   
We recently completed sustainability training under the sponsorship of First 5 San Bernardino. A key 
strategy to achieve desired results is to continue recruitment, training and implementation of PSP. 
County wide collaborations and partnerships were identified as our strongest sustainability asset in 
enhancing programs that target Latino communities. Through such collaborations, we have gained 
technical assistance, evidence‐based strategic program designs, consultations, in‐kind donations, and 
assistance in areas that are not El Sol's specialty. We will continue to cultivate these collaborations and 
seek new partners who support our mission to maximize limited resources. 
 
Proposal 
Type of Request:  Program operations\Pilot program 
Strategic Plan Link:  GOAL #1: Promote healthy behaviors throughout District\1.1 ‐ Reduce &  

prevent obesity 
 
Project Title:    Promotores de Salud Program: Providing Preventive Obesity and Nutrition  

Education to Latinos in the Desert Healthcare District  
 

Total Project Cost:  $99,438 
Requested from DHCD: $76,784 
Length of Project:  12 months 
Start Date:    1/1/2012 
End Date:    12/31/2012 

 
Project Description: 
1. This one‐year community‐led preventive health project will provide culturally and linguistically 
appropriate health education to 600 Latino adults in the Desert Healthcare District. The project will train 
12 certified mental health promotores de salud on obesity prevention and nutrition education topics. 
Promotores will then provide structured six‐week obesity and nutrition classes to local residents at 
community identified sites throughout the Desert Healthcare District.  
2. We seek funding from the District to cover direct project expenses including: training material for 
promotores; workbooks for class participants; printing and marketing costs; project evaluation; stipends 
for promotores; and salaries for project staff.  
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Community Issue: 
Obesity poses significant implications for Latino communities in the Desert Healthcare District service 
area since 52 percent of this population is considered overweight or obese. Obesity not only increases 
the risk of serious health conditions, including heart disease, hypertension, and diabetes, but carries 
significant economic costs due to increased health care spending and lost earnings. Various factors 
currently contribute to the rise in unhealthy weight among low‐income Latino communities including 
continual advertising for unhealthy foods and beverages and lack of community recreational facilities. 
This project will specifically address the cultural approaches to obesity and nutrition education among 
Latino adults. 
 
Number of District individuals with this issue: 
115,419 
 
Core know‐how as it pertains to this request:   
For 12 years El Sol has demonstrated its commitment and expertise in recruiting and training 
promotores through PSP. The promotor model is recognized as a culturally appropriate strategy to 
increase knowledge and promote positive behavior change among Latinos. Using this approach, we 
empower and equip community‐level experts and neighborhood leaders with the necessary tools to 
effectively address multiple barriers to health that typically exist for low‐income Latinos, including 
culturally competent care, linkages to services, language, and stigma. In 2010, El Sol successfully trained 
68 promotores on obesity, nutrition, physical activity and advocacy with support from Kaiser 
Permanente Fontana Medical Center. 
 
Past Achievements as they relate to this request:   
Since 2008 El Sol has been awarded more than $800,000 from various funders to develop and 
implement PSP health education projects in San Bernardino and Riverside Counties. These projects 
address post‐partum depression, mental health, obesity/nutrition, and domestic violence. Currently, 87 
promotores provide community‐based preventive health services to more than 32,000 community 
members annually. El Sol was recently awarded funds to implement an obesity and nutrition education 
project for Latinos in the Coachella Valley, targeting a similar population served in this project. PSP's 
continued success has placed El Sol as one of the leading promotores agency in the Inland Empire.  
 
 
Future Program Sustainability:  After initial investment, El Sol aims to extend the proposed project in 
subsequent years by using previously created teaching tools, visual aids, and outreach and marketing 
material to minimize direct project expenses. Additionally, previously trained promotores de salud will 
conduct future obesity and nutrition classes to reduce training expenses. We will also continue to 
partner with other organizations in the Desert region to conduct project activities and provide 
community based services. Additionally, the agency's grant writing team will seek funding from private 
sources including foundations, organizations, and hospitals to continue implementation and scaling‐up 
of the project. 
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Participants: 
(Description of District Residents who will benefit.) 
 

Participant Number (District Residents):  600 
Area to be served:        All District Areas 
Participant age group(s):      (18‐65) Adults 
Participant community:       Participants targeted in this project are 

primarily Latino adults from the Desert Healthcare District who have expressed the need for obesity and 
nutrition education. These participants differ from the general community due to their characteristics as 
primarily low‐income, monolingual Latino adults. This population often faces multiple barriers and 
challenges when seeking preventive health services and medical resources due to factors including: lack 
of culturally and linguistically appropriate services, mistrust of service providers, and lack of 
transportation. Therefore, this project seeks to provide direct health education, resource connections, 
and advocacy tools to this low‐income Latino adult population. We anticipate half of the participants 
served in this project will be parents of children at the Palms Springs Unified School District and half of 
the participants will be interested residents throughout the Desert Healthcare District communities. 

Similar groups providing this service:    Currently, El Sol has been funded by Kaiser 
Permanente Riverside Medical Center to train promotores de salud on obesity and nutrition education, 
outreach, and advocacy in the Coachella Valley. This project also targets low‐income Latino adults by 
conducting small group presentations, large group presentations, and targeted outreach at cultural or 
community events. However, this project is not conveniently located for residents living in the District. 
Besides El Sol's current project in the Coachella Valley, no other obesity and nutrition education 
programs for primarily monolingual Latino adults have been identified in the District region. Several 
projects have been identified to teach nutrition education to children in an elementary school, but lack 
an educational component for parents. The proposed project differs from these identified projects by 
providing structured six‐week obesity and nutrition education classes facilitated by a promotor de salud 
in consistent locations. This project seeks to provide information to parents and community residents on 
obesity, nutrition, healthy eating habits, physical activity, and advocacy to improve local policies within 
the community. 
 
Number of participants with few barriers to success:  510   
Define these barriers:   
Minimal barriers that may impede on a participant's attendance to weekly obesity and nutrition classes 
include, but are not limited to: unexpected engagements related to work, family, friends, or other 
groups; lack of transportation for that week; and conflicting appointments. 
Example participant:   
A participant with few barriers may be a working mother with three children who is asked to stay late at 
work one week to complete a project. This extra time at work prevents her from attending her nutrition 
class at the local elementary school. 
 
Number of participants with moderate barriers to success:  72   
Define these barriers:   
Moderate barriers that may impede on a participant's attendance to weekly obesity and nutrition 
classes include, but are not limited to: regular lack of transportation; varying work schedule; and 
multiple outside commitments. 
Example participant:   
A participant with moderate barriers may be a man who works a job with variable weekly work schedule 
and who does not own a personal vehicle. These barriers often make him late for classes and he misses 
two out of the six classes. 
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Number of participants with many barriers to success:  18   
Define these barriers:   
Large barriers that may impede on a participant's attendance to weekly obesity and nutrition classes 
include, but are not limited to: lack of commitment to the class; lack of support from family or friends to 
attend weekly classes; multiple prior commitments; and regular lack of access to transportation. 
Example Participant:   
A participant with many barriers may be a woman who is initially interested in the classes, but lacks 
support from her family and friends to attend classes. She also takes public transportation and works 
two jobs with variable schedules. 
 
Results: 
(What will the District get for its investment?) 
 
Specific benefits or tangible effects to be achieved: 
Health benefits: This project will provide obesity and nutrition education that leads to improved overall 
health among individuals and communities. The health benefits of proper nutrition and physical activity 
presented in this project are numerous. Some health benefits include: healthy weight maintenance, 
reduced risk of developing Type 2 diabetes, reduced risk of developing hypertension, and improved 
control of blood pressure among current hypertensive patients. Additional health benefits of obesity 
and nutrition education include improved mental health such as increased self‐esteem and a reduction 
in stress 
 
Tangible effects: This project will provide promotores and class participants with tangible tools to 
develop healthy lifestyle habits and a basis for improved health outcomes.  For example, promotores 
and class participants will be given tools to read food labels, increase culturally appropriate healthy food 
substitutions, forms of physical activity, and local services that provide food assistance. They will also 
learn how to utilize a food and physical activity diary and set practical personal goals to improve healthy 
lifestyle habits. Pre‐ and post‐tests will be given to promotores and class participants to ensure at least 
75 percent report obesity and nutrition knowledge gain and 75 percent self report adoption of healthier 
eating habits including increased consumption of fresh fruits and vegetables. We also anticipate the 
tangible effects and capacity building of this project will carry over to community members not 
participating in our project. This project will positively affect friends and neighbors of participants as we 
encourage community outreach and advocacy toward obesity prevention and nutrition education.  
Through this project, we seek to contribute to a culture of healthy lifestyles where good eating habits 
and regular exercise are supported and facilitated by community members.  
 
 
Number to achieve the above:    450 
Number to achieve results if no program:  60 
 
Results verification: 
El Sol has developed objectives for each of phase of this project (promotor training and implementation 
of community education classes) that will be evaluated by Dr. Eddy Jara from Loma Linda University 
School of Public Health (LLUSPH). The outcome evaluation will be an ongoing process utilizing both 
qualitative and quantitative approaches and tools including: pre‐ and post‐tests for each six‐week class; 
attendance records; participant self reports of nutrition and physical activity changes in the home; focus 
group feedback from promotores and participants after each six‐week class; project coordinator 
observation tools; and facilitator logs. 
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Broader gains: 
This project has short‐term benefits within the community and broader gains to develop a foundation 
for health education, community organizing, and advocacy. PSP provides a large return of investment 
and serves as a cost‐effective, culturally appropriate approach to community health education and 
advocacy. 
 
The successful completion of this project will encourage individual participants to adopt healthier eating 
habits, and also initiate community wide nutrition education and advocacy among Latinos. Project 
participants will improve knowledge on nutrition topics, gain confidence in sharing health and nutrition 
information with peers, and gain skills to build community networks of support. Promotores and class 
participants will be empowered to communicate with policy makers and organize collective action to 
improve local policies related to nutrition and physical activity. These skills will increase the efficiency 
with which community members access and consistently advocate for the best possible obesity 
prevention services within their community.   
 
Additionally, the trained promoters will have enhanced capacity to provide culturally and linguistically 
appropriate health education within Latino communities, increased skills to build community networks, 
and confidence to assist in linkage to services. This leadership capacity can be utilized to address other 
community health concerns and to encourage engagement in future wellness programs.    
 
Project Tracking: 
 
Milestones to be reached throughout program/project: 
El Sol has developed the following methods to ensure objectives are met throughout the project and to 
ensure class participants are on course to achieve the final project results:  
 
1. Promotores de salud will have weekly meetings with the project coordinator to discuss obesity and 
nutrition class sessions, concerns, needs, and observations. This support system will allow promotores 
to vocalize concerns and problems that arise throughout the project and ensure that they are quickly 
addressed.  
2. Promotor meetings with the project coordinator will also be conducted after each six‐week class to 
discuss results of pre‐and post‐tests and confirm participants understand the obesity and nutrition 
material presented. These meetings will also allow project staff to make proper class or curriculum 
adjustments before the next six week class period.  
3. Among class participants, pre‐and post‐tests will be used to determine knowledge gained in class 
sessions.  
4. Self reports among class participants will be utilized to monitor food, nutrition, and physical activity 
changes in the home environment.  
5. Lastly, participants will provide verbal feedback on class presentation methods during the weekly 
class. This feedback will be utilized to make changes to class presentations as needed for the next six 
week class period.  
 
 
Measurements to be used throughout project: 
Each phase of this project includes tracking methods to determine project progress. During phase I 
(Promotor training), project staff conducting training sessions will perform pre‐and post‐tests with 
promotores de salud for each of the six modules. At the end of this phase, progress will be measured by 
knowledge gained among 12 promotores de salud and perceived self‐efficacy to teach peers with this 
information. During phase II (Implementation), the 12 trained promotores de salud will hold weekly 
meetings with project coordinator to discuss the progress and address any challenges that arise. 
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Throughout Phase II, promotores de salud will record the number of participants present in weekly class 
sessions. Class participants' knowledge gained and intent to improve healthy lifestyle habits will also be 
monitored by pre‐ and post‐tests. During phase III (evaluation) Dr. Eddy Jara, the project evaluator, will 
monitor the project's delivery and evaluate its effectiveness using the stated objectives. Dr. Jara will also 
determine if project activities can be scaled up to reach more adults in the Desert Healthcare District. An 
end of project evaluation report will be provided to the funding agency. 
 
Results longevity: 
This project is designed to encourage participants to adapt healthy behaviors toward sustainable 
lifestyle change. We anticipate an increase in participant's knowledge about the connection of weight to 
health. We will give them simple but realistic tools that help them set and achieve realistic personal 
goals well into the future. Promotores will make meaningful connections with community members that 
will outlast the project. Promotores trained in this curriculum will be encouraged to maintain 
relationships with El Sol and participate in future promotor trainings. El Sol will continue to implement 
similar projects and cultivate partnerships with local organizations toward healthy neighborhoods. 
 
What is to be learned from this project/program? 
While El Sol's past success in training local promotores de salud and implementing the obesity and 
nutrition education curriculum make us confident that we can replicate these results in the Desert 
Healthcare District, we desire to gain experience working with Palm Springs Unified School District 
(PSUSD) in order to educate both children and adults. Our collaboration with PSUSD will allow us to 
utilize a two‐tiered education approach:  (1) PSUSD implementing nutrition education for children and 
(2) El Sol implementing adult education classes. We hope to learn if overall behavioral changes among 
Latinos will increase as a result of this approach. 
 
Step‐by‐step approach to be utilized to achieve results: 
This project aims to implement six‐week obesity and nutrition education classes for 600 Latino adults led 
by promotores de salud. The project will be implemented in three phases: promotor training, 
implementation in the community, and ongoing evaluation. During phase I (January‐March), the project 
coordinator will recruit 12+ community members from local groups, elementary school parents, and 
current mental health promotores. These individuals will participate in a 30‐hour training on the topics 
of obesity prevention, nutrition, healthy eating habits, physical activity, and community advocacy. 
Community members without previous experience as promotors will receive an additional 30‐hour 
training on promoter‐basics. In phase II (April‐November) promotores will implement six‐week obesity 
and nutrition classes at community identified sites and local elementary schools. A total of 50 obesity 
and nutrition groups with 12 participants per group will be conducted during this phase. Phase III will 
include an ongoing project evaluation to determine project effectiveness, success at achieving 
objectives, and knowledge gained among participants. Evaluation methods will include pre‐and post‐
tests, participant self evaluations, and feedback focus groups. An end of project evaluation report will be 
completed in December to identify lessons learned and future expansion of project activities. 
 
Evidence of success/specific deliverables: 
El Sol's PSP has a proven 12‐year track record of success conducting community‐based health education 
and outreach in San Bernardino and Riverside Counties. The PSP model is based on popular education 
theories and utilizes trusting relationships between community members to positively impact 
individuals, communities, and policies. As shown by scientific evidence and a 2011 California 
Endowment framing paper, promotores de salud play an important role in advancing the wellness of 
communities by effectively providing unserved and underserved Latino communities with health 
education, service connections, and support. Evidence shows that promotores successfully contribute to 
increasing knowledge, promoting positive behavior change, increasing use of preventive services and 
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access to health care, and creating positive community change. For these reasons, El Sol continuously 
uses the promotor model as a culturally appropriate strategy to educate its community members on 
various health topics. Since 2010, PSP has trained over 68 promotores de salud on obesity and nutrition 
education and provided outreach to 3,000 community members. Specific deliverables for this project 
include: (1) Twelve community members will become trained promotores de salud; (2) Fifty obesity and 
nutrition classes will be provided throughout the Desert Healthcare District; and (3) Six hundred District 
residents will attend weekly classes. 
 
Project assumptions: 
We are assuming that the six module obesity and nutrition curriculum provides promotores with 
sufficient knowledge and tools on nutrition and healthy lifestyle that they can adequately share these 
messages with community members. We are further assuming that 12 trained promotores will be able 
to reach our target population of 600 Latino adults. Additionally, we assume that combining our obesity 
and nutrition education efforts with PSUSD will result in a greater outcome to improve District lives than 
if we worked separately.   
 
An assumption that might impact the success of our project is that there are many Latino adults who are 
concerned about obesity and nutrition or are interested in improving the health of their family. 
However, information shared by PSUSD support our assumptions that parents of school aged children 
have a strong interest in obesity and nutrition education. We also assume that basing our obesity and 
nutrition education curriculum on the promotor model is the best approach for reaching the Latino 
population of the Desert Healthcare District. 
 
Key project lead: 
Ms. Angelica Alvarez will be the key project lead (Project Coordinator) and oversee the planning, 
implementation, and management of all project activities. Ms. Alvarez will be responsible for 
coordinating activities that support PSP capacity development and implementation of community 
education classes to achieve project results. Ms. Alvarez has demonstrated her dedicated leadership, 
competitive disposition, and team communication skills while working with Inland Empire communities 
for over 12 years in various capacities. Her vast experience, knowledge of the Latino community, and 
bilingual skills contribute to her predicted success as the Project Coordinator. 
 
Key implementers: 
The following persons will be key implementers in this project: 
 
Mr. Alexander Fajardo, Promotores de Salud Project Director     
Mr. Fajardo will oversee the staff management of the Promotores de Salud program and project 
activites to ensure growth and subsequent positive impact to the Western Desert Region communities. 
Mr. Fajardo will have overall grant management duties and submit timely reports to the funding agency. 
He will also lead efforts to promote the project by increasing its community visibility and by building a 
stronger base of financial support for project sustainability. Mr. Fajardo is responsible for supervising 
the Project Coordinator and Project Secretary. Mr. Fajardo has been Executive Director of El Sol for the 
last seven years. He studied Marketing and Counseling at Florida University and is now working towards 
a Master degree in Clinical Psychology at Doxa International University. Mr. Fajardo is an experienced 
leader, consultant, and a very active member of the Inland Empire community, having created and 
implemented several programs for the Latino Community.  Mr. Fajardo was recently elected as the Chair 
of the Latino Health Coalition in San Bernardino County.  
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Ms. Angelica Alvarez, Project Coordinator and Promotores de Salud Training Specialist 
Ms. Angelica Alvarez will oversee the management of the promotores de salud and will be responsible 
for organizing and coordinating activities that support PSP capacity development and progression 
towards El Sol's project goals. She will lead the promotion of obesity and nutrition education classes in 
various community sites and local elementary schools. Ms. Alvarez will recruit potential promotores and 
reviewing their qualifications, conduct interviews, administer pre‐ and post‐tests, and be responsible for 
providing guidance to other project staff. She will also implement the curriculum to create effective 
leadership skills and communication among promotores. By doing so, she will ensure the growth and 
subsequent, further positive impact of PSP addressing obesity in the Western Desert Region. Ms. Alvarez 
has fully demonstrated her dedicated leadership, competitive disposition, and team communication 
skills while working with Inland Empire communities for over 12 years in various capacities. In addition 
to being bilingual, she has the ability and experience to communicate with and outreach to the 
community. 
 
Promotores de Salud Project Secretary, to be hired 
The Project Secretary will complete administrative tasks as they relate to the Promotores de Salud 
Program and all project activities (completes documentation, administers stipends, assists with program 
coordination, etc.). This individual will be bilingual and bicultural and report to the Project Coordinator 
for tasks and the Project Director.  
 
Dr. Eddy Jara, Contracted Project Evaluator  
Dr. Eddy Jara will provide expertise on the design of data collection and evaluation instruments, ongoing 
data collection, and data analysis. Dr. Jara will assist project staff to administer evaluation tools and 
instruments such as pre‐and post‐tests, self reporting guidelines, and coordinator observation tools. Dr. 
Jara has significant experience working with Latino populations on nutrition education, community 
advocacy, and partnership development. He is currently a faculty member at Loma Linda University 
School of Public Health in the Departments of Nutrition and Global Health and has worked closely with 
El Sol since 2009.  
 
Key partners and their roles: 
Over the past 20 years, El Sol has fostered strong collaborating relationships with organizations serving 
marginalized Latino communities. Particularly critical to the success of the proposed PSP is the Palm 
Springs Unified School District (PSUSD), which will provide space obesity and nutrition classes and 
recruitment of elementary school parents interested in participating in the project. PSUSD has shown 
their collaboration with El Sol and commitment to this project through a signed letter of support. 
Furthermore, El Sol's partnership with academic institution Loma Linda University School of Public 
Health (LLUSPH) will be a critical aspect of the success of this project. Dr. Eddy Jara and graduate 
students developed the culturally and linguistically appropriate evidence‐based curriculum that will be 
utilized to train promotores de salud. Dr. Jara and graduate students will also assist with training 
promotores and conduct project evaluation. This partnership is supported by several partner projects 
both in the Desert region and throughout the Inland Empire, as well as a signed Memorandum of 
Understanding. 
 
El Sol also collaborates with various organizations to promote healthy eating and active lifestyles in the 
Coachella Valley. For example, El Sol collaborates with the Coachella Valley Health Initiative, Five‐a‐ Day 
Latino Nutrition Program, and Kaiser Permanente, as well as local faith‐based organizations, medical 
clinics, community‐based organizations, and the Consulate of México. These agencies provide key 
linkages through which El Sol will promote PSP, and have provided letters of support for current and 
previous PSP projects. 
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�Line Item Budget - Sheet 1 Operational Costs

Total Program 
Budget

Funds from Other 
Sources Detail on 

sheet 3

Amount 
Requested 

from DHCD 

52580 8640 43940
Equipment (itemize) 

0

0

0

0

6000 6000

3000 3000

800 800

500 500

1200 1200

0

1200 1200

1000 1000

7450 7450

0

5364 5364

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed 
without grant amendment. Prior authorization is required for transfering funds (<10%) between existing line 
items. Describe budget narrative in cell B38. You may insert rows or create additional worksheets if more 
space is needed to fully describe your budget. 

 

Meeting Room Rental 

Telephone/Fax/Internet 

Utilities 

Detail on sheet 2Total Labor Costs

Participant incentives
4 Training materials for promotores 

Supplies (itemize)  
1 Workbooks for class participants

3

PROGRAM OPERATIONS

1   
2   

2 Teaching tools for nutrition classes 

3   
4

Office/Rent/Mortgage 

Printing/Duplication  

Mailing/Postage/Delivery 

Travel 

Education/Training 

Facilities (Detail)

1200 1200

0

0

0

0

0

18,144 18144

500 500

500 500

99438 22654 76784

Insurance 

Maintenance/Janitorial 

Other Facility costs (itemize)  

1

2

3

4

Total Program Budget 

Other Program Costs not described above (itemize)

1 Promotores de Salud Stipend (12 Promotor
2 Marketing materials
3 Office supplies
4
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�Line Item Budget - Sheet 1 Operational Costs
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Supplies
1. Workbooks for the 600 class participants will be created at $10/book = $6,000
2. Teaching tools will be developed for each obesity and nutrition weekly class including flip charts, plastic 
food models, nutrition games, etc: 6 classes x $500/class = $3,000
3. Participant incentives will be purchased to encourage class attendance (i.e. gift cards for grocery stores, 
gas, etc)= $800
4. Training materials for promotores include binders with PowerPoint slides, handouts, pens, paper, etc = 
$500

Printing/duplication
Printing/duplication costs include: informational flyers (5000 x $.15/flyer= $750); evaluation tools (700 
copies x 4measures x $.15 each= $420); and other documents as needed (200 x $.15ea =$30). Total 
printing/duplication costs = $1200

Travel
Travel costs include local travel for 12 promotores (25 miles per month, $.50/mile) =$1,200 

Education/training
Education/training costs for promotores include 40 hours of preparation and training by LLUSPH faculty 
member at $25/hour =$1,000. During training promotores will learn obesity, nutrition and physical 
education concepts they will teach in each weekly class. 
Facilities
See section 3: other funds

Other program costs
1. Promotores stipends: 12 promotores will be compensated $12/hour for attending training and facilitating 
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Line Item Budget
Sheet 2 - Labor Costs

1 Project Director 63,000 .25 FTE 15,750 15750

2 Project Coordinator 28,800 1.00 FTE 28,800 20,160

3 Project Secretary 23,040 .25 FTE 5,760 5,760

4

5

6

7

8

Total › 41670
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1 Contracted project evaluator/Dr  Eddy Jara 2270

Enter this amount in Section 1, Employee Salaries  

1. Project Director will commit 25% FTE on this project totaling $15,750 for the 12 month period. 
2. Project Coordinator will commit 100% FTE at $15/hour for a 12 month period totaling $28,800. El 
Sol will pay 30% ($8,640) of the PC’s salary and 70% ($20,160) is requested from DHCD. 
3. Project secretary will commit 25% FTE at $12/hour for a 12 month period totaling $5,760.

Consultants/Contractors 
Hourly Rate

Hours/ 
Week Monthly Fee

Amount of 
Salary Paid by 
DHCD GrantConsultant/Contractor Name

Staff Salaries
Annual Salary

% of Time 
Allocated to 

Program

Actual 
Program 
Salary

Amount of 
Salary Paid by 
DHCD Grant      Employee Position/Title

1 Contracted project evaluator/Dr. Eddy Jara 2270

2

3

4

5

6

7

8

Total › 2270
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Enter this amount in Section 1, Professional Services/Consultants     

1. Contracted Project Evaluator: The contracted project evaluator, Dr. Eddy Jara from LLUSPH, will 
receive 10% of direct project expenses to perform project evaluation totaling $2,270. 
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Line Item Budget - Other Program Funds

Amount

1

2

3

4

1 El Sol Neighborhood Educational Center- labor 8,640

2 Riverside County Department of Social Services- office/ 7450

3 Riverside County Department of Social Services- utilitie 5364

4 El Sol Neighborhood Educational Center- insurance 1200

22654

ti
v

e
Funding for this program received from other sources
Fees

Donations

Grants (List Organizations)

Fundraising (describe nature of fundraiser)

Other Income, e.g., bequests, membership dues, in-kind services, 
investment income, fees from other agencies, etc. (Itemize)

Total funding in addition to DHCD request 
The following are all actual project costs:
1. El Sol NEC will cover 30% (8,640) of the program coordinator’s salary from agency funds. 
2. Riverside County Department of Social Services provides in‐kind office space in the 
amount of $7,450 to El Sol NEC
3. Riverside County Department of Social Services provides in‐kind utilities in the amount of 
$ 5,364 to El Sol NEC
4. El Sol NEC provides insurance for all projects utilizing other agency funds.

B
u

d
g
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ar
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ti 4. El Sol NEC provides insurance for all projects utilizing other agency funds. 
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Grant No.:  706 

DISTRICT _____  RECIPIENT _____ 
Page 1 of 2 

EXHIBIT B 

PAYMENT SCHEDULES, REQUIREMENTS & DELIVERABLES 
 
Project Title 
Promotores de Salud Program: Providing Preventive Obesity and 
Nutrition Education to Latinos in the Desert Healthcare District 

Start/End 
01/1/2012 

12/31/2012 

PAYMENTS: 
 
(4) Payments:  $17,276.50 
10% Retention:  $7,678.00 
 

Total request amount: $76,784.00 
 
Scheduled Date Grant Requirements for Payment Payment 
01/01/2012 Signed Agreement. Advance of $17,276.50 

for time period 
01/01/2012 – 03/31/2012 

04/01/2012 1st quarter (01/01/2012 – 03/31/2012) 
progress and budget reports submitted & 
accepted. 

Advance of $17,276.50 
for time period 

04/01/2012 – 06/30/2012 
07/01/2012 2nd quarter (04/01/2012 – 06/30/2012) 

progress and budget reports submitted & 
accepted. 

Advance of $17,276.50 
for time period 

07/01/2012 – 09/30/2012 
10/01/2012 3rd quarter (07/01/2012 – 09/30/2012) 

progress and budget reports submitted & 
accepted. 

Advance of $17,276.50 
for time period 

10/01/2012 – 12/31/2012 
01/01/2013 4th quarter (10/01/2012 – 12/31/2012) 

progress and budget reports submitted & 
accepted. 

$0 

01/31/2013 Final report (01/01/2012 – 12/31/2012) 
and final budget submitted and accepted. 

$7,678.00 
(10% retention) 

TOTAL GRANT AMOUNT:  $76,784.00 

 
DELIVERABLES 

El Sol's PSP has a proven 12-year track record of success conducting community-based health 
education and outreach in San Bernardino and Riverside Counties. The PSP model is based on 
popular education theories and utilizes trusting relationships between community members to 
positively impact individuals, communities, and policies. As shown by scientific evidence and a 
2011 California Endowment framing paper, promotores de salud play an important role in 
advancing the wellness of communities by effectively providing unserved and underserved Latino 
communities with health education, service connections, and support. Evidence shows that 
promotores successfully contribute to increasing knowledge, promoting positive behavior change, 
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Grant No.:  706 

DISTRICT _____  RECIPIENT _____ 
Page 2 of 2 

increasing use of preventive services and access to health care, and creating positive community 
change. For these reasons, El Sol continuously uses the promotor model as a culturally appropriate 
strategy to educate its community members on various health topics. Since 2010, PSP has trained 
over 68 promotores de salud on obesity and nutrition education and provided outreach to 3,000 
community members. Specific deliverables for this project include: (1) Twelve community 
members will become trained promotores de salud; (2) Fifty obesity and nutrition classes will be 
provided throughout the Desert Healthcare District; and (3) Six hundred District residents will 
attend weekly classes. 
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Date: December 13, 2011 
  
To: Board of Directors 
 
Subject: The Benefit Bank Follow-up 
 
In review of the six-month exploratory plan, it became apparent that it is important for an 
Affiliate to be identified prior to speaking with County (and State) agencies, as well as other 
funders.  For this project to succeed, a representative from the Affiliate should be present at 
all of these discussions.  It would be very difficult to pass this project on to another 
organization that would not have been part of the background work, which would enable 
them to form the knowledge and relationships necessary for continuing the work. 
 
There are two questions Staff would like for the Board to answer: 
Does the District/Foundation want to implement The Benefit Bank outside of District 
Boundaries?  If the answer is no, then Staff feels identifying an Affiliate who can do so is a 
priority (choice “A” below).  If the answer is yes, then should the District/Foundation be the 
Affiliate (choice “B” below)?  
 
The choices are outlined below: 
 
A. Identify an Affiliate, commit funding and staff time to oversee TBB within District 
Boundaries 

1. Identify an Affiliate, work with the Affiliate to coordinate with local officials to 
bring TBB to our region. 
2. Staff time would be required to assist The Benefit Bank in identifying the Affiliate.  
Ongoing staff time to work with the Affiliate during the implementation phase and 
the ongoing project. 
Advantage: The District/Foundation will be helping facilitate the creation of a 
program that we have identified as  a need for our residents. The District/Foundation 
would have some “control” over part of the implementation and ongoing process.   
Disadvantage:  There will be a time delay while a trusted Affiliate is identified; the 
six month exploratory plan should not move forward without the Affiliate.  There may 
be no Affiliate willing/able to implement the project.  The ongoing program 
development will be out of the District’s/Foundation’s “control”. 
 

B. Become the Affiliate for Riverside County and possibly the entire Inland Empire 
1. Initial analysis supports development of a 2 year pilot project to roll out into 
Coachella Valley only; Controlled expansion into Riverside County and then San 
Bernardino County in years 3 – 5. 
2. Work with The Benefit Bank on a 6-month implementation plan, with a focus on 
identifying funders/source of funds.   
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3. Only commit to implementation if funds can be identified and firm commitments 
from the County (and State) are received. 
Advantage: The District/Foundation will be implementing a program that we have 
identified as a need for our residents.  The District and Foundation are in a unique 
position – while we are a government granting agency (as well as a foundation), we 
are “a-political”; we have experience with partnering with a variety of different 
organizations to accomplish a goal; and we have well established, trusted partners 
able to roll this program out.  The District/Foundation would have complete “control” 
over the implementation and the ongoing process.  There would be no time delay in 
moving forward with a six-month exploratory plan.  As the Foundation, boundaries of 
coverage may be easily expanded and it may be easier to obtain grant funding. 
Disadvantage:  Long term staffing and project funding commitment.   

 
To further describe the role of the Affiliate, attached is a document entitled “Duties of 
Affiliate”.   Note:  These responsibilities would be modified to reflect Riverside and (possibly) 
San Bernardino Counties only.  The understanding during all conversations with The Benefit 
Bank (TBB) has been that the District is researching opportunities regionally, and not at the 
State-wide level.  Chris Jacobs, President of Solutions for Progress/TBB, has expressed that 
their company is only interested in a regional model at this time. 
 
An overview of how the District/Foundation would develop as the Affiliate is as follows: 
 

1. Determine if this should be a District or a Foundation project.  
 

2. Determine Geographic Region - Riverside County or the Inland Empire 
Due to the geographic make-up of the Riverside/San Bernardino area, Staff feels 
that eventually including the entire Inland Empire to be the best course of action.  
The implementation should begin at a local level (2 year Coachella Valley pilot 
project), and expand beyond that point to Western Riverside County and San 
Bernardino County.  

 
3. Scope of Work: 

   
A.  Fully develop and implement six-month plan: 

a. Identify Funding partners/source of Grants, etc. 
b. Work directly with local, county and state officials to bring TBB to our 

region 
c. Work with Core Group of stakeholders to identify which applications 

address immediate need, and develop a plan to address future need (set 
scope of work) 

 
B.  If appropriate to continue forward with the project, Staff would fulfill all the 
“Duties of Affiliate”.  This includes the coordination, training and oversight of 
numerous partner sites, which would include targeted organizations with staff 
that are familiar with assisting clients and handling sensitive information.  
Examples of targeted organizations: 

 County offices (Office on aging, County Resource Centers, Family Clinics 
and other offices as identified by the County once meetings have been 
held) 

 Federally Qualified Health Centers – per HRSA, 23 in Riverside County 
 USDA designated Food Banks – 2 
 School Districts 

 28 k-12 Districts, 6 community Colleges, 4 Undergraduate Schools 
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DUTIES OF AFFILIATE 
 

Affiliate will use reasonable efforts to: 

• Engage State Government  

• Engage state officials, as appropriate as well as senior level policy people 
in relevant departments and senior legislators concerning implementation 
and support related issues. 

• Establish working relationships with appropriate social services 
departments concerned with public benefits (health, public welfare, 
nutrition, energy, aging services and job training)  

• In consultation with SfP, engage appropriate government departments 
and civic stakeholders to implement electronic filing of benefit applications 
from TBB Online Service into the appropriate state computer systems. 

• Ensure that appropriate policy channels are made available to SfP in order 
to enable the TBB Online Service to function in accordance with 
operational implementation of regulations of the state. 

• Obtain Private Sector Funders  

• Reach out to key foundations, corporations and others for support of 
Affiliate’s efforts toward civic engagement and promotion of the TBB 
Online Service including support for technology, implementation and other 
needs, and, to the extent applicable, to provide a source of monies to be 
matched by draw down of Federal funds. 

• Bring together multiple public and private funders and share with them a 
consistent plan of action and broad participation, to ensure long-term 
sustainability. 

• In conjunction with SfP, develop sustainability models intended to secure 
desirable social outcomes and obtain consistent future funding. 

• Planning and Development 

• Make available details in a timely manner of prospective funding and 
grant requests submitted, including award dates, in an agreed form. 

• Participate in regular telephone conference calls in support of bringing the 
TBB Online Service to XXX.  These calls will include but are not limited to 
such items as government affairs, foundation relations, community 
partnerships , infrastructure, outreach and site development progress. 

• Take the following steps (and/or other steps deemed appropriate by 
Affiliate) to establish an infrastructure and develop a dissemination 
strategy prior to the public launch of the TBB Online Service: 

♦ Building an operational team of outreach coordinator(s), trainers and 
administrative staff.   

♦ Planning meetings with community leaders to gain support in 
recruitment and outreach. 
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♦ Recruiting faith- and community-based organizations as Host 
Organizations to offer TBB Online Service to its constituents and/or 
community. 

♦ Working with organizations on outreach to End Users. 

♦ Develop a multi-year budget and goals, based upon current and 
projected funding, and set appropriate goals, such as number of Sites, 
counselors and clients; benefit applications filed; tax returns 
completed; dollar amount of tax refunds/credits secured through TBB 
Online Service; or other metrics as appropriate. 

• Executing the Plan 

• Appoint outreach coordinator(s) and other team members as needed to 
actively promote the TBB Online Service to potential Host Organizations 
through a variety of outreach activities;  they will be also be trained as 
Community Trainers who will lead subsequent trainings and/or train 
additional Community Trainers.   

• Confirm that new Host Organizations will commit to recruiting volunteers 
or staff to facilitate access to TBB Online Service by End Users and 
schedule the training for these counselors.  SfP will be a hands-on partner 
at the beginning of the training process.  

• Decide priority needs, means and frequency for dissemination of 
marketing and outreach materials to ensure a public and state focus on 
Affiliate’s work.   

• Regularly evaluate success of overall strategy and make appropriate 
adjustments to reach goals.  
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